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Vision Statement

*We value all members of our community and strive to be the most
vibrant rural community in Manitoba to live, work, and play and to
promote diversity and growth for economic sustainability

Mission Statement

*The Rural Municipality of Lac du Bonnet exists o provide good
governance through the delivery of quality municipal and protective
services; response to community needs; and enhancement of our local
economy, pride, history, culture and overall quality of life.

*Your Council -Working hard for the Community
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4 year Comparison Revenue

						GENERAL OPERATING FUND

						BUDGETED REVENUE AND SCHOOL TAX REQUISITION

						4 YEAR COMPARISON

																				% Change - Year over Year Comparison

				2018		2017		2016		2015		2014		2013				2018		2017		2016		2015		2014		2013

		REVENUE

		Tax Levy (includes School Taxes)		8,439,292.81		8,002,779.73		7,839,242.55		7,669,550.07		7,428,160.68		7,454,153.80				7.7%		2.1%		2.2%		3.2%		-0.3%		-1.5%

		Grants in Lieu of Taxes		1,151,329.08		1,160,104.71		1,168,153.70		1,212,697.25		1,191,869.60		978,332.26				-1.4%		-0.7%		-3.7%		1.7%		21.8%		-0.3%

		Sub total		9,590,621.90		9,162,884.44		9,007,396.25		8,882,247.32		8,620,030.28		8,432,486.06				6.5%		1.7%		1.4%		3.0%		2.2%		-1.3%



		Requisitions - page 8 (schools)		5,812,330.00		5,551,828.00		5,336,426.00		5,199,288.00		4,941,281.00		4,685,695.00				8.9%		4.0%		2.6%		5.2%		5.5%		0.9%

		Net Municipal Taxes & Grants in Lieu of Taxes		3,778,291.90		3,611,056.44		3,670,970.25		3,682,959.32		3,678,749.28		3,746,791.06				2.9%		-1.6%		-0.3%		0.1%		-1.8%		-3.9%



		Other Revenue-page 2		1,108,190.40		1,414,081.79		1,067,586.00		1,136,183.28		1,049,238.70		1,033,253.57				3.8%		32.5%		-6.0%		8.3%		1.5%		9.1%

		Transfers from Accumulated Surplus & Reserves - pg 2		2,136,432.12		2,806,633.13		1,866,767.74		1,408,724.41		2,464,038.30		2,193,260.00				14.4%		50.3%		32.5%		-42.8%		12.3%		41.4%



		Total Revenue		7,022,914.42		7,831,771.37		6,605,323.99		6,227,867.01		7,192,026.28		6,973,304.63				6.3%		18.6%		6.1%		-13.4%		3.1%		9.0%



		EXPENDITURES

		General Government Services		1,003,312.68		1,017,799.57		900,123.73

Tannis Lodge: Tannis Lodge:
95K land purchase
3% council indemnity
more office equipment requested. 		884,500.73		898,835.00		833,565.00				-1.4%		13.1%		1.8%		-1.6%		6.1%

		Protective Services		455,725.35		319,462.92		373,735.00		344,705.70

Tannis Lodge: Tannis Lodge:
hired a full time Emergency Coordinator		240,160.70		226,766.00				42.7%		-14.5%		8.4%		43.5%		52.0%

		Transportation Services		2,360,997.37		3,101,395.20		2,610,092.95		2,526,500.00

Tannis Lodge: Tannis Lodge:
Fuel, Weather, 		2,207,370.55		1,928,850.00				-23.9%		18.8%		3.3%		14.5%		31.0%

		Environmental Health Services		708,077.81		582,015.00		406,945.00		408,046.00		331,139.70		285,170.00

Tannis Lodge: Tannis Lodge:
17K Tanco Sewer Line Fix
increase in garbage collection
				21.7%		43.0%		-0.3%		23.2%		43.1%

		Public Health and Welfare Services		121,387.42		71,636.00		27,636.00		28,100.00		30,100.00		37,100.00				69.5%		159.2%		-1.7%		-6.6%		-24.3%

		Environmental Development Services		129,820.00		143,500.00		55,000.00

Tannis Lodge: Tannis Lodge:
increase in Planning Levy
		43,000.00		49,283.00

Tannis Lodge: Tannis Lodge:
Zoning Bylaw Consultant
25K
		21,930.00				-9.5%		160.9%		27.9%		-12.7%		96.1%

		Economic Development Services		67,895.00		45,995.00		76,175.00

Tannis Lodge: Tannis Lodge:
Airport Maintenance Work 45K (expensed thru the reserve)		84,695.12		72,975.00		63,560.00				47.6%		-39.6%		-10.1%		16.1%		33.3%

		Recreation and Cultural Services		272,372.00		326,052.91		238,450.82		305,689.77

Tannis Lodge: Tannis Lodge:
20K ball diamonds, 
20K for boat launches (reserve funds)		290,035.46		193,366.00				-16.5%		36.7%		-22.0%		5.4%		58.1%

		Fiscal Services		1,391,605.24		1,065,148.40		733,428.02		1,809,038.30

Tannis Lodge: Tannis Lodge:
Tanker, Lagoon Expansion, PW Equipment		1,801,086.10		1,338,558.39

Tannis Lodge: Tannis Lodge:
Lagoon Expansion 1.6M PW Building 		

Tannis Lodge: Tannis Lodge:
95K land purchase
3% council indemnity
more office equipment requested. 		

Tannis Lodge: Tannis Lodge:
hired a full time Emergency Coordinator		

Tannis Lodge: Tannis Lodge:
Fuel, Weather, 		

Tannis Lodge: Tannis Lodge:
increase in Planning Levy
						

Tannis Lodge: Tannis Lodge:
17K Tanco Sewer Line Fix
increase in garbage collection
		

Tannis Lodge: Tannis Lodge:
Airport Maintenance Work 45K (expensed thru the reserve)				

Tannis Lodge: Tannis Lodge:
Zoning Bylaw Consultant
25K
		

Tannis Lodge: Tannis Lodge:
20K ball diamonds, 
20K for boat launches (reserve funds)		

Tannis Lodge: Tannis Lodge:
Tanker, Lagoon Expansion, PW Equipment								30.6%		45.2%		-59.5%		0.4%		35.1%



		Transfers - Reserves - pg 5		510,773.00		1,158,238.10		805,703.00		753,476.37		1,043,476.37		473,476.37				-55.9%		43.8%		6.9%		-27.8%		59.1%



		Total Basic Expenditure		7,021,965.87		7,831,243.10		6,227,289.52		7,187,751.99		6,964,461.88		5,402,341.76				-10.3%		25.8%		-13.4%		3.2%		33.0%



		Allow for Tax Assets - pg 8		948.55		528.27		577.49		4,274.29		8,842.75		10,306.62				79.6%		-8.5%		-86.5%		-51.7%		-58.5%



		Total Expenditure 		7,022,914.42		7,831,771.37		6,227,867.01		7,192,026.28		6,973,304.63		5,412,648.38				-10.3%		25.8%		-13.4%		3.1%		32.9%



		Net Operating Surplus (Deficit)		-   0.00		- 0				130,513.18		792,380.52		47,312.61

				2018		2017		2016		2015		2014

		ASSESSMENT		385,291,900		367,638,760		327,811,320		323,804,430		288,491,380		262,349,200

		% Increase - Year over Year Comparison		4.8%		12.1%		1.2%		12.2%		10.0%



		LEVY - Municipal Mill Rate		10.034		10.059		10.214		11.398		11.511		13.147

		% Increase - Year over Year Comparison		-0.2%		-1.5%		-10.4%		-1.0%		-12.4%





ASSESSMENT	

2018	2017	2016	2015	2014	385291900	367638760	327811320	323804430	288491380	







assessment & 4 year budget exp

				2018 Budget																				2018 Budget		2017 Budget		2016 Budget		2015 Budget		2014 Budget

		General Government Services		$   1,003,312.68																		General Government Services		$   1,003,312.68		$   1,017,799.57		$   940,717.53		900,123.73		884,500.73

		Protective Services		$   455,725.35																		Protective Services		$   455,725.35		$   319,462.92		$   389,180.08		374,262.60		344,705.70

		Transportation Services		$   2,360,997.37																		Transportation Services		$   2,360,997.37		$   3,101,395.20		$   2,621,636.41		2,612,322.95		2,526,500.00

		Environmental Health Services		$   708,077.81																		Environmental Health Services		$   708,077.81		$   582,015.00		$   505,658.02		406,945.00		408,046.00

		Public Health and Welfare Services		$   121,387.42																		Public Health and Welfare Services		$   121,387.42		$   71,636.00		$   36,236.00		27,636.00		28,100.00

		Environmental Development Services		$   129,820.00																		Environmental Development Services		$   129,820.00		$   143,500.00		$   147,500.00		55,000.00		43,000.00

		Economic Development Services		$   67,895.00																		Economic Development Services		$   67,895.00		$   45,995.00		$   57,475.00		76,175.00		84,695.12

		Recreation and Cultural Services		$   272,372.00																		Recreation and Cultural Services		$   272,372.00		$   326,052.91		$   308,863.80		236,220.82		305,689.77

		Fiscal Services		$   1,391,605.24																		ASSESSMENT		385.9		367.6		365.1		327.8		323.8

																						 MUNICIPAL MILL RATE		10.034		10.059		10.214		11.398		11.511

																						Departmental Expenses		$   5,119.59		$   5,607.86		$   5,007.27		$   4,688.69		$   4,625.24





																						2014-2018 Departmental Expenses by Actual and Budget (for 2018)

																								2018 Budget		2017 Actual		2016 Actual		2015 Actual		2014 Actual

																						General Government Services		1,003,312.68		1,019,754.36		856,122.35		833,850.79		834,871.37

																						Protective Services		455,725.35		324,170.95		257,488.45		234,274.41		217,700.58

				2018		2017		2016		2015		2014										Transportation Services		2,360,997.37		2,065,283.06		2,382,913.76		2,241,541.66		2,437,444.41

		ASSESSMENT		385.9		367.6		365.1		327.8		323.8										Environmental Health Services		708,077.81		393,589.95		334,921.38		291,008.82		296,077.03

		 MUNICIPAL MILL RATE		10.034		10.059		10.214		11.398		11.511										Public Health and Welfare Services		121,387.42		59,060.48		19,254.11		20,716.53		20,644.46

																						Environmental Development Services		129,820.00		128,471.28		125,550.10		96,160.85		33,000.00

																						Economic Development Services		67,895.00		31,976.38		29,072.14		7,148.00		65,720.07

																						Recreation and Cultural Services		272,372.00		309,918.26		215,023.24		224,822.04		224,329.98

																						ASSESSMENT		385.9		367.6		365.1		327.8		323.8

																						 MUNICIPAL MILL RATE		10.032		10.059		10.214		11.398		11.511

																						Departmental Expenses		$   5,119.59		$   4,332.22		$   4,220.35		$   3,949.52		$   4,129.79



Annual Assessments 



ASSESSMENT	
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aSSESSMENT & mILL rATE COMPARISON



ASSESSMENT	

2018	2017	2016	2015	2014	385.9	367.6	365.1	327.8	323.8	 MUNICIPAL MILL RATE	

2018	2017	2016	2015	2014	10.034000000000001	10.059000000000001	10.214	11.398	11.510999999999999	







ASSESSMENT	2018 Budget	2017 Budget	2016 Budget	2015 Budget	2014 Budget	385.9	367.6	365.1	327.8	323.8	 MUNICIPAL MILL RATE	2018 Budget	2017 Budget	2016 Budget	2015 Budget	2014 Budget	10.034000000000001	10.059000000000001	10.214	11.398	11.510999999999999	Departmental Expenses	2018 Budget	2017 Budget	2016 Budget	2015 Budget	2014 Budget	5119.5876314049992	5607.856600000001	5007.2668406666662	4688.6861000000008	4625.2373199999993	











ASSESSMENT	2018 Budget	2017 Actual	2016 Actual	2015 Actual	2014 Actual	385.9	367.6	365.1	327.8	323.8	 MUNICIPAL MILL RATE	2018 Budget	2017 Actual	2016 Actual	2015 Actual	2014 Actual	10.032	10.059000000000001	10.214	11.398	11.510999999999999	Departmental Expenses	2018 Budget	2017 Actual	2016 Actual	2015 Actual	2014 Actual	5119.5876314049992	4332.2247200000002	4220.3455300000005	3949.5231000000003	4129.7878999999994	











4 year Comparison

				GENERAL OPERATING FUND

				BUDGETED REVENUE AND EXPENDITURES

				4 YEAR COMPARISON



																		% Change - Year over Year Comparison

				2017		2016		2015		2014		2013		2012				2017		2016		2015		2014		2013

		REVENUE

		Tax Levy		8,002,779.74		7,839,242.55		7,669,550.07		7,428,160.68		7,454,153.80		7,564,754.94				0.0%		2.2%		3.2%		-0.3%		-1.5%

		Grants in Lieu of Taxes		1,160,104.71		1,168,153.70		1,212,697.25		1,191,869.60		978,332.26		981,542.95				0.0%		-3.7%		1.7%		21.8%		-0.3%

		Sub total		9,162,884.45		9,007,396.25		8,882,247.32		8,620,030.28		8,432,486.06		8,546,297.89				0.0%		1.4%		3.0%		2.2%		-1.3%



		Requisitions - page 8 (schools)		5,551,828.00		5,336,426.00		5,199,288.00		4,941,281.00		4,685,695.00		4,646,036.00				0.0%		2.6%		5.2%		5.5%		0.9%

		Net Municipal Taxes & Grants in Lieu of Taxes		3,611,056.45		3,670,970.25		3,682,959.32		3,678,749.28		3,746,791.06		3,900,261.89				0.0%		-0.3%		0.1%		-1.8%		-3.9%



		Other Revenue-page 2		1,414,081.79		1,067,586.00		1,136,183.28		1,049,238.70		1,033,253.57		946,713.77				0.0%		-6.0%		8.3%		1.5%		9.1%

		Transfers from Accumulated Surplus & Reserves - pg 2		2,806,633.13		1,866,767.74		1,408,724.41		2,464,038.30		2,193,260.00		1,550,986.29				0.0%		32.5%		-42.8%		12.3%		41.4%



		Total Revenue		7,831,771.37		6,605,323.99		6,227,867.01		7,192,026.28		6,973,304.63		6,397,961.95				0.0%		6.1%		-13.4%		3.1%		9.0%



		EXPENDITURES

		General Government Services		1,017,799.57		940,717.53		900,123.73		884,500.73		898,835.00		878,930.00				8.2%		4.5%		1.8%		-1.6%		2.3%

		Protective Services		319,462.92		389,180.08		374,262.60		344,705.70		240,160.70		227,125.00				-17.9%		4.0%		8.6%		43.5%		5.7%

		Transportation Services		3,101,395.20		2,621,636.41		2,612,322.95		2,526,500.00		2,207,370.55		2,315,802.46				18.3%		0.4%		3.4%		14.5%		-4.7%

		Environmental Health Services		582,015.00		505,658.02		406,945.00		408,046.00		331,139.70		310,320.00

Tannis Lodge: Tannis Lodge:
17K Tanco Sewer Line Fix
increase in garbage collection
				15.1%		24.3%		-0.3%		23.2%		6.7%

		Public Health and Welfare Services		71,636.00		36,236.00		27,636.00		28,100.00		30,100.00		30,100.00				97.7%		31.1%		-1.7%		-6.6%		0.0%

		Environmental Development Services		143,500.00		147,500.00		55,000.00

Tannis Lodge: Tannis Lodge:
increase in Planning Levy
		43,000.00		49,283.00		24,283.00				-2.7%		168.2%		27.9%		-12.7%		103.0%

		Economic Development Services		45,995.00		57,475.00		76,175.00

Tannis Lodge: Tannis Lodge:
Airport Maintenance Work 45K (expensed thru the reserve)		84,695.12		72,975.00		54,550.00				-20.0%		-24.5%		-10.1%		16.1%		33.8%

		Recreation and Cultural Services		326,052.91		308,863.80		236,220.82		305,689.77		290,035.46		216,172.11				5.6%		30.8%		-22.7%		5.4%		34.2%

		Fiscal Services		1,065,148.40		770,920.00		733,428.02		1,809,038.30		1,801,086.10		1,328,976.26

Tannis Lodge: Tannis Lodge:
Lagoon Expansion 1.6M PW Building 		

Tannis Lodge: Tannis Lodge:
increase in Planning Levy
						

Tannis Lodge: Tannis Lodge:
17K Tanco Sewer Line Fix
increase in garbage collection
		

Tannis Lodge: Tannis Lodge:
Airport Maintenance Work 45K (expensed thru the reserve)										38.2%		5.1%		-59.5%		0.4%		35.5%



		Transfers - Reserves - pg 5		1,158,238.10		797,703.00		805,703.00		753,476.37		1,043,476.37		1,003,476.37				45.2%		-1.0%		6.9%		-27.8%		4.0%



		Total Basic Expenditure		7,831,243.10		6,575,889.84		6,227,817.12		7,187,751.99		6,964,461.88		6,389,735.20				19.1%		5.6%		-13.4%		3.2%		9.0%



		Allow for Tax Assets - pg 8		528.27		29,434.15		49.89		4,274.29		8,842.75		8,226.75				-98.2%		58898.1%		-98.8%		-51.7%		7.5%



		Total Expenditure 		7,831,771.37		6,605,323.99		6,227,867.01		7,192,026.28		6,973,304.63		6,397,961.95				18.6%		6.1%		-13.4%		3.1%		9.0%



		Net Operating Surplus (Deficit)		- 0		405,406.24		278,660.56		130,513.18		792,380.52		20,734.02



		ASSESSMENT		367,638,760		365,069,860		327,811,320		323,804,430		288,491,380		287,276,550

		% Increase - Year over Year Comparison		0.7%		11.4%		1.2%		12.2%		0.4%		9.5%



		LEVY - AT LARGE		7.338		8.460		9.399		9.650		9.900		10.470

		% Increase - Year over Year Comparison		-13.3%		-10.0%		-2.6%		-2.5%		-5.4%		-4.2%
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Sheet1

		Ratepayer

		Council     Reeve and 4 Councillors

		Chief Administrative Officer

		Finance Officer

		Emergency Service Officer

		Bylay Enforcement Officer

		PW Manager

		Payroll / AP Administrator

		Accounts Receivable

		Support Clerk





2018 Reserve Strat $

		2018 Reserve Strategies

		Reserve		2018 Beginning Balance		Additional Funds / Levy  *		Prior Commitment		2018 Estimated Expenditures		Estimated 2018 Ending Balance

		Airport		$   100,158.40		$   60,000.00				$   110,000.00		$   50,158.40

		Building		$   35,172.92		$   - 0				$   - 0		$   35,172.92

		Capital Development		$   170,288.70		$   - 0				$   130,165.00		$   40,123.70

		Economic Development		$   68,768.16		$   10,000.00				$   35,000.00		$   43,768.16

		Federal Gas Tax		$   206,660.70		$   165,773.00				$   27,200.00		$   345,233.70

		Fire Department		$   425,774.50		$   - 0				$   14,830.20		$   410,944.30

		Emergency		$   229,527.38		$   - 0				$   100,000.00		$   129,527.38

		General Reserve		$   446,443.60		$   - 0				$   152,169.88		$   294,273.72

		Liquid/Solid Waste		$   587,581.68		$   - 0				$   501,507.04		$   86,074.64

		Machinery Reserve		$   576,466.33		$   175,000.00		$   20,000.00		$   434,840.00		$   296,626.33

		Municipal Office		$   13,551.08		$   - 0				$   - 0		$   13,551.08

		Personal Care Home		$   1,064,425.52		$   - 0				$   35,000.00		$   1,029,425.52

		Public Works		$   22,492.54		$   - 0				$   7,020.00		$   15,472.54

		Recreation		$   135,887.66		$   - 0				$   62,500.00		$   73,387.66

		Road Reconstruction		$   420,105.52		$   200,000.00				$   490,000.00		$   130,105.52

		Stead/Glenmoor		$   41,667.24		$   - 0				$   - 0		$   41,667.24

		TOTALS		$   4,544,971.93		$   610,773.00		$   20,000.00		$   2,100,232.12		$   3,035,512.81



		*Note on Additional Funds/ Levy: 

		2017 Levy		$   345,000.00

		2017 Rd Reconstruction Grant		100,000.00

		2017 Federal Gas Tax		$   165,773.00

				$   610,773.00





2018 Reserve Projects

		2018 Projects Funded by Reserves

		Reserve		Project

		Airport		Crown land purchase, Taxiway Extension

		Building		no plans

		Capital Development		Year 1 DR agreement, Clinical teaching unit, Apartment for Student DR, Potential Land Purchase

		Economic Development		Investment Canada Community Grant Initiative, Community Development Corporation

		Federal Gas Tax		Munisight Asset Management Program

		Fire Department		ATV

		Emergency		Emergency Measures

		General Reserve		LDB Cemetery Enhancements, Lee River & Environmental Studies, Crown Surplus Equip (CNL), RM Office Camera & Card Access, Scanner, 9 Computers

		Liquid/Solid Waste		Proposed Recycling Facility, Pinawa Waste Partnership, Scale Approach, Scalehouse Completion, Design Consultant, TS Road Improvement, TS Camera & Alarm System, 3 lights on TS Road

		Machinery Reserve		1/2 Ton Truck, Excavator, Semi Truck, Grass Mower

		Machinery - Handi Van		Committed $5,000 for Handi-van replacement

		Municipal Office		no plans

		Personal Care Home		Architectual Consultant

		Public Works		Cando Scan Tool

		Recreation		Ball Park Diamond and Structure, Winnipeg River Docks, Outhouse at Osprey

		Road Reconstruction		Engineering Fees at Aprons, Red Deer Road Reconstruction,  1/3 gravel inventory, $150K towards 2020 gravel crushing

		Stead/Glenmoor		no plans





2017 Reserve Recap

		2017 Reserve Account Summary

		Reserve		2017 Beginning Balance		Additional Funds &/or Levy 		2017 Interest Earned		2017 Expenditures		2017 Ending Balance		2017 Projects		Muniware 2015 Ending Balance		Sunova 2015 Ending Balance

		Airport		$   39,387.68		$   60,000.00		$   770.72		$   - 0		$   100,158.40		none		$   38,877.84		$   38,877.84

		Building		$   34,700.12		$   - 0		$   472.80		$   - 0		$   35,172.92		none		$   44,133.52		$   44,133.52

		Capital Development		$   144,384.66		$   45,400.00		$   2,169.04		$   21,665.00		$   170,288.70		contribution to DR condo, annual DR pymt		$   138,551.99		$   138,551.99

		Economic Development		$   57,941.09		$   10,000.00		$   827.07		$   - 0		$   68,768.16		none		$   32,433.75		$   32,433.75

		Federal Gas Tax		$   193,193.79		$   330,940.61

Assistant: Assistant:
$158238.10 related to 2016 was transferred to reserve in Feb 17		$   4,690.06		$   322,163.76		$   206,660.70		road reconstruction projects		$   475,708.89		$   475,708.89

		Fire Department		$   345,105.53		$   147,969.73		$   5,898.91		$   73,199.67		$   425,774.50		lighting upgrade, bldg exhause system, grass truck		$   247,319.50		$   247,319.50

		Emergency		$   226,215.97		$   - 0		$   3,311.41		$   - 0		$   229,527.38		none		$   223,064.28		$   223,064.28

		General Reserve		$   238,330.69		$   277,716.83		$   4,845.82		$   74,449.74		$   446,443.60		Lee River Study, zoning by-law consultant, RM 100 dinner theatre and entertainment, columbarium, LDB cemetery upgrades		$   292,817.61		$   292,817.61

		Liquid/Solid Waste		$   783,620.22		$   - 0		$   11,789.34		$   207,827.88		$   587,581.68		weigh scale, replacement bin, consultant fees, scalehouse 		$   781,402.41		$   781,402.41

		Machinery Reserve		$   359,537.98		$   305,000.00		$   6,282.28		$   94,353.93		$   576,466.33		2017 4x4 truck, Case tractor		$   581,276.73		$   581,276.73

		Municipal Office		$   20,953.75		$   30,000.00		$   292.33		$   37,695.00		$   13,551.08		4 computer monitors/arms, 4 laptops, records management		$   21,496.40		$   21,496.40

		Personal Care Home		$   1,048,021.65		$   - 0		$   16,403.87		$   - 0		$   1,064,425.52		none		$   1,032,385.93		$   1,032,385.93

		Public Works		$   65,099.24		$   10,000.00		$   657.30		$   53,264.00		$   22,492.54		GPS survey equipment, tire changer, photo copier		$   69,974.86		$   69,974.86

		Recreation		$   112,280.74		$   100,000.00		$   1,548.56		$   77,941.64		$   135,887.66		Arena roof repair, Halliday Park outhouse		$   65,434.28		$   65,434.28

		Road Reconstruction		$   480,540.58		$   454,770.00		$   9,794.94		$   525,000.00		$   420,105.52		3 year gravelling crushing 		$   226,338.44		$   226,338.44

		Stead/Glenmoor		$   41,107.15		$   - 0		$   560.09		$   - 0		$   41,667.24		none		$   40,575.04		$   40,575.04

		TOTALS		$   4,190,420.84		$   1,771,797.17		$   70,314.54		$   1,487,560.62		$   4,544,971.93				$   4,311,791.47		$   4,311,791.47



		Note

		confirmed the 2016 beginning balance and ending balances matches Sunova and Muniware





4 yr reserve recap

				Reserve beginning balance

				Beginning Balance

		2018		4,544,971.93

		2017		4,190,420.84

		2016		4,311,791.47

		2015		4,366,783.31

		2014		4,935,782.31





2018	

Beginning Balance	4544971.93	2017	

Beginning Balance	4190420.84	2016	

Beginning Balance	4311791.47	2015	

Beginning Balance	4366783.3099999996	







2018	2017	2016	2015	4544971.93	4190420.84	4311791.47	4366783.3099999996	









2018	2017	2016	2015	2014	4544971.93	4190420.84	4311791.47	4366783.3099999996	4935782.3100000005	





2018	2017	2016	2015	2014	4544971.93	4190420.84	4311791.47	4366783.3099999996	4935782.3100000005	









Capital

		2018 Capital Budget

				Particulars of Expenditure		Estimated Total Cost		Borne by General Fund		Borne By Reserves

		Public Works		2019 Excavator		$   259,200.00				$   259,200.00

		Public Works		2016 Semi Truck		$   145,800.00				$   145,800.00

		Public Works		!/2 ton Truck - Public Works		$   24,840.00				$   24,840.00

		Public Works		CANDO heavy duty scan tool		$   7,020.00				$   7,020.00

		Public Works		Road Reconstruction - Red Deer - phase 2		$   300,000.00				$   300,000.00

		Economic Development		To obtain Crown Land for Airport		$   100,000.00				$   100,000.00

		Economic Development		To obtain Land from RM Resident		$   100,000.00				$   100,000.00

		Fire Department		Fire Department Equipment		$   14,830.20				$   14,830.20

		Environmental Health		Proposed Recycling Facility		$   300,000.00				$   300,000.00

		Environmental Health		3 lights on Transfer Station Road		$   12,000.00				$   12,000.00

		General Government Services		Scanner		$   1,500.00				$   1,500.00

		General Government Services		9 computers		$   13,200.00				$   13,200.00

		General Government Services		RM Office camera system & door card access		$   11,808.00				$   11,808.00

		General Government Services		Asset Management Program		$   27,200.00				$   27,200.00

		Environmental Health		TS Camera and Alarm System		$   11,507.04				$   11,507.04

		Environmental Health		Scalehouse Completion		$   10,000.00				$   10,000.00

		Environmental Health		Scale Approach		$   30,000.00				$   30,000.00

		Water Utility		Brookfield/Totem Water Pipeline Project		$   1,530,360.00

						$   2,899,265.24

		Public Works		$   736,860.00		25.4%

		Economic Development		$   200,000.00		6.9%

		Fire Department		$   14,830.20		0.5%

		Environmental Health		$   363,507.04		12.5%

		General Government Services		$   53,708.00		1.9%

		Water Utility		$   1,530,360.00		52.8%

				$   2,899,265.24







Public Works	Economic Development	Fire Department	Environmental Health	General Government Services	Water Utility	736860	200000	14830.2	363507.04	53708	1530360	





2015 Reserve Projects

				don't use

		2015 Projects Funded by Reserves

		Reserve		Project

		Airport		airport maintenance

		Building		shop lighting

		Capital Development		boat launches

		Economic Development		none

		Federal Gas Tax		none

		Fire Department		Jaws of Life

		Emergency		none

		General Reserve		purchase of land, Grant Road rehabilitation, engineering service (Erickson), generator & concrete pad

		Liquid/Solid Waste		lagoon completion, engineer costs, fencing upgrade at TS, entrance to transfer station, electronic waste/product care building, concrete pads, boat /motor/trailer

		Machinery Reserve		2015 Grader, mower/trailer, 2015 1/2 ton truck, 2005 cat loader differential,

		Machinery - Handi Van		handi-van allocation

		Municipal Office		2 computers

		Personal Care Home		none

		Public Works		none

		Recreation		none

		Road Reconstruction		road reconstruction projects

		Stead/Glenmoor		none





pie chart school taxes



		Department		2018 Budget		% of Budget

		School		$   5,812,330.00		60.6%

		RM		$   3,777,521.32		39.4%

		TOTALS		$   9,589,851.32







School Taxes = 60.6 % of Levied Taxes



School	RM	5812330	3777521.32	School	RM	0.60609177411105053	0.39390822588894941	











pie chart



		Department		2018 Budget		% of Budget

		General Government Services		$   1,003,312.68		15.4%

		Protective Services		$   455,725.35		7.0%

		Transportation Services		$   2,360,997.37		36.3%

		Environmental Health Services		$   708,077.81		10.9%

		Public Health and Welfare Services		$   121,387.42		1.9%

		Environmental Development Services		$   129,820.00		2.0%

		Economic Development Services		$   67,895.00		1.0%

		Recreation and Cultural Services		$   272,372.00		4.2%

		Fiscal Services		$   1,391,605.24		21.4%



		TOTALS		$   6,511,192.87







Departmental Expenses as a % of Budget



% of Budget	

General Government Services	Protective Services	Transportation Services	Environmental Health Services	Public Health and Welfare Services	Environmental Development Services	Economic Development Services	Recreation and Cultural Services	Fiscal Services	0.15409045642177438	6.9991069071443826E-2	0.36260596431856867	0.10874778615599655	1.864288501314303E-2	1.993797489399007E-2	1.0427428789304081E-2	4.1831351855075208E-2	0.21372508348070424	2018 Budget	

General Government Services	Protective Services	Transportation Services	Environmental Health Services	Public Health and Welfare Services	Environmental Development Services	Economic Development Services	Recreation and Cultural Services	Fiscal Services	1003312.681405	455725.35	2360997.37	708077.81	121387.42	129820	67895	272372	1391605.24	





4 year expense comparison



		Department		2018 Budget		as a % of budget		2017 Budget		2016 Budget		2015 Budget		2014 Budget

		General Government Services		$   1,002,812.68		15.4%		$   1,017,799.57		$   940,717.53		900,123.73		884,500.73

		Protective Services		$   455,725.35		7.0%		$   319,462.92		$   389,180.08		374,262.60		344,705.70

		Transportation Services		$   2,360,997.37		36.3%		$   3,101,395.20		$   2,621,636.41		2,612,322.95		2,526,500.00

		Environmental Health Services		$   708,077.81		10.9%		$   582,015.00		$   505,658.02		406,945.00		408,046.00

		Public Health and Welfare Services		$   121,387.42		1.9%		$   71,636.00		$   36,236.00		27,636.00		28,100.00

		Environmental Development Services		$   129,820.00		2.0%		$   143,500.00		$   147,500.00		55,000.00		43,000.00

		Economic Development Services		$   67,895.00		1.0%		$   45,995.00		$   57,475.00		76,175.00		84,695.12

		Recreation and Cultural Services		$   272,372.00		4.2%		$   326,052.91		$   308,863.80		236,220.82		305,689.77

		Fiscal Services		$   1,391,605.24		21.4%		$   1,065,148.40		$   770,920.00		733,428.02		1,809,038.30





		TOTALS		$   6,510,692.87		100%		$   6,673,005.00		$   5,778,186.84		$   5,422,114.12		$   6,434,275.62









General Government Services	2018 Budget	2017 Budget	2016 Budget	2015 Budget	2014 Budget	1002812.681405	1017799.57	940717.53066666669	900123.73	884500.73	Transportation Services	2018 Budget	2017 Budget	2016 Budget	2015 Budget	2014 Budget	2360997.37	3101395.2	2621636.41	2612322.9500000002	2526500	Environmental Health Services	2018 Budget	2017 Budget	2016 Budget	2015 Budget	2014 Budget	708077.81	582015	505658.02	406945	408046	









Protective Services	

2018 Budget	2017 Budget	2016 Budget	2015 Budget	2014 Budget	455725.35	319462.92	389180.08	374262.6	344705.7	Public Health and Welfare Services	

2018 Budget	2017 Budget	2016 Budget	2015 Budget	2014 Budget	121387.42	71636	36236	27636	28100	Environmental Development Services	

2018 Budget	2017 Budget	2016 Budget	2015 Budget	2014 Budget	129820	143500	147500	55000	43000	Economic Development Services	

2018 Budget	2017 Budget	2016 Budget	2015 Budget	2014 Budget	67895	45995	57475	76175	84695.12	Recreation and Cultural Services	

2018 Budget	2017 Budget	2016 Budget	2015 Budget	2014 Budget	272372	326052.90999999997	308863.8	236220.82	305689.76999999996	









2018 Budget	General Government Services	Protective Services	Transportation Services	Environmental Health Services	Public Health and Welfare Services	Environmental Development Services	Economic Development Services	Recreation and Cultural Services	1002812.681405	455725.35	2360997.37	708077.81	121387.42	129820	67895	272372	2017 Budget	General Government Services	Protective Services	Transportation Services	Environmental Health Services	Public Health and Welfare Services	Environmental Development Services	Economic Development Services	Recreation and Cultural Services	1017799.57	319462.92	3101395.2	582015	71636	143500	45995	326052.90999999997	2016 Budget	General Government Services	Protective Services	Transportation Services	Environmental Health Services	Public Health and Welfare Services	Environmental Development Services	Economic Development Services	Recreation and Cultural Services	940717.53066666669	389180.08	2621636.41	505658.02	36236	147500	57475	308863.8	2015 Budget	General Government Services	Protective Services	Transportation Services	Environmental Health Services	Public Health and Welfare Services	Environmental Development Services	Economic Development Services	Recreation and Cultural Services	900123.73	374262.6	2612322.9500000002	406945	27636	55000	76175	236220.82	2014 Budget	General Government Services	Protective Services	Transportation Services	Environmental Health Services	Public Health and Welfare Services	Environmental Development Services	Economic Development Services	Recreation and Cultural Services	884500.73	344705.7	2526500	408046	28100	43000	84695.12	305689.76999999996	







2014-2018 Budgeted Expenditures



General Government Services	

1002812.681405	1017799.57	940717.53066666669	900123.73	884500.73	Protective Services	

455725.35	319462.92	389180.08	374262.6	344705.7	Transportation Services	

2360997.37	3101395.2	2621636.41	2612322.9500000002	2526500	Environmental Health Services	

708077.81	582015	505658.02	406945	408046	







2014 - 2018 Budgeted Expenditures



Public Health and Welfare Services	2018 Budget	2017 Budget	2016 Budget	2015 Budget	2014 Budget	121387.42	71636	36236	27636	28100	Environmental Development Services	2018 Budget	2017 Budget	2016 Budget	2015 Budget	2014 Budget	129820	143500	147500	55000	43000	Economic Development Services	2018 Budget	2017 Budget	2016 Budget	2015 Budget	2014 Budget	67895	45995	57475	76175	84695.12	Recreation and Cultural Services	2018 Budget	2017 Budget	2016 Budget	2015 Budget	2014 Budget	272372	326052.90999999997	308863.8	236220.82	305689.76999999996	









2018 Budget	

General Government Services	Protective Services	Transportation Services	Environmental Health Services	Public Health and Welfare Services	Environmental Development Services	Economic Development Services	Recreation and Cultural Services	Fiscal Services	1002812.681405	455725.35	2360997.37	708077.81	121387.42	129820	67895	272372	1391605.24	as a % of budget	

General Government Services	Protective Services	Transportation Services	Environmental Health Services	Public Health and Welfare Services	Environmental Development Services	Economic Development Services	Recreation and Cultural Services	Fiscal Services	





General Government Services	2018 Budget	2017 Budget	2016 Budget	2015 Budget	2014 Budget	1002812.681405	1017799.57	940717.53066666669	900123.73	884500.73	Protective Services	2018 Budget	2017 Budget	2016 Budget	2015 Budget	2014 Budget	455725.35	319462.92	389180.08	374262.6	344705.7	Transportation Services	2018 Budget	2017 Budget	2016 Budget	2015 Budget	2014 Budget	2360997.37	3101395.2	2621636.41	2612322.9500000002	2526500	Environmental Health Services	2018 Budget	2017 Budget	2016 Budget	2015 Budget	2014 Budget	708077.81	582015	505658.02	406945	408046	









2018 Budget vs 2017 Actual

		2018 Budget versus 2017 Actuals by Department

		Department		2018 Budget		2017 Actual		$ Increase / Decrease		% Increase / Decrease		Key Budget Items

		General Government Services		$   1,002,812.68		$   1,019,754.36		-$   16,941.68		-1.7%

		Protective Services		$   455,725.35		$   324,170.95		$   131,554.40		40.6%

		Transportation Services		$   2,360,997.37		$   2,065,283.06		$   295,714.31		14.3%

		Environmental Health Services		$   708,077.81		$   393,589.95		$   314,487.86		79.9%

		Public Health and Welfare Services		$   121,387.42		$   59,060.48		$   62,326.94		105.5%

		Environmental Development Services		$   129,820.00		$   128,471.28		$   1,348.72		1.0%

		Economic Development Services		$   67,895.00		$   31,976.38		$   35,918.62		112.3%

		Recreation and Cultural Services		$   272,372.00		$   309,918.26		-$   37,546.26		-12.1%

		Fiscal Services		$   1,391,605.24		$   920,834.17		$   470,771.07		51.1%

		TOTALS		$   6,510,692.87		$   5,253,058.89		$   1,257,633.98		23.9%









2018 Budget	General Government Services	Protective Services	Transportation Services	Environmental Health Services	Public Health and Welfare Services	Environmental Development Services	Economic Development Services	Recreation and Cultural Services	Fiscal Services	TOTALS	1002812.681405	455725.35	2360997.37	708077.81	121387.42	129820	67895	272372	1391605.24	6510692.8714049999	2017 Actual	General Government Services	Protective Services	Transportation Services	Environmental Health Services	Public Health and Welfare Services	Environmental Development Services	Economic Development Services	Recreation and Cultural Services	Fiscal Services	TOTALS	1019754.36	324170.9499999999	2065283.0600000005	393589.95000000007	59060.48000000001	128471.28	31976.38	309918.26	920834.16999999993	5253058.8899999997	







2018 Budget	General Government Services	Protective Services	Transportation Services	Environmental Health Services	Public Health and Welfare Services	Environmental Development Services	Economic Development Services	Recreation and Cultural Services	1002812.681405	455725.35	2360997.37	708077.81	121387.42	129820	67895	272372	2017 Actual	General Government Services	Protective Services	Transportation Services	Environmental Health Services	Public Health and Welfare Services	Environmental Development Services	Economic Development Services	Recreation and Cultural Services	1019754.36	324170.9499999999	2065283.0600000005	393589.95000000007	59060.48000000001	128471.28	31976.38	309918.26	









2018 2017 budget-

		2018 Budget versus 2017 Budget & Actuals by Department



										2018 Budget Versus

										 2017 Budget				2017 Actuals								2018 budget vs 2017 budget						2018 budget vs 2017 actual

		Department		2018 Budget		2017 Budget		2017 Actual		%		$		%		$				Department		$ Above / (Below)				Department		$ Above / (Below)

		General Government Services		$   1,003,312.68		1,017,800		$   1,019,754.36		-1.4%		-   14,487		-1.6%		-   16,442				Gen Gov't		(14,487)				Gen Gov't		(16,442)

		Protective Services		$   455,725.35		319,463		$   324,170.95		42.7%		136,262		40.6%		131,554				Protect Svce		136,262				Protect Svce		131,554

		Transportation Services		$   2,360,997.37		3,101,395		$   2,065,283.06		-23.9%		-   740,398		14.3%		295,714				Trans Svce		(740,398)				Trans Svce		295,714

		Environmental Health Services		$   708,077.81		582,015		$   393,589.95		21.7%		126,063		79.9%		314,488				Enviro Health		126,063				Enviro Health		314,488

		Public Health and Welfare Services		$   121,387.42		71,636		$   59,060.48		69.5%		49,751		105.5%		62,327				Public H & W		49,751				Public H & W		62,327

		Environmental Development Services		$   129,820.00		143,500		$   128,471.28		-9.5%		-   13,680		1.0%		1,349				Enviro Dev Svce		(13,680)				Enviro Dev Svce		1,349

		Economic Development Services		$   67,895.00		45,995		$   31,976.38		47.6%		21,900		112.3%		35,919				Economic Dev 		21,900				Economic Dev 		35,919

		Recreation and Cultural Services		$   272,372.00		326,053		$   309,918.26		-16.5%		-   53,681		-12.1%		-   37,546				Rec & Cultural Svce		(53,681)				Rec & Cultural Svce		(37,546)

		Fiscal Services		1,391,605		1,065,148		$   920,834.17		30.6%		326,457		51.1%		470,771				TOTALS		(488,269)				TOTALS		787,363

		TOTALS		6,511,193		6,673,005		5,253,059		-2.4%		-   161,812		24.0%		$   1,258,133.98









2018 Budget	General Government Services	Protective Services	Transportation Services	Environmental Health Services	Public Health and Welfare Services	Environmental Development Services	Economic Development Services	Recreation and Cultural Services	Fiscal Services	TOTALS	1003312.681405	455725.35	2360997.37	708077.81	121387.42	129820	67895	272372	1391605.24	6511192.8714049999	2017 Budget	General Government Services	Protective Services	Transportation Services	Environmental Health Services	Public Health and Welfare Services	Environmental Development Services	Economic Development Services	Recreation and Cultural Services	Fiscal Services	TOTALS	1017799.57	319462.91599999997	3101395.2	582015	71636	143500	45995	326052.91000000003	1065148.3999999999	6673004.9960000012	







2017 Budget	General Government Services	Protective Services	Transportation Services	Environmental Health Services	Public Health and Welfare Services	Environmental Development Services	Economic Development Services	Recreation and Cultural Services	1017799.57	319462.91599999997	3101395.2	582015	71636	143500	45995	326052.91000000003	2017 Actual	General Government Services	Protective Services	Transportation Services	Environmental Health Services	Public Health and Welfare Services	Environmental Development Services	Economic Development Services	Recreation and Cultural Services	1019754.36	324170.9499999999	2065283.0600000005	393589.95000000007	59060.48000000001	128471.28	31976.38	309918.26	









2015 Actual vs Budget (2)

		2015 Budget versus Actual

		Department		2015 Budget		2015 Actual		$ Above / (Below)		% Above / Below		Budgeted Projects not Completed                       and/or Cost Savings

		General Government Services		$   900,123.73		$   833,850.79		(66,273)		(7.4%)		Wheelchair access door $10K, office workstations $20K, Reeve $14K,chairs, records management system $13K, lower legal fees 

		Protective Services		$   374,262.60		$   234,274.41		(139,988)		(37.4%)		$100K for Emergency, EMO $15K below budget, opted not to use Prairie By-law $30K

		Transportation Services		$   2,612,322.95		$   2,241,541.66		(370,781)		(14.2%)		Aprons $35K,  favourable winter - lower wages $100K and fuel costs $64K, lower workshop costs $20K,lower gravel haul cost $10K, engineer $55K, Road Reconstruction $45K

		Environmental Health Services		$   406,945.00		$   291,008.82		(115,936)		(28.5%)		TS materials $9K, recycling plant study $50,000, Tipping Fees $20K, Sewage lagoons $10K

		Public Health and Welfare Services		$   27,636.00		$   20,716.53		(6,919)		(25.0%)		Customer Service $7K

		Environmental Development Services		$   55,000.00		$   96,160.85		41,161		74.8%		new zoning by-law $10K savings,  moved weed control to this department $51K in new expenses

		Economic Development Services		$   76,175.00		$   7,148.00		(69,027)		(90.6%)		weed control budgeted here $63K , tourism $6K

		Recreation and Cultural Services		$   236,220.82		$   224,822.04		(11,399)		(4.8%)		parks and playgrounds $14K

		Fiscal Services		$   733,428.00		$   498,968.44		(234,460)		(32.0%)		Gov't Service $15K, Environment Health $110K, Economic Dev $45K, Recreation Svces $50K

		TOTALS		$   5,422,114.10		$   4,448,491.54		(973,623)		(18.0%)

												 $19,000 unplanned revenue - zoning by-law grant of 6,500, FPS tax review $12,600





2017 Budget vs Actual

		2017 Budget versus Actual

		Department		2017 Budget		2017 Actual		$ Above / (Below)		% Above / Below		Budgeted Projects not Completed and/or Cost Savings

		General Government Services		1,017,800		$   1,019,754.36		1,955		0.2%

		Protective Services		319,463		$   324,170.95		4,708		1.5%

		Transportation Services		3,101,395		$   2,065,283.06		(1,036,112)		(33.4%)		Engineering Fees,  training fees, favourable winter resulted in lower fuel costs, lower Equipment Expenses, new recording method on road reconstruction,  flood, gravel crushing coded to inventory   - $350,000 moved to capital GL & $525,000 moved to inventory GL.  Had budgeted $100K for emergency due to spring flooding but didn't use a lot

		Environmental Health Services		582,015		$   393,589.95		(188,425)		(32.4%)		Consultant fees, Road Improvement,   Lee River & Enviornmental Study

		Public Health and Welfare Services		71,636		$   59,060.48		(12,576)		(17.6%)		 Dr Recruitment 

		Environmental Development Services		143,500		$   128,471.28		(15,029)		(10.5%)		New Zoning By-law, Weed Control

		Economic Development Services		45,995		$   31,976.38		(14,019)		(30.5%)		Airport Taxiway, Tourism, Magazines, Public Relations

		Recreation and Cultural Services		326,053		$   309,918.26		(16,135)		(4.9%)		Ball Park Upgrade

		Fiscal Services		1,065,148		$   920,834.17		(144,314)		(13.5%)		Gen Gov't Services, Protective Services,  Environment Health - Capital Purchases - didn't purchase the smart board, water project $100K, pumper truck chasis, recycling facility, 3 lights on TS road - road reconstruction was moved here other wise the credit would have been higher

		TOTALS		$   6,673,005.00		$   5,253,058.89		(1,419,946)		(21.3%)





		Department		2017 Budget		2017 Actual		$ Above / (Below)

		Gen Gov't		1,017,800		$   1,019,754.36		1,955

		Protect Svce		319,463		$   324,170.95		4,708

		Trans Svce		3,101,395		$   2,065,283.06		(1,036,112)

		Enviro Health		582,015		$   393,589.95		(188,425)

		Public H & W		71,636		$   59,060.48		(12,576)

		Enviro Dev Svce		143,500		$   128,471.28		(15,029)

		Economic Dev 		45,995		$   31,976.38		(14,019)

		Rec & Cultural Svce		326,053		$   309,918.26		(16,135)

		Fiscal Services		1,065,148		$   920,834.17		(144,314)

		TOTALS		$   6,673,005.00		$   5,253,058.89		(1,419,946)



2017 Budget	General Government Services	Protective Services	Transportation Services	Environmental Health Services	Public Health and Welfare Services	Environmental Development Services	Economic Development Services	Recreation and Cultural Services	Fiscal Services	2017 Actual	General Government Services	Protective Services	Transportation Services	Environmental Health Services	Public Health and Welfare Services	Environmental Development Services	Economic Development Services	Recreation and Cultural Services	Fiscal Services	









Tax Bills



		Average Assess.  Inc.    2014      vs      2015		Portioned Property Value				SCHOOLS						MUNICIPAL						ADVANCE NOT DEDUCTED  FROM TOTALS		ADVANCE NOT DEDUCTED   FROM TOTALS		DIFF.  INCR.      OR              (DECR.)		% INCR. OR                   (DECR)

						Assess (Decrease) or Increase		2014		2015		% DIFF		2014		2015		% DIFF		2014		2015																RM Resident - Lakefront - Property Tax Bill Sample

																																								2017		2016		$ Change		% Change

		(1.4%)		$208,630.00

Tannis Lodge: Tannis Lodge:
lana
		-3.02		$3,327.75		$2,992.17		(10.08%)		$2,436.30		2,381.39		(2.25%)		$5,764.05		$5,373.56		($390.49)		(6.77%)												Assessment (Residence-lakefront)		$403,200.00		$403,600.00		($400.00)		-0.1%

																																						Portion %		45%		45%

		0.0%		$58,370.00

Tannis Lodge: Tannis Lodge:
bob
		0		$804.22		$837.14		4.09%		$671.90		$666.26		(0.84%)		$1,476.12		$1,503.40		$27.28		1.85%												Portioned Assessment		$181,440.00		$181,620.00		($180.00)		-0.1%

																																						General Municipal 

		0.0%		172360

Tannis Lodge: Tannis Lodge:
greg
		0		$2,378.50		$2,475.86		4.09%		$1,987.14		$1,970.47		(0.84%)		$4,365.64		$4,446.33		$80.69		1.85%												Mill Rate		$10.059		$10.214		($0.16)		-1.5%

																																						General Muncipal Tax Owing		$1,825.10		$1,855.07		($29.96)		-1.6%

		0.0%		$127,130.00

Tannis Lodge: Tannis Lodge:
doug
		0		$1,751.60		$1,823.30		4.09%		$1,463.39		$1,451.11		(0.84%)		$3,214.99		$3,274.41		$59.42		1.85%

																																						School Division

		0.0%		$219,160.00

Tannis Lodge: Tannis Lodge:
cathie
		0		$3,019.59		$3,143.19		4.09%		$2,522.75		$2,501.58		(0.84%)		$5,542.34		$5,644.77		$102.44		1.85%												Sunrise Mill Rate		$13.295		$14.342		($1.05)		-7.3%

																																						School Division Tax Owing		$2,412.24		$2,604.79		($192.55)		-7.4%

		0.0%		$29,280.00

Tannis Lodge: Tannis Lodge:
elana - farm only
		0		$403.42		$419.93		4.09%		$337.04		$334.21		(0.84%)		$740.46		$754.15		$13.69		1.85%

																																						Total Current Taxes		$4,237.35		$4,459.86		($222.51)		-4.99%

		0.00		$101,300.00

Tannis Lodge: Tannis Lodge:
Frank Terra Whitecrest
		0		$1,395.71		$1,452.84		4.09%		$1,166.06		$1,156.28		(0.84%)		$2,561.78		$2,609.12		$47.35		1.85%

																																						RM Farm - Property Tax Bill Sample

		0.00		$71,330.00

assistant: assistant:
Frank Terra Francis Dr		

Tannis Lodge: Tannis Lodge:
lana
		

Tannis Lodge: Tannis Lodge:
bob
		

Tannis Lodge: Tannis Lodge:
greg
		

Tannis Lodge: Tannis Lodge:
doug
		

Tannis Lodge: Tannis Lodge:
cathie
		

Tannis Lodge: Tannis Lodge:
elana - farm only
		0		$982.78		$1,023.01		4.09%		$821.08		$814.19		(0.84%)		$1,803.86		$1,837.20		$33.34		1.85%														2017		2016		$ Change		% Change

																																						Assessment (Farm)		$148,100.00		$148,100.00		$0.00		0.0%

		(0.2%)		TOTAL AVERAGES				$2,065.52		$2,032.12		$0.01		$1,639.68		$1,617.31		-1.19%		$3,705.20		$3,649.42		($55.78)		-0.31%												Portion %		26%		26%

																																						Portioned Assessment		$38,506.00		$38,506.00		$0.00		0.0%

																																						General Municipal 

						Quinn & Lana Dykstra																																Mill Rate		$10.059		$10.214		($0.16)		-1.5%

				Tax Roll		2014 Assess		2015 Assess																														General Muncipal Tax Owing		$387.33		$393.30		($5.97)		-1.5%

				Roll #186200		201,830		208,630

						9,820		0																														School Division

				Portioned:		211.650		208.630		(3.020)																												Sunrise Mill Rate		$13.295		$14.342		($1.05)		-7.3%

				Other for Schools		36.140		0.000																														School Division Tax Owing		$511.94		$552.25		($40.32)		-7.3%



																																						Total Current Taxes		$899.27		$945.55		($46.28)		-4.89%

						Robert/Lynnette Bruneau

				Tax Roll		2014 Assess		2015 Assess

				Roll #157280		58,370		58,370																														RM Resident - Property Tax Bill Sample

																																						Property Tax Bill Sampling		2017		2016		$ Change		% Change

				Average																																		Assessment (Residence)		$255,400.00		$255,400.00		$0.00		0.0%

				Portioned:		58.370		58.370		0.000																												Portion %		45%		45%

																																						Portioned Assessment		$114,930.00		$114,930.00		$0.00		0.0%

						Greg & Terry Mandzuk																																General Municipal 

				Tax Roll		2014 Assess		2015 Assess																														Mill Rate		$10.059		$10.214		($0.16)		-1.5%

				 Roll #309384		172,630		172,630																														General Muncipal Tax Owing		$1,156.08		$1,173.90		($17.81)		-1.5%

				Average

				Portioned:		172.630		172.630		0.000																												School Division

																																						Sunrise Mill Rate		$13.295		$14.342		($1.05)		-7.3%

						Doug/Vicky Marks																																School Division Tax Owing		$1,527.99		$1,648.33		($120.33)		-7.3%

				Tax Roll		2014 Assess		2015 Assess

				Roll #204165		127,130.000		127,130.000																														Total Current Taxes		$2,684.08		$2,822.22		($138.15)		-4.89%



				Portioned:		127.130		127.130		0.000





						Rick/Cathie Brereton

				Tax Roll		2014 Assess		2015 Assess

				Roll #315093		219,160.000		219,160.000



				Portioned:		219.160		219.160		0.000



						E. Sytnick

				Tax Roll		2014 Assess		2015 Assess

				Roll #45000		29,280.000		29,280.000





				Portioned:		29.280		29.280		0.000





						F. Terra (Whitecrest)

				Tax Roll		2014 Assess		2015 Assess

				Roll #208928		101,300.000		101,300.000





				Portioned:		101.300		101.300		0.000





						F. Terra (Francis Dr)

				Tax Roll		2014 Assess		2015 Assess

				206200		71,330.000		71,330.000





				Portioned:		71.330		71.330		0.000









				School		$1,560.90		$1,658.72				6.3%

				Municipal		$1,230.25		$1,142.84				-7.1%

						$2,791.15		$2,801.56				0.4%
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Data Comparisons (2)

		DATA

		Year		Assessment		At Large		Reserves		Total Mill Rate		Expenditures - M/R calculation

		2018		385,291,900		9.137		0.897		10.034		$2,697,588.80		$2,017.00		-0.06%

		2017		367,638,760		7.338		2.721		10.059		$3,079,344.50		2016

		2016		365,069,860		8.620		1.773		10.393		$3,081,068.38		2015

		2015		327,811,320		9.399		1.999		11.398		$3,122,742.08		2014

		2014		323,804,430		9.650		1.861		11.511		$2,854,854.33		2013

		2013		288,491,380		9.900		3.247		13.147

		2012		287,276,550		10.470		3.260		13.730

		2011		262,359,200		10.930		1.530		12.460

		2010		256,947,750		9.799		1.849		11.648





								27.1%





										12.7%

										-9.7%











Assessment and Mill Rate Comparison



Assessment	2018	2017	2016	2015	2014	2013	2012	2011	385291900	367638760	365069860	327811320	323804430	288491380	287276550	262359200	Total Mill Rate	2018	2017	2016	2015	2014	2013	2012	2011	10.034000000000001	10.059000000000001	10.392999999999999	11.398	11.511000000000001	13.147	13.73	12.459999999999999	











Assessment & Levy

		RM OF LAC DU BONNET

		ASSESSMENT AND LEVY

		5 YEAR COMPARISON

				2017		2016		2015		2014		2013		2011

		ASSESSMENT		367,638,760		365,069,860		327,811,320		323,804,430		288,491,380		262,349,200

		% Increase - Year over Year Comparison		0.7%		11.4%		1.2%		12.2%		- 0		2.1%



		LEVY - AT LARGE				8.46		9.399		9.650		9.900		10.930

		% Increase - Year over Year Comparison				-10.0%		-2.6%		-2.5%		ERROR:#REF!		11.5%



		RESERVE LEVIES				$1.773		1.999		1.861		3.247		1.530

		% Increase - Year over Year Comparison				-11.3%		7.4%		-42.7%		ERROR:#REF!		-17.3%



		TOTAL MUNICIPAL MILL RATE		10.059		10.214		11.398		11.511		13.147		12.460

		% Increase - Year over Year Comparison		-1.5%		-10.4%		-1.0%		-12.4%		- 0		7.0%



		LEVIED EXPENSES		2,697,589		3,706,523.170		3,736,068.380		3,722,742.080		3,789,075.330		12.460

		% Increase - Year over Year Comparison		-27.2%		-0.8%		0.4%		-1.8%		- 0		7.0%



		% Change from 2013 - 2017

		Assessment		27.43%

		Mill Rate		-23.49%

		Levied Expenses		-28.81%



		For 2017>>>> 1 mill raises		$   367,639





% of Total Assessment

		Portioned Assessment										% of Overall Assessment

		Class				2017		2016		% increase		2017		2016

		10		Residential		288,173,430		285,018,540		1.1%		78.4%		78.1%

		30		Farm		27,679,940		27,898,060		-0.8%		7.5%		7.6%

		40		Institutional		18,922,570		18,922,570		0.0%		5.1%		5.2%

		60		Commercial		20,840,160		21,173,950		-1.6%		5.7%		5.8%

		70		Designated Residential		376,710		376,710		0.0%		0.1%		0.1%

		80		Condos / Co-op housing		11,645,950		11,680,030		-0.3%		3.2%		3.2%

						367,638,760		365,069,860		0.7%		100.0%		100.0%

								%

				Agriculture		27,679,940		7.5%

				Residential		300,196,090		81.7%

				Commerical/Other		39,762,730		10.8%

						367,638,760		100.0%



% of Total Assessment by Classification



Agriculture	Residential	Commerical/Other	27679940	300196090	39762730	%	Agriculture	Residential	Commerical/Other	7.5291136331762196E-2	0.81655179666039568	0.10815706700784215	











assessment-mill rate

		DATA

		Year		Assessment		At Large		Reserves		Total Mill Rate		Expenditures - M/R calculation

		2017		367,638,760		7.338		2.721		10.059		$2,697,588.80		$2,017.00		-0.06%

		2016		365,069,860		8.620		1.773		10.393		$3,079,344.50		2016

		2015		327,811,320		9.399		1.999		11.398		$3,081,068.38		2015

		2014		323,804,430		9.650		1.861		11.511		$3,122,742.08		2014

		2013		288,491,380		9.900		3.247		13.147		$2,854,854.33		2013

		2012		287,276,550		10.470		3.260		13.730

		2011		262,359,200		10.930		1.530		12.460

		2010		256,947,750		9.799		1.849		11.648





								27.1%





										12.7%

										-9.7%













At Large	2016	2015	2014	2013	2012	2011	2010	8.6199999999999992	9.3989999999999991	9.65	9.9	10.47	10.93	9.7989999999999995	







Reserves	2016	2015	2014	2013	2012	2011	2010	1.7729999999999999	1.9990000000000001	1.861	3.2469999999999999	3.26	1.53	1.849	







Total Mill Rate	2016	2015	2014	2013	2012	2011	2010	10.392999999999999	11.398	11.511000000000001	13.147	13.73	12.459999999999999	11.648	







Assessment	2016	2015	2014	2013	2012	2011	2010	365069860	327811320	323804430	288491380	287276550	262359200	256947750	





Assessment and Mill Rate Comparison

Assessment	2017	2016	2015	2014	2013	2012	2011	2010	367638760	365069860	327811320	323804430	288491380	287276550	262359200	256947750	Total Mill Rate	2017	2016	2015	2014	2013	2012	2011	2010	10.059000000000001	10.392999999999999	11.398	11.511000000000001	13.147	13.73	12.459999999999999	11.648	












2017 Budget
Expenditures

VS
2017 Actual
Expenditures

Department

$ Above /
(Below)

Gen Gov't

1,955

Protect Svce

4,708

Trans Svce

(1,036,112

Enviro Health

(188,425

PublicH& W

(12,576

Enviro Dev Svce

(15,029

Economic Dev

Rec & Cultural Svce

(16,135

Fiscal Services

(144,314

TOTALS

)
)
)
)
(14,019)
)
)
)

(1,419,946

3,500,000

3,000,000

2,500,000

2,000,000

1,500,000

1,000,000

500,000

—@—2017 Budget

—@=—72017 Actual




Why were 2017 Expenses less than Budget?

Department

S Above /
(Below)

Budgeted Projects not Completed and/or Cost Savings

General Government Services

1,955

Protective Services

4,708

Transportation Services

(1,036,112)

Engineering Fees, training fees, favourable winter resulted in lower fuel costs, lower
Equipment Expenses, new recording method on road reconstruction, flood

Environmental Health Services

(188,425)

Consultant fees, Road Improvement, Environmental Study

Public Health and Welfare Services

(12,576)

Dr Recruitment

Environmental Development Services

(15,029)

New Zoning By-law, Weed Control

Economic Development Services

(14,019)

Airport Taxiway, Tourism, Magazines, Public Relations

Recreation and Cultural Services

(16,135)

Ball Park Upgrade

Fiscal Services

(144,314)

Gen Gov't Services, Protective Services, Environment Health - Capital Purchases

TOTALS

(1,419,946)

Projects budgeted to be funded by reserves but did not occur or were partially done- i.e.
Regional recycling facility, emergency measures, TS road improvement, crown surplus,

environmental review




Reserve Account Summary

Reserve

2017 Beginning
Balance

Additional Funds

&/or Levy

2017 Interest
Earned

2017
Expenditures

2017 Ending

Balance

2017 Projects

Airport

39,387.68

60,000.00

770.72

100,158.40

none

Building

34,700.12

472.80

35,172.92

none

Capital Development

144,384.66

45,400.00

2,169.04

21,665.00

170,288.70

contribution to DR condo, annual DR pymt

Economic Development

57,941.09

10,000.00
N

827.07

68,768.16

none

Federal Gas Tax

193,193.79

330,940.61

4,690.06

322,163.76

206,660.70

road reconstruction projects

Fire Department

345,105.53

147,969.73

5,898.91

73,199.67

425,774.50

lighting upgrade, bldg exhaust system, grass truck

Emergency

226,215.97

3,311.41

229,527.38

none

General Reserve

238,330.69

277,716.83

4,845.82

74,449.74

446,443.60

Environmental Study, zoning by-law consultant,
RM 100 dinner theatre and entertainment,
columbarium, LDB cemetery upgrades

Liquid/Solid Waste

783,620.22

11,789.34

207,827.88

587,581.68

weigh scale, replacement bin, consultant fees,
scalehouse

Machinery Reserve

359,537.98

305,000.00

6,282.28

94,353.93

576,466.33

2017 4x4 truck, Case tractor

Municipal Office

20,953.75

30,000.00

292.33

37,695.00

13,551.08

4 computer monitors/arms, 4 laptops, records
management

Personal Care Home

1,048,021.65

16,403.87

1,064,425.52

none

Public Works

65,099.24

10,000.00

657.30

53,264.00

22,492.54

GPS survey equipment, tire changer, photo copier

Recreation

112,280.74

100,000.00

1,548.56

77,941.64

135,887.66

Arena roof repair, Halliday Park outhouse

Road Reconstruction

480,540.58

454,770.00

9,794.94

525,000.00

420,105.52

3 year gravel crushing

Stead/Glenmoor

41,107.15

560.09

41,667.24

none

TOTALS $ 4,190,420.84

1,771,797.17

70,314.54

1,487,560.62

4,544,971.93




4 year Comparison Revenue

						GENERAL OPERATING FUND

						BUDGETED REVENUE AND SCHOOL TAX REQUISITION

						4 YEAR COMPARISON

																				% Change - Year over Year Comparison

				2018		2017		2016		2015		2014		2013				2018		2017		2016		2015		2014		2013

		REVENUE

		Tax Levy (includes School Taxes)		8,439,292.81		8,002,779.73		7,839,242.55		7,669,550.07		7,428,160.68		7,454,153.80				7.7%		2.1%		2.2%		3.2%		-0.3%		-1.5%

		Grants in Lieu of Taxes		1,151,329.08		1,160,104.71		1,168,153.70		1,212,697.25		1,191,869.60		978,332.26				-1.4%		-0.7%		-3.7%		1.7%		21.8%		-0.3%

		Sub total		9,590,621.90		9,162,884.44		9,007,396.25		8,882,247.32		8,620,030.28		8,432,486.06				6.5%		1.7%		1.4%		3.0%		2.2%		-1.3%



		Requisitions - page 8 (schools)		5,812,330.00		5,551,828.00		5,336,426.00		5,199,288.00		4,941,281.00		4,685,695.00				8.9%		4.0%		2.6%		5.2%		5.5%		0.9%

		Net Municipal Taxes & Grants in Lieu of Taxes		3,778,291.90		3,611,056.44		3,670,970.25		3,682,959.32		3,678,749.28		3,746,791.06				2.9%		-1.6%		-0.3%		0.1%		-1.8%		-3.9%



		Other Revenue-page 2		1,108,190.40		1,414,081.79		1,067,586.00		1,136,183.28		1,049,238.70		1,033,253.57				3.8%		32.5%		-6.0%		8.3%		1.5%		9.1%

		Transfers from Accumulated Surplus & Reserves - pg 2		2,136,432.12		2,806,633.13		1,866,767.74		1,408,724.41		2,464,038.30		2,193,260.00				14.4%		50.3%		32.5%		-42.8%		12.3%		41.4%



		Total Revenue		7,022,914.42		7,831,771.37		6,605,323.99		6,227,867.01		7,192,026.28		6,973,304.63				6.3%		18.6%		6.1%		-13.4%		3.1%		9.0%



		EXPENDITURES

		General Government Services		1,003,312.68		1,017,799.57		900,123.73

Tannis Lodge: Tannis Lodge:
95K land purchase
3% council indemnity
more office equipment requested. 		884,500.73		898,835.00		833,565.00				-1.4%		13.1%		1.8%		-1.6%		6.1%

		Protective Services		455,725.35		319,462.92		373,735.00		344,705.70

Tannis Lodge: Tannis Lodge:
hired a full time Emergency Coordinator		240,160.70		226,766.00				42.7%		-14.5%		8.4%		43.5%		52.0%

		Transportation Services		2,360,997.37		3,101,395.20		2,610,092.95		2,526,500.00

Tannis Lodge: Tannis Lodge:
Fuel, Weather, 		2,207,370.55		1,928,850.00				-23.9%		18.8%		3.3%		14.5%		31.0%

		Environmental Health Services		708,077.81		582,015.00		406,945.00		408,046.00		331,139.70		285,170.00

Tannis Lodge: Tannis Lodge:
17K Tanco Sewer Line Fix
increase in garbage collection
				21.7%		43.0%		-0.3%		23.2%		43.1%

		Public Health and Welfare Services		121,387.42		71,636.00		27,636.00		28,100.00		30,100.00		37,100.00				69.5%		159.2%		-1.7%		-6.6%		-24.3%

		Environmental Development Services		129,820.00		143,500.00		55,000.00

Tannis Lodge: Tannis Lodge:
increase in Planning Levy
		43,000.00		49,283.00

Tannis Lodge: Tannis Lodge:
Zoning Bylaw Consultant
25K
		21,930.00				-9.5%		160.9%		27.9%		-12.7%		96.1%

		Economic Development Services		67,895.00		45,995.00		76,175.00

Tannis Lodge: Tannis Lodge:
Airport Maintenance Work 45K (expensed thru the reserve)		84,695.12		72,975.00		63,560.00				47.6%		-39.6%		-10.1%		16.1%		33.3%

		Recreation and Cultural Services		272,372.00		326,052.91		238,450.82		305,689.77

Tannis Lodge: Tannis Lodge:
20K ball diamonds, 
20K for boat launches (reserve funds)		290,035.46		193,366.00				-16.5%		36.7%		-22.0%		5.4%		58.1%

		Fiscal Services		1,391,605.24		1,065,148.40		733,428.02		1,809,038.30

Tannis Lodge: Tannis Lodge:
Tanker, Lagoon Expansion, PW Equipment		1,801,086.10		1,338,558.39

Tannis Lodge: Tannis Lodge:
Lagoon Expansion 1.6M PW Building 		

Tannis Lodge: Tannis Lodge:
95K land purchase
3% council indemnity
more office equipment requested. 		

Tannis Lodge: Tannis Lodge:
hired a full time Emergency Coordinator		

Tannis Lodge: Tannis Lodge:
Fuel, Weather, 		

Tannis Lodge: Tannis Lodge:
increase in Planning Levy
						

Tannis Lodge: Tannis Lodge:
17K Tanco Sewer Line Fix
increase in garbage collection
		

Tannis Lodge: Tannis Lodge:
Airport Maintenance Work 45K (expensed thru the reserve)				

Tannis Lodge: Tannis Lodge:
Zoning Bylaw Consultant
25K
		

Tannis Lodge: Tannis Lodge:
20K ball diamonds, 
20K for boat launches (reserve funds)		

Tannis Lodge: Tannis Lodge:
Tanker, Lagoon Expansion, PW Equipment								30.6%		45.2%		-59.5%		0.4%		35.1%



		Transfers - Reserves - pg 5		510,773.00		1,158,238.10		805,703.00		753,476.37		1,043,476.37		473,476.37				-55.9%		43.8%		6.9%		-27.8%		59.1%



		Total Basic Expenditure		7,021,965.87		7,831,243.10		6,227,289.52		7,187,751.99		6,964,461.88		5,402,341.76				-10.3%		25.8%		-13.4%		3.2%		33.0%



		Allow for Tax Assets - pg 8		948.55		528.27		577.49		4,274.29		8,842.75		10,306.62				79.6%		-8.5%		-86.5%		-51.7%		-58.5%



		Total Expenditure 		7,022,914.42		7,831,771.37		6,227,867.01		7,192,026.28		6,973,304.63		5,412,648.38				-10.3%		25.8%		-13.4%		3.1%		32.9%



		Net Operating Surplus (Deficit)		-   0.00		- 0				130,513.18		792,380.52		47,312.61

				2018		2017		2016		2015		2014

		ASSESSMENT		385,291,900		367,638,760		327,811,320		323,804,430		288,491,380		262,349,200

		% Increase - Year over Year Comparison		4.8%		12.1%		1.2%		12.2%		10.0%



		LEVY - Municipal Mill Rate		10.034		10.059		10.214		11.398		11.511		13.147

		% Increase - Year over Year Comparison		-0.2%		-1.5%		-10.4%		-1.0%		-12.4%





ASSESSMENT	

2018	2017	2016	2015	2014	385291900	367638760	327811320	323804430	288491380	







assessment & 4 year budget exp

																								2018 Budget		2017 Budget		2016 Budget		2015 Budget		2014 Budget

																						General Government Services		$   1,003,312.68		$   1,017,799.57		$   940,717.53		900,123.73		884,500.73

																						Protective Services		$   455,725.35		$   319,462.92		$   389,180.08		374,262.60		344,705.70

																						Transportation Services		$   2,360,997.37		$   3,101,395.20		$   2,621,636.41		2,612,322.95		2,526,500.00

																						Environmental Health Services		$   708,077.81		$   582,015.00		$   505,658.02		406,945.00		408,046.00

																						Public Health and Welfare Services		$   121,387.42		$   71,636.00		$   36,236.00		27,636.00		28,100.00

																						Environmental Development Services		$   129,820.00		$   143,500.00		$   147,500.00		55,000.00		43,000.00

																						Economic Development Services		$   67,895.00		$   45,995.00		$   57,475.00		76,175.00		84,695.12

																						Recreation and Cultural Services		$   272,372.00		$   326,052.91		$   308,863.80		236,220.82		305,689.77

																						ASSESSMENT		385.9		367.6		365.1		327.8		323.8

																						 MUNICIPAL MILL RATE		10.034		10.059		10.214		11.398		11.511

																						Departmental Expenses		$   5,119.59		$   5,607.86		$   5,007.27		$   4,688.69		$   4,625.24





																						2014-2018 Departmental Expenses by Actual and Budget (for 2018)

																								2018 Budget		2017 Actual		2016 Actual		2015 Actual		2014 Actual

																						General Government Services		1,003,312.68		1,019,754.36		856,122.35		833,850.79		834,871.37

																						Protective Services		455,725.35		324,170.95		257,488.45		234,274.41		217,700.58

				2018		2017		2016		2015		2014										Transportation Services		2,360,997.37		2,065,283.06		2,382,913.76		2,241,541.66		2,437,444.41

		ASSESSMENT		385.9		367.6		365.1		327.8		323.8										Environmental Health Services		708,077.81		393,589.95		334,921.38		291,008.82		296,077.03

		 MUNICIPAL MILL RATE		10.034		10.059		10.214		11.398		11.511										Public Health and Welfare Services		121,387.42		59,060.48		19,254.11		20,716.53		20,644.46

																						Environmental Development Services		129,820.00		128,471.28		125,550.10		96,160.85		33,000.00

																						Economic Development Services		67,895.00		31,976.38		29,072.14		7,148.00		65,720.07

																						Recreation and Cultural Services		272,372.00		309,918.26		215,023.24		224,822.04		224,329.98

																						ASSESSMENT		385.9		367.6		365.1		327.8		323.8

																						 MUNICIPAL MILL RATE		10.032		10.059		10.214		11.398		11.511

																						Departmental Expenses		$   5,119.59		$   4,332.22		$   4,220.35		$   3,949.52		$   4,129.79



Annual Assessments 



ASSESSMENT	

2018	2017	2016	2015	2014	385291900	367638760	327811320	323804430	288491380	





aSSESSMENT & mILL rATE COMPARISON



ASSESSMENT	

2018	2017	2016	2015	2014	385.9	367.6	365.1	327.8	323.8	 MUNICIPAL MILL RATE	

2018	2017	2016	2015	2014	10.034000000000001	10.059000000000001	10.214	11.398	11.510999999999999	







ASSESSMENT	2018 Budget	2017 Budget	2016 Budget	2015 Budget	2014 Budget	385.9	367.6	365.1	327.8	323.8	 MUNICIPAL MILL RATE	2018 Budget	2017 Budget	2016 Budget	2015 Budget	2014 Budget	10.034000000000001	10.059000000000001	10.214	11.398	11.510999999999999	Departmental Expenses	2018 Budget	2017 Budget	2016 Budget	2015 Budget	2014 Budget	5119.5876314049992	5607.856600000001	5007.2668406666662	4688.6861000000008	4625.2373199999993	











ASSESSMENT	2018 Budget	2017 Actual	2016 Actual	2015 Actual	2014 Actual	385.9	367.6	365.1	327.8	323.8	 MUNICIPAL MILL RATE	2018 Budget	2017 Actual	2016 Actual	2015 Actual	2014 Actual	10.032	10.059000000000001	10.214	11.398	11.510999999999999	Departmental Expenses	2018 Budget	2017 Actual	2016 Actual	2015 Actual	2014 Actual	5119.5876314049992	4332.2247200000002	4220.3455300000005	3949.5231000000003	4129.7878999999994	











4 year Comparison

				GENERAL OPERATING FUND

				BUDGETED REVENUE AND EXPENDITURES

				4 YEAR COMPARISON



																		% Change - Year over Year Comparison

				2017		2016		2015		2014		2013		2012				2017		2016		2015		2014		2013

		REVENUE

		Tax Levy		8,002,779.74		7,839,242.55		7,669,550.07		7,428,160.68		7,454,153.80		7,564,754.94				0.0%		2.2%		3.2%		-0.3%		-1.5%

		Grants in Lieu of Taxes		1,160,104.71		1,168,153.70		1,212,697.25		1,191,869.60		978,332.26		981,542.95				0.0%		-3.7%		1.7%		21.8%		-0.3%

		Sub total		9,162,884.45		9,007,396.25		8,882,247.32		8,620,030.28		8,432,486.06		8,546,297.89				0.0%		1.4%		3.0%		2.2%		-1.3%



		Requisitions - page 8 (schools)		5,551,828.00		5,336,426.00		5,199,288.00		4,941,281.00		4,685,695.00		4,646,036.00				0.0%		2.6%		5.2%		5.5%		0.9%

		Net Municipal Taxes & Grants in Lieu of Taxes		3,611,056.45		3,670,970.25		3,682,959.32		3,678,749.28		3,746,791.06		3,900,261.89				0.0%		-0.3%		0.1%		-1.8%		-3.9%



		Other Revenue-page 2		1,414,081.79		1,067,586.00		1,136,183.28		1,049,238.70		1,033,253.57		946,713.77				0.0%		-6.0%		8.3%		1.5%		9.1%

		Transfers from Accumulated Surplus & Reserves - pg 2		2,806,633.13		1,866,767.74		1,408,724.41		2,464,038.30		2,193,260.00		1,550,986.29				0.0%		32.5%		-42.8%		12.3%		41.4%



		Total Revenue		7,831,771.37		6,605,323.99		6,227,867.01		7,192,026.28		6,973,304.63		6,397,961.95				0.0%		6.1%		-13.4%		3.1%		9.0%



		EXPENDITURES

		General Government Services		1,017,799.57		940,717.53		900,123.73		884,500.73		898,835.00		878,930.00				8.2%		4.5%		1.8%		-1.6%		2.3%

		Protective Services		319,462.92		389,180.08		374,262.60		344,705.70		240,160.70		227,125.00				-17.9%		4.0%		8.6%		43.5%		5.7%

		Transportation Services		3,101,395.20		2,621,636.41		2,612,322.95		2,526,500.00		2,207,370.55		2,315,802.46				18.3%		0.4%		3.4%		14.5%		-4.7%

		Environmental Health Services		582,015.00		505,658.02		406,945.00		408,046.00		331,139.70		310,320.00

Tannis Lodge: Tannis Lodge:
17K Tanco Sewer Line Fix
increase in garbage collection
				15.1%		24.3%		-0.3%		23.2%		6.7%

		Public Health and Welfare Services		71,636.00		36,236.00		27,636.00		28,100.00		30,100.00		30,100.00				97.7%		31.1%		-1.7%		-6.6%		0.0%

		Environmental Development Services		143,500.00		147,500.00		55,000.00

Tannis Lodge: Tannis Lodge:
increase in Planning Levy
		43,000.00		49,283.00		24,283.00				-2.7%		168.2%		27.9%		-12.7%		103.0%

		Economic Development Services		45,995.00		57,475.00		76,175.00

Tannis Lodge: Tannis Lodge:
Airport Maintenance Work 45K (expensed thru the reserve)		84,695.12		72,975.00		54,550.00				-20.0%		-24.5%		-10.1%		16.1%		33.8%

		Recreation and Cultural Services		326,052.91		308,863.80		236,220.82		305,689.77		290,035.46		216,172.11				5.6%		30.8%		-22.7%		5.4%		34.2%

		Fiscal Services		1,065,148.40		770,920.00		733,428.02		1,809,038.30		1,801,086.10		1,328,976.26

Tannis Lodge: Tannis Lodge:
Lagoon Expansion 1.6M PW Building 		

Tannis Lodge: Tannis Lodge:
increase in Planning Levy
						

Tannis Lodge: Tannis Lodge:
17K Tanco Sewer Line Fix
increase in garbage collection
		

Tannis Lodge: Tannis Lodge:
Airport Maintenance Work 45K (expensed thru the reserve)										38.2%		5.1%		-59.5%		0.4%		35.5%



		Transfers - Reserves - pg 5		1,158,238.10		797,703.00		805,703.00		753,476.37		1,043,476.37		1,003,476.37				45.2%		-1.0%		6.9%		-27.8%		4.0%



		Total Basic Expenditure		7,831,243.10		6,575,889.84		6,227,817.12		7,187,751.99		6,964,461.88		6,389,735.20				19.1%		5.6%		-13.4%		3.2%		9.0%



		Allow for Tax Assets - pg 8		528.27		29,434.15		49.89		4,274.29		8,842.75		8,226.75				-98.2%		58898.1%		-98.8%		-51.7%		7.5%



		Total Expenditure 		7,831,771.37		6,605,323.99		6,227,867.01		7,192,026.28		6,973,304.63		6,397,961.95				18.6%		6.1%		-13.4%		3.1%		9.0%



		Net Operating Surplus (Deficit)		- 0		405,406.24		278,660.56		130,513.18		792,380.52		20,734.02



		ASSESSMENT		367,638,760		365,069,860		327,811,320		323,804,430		288,491,380		287,276,550

		% Increase - Year over Year Comparison		0.7%		11.4%		1.2%		12.2%		0.4%		9.5%



		LEVY - AT LARGE		7.338		8.460		9.399		9.650		9.900		10.470

		% Increase - Year over Year Comparison		-13.3%		-10.0%		-2.6%		-2.5%		-5.4%		-4.2%
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2018 Reserve Strat $

		2018 Reserve Strategies

		Reserve		2018 Beginning Balance		Additional Funds / Levy  *		Prior Commitment		2018 Estimated Expenditures		Estimated 2018 Ending Balance

		Airport		$   100,158.40		$   60,000.00				$   110,000.00		$   50,158.40

		Building		$   35,172.92		$   - 0				$   - 0		$   35,172.92

		Capital Development		$   170,288.70		$   - 0				$   130,165.00		$   40,123.70

		Economic Development		$   68,768.16		$   10,000.00				$   35,000.00		$   43,768.16

		Federal Gas Tax		$   206,660.70		$   165,773.00				$   27,200.00		$   345,233.70

		Fire Department		$   425,774.50		$   - 0				$   14,830.20		$   410,944.30

		Emergency		$   229,527.38		$   - 0				$   100,000.00		$   129,527.38

		General Reserve		$   446,443.60		$   - 0				$   152,169.88		$   294,273.72

		Liquid/Solid Waste		$   587,581.68		$   - 0				$   501,507.04		$   86,074.64

		Machinery Reserve		$   576,466.33		$   175,000.00		$   20,000.00		$   451,040.00		$   280,426.33

		Municipal Office		$   13,551.08		$   - 0				$   - 0		$   13,551.08

		Personal Care Home		$   1,064,425.52		$   - 0				$   35,000.00		$   1,029,425.52

		Public Works		$   22,492.54		$   - 0				$   7,020.00		$   15,472.54

		Recreation		$   135,887.66		$   - 0				$   62,500.00		$   73,387.66

		Road Reconstruction		$   420,105.52		$   200,000.00				$   490,000.00		$   130,105.52

		Stead/Glenmoor		$   41,667.24		$   - 0				$   - 0		$   41,667.24

		TOTALS		$   4,544,971.93		$   610,773.00		$   20,000.00		$   2,116,432.12		$   3,019,312.81



		*Note on Additional Funds/ Levy: 

		2017 Levy		$   345,000.00

		2017 Rd Reconstruction Grant		100,000.00

		2017 Federal Gas Tax		$   165,773.00

				$   610,773.00





2018 Reserve Projects

		2018 Projects Funded by Reserves

		Reserve		Project

		Airport		Crown land purchase, Taxiway Extension

		Building		no plans

		Capital Development		Year 1 DR agreement, Clinical teaching unit, Apartment for Student DR, Potential Land Purchase

		Economic Development		Investment Canada Community Grant Initiative, Community Development Corporation

		Federal Gas Tax		Munisight Asset Management Program

		Fire Department		ATV

		Emergency		Emergency Measures

		General Reserve		LDB Cemetery Enhancements, Lee River & Environmental Studies, Crown Surplus Equip (CNL), RM Office Camera & Card Access, Scanner, 9 Computers

		Liquid/Solid Waste		Proposed Recycling Facility, Pinawa Waste Partnership, Scale Approach, Scalehouse Completion, Design Consultant, TS Road Improvement, TS Camera & Alarm System, 3 lights on TS Road

		Machinery Reserve		1/2 Ton Truck, Excavator, Semi Truck, Grass Mower

		Machinery - Handi Van		Committed $5,000 for Handi-van replacement

		Municipal Office		no plans

		Personal Care Home		Architectual Consultant

		Public Works		Cando Scan Tool

		Recreation		Ball Park Diamond and Structure, Winnipeg River Docks, Outhouse at Osprey

		Road Reconstruction		Engineering Fees at Aprons, Red Deer Road Reconstruction,  1/3 gravel inventory, $150K towards 2020 gravel crushing

		Stead/Glenmoor		no plans





2017 Reserve Recap

		2017 Reserve Account Summary

		Reserve		2017 Beginning Balance		Additional Funds &/or Levy 		2017 Interest Earned		2017 Expenditures		2017 Ending Balance		2017 Projects		Muniware 2015 Ending Balance		Sunova 2015 Ending Balance

		Airport		$   39,387.68		$   60,000.00		$   770.72		$   - 0		$   100,158.40		none		$   38,877.84		$   38,877.84

		Building		$   34,700.12		$   - 0		$   472.80		$   - 0		$   35,172.92		none		$   44,133.52		$   44,133.52

		Capital Development		$   144,384.66		$   45,400.00		$   2,169.04		$   21,665.00		$   170,288.70		contribution to DR condo, annual DR pymt		$   138,551.99		$   138,551.99

		Economic Development		$   57,941.09		$   10,000.00		$   827.07		$   - 0		$   68,768.16		none		$   32,433.75		$   32,433.75

		Federal Gas Tax		$   193,193.79		$   330,940.61

Assistant: Assistant:
$158238.10 related to 2016 was transferred to reserve in Feb 17		$   4,690.06		$   322,163.76		$   206,660.70		road reconstruction projects		$   475,708.89		$   475,708.89

		Fire Department		$   345,105.53		$   147,969.73		$   5,898.91		$   73,199.67		$   425,774.50		lighting upgrade, bldg exhaust system, grass truck		$   247,319.50		$   247,319.50

		Emergency		$   226,215.97		$   - 0		$   3,311.41		$   - 0		$   229,527.38		none		$   223,064.28		$   223,064.28

		General Reserve		$   238,330.69		$   277,716.83		$   4,845.82		$   74,449.74		$   446,443.60		Environmental Study, zoning by-law consultant, RM 100 dinner theatre and entertainment, columbarium, LDB cemetery upgrades		$   292,817.61		$   292,817.61

		Liquid/Solid Waste		$   783,620.22		$   - 0		$   11,789.34		$   207,827.88		$   587,581.68		weigh scale, replacement bin, consultant fees, scalehouse 		$   781,402.41		$   781,402.41

		Machinery Reserve		$   359,537.98		$   305,000.00		$   6,282.28		$   94,353.93		$   576,466.33		2017 4x4 truck, Case tractor		$   581,276.73		$   581,276.73

		Municipal Office		$   20,953.75		$   30,000.00		$   292.33		$   37,695.00		$   13,551.08		4 computer monitors/arms, 4 laptops, records management		$   21,496.40		$   21,496.40

		Personal Care Home		$   1,048,021.65		$   - 0		$   16,403.87		$   - 0		$   1,064,425.52		none		$   1,032,385.93		$   1,032,385.93

		Public Works		$   65,099.24		$   10,000.00		$   657.30		$   53,264.00		$   22,492.54		GPS survey equipment, tire changer, photo copier		$   69,974.86		$   69,974.86

		Recreation		$   112,280.74		$   100,000.00		$   1,548.56		$   77,941.64		$   135,887.66		Arena roof repair, Halliday Park outhouse		$   65,434.28		$   65,434.28

		Road Reconstruction		$   480,540.58		$   454,770.00		$   9,794.94		$   525,000.00		$   420,105.52		3 year gravel crushing 		$   226,338.44		$   226,338.44

		Stead/Glenmoor		$   41,107.15		$   - 0		$   560.09		$   - 0		$   41,667.24		none		$   40,575.04		$   40,575.04

		TOTALS		$   4,190,420.84		$   1,771,797.17		$   70,314.54		$   1,487,560.62		$   4,544,971.93				$   4,311,791.47		$   4,311,791.47



		Note

		confirmed the 2016 beginning balance and ending balances matches Sunova and Muniware





4 yr reserve recap

				Reserve beginning balance

				Beginning Balance

		2018		4,544,971.93

		2017		4,190,420.84

		2016		4,311,791.47

		2015		4,366,783.31

		2014		4,935,782.31





2018	

Beginning Balance	4544971.93	2017	

Beginning Balance	4190420.84	2016	

Beginning Balance	4311791.47	2015	

Beginning Balance	4366783.3099999996	







2018	2017	2016	2015	4544971.93	4190420.84	4311791.47	4366783.3099999996	









2018	2017	2016	2015	2014	4544971.93	4190420.84	4311791.47	4366783.3099999996	4935782.3100000005	





2018	2017	2016	2015	2014	4544971.93	4190420.84	4311791.47	4366783.3099999996	4935782.3100000005	









Capital

		2018 Capital Budget

				Particulars of Expenditure		Estimated Total Cost		Borne by General Fund		Borne By Reserves

		Public Works		2019 Excavator		$   259,200.00				$   259,200.00

		Public Works		2016 Semi Truck		$   145,800.00				$   145,800.00

		Public Works		!/2 ton Truck - Public Works		$   24,840.00				$   24,840.00

		Public Works		CANDO heavy duty scan tool		$   7,020.00				$   7,020.00

		Public Works		Road Reconstruction - Red Deer - phase 2		$   300,000.00				$   300,000.00

		Public Works		Grass Mower		$   16,200.00				$   16,200.00

		Economic Development		To obtain Crown Land for Airport		$   100,000.00				$   100,000.00

		Economic Development		To obtain Land from RM Resident		$   100,000.00				$   100,000.00

		Fire Department		Fire Department ATV		$   14,830.20				$   14,830.20

		Environmental Health		Proposed Recycling Facility		$   300,000.00				$   300,000.00

		Environmental Health		3 lights on Transfer Station Road		$   12,000.00				$   12,000.00

		General Government Services		Scanner		$   1,500.00				$   1,500.00

		General Government Services		9 computers		$   13,200.00				$   13,200.00

		General Government Services		RM Office camera system & door card access		$   11,808.00				$   11,808.00

		General Government Services		Asset Management Program		$   27,200.00				$   27,200.00

		Environmental Health		TS Camera and Alarm System		$   11,507.04				$   11,507.04

		Environmental Health		Scalehouse Completion		$   10,000.00				$   10,000.00

		Environmental Health		Scale Approach		$   30,000.00				$   30,000.00

		Water Utility		Brookfield/Totem Water Pipeline Project		$   1,530,360.00

						$   2,915,465.24

		Public Works		$   753,060.00

		Economic Development		$   200,000.00

		Fire Department		$   14,830.20

		Environmental Health		$   363,507.04

		General Government Services		$   53,708.00

		Water Utility		$   1,530,360.00

				$   2,915,465.24







Public Works	Economic Development	Fire Department	Environmental Health	General Government Services	Water Utility	753060	200000	14830.2	363507.04	53708	1530360	





2015 Reserve Projects

				don't use

		2015 Projects Funded by Reserves

		Reserve		Project

		Airport		airport maintenance

		Building		shop lighting

		Capital Development		boat launches

		Economic Development		none

		Federal Gas Tax		none

		Fire Department		Jaws of Life

		Emergency		none

		General Reserve		purchase of land, Grant Road rehabilitation, engineering service (Erickson), generator & concrete pad

		Liquid/Solid Waste		lagoon completion, engineer costs, fencing upgrade at TS, entrance to transfer station, electronic waste/product care building, concrete pads, boat /motor/trailer

		Machinery Reserve		2015 Grader, mower/trailer, 2015 1/2 ton truck, 2005 cat loader differential,

		Machinery - Handi Van		handi-van allocation

		Municipal Office		2 computers

		Personal Care Home		none

		Public Works		none

		Recreation		none

		Road Reconstruction		road reconstruction projects

		Stead/Glenmoor		none





pie chart school taxes



		Department		2018 Budget		% of Budget

		School		$   5,812,330.00		60.6%

		RM		$   3,777,521.32		39.4%

		TOTALS		$   9,589,851.32







School Taxes = 60.6 % of Levied Taxes



School	RM	5812330	3777521.32	School	RM	0.60609177411105053	0.39390822588894941	











pie chart



		Department		2018 Budget		% of Budget

		General Government Services		$   1,003,312.68		15.4%

		Protective Services		$   455,725.35		7.0%

		Transportation Services		$   2,360,997.37		36.3%

		Environmental Health Services		$   708,077.81		10.9%

		Public Health and Welfare Services		$   121,387.42		1.9%

		Environmental Development Services		$   129,820.00		2.0%

		Economic Development Services		$   67,895.00		1.0%

		Recreation and Cultural Services		$   272,372.00		4.2%

		Fiscal Services		$   1,391,605.24		21.4%



		TOTALS		$   6,511,192.87







Departmental Expenses as a % of Budget



% of Budget	

General Government Services	Protective Services	Transportation Services	Environmental Health Services	Public Health and Welfare Services	Environmental Development Services	Economic Development Services	Recreation and Cultural Services	Fiscal Services	0.15409045642177438	6.9991069071443826E-2	0.36260596431856867	0.10874778615599655	1.864288501314303E-2	1.993797489399007E-2	1.0427428789304081E-2	4.1831351855075208E-2	0.21372508348070424	2018 Budget	

General Government Services	Protective Services	Transportation Services	Environmental Health Services	Public Health and Welfare Services	Environmental Development Services	Economic Development Services	Recreation and Cultural Services	Fiscal Services	1003312.681405	455725.35	2360997.37	708077.81	121387.42	129820	67895	272372	1391605.24	





4 year expense comparison



		Department		2018 Budget		2017 Budget		2016 Budget		2015 Budget		2014 Budget

		General Government Services		$   1,003,312.68		$   1,017,799.57		$   940,717.53		900,123.73		884,500.73

		Protective Services		$   455,725.35		$   319,462.92		$   389,180.08		374,262.60		344,705.70

		Transportation Services		$   2,360,997.37		$   3,101,395.20		$   2,621,636.41		2,612,322.95		2,526,500.00

		Environmental Health Services		$   708,077.81		$   582,015.00		$   505,658.02		406,945.00		408,046.00

		Public Health and Welfare Services		$   121,387.42		$   71,636.00		$   36,236.00		27,636.00		28,100.00

		Environmental Development Services		$   129,820.00		$   143,500.00		$   147,500.00		55,000.00		43,000.00

		Economic Development Services		$   67,895.00		$   45,995.00		$   57,475.00		76,175.00		84,695.12

		Recreation and Cultural Services		$   272,372.00		$   326,052.91		$   308,863.80		236,220.82		305,689.77

		Fiscal Services		$   1,391,605.24		$   1,065,148.40		$   770,920.00		733,428.02		1,809,038.30





		TOTALS		$   6,511,192.87		$   6,673,005.00		$   5,778,186.84		$   5,422,114.12		$   6,434,275.62









2018 Budget	

General Government Services	Protective Services	Transportation Services	Environmental Health Services	Public Health and Welfare Services	Environmental Development Services	Economic Development Services	Recreation and Cultural Services	1003312.681405	455725.35	2360997.37	708077.81	121387.42	129820	67895	272372	2017 Budget	

General Government Services	Protective Services	Transportation Services	Environmental Health Services	Public Health and Welfare Services	Environmental Development Services	Economic Development Services	Recreation and Cultural Services	1017799.57	319462.92	3101395.2	582015	71636	143500	45995	326052.90999999997	2016 Budget	

General Government Services	Protective Services	Transportation Services	Environmental Health Services	Public Health and Welfare Services	Environmental Development Services	Economic Development Services	Recreation and Cultural Services	940717.53066666669	389180.08	2621636.41	505658.02	36236	147500	57475	308863.8	2015 Budget	

General Government Services	Protective Services	Transportation Services	Environmental Health Services	Public Health and Welfare Services	Environmental Development Services	Economic Development Services	Recreation and Cultural Services	900123.73	374262.6	2612322.9500000002	406945	27636	55000	76175	236220.82	2014 Budget	

General Government Services	Protective Services	Transportation Services	Environmental Health Services	Public Health and Welfare Services	Environmental Development Services	Economic Development Services	Recreation and Cultural Services	884500.73	344705.7	2526500	408046	28100	43000	84695.12	305689.76999999996	









General Government Services	2018 Budget	2017 Budget	2016 Budget	2015 Budget	2014 Budget	1003312.681405	1017799.57	940717.53066666669	900123.73	884500.73	Transportation Services	2018 Budget	2017 Budget	2016 Budget	2015 Budget	2014 Budget	2360997.37	3101395.2	2621636.41	2612322.9500000002	2526500	Environmental Health Services	2018 Budget	2017 Budget	2016 Budget	2015 Budget	2014 Budget	708077.81	582015	505658.02	406945	408046	









Protective Services	

2018 Budget	2017 Budget	2016 Budget	2015 Budget	2014 Budget	455725.35	319462.92	389180.08	374262.6	344705.7	Public Health and Welfare Services	

2018 Budget	2017 Budget	2016 Budget	2015 Budget	2014 Budget	121387.42	71636	36236	27636	28100	Environmental Development Services	

2018 Budget	2017 Budget	2016 Budget	2015 Budget	2014 Budget	129820	143500	147500	55000	43000	Economic Development Services	

2018 Budget	2017 Budget	2016 Budget	2015 Budget	2014 Budget	67895	45995	57475	76175	84695.12	Recreation and Cultural Services	

2018 Budget	2017 Budget	2016 Budget	2015 Budget	2014 Budget	272372	326052.90999999997	308863.8	236220.82	305689.76999999996	









2018 Budget	General Government Services	Protective Services	Transportation Services	Environmental Health Services	Public Health and Welfare Services	Environmental Development Services	Economic Development Services	Recreation and Cultural Services	1003312.681405	455725.35	2360997.37	708077.81	121387.42	129820	67895	272372	2017 Budget	General Government Services	Protective Services	Transportation Services	Environmental Health Services	Public Health and Welfare Services	Environmental Development Services	Economic Development Services	Recreation and Cultural Services	1017799.57	319462.92	3101395.2	582015	71636	143500	45995	326052.90999999997	2016 Budget	General Government Services	Protective Services	Transportation Services	Environmental Health Services	Public Health and Welfare Services	Environmental Development Services	Economic Development Services	Recreation and Cultural Services	940717.53066666669	389180.08	2621636.41	505658.02	36236	147500	57475	308863.8	2015 Budget	General Government Services	Protective Services	Transportation Services	Environmental Health Services	Public Health and Welfare Services	Environmental Development Services	Economic Development Services	Recreation and Cultural Services	900123.73	374262.6	2612322.9500000002	406945	27636	55000	76175	236220.82	2014 Budget	General Government Services	Protective Services	Transportation Services	Environmental Health Services	Public Health and Welfare Services	Environmental Development Services	Economic Development Services	Recreation and Cultural Services	884500.73	344705.7	2526500	408046	28100	43000	84695.12	305689.76999999996	







2014-2018 Budgeted Expenditures



General Government Services	

1003312.681405	1017799.57	940717.53066666669	900123.73	884500.73	Protective Services	

455725.35	319462.92	389180.08	374262.6	344705.7	Transportation Services	

2360997.37	3101395.2	2621636.41	2612322.9500000002	2526500	Environmental Health Services	

708077.81	582015	505658.02	406945	408046	







2014 - 2018 Budgeted Expenditures



Public Health and Welfare Services	2018 Budget	2017 Budget	2016 Budget	2015 Budget	2014 Budget	121387.42	71636	36236	27636	28100	Environmental Development Services	2018 Budget	2017 Budget	2016 Budget	2015 Budget	2014 Budget	129820	143500	147500	55000	43000	Economic Development Services	2018 Budget	2017 Budget	2016 Budget	2015 Budget	2014 Budget	67895	45995	57475	76175	84695.12	Recreation and Cultural Services	2018 Budget	2017 Budget	2016 Budget	2015 Budget	2014 Budget	272372	326052.90999999997	308863.8	236220.82	305689.76999999996	









2018 Budget vs 2017 Actual

		2018 Budget versus 2017 Actuals by Department

		Department		2018 Budget		2017 Actual		$ Increase / Decrease		% Increase / Decrease		Key Budget Items

		General Government Services		$   1,003,312.68		$   1,019,754.36		-$   16,441.68		-1.6%		2017 Centennial Celebrations, Records Management System, RM Lighting Upgrade, 5 Monitors and Arms, Wages, Grants, Staff Training 

		Protective Services		$   455,725.35		$   324,170.95		$   131,554.40		40.6%		By-law Officer Office, Wages, Fire Dept Lighting Upgrade

		Transportation Services		$   2,360,997.37		$   2,065,283.06		$   295,714.31		14.3%		Asphalt Aprons,Engineering Fees, 3 year Gravel Crushing, Dust Control, Drainage, Crown Surplus Equip (CNL), Wages, Gravel Hauling 

		Environmental Health Services		$   708,077.81		$   393,589.95		$   314,487.86		79.9%		Lee River & Environmental Study, Tipping Fees, Wages, Road Improvement, Consultant Fees

		Public Health and Welfare Services		$   121,387.42		$   59,060.48		$   62,326.94		105.5%		Dr Recruitment, Cemetery Expansion

		Environmental Development Services		$   129,820.00		$   128,471.28		$   1,348.72		1.0%		Weed Control, New Zoning By-law

		Economic Development Services		$   67,895.00		$   31,976.38		$   35,918.62		112.3%		Economic Development Officer & Administration 50/50 cost share

		Recreation and Cultural Services		$   272,372.00		$   309,918.26		-$   37,546.26		-12.1%		Arena Roof Repairs,Parks/Playrground and Boat Launches, Washroom for Historical Society, Ball Park Upgrade

		Fiscal Services		$   1,391,605.24		$   920,834.17		$   470,771.07		51.1%		Capital Purchases

		TOTALS		$   6,511,192.87		$   5,253,058.89		$   1,258,133.98		24.0%









2018 Budget	General Government Services	Protective Services	Transportation Services	Environmental Health Services	Public Health and Welfare Services	Environmental Development Services	Economic Development Services	Recreation and Cultural Services	Fiscal Services	TOTALS	1003312.681405	455725.35	2360997.37	708077.81	121387.42	129820	67895	272372	1391605.24	6511192.8714049999	2017 Actual	General Government Services	Protective Services	Transportation Services	Environmental Health Services	Public Health and Welfare Services	Environmental Development Services	Economic Development Services	Recreation and Cultural Services	Fiscal Services	TOTALS	1019754.36	324170.9499999999	2065283.0600000005	393589.95000000007	59060.48000000001	128471.28	31976.38	309918.26	920834.16999999993	5253058.8899999997	







2018 Budget	General Government Services	Protective Services	Transportation Services	Environmental Health Services	Public Health and Welfare Services	Environmental Development Services	Economic Development Services	Recreation and Cultural Services	1003312.681405	455725.35	2360997.37	708077.81	121387.42	129820	67895	272372	2017 Actual	General Government Services	Protective Services	Transportation Services	Environmental Health Services	Public Health and Welfare Services	Environmental Development Services	Economic Development Services	Recreation and Cultural Services	1019754.36	324170.9499999999	2065283.0600000005	393589.95000000007	59060.48000000001	128471.28	31976.38	309918.26	









2018 2017 budget-

		2018 Budget versus 2017 Budget & Actuals by Department



										2018 Budget Versus

										 2017 Budget				2017 Actuals

		Department		2018 Budget		2017 Budget		2017 Actual		%		$		%		$

		General Government Services		$   1,003,312.68		1,017,800		$   1,019,754.36		-1.4%		-   14,487		-1.6%		-   16,442

		Protective Services		$   455,725.35		319,463		$   324,170.95		42.7%		136,262		40.6%		131,554

		Transportation Services		$   2,360,997.37		3,101,395		$   2,065,283.06		-23.9%		-   740,398		14.3%		295,714

		Environmental Health Services		$   708,077.81		582,015		$   393,589.95		21.7%		126,063		79.9%		314,488

		Public Health and Welfare Services		$   121,387.42		71,636		$   59,060.48		69.5%		49,751		105.5%		62,327

		Environmental Development Services		$   129,820.00		143,500		$   128,471.28		-9.5%		-   13,680		1.0%		1,349

		Economic Development Services		$   67,895.00		45,995		$   31,976.38		47.6%		21,900		112.3%		35,919

		Recreation and Cultural Services		$   272,372.00		326,053		$   309,918.26		-16.5%		-   53,681		-12.1%		-   37,546

		Fiscal Services		1,391,605		1,065,148		$   920,834.17		30.6%		326,457		51.1%		470,771

		TOTALS		6,511,193		6,673,005		5,253,059		-2.4%		-   161,812		24.0%		$   1,258,133.98









2018 Budget	General Government Services	Protective Services	Transportation Services	Environmental Health Services	Public Health and Welfare Services	Environmental Development Services	Economic Development Services	Recreation and Cultural Services	Fiscal Services	TOTALS	1003312.681405	455725.35	2360997.37	708077.81	121387.42	129820	67895	272372	1391605.24	6511192.8714049999	2017 Budget	General Government Services	Protective Services	Transportation Services	Environmental Health Services	Public Health and Welfare Services	Environmental Development Services	Economic Development Services	Recreation and Cultural Services	Fiscal Services	TOTALS	1017799.57	319462.91599999997	3101395.2	582015	71636	143500	45995	326052.91000000003	1065148.3999999999	6673004.9960000012	







2017 Budget	General Government Services	Protective Services	Transportation Services	Environmental Health Services	Public Health and Welfare Services	Environmental Development Services	Economic Development Services	Recreation and Cultural Services	1017799.57	319462.91599999997	3101395.2	582015	71636	143500	45995	326052.91000000003	2017 Actual	General Government Services	Protective Services	Transportation Services	Environmental Health Services	Public Health and Welfare Services	Environmental Development Services	Economic Development Services	Recreation and Cultural Services	1019754.36	324170.9499999999	2065283.0600000005	393589.95000000007	59060.48000000001	128471.28	31976.38	309918.26	









2015 Actual vs Budget (2)

		2015 Budget versus Actual

		Department		2015 Budget		2015 Actual		$ Above / (Below)		% Above / Below		Budgeted Projects not Completed                       and/or Cost Savings

		General Government Services		$   900,123.73		$   833,850.79		(66,273)		(7.4%)		Wheelchair access door $10K, office workstations $20K, Reeve $14K,chairs, records management system $13K, lower legal fees 

		Protective Services		$   374,262.60		$   234,274.41		(139,988)		(37.4%)		$100K for Emergency, EMO $15K below budget, opted not to use Prairie By-law $30K

		Transportation Services		$   2,612,322.95		$   2,241,541.66		(370,781)		(14.2%)		Aprons $35K,  favourable winter - lower wages $100K and fuel costs $64K, lower workshop costs $20K,lower gravel haul cost $10K, engineer $55K, Road Reconstruction $45K

		Environmental Health Services		$   406,945.00		$   291,008.82		(115,936)		(28.5%)		TS materials $9K, recycling plant study $50,000, Tipping Fees $20K, Sewage lagoons $10K

		Public Health and Welfare Services		$   27,636.00		$   20,716.53		(6,919)		(25.0%)		Customer Service $7K

		Environmental Development Services		$   55,000.00		$   96,160.85		41,161		74.8%		new zoning by-law $10K savings,  moved weed control to this department $51K in new expenses

		Economic Development Services		$   76,175.00		$   7,148.00		(69,027)		(90.6%)		weed control budgeted here $63K , tourism $6K

		Recreation and Cultural Services		$   236,220.82		$   224,822.04		(11,399)		(4.8%)		parks and playgrounds $14K

		Fiscal Services		$   733,428.00		$   498,968.44		(234,460)		(32.0%)		Gov't Service $15K, Environment Health $110K, Economic Dev $45K, Recreation Svces $50K

		TOTALS		$   5,422,114.10		$   4,448,491.54		(973,623)		(18.0%)

												 $19,000 unplanned revenue - zoning by-law grant of 6,500, FPS tax review $12,600





2017 Budget vs Actual

		2017 Budget versus Actual

		Department		2017 Budget		2017 Actual		$ Above / (Below)		% Above / Below		Budgeted Projects not Completed and/or Cost Savings

		General Government Services		1,017,800		$   1,019,754.36		1,955		0.2%

		Protective Services		319,463		$   324,170.95		4,708		1.5%

		Transportation Services		3,101,395		$   2,065,283.06		(1,036,112)		(33.4%)		Engineering Fees,  training fees, favourable winter resulted in lower fuel costs, lower Equipment Expenses, new recording method on road reconstruction,  flood, gravel crushing coded to inventory		$350,000 moved to capital GL & $525,000 moved to inventory GL.  Had budgeted $100K for emergency due to spring flooding but didn't use a lot

		Environmental Health Services		582,015		$   393,589.95		(188,425)		(32.4%)		Consultant fees, Road Improvement,   Lee River & Enviornmental Study

		Public Health and Welfare Services		71,636		$   59,060.48		(12,576)		(17.6%)		 Dr Recruitment 

		Environmental Development Services		143,500		$   128,471.28		(15,029)		(10.5%)		New Zoning By-law, Weed Control

		Economic Development Services		45,995		$   31,976.38		(14,019)		(30.5%)		Airport Taxiway, Tourism, Magazines, Public Relations

		Recreation and Cultural Services		326,053		$   309,918.26		(16,135)		(4.9%)		Ball Park Upgrade

		Fiscal Services		1,065,148		$   920,834.17		(144,314)		(13.5%)		Gen Gov't Services, Protective Services,  Environment Health - Capital Purchases

		TOTALS		$   6,673,005.00		$   5,253,058.89		(1,419,946)		(21.3%)









2017 Budget	General Government Services	Protective Services	Transportation Services	Environmental Health Services	Public Health and Welfare Services	Environmental Development Services	Economic Development Services	Recreation and Cultural Services	Fiscal Services	2017 Actual	General Government Services	Protective Services	Transportation Services	Environmental Health Services	Public Health and Welfare Services	Environmental Development Services	Economic Development Services	Recreation and Cultural Services	Fiscal Services	









Tax Bills



		Average Assess.  Inc.    2014      vs      2015		Portioned Property Value				SCHOOLS						MUNICIPAL						ADVANCE NOT DEDUCTED  FROM TOTALS		ADVANCE NOT DEDUCTED   FROM TOTALS		DIFF.  INCR.      OR              (DECR.)		% INCR. OR                   (DECR)

						Assess (Decrease) or Increase		2014		2015		% DIFF		2014		2015		% DIFF		2014		2015																RM Resident - Lakefront - Property Tax Bill Sample

																																								2017		2016		$ Change		% Change

		(1.4%)		$208,630.00

Tannis Lodge: Tannis Lodge:
lana
		-3.02		$3,327.75		$2,992.17		(10.08%)		$2,436.30		2,381.39		(2.25%)		$5,764.05		$5,373.56		($390.49)		(6.77%)												Assessment (Residence-lakefront)		$403,200.00		$403,600.00		($400.00)		-0.1%

																																						Portion %		45%		45%

		0.0%		$58,370.00

Tannis Lodge: Tannis Lodge:
bob
		0		$804.22		$837.14		4.09%		$671.90		$666.26		(0.84%)		$1,476.12		$1,503.40		$27.28		1.85%												Portioned Assessment		$181,440.00		$181,620.00		($180.00)		-0.1%

																																						General Municipal 

		0.0%		172360

Tannis Lodge: Tannis Lodge:
greg
		0		$2,378.50		$2,475.86		4.09%		$1,987.14		$1,970.47		(0.84%)		$4,365.64		$4,446.33		$80.69		1.85%												Mill Rate		$10.059		$10.214		($0.16)		-1.5%

																																						General Muncipal Tax Owing		$1,825.10		$1,855.07		($29.96)		-1.6%

		0.0%		$127,130.00

Tannis Lodge: Tannis Lodge:
doug
		0		$1,751.60		$1,823.30		4.09%		$1,463.39		$1,451.11		(0.84%)		$3,214.99		$3,274.41		$59.42		1.85%

																																						School Division

		0.0%		$219,160.00

Tannis Lodge: Tannis Lodge:
cathie
		0		$3,019.59		$3,143.19		4.09%		$2,522.75		$2,501.58		(0.84%)		$5,542.34		$5,644.77		$102.44		1.85%												Sunrise Mill Rate		$13.295		$14.342		($1.05)		-7.3%

																																						School Division Tax Owing		$2,412.24		$2,604.79		($192.55)		-7.4%

		0.0%		$29,280.00

Tannis Lodge: Tannis Lodge:
elana - farm only
		0		$403.42		$419.93		4.09%		$337.04		$334.21		(0.84%)		$740.46		$754.15		$13.69		1.85%

																																						Total Current Taxes		$4,237.35		$4,459.86		($222.51)		-4.99%

		0.00		$101,300.00

Tannis Lodge: Tannis Lodge:
Frank Terra Whitecrest
		0		$1,395.71		$1,452.84		4.09%		$1,166.06		$1,156.28		(0.84%)		$2,561.78		$2,609.12		$47.35		1.85%

																																						RM Farm - Property Tax Bill Sample

		0.00		$71,330.00

assistant: assistant:
Frank Terra Francis Dr		

Tannis Lodge: Tannis Lodge:
lana
		

Tannis Lodge: Tannis Lodge:
bob
		

Tannis Lodge: Tannis Lodge:
greg
		

Tannis Lodge: Tannis Lodge:
doug
		

Tannis Lodge: Tannis Lodge:
cathie
		

Tannis Lodge: Tannis Lodge:
elana - farm only
		0		$982.78		$1,023.01		4.09%		$821.08		$814.19		(0.84%)		$1,803.86		$1,837.20		$33.34		1.85%														2017		2016		$ Change		% Change

																																						Assessment (Farm)		$148,100.00		$148,100.00		$0.00		0.0%

		(0.2%)		TOTAL AVERAGES				$2,065.52		$2,032.12		$0.01		$1,639.68		$1,617.31		-1.19%		$3,705.20		$3,649.42		($55.78)		-0.31%												Portion %		26%		26%

																																						Portioned Assessment		$38,506.00		$38,506.00		$0.00		0.0%

																																						General Municipal 

						Quinn & Lana Dykstra																																Mill Rate		$10.059		$10.214		($0.16)		-1.5%

				Tax Roll		2014 Assess		2015 Assess																														General Muncipal Tax Owing		$387.33		$393.30		($5.97)		-1.5%

				Roll #186200		201,830		208,630

						9,820		0																														School Division

				Portioned:		211.650		208.630		(3.020)																												Sunrise Mill Rate		$13.295		$14.342		($1.05)		-7.3%

				Other for Schools		36.140		0.000																														School Division Tax Owing		$511.94		$552.25		($40.32)		-7.3%



																																						Total Current Taxes		$899.27		$945.55		($46.28)		-4.89%

						Robert/Lynnette Bruneau

				Tax Roll		2014 Assess		2015 Assess

				Roll #157280		58,370		58,370																														RM Resident - Property Tax Bill Sample

																																						Property Tax Bill Sampling		2017		2016		$ Change		% Change

				Average																																		Assessment (Residence)		$255,400.00		$255,400.00		$0.00		0.0%

				Portioned:		58.370		58.370		0.000																												Portion %		45%		45%

																																						Portioned Assessment		$114,930.00		$114,930.00		$0.00		0.0%

						Greg & Terry Mandzuk																																General Municipal 

				Tax Roll		2014 Assess		2015 Assess																														Mill Rate		$10.059		$10.214		($0.16)		-1.5%

				 Roll #309384		172,630		172,630																														General Muncipal Tax Owing		$1,156.08		$1,173.90		($17.81)		-1.5%

				Average

				Portioned:		172.630		172.630		0.000																												School Division

																																						Sunrise Mill Rate		$13.295		$14.342		($1.05)		-7.3%

						Doug/Vicky Marks																																School Division Tax Owing		$1,527.99		$1,648.33		($120.33)		-7.3%

				Tax Roll		2014 Assess		2015 Assess

				Roll #204165		127,130.000		127,130.000																														Total Current Taxes		$2,684.08		$2,822.22		($138.15)		-4.89%



				Portioned:		127.130		127.130		0.000





						Rick/Cathie Brereton

				Tax Roll		2014 Assess		2015 Assess

				Roll #315093		219,160.000		219,160.000



				Portioned:		219.160		219.160		0.000



						E. Sytnick

				Tax Roll		2014 Assess		2015 Assess

				Roll #45000		29,280.000		29,280.000





				Portioned:		29.280		29.280		0.000





						F. Terra (Whitecrest)

				Tax Roll		2014 Assess		2015 Assess

				Roll #208928		101,300.000		101,300.000





				Portioned:		101.300		101.300		0.000





						F. Terra (Francis Dr)

				Tax Roll		2014 Assess		2015 Assess

				206200		71,330.000		71,330.000





				Portioned:		71.330		71.330		0.000









				School		$1,560.90		$1,658.72				6.3%

				Municipal		$1,230.25		$1,142.84				-7.1%

						$2,791.15		$2,801.56				0.4%
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Data Comparisons (2)

		DATA

		Year		Assessment		At Large		Reserves		Total Mill Rate		Expenditures - M/R calculation

		2018		385,291,900		9.137		0.897		10.034		$2,697,588.80		$2,017.00		-0.06%

		2017		367,638,760		7.338		2.721		10.059		$3,079,344.50		2016

		2016		365,069,860		8.620		1.773		10.393		$3,081,068.38		2015

		2015		327,811,320		9.399		1.999		11.398		$3,122,742.08		2014

		2014		323,804,430		9.650		1.861		11.511		$2,854,854.33		2013

		2013		288,491,380		9.900		3.247		13.147

		2012		287,276,550		10.470		3.260		13.730

		2011		262,359,200		10.930		1.530		12.460

		2010		256,947,750		9.799		1.849		11.648





								27.1%





										12.7%

										-9.7%











Assessment and Mill Rate Comparison



Assessment	2018	2017	2016	2015	2014	2013	2012	2011	385291900	367638760	365069860	327811320	323804430	288491380	287276550	262359200	Total Mill Rate	2018	2017	2016	2015	2014	2013	2012	2011	10.034000000000001	10.059000000000001	10.392999999999999	11.398	11.511000000000001	13.147	13.73	12.459999999999999	











Assessment & Levy

		RM OF LAC DU BONNET

		ASSESSMENT AND LEVY

		5 YEAR COMPARISON

				2017		2016		2015		2014		2013		2011

		ASSESSMENT		367,638,760		365,069,860		327,811,320		323,804,430		288,491,380		262,349,200

		% Increase - Year over Year Comparison		0.7%		11.4%		1.2%		12.2%		- 0		2.1%



		LEVY - AT LARGE				8.46		9.399		9.650		9.900		10.930

		% Increase - Year over Year Comparison				-10.0%		-2.6%		-2.5%		ERROR:#REF!		11.5%



		RESERVE LEVIES				$1.773		1.999		1.861		3.247		1.530

		% Increase - Year over Year Comparison				-11.3%		7.4%		-42.7%		ERROR:#REF!		-17.3%



		TOTAL MUNICIPAL MILL RATE		10.059		10.214		11.398		11.511		13.147		12.460

		% Increase - Year over Year Comparison		-1.5%		-10.4%		-1.0%		-12.4%		- 0		7.0%



		LEVIED EXPENSES		2,697,589		3,706,523.170		3,736,068.380		3,722,742.080		3,789,075.330		12.460

		% Increase - Year over Year Comparison		-27.2%		-0.8%		0.4%		-1.8%		- 0		7.0%



		% Change from 2013 - 2017

		Assessment		27.43%

		Mill Rate		-23.49%

		Levied Expenses		-28.81%



		For 2017>>>> 1 mill raises		$   367,639





% of Total Assessment

		Portioned Assessment										% of Overall Assessment

		Class				2017		2016		% increase		2017		2016

		10		Residential		288,173,430		285,018,540		1.1%		78.4%		78.1%

		30		Farm		27,679,940		27,898,060		-0.8%		7.5%		7.6%

		40		Institutional		18,922,570		18,922,570		0.0%		5.1%		5.2%

		60		Commercial		20,840,160		21,173,950		-1.6%		5.7%		5.8%

		70		Designated Residential		376,710		376,710		0.0%		0.1%		0.1%

		80		Condos / Co-op housing		11,645,950		11,680,030		-0.3%		3.2%		3.2%

						367,638,760		365,069,860		0.7%		100.0%		100.0%

								%

				Agriculture		27,679,940		7.5%

				Residential		300,196,090		81.7%

				Commerical/Other		39,762,730		10.8%

						367,638,760		100.0%



% of Total Assessment by Classification



Agriculture	Residential	Commerical/Other	27679940	300196090	39762730	%	Agriculture	Residential	Commerical/Other	7.5291136331762196E-2	0.81655179666039568	0.10815706700784215	











assessment-mill rate

		DATA

		Year		Assessment		At Large		Reserves		Total Mill Rate		Expenditures - M/R calculation

		2017		367,638,760		7.338		2.721		10.059		$2,697,588.80		$2,017.00		-0.06%

		2016		365,069,860		8.620		1.773		10.393		$3,079,344.50		2016

		2015		327,811,320		9.399		1.999		11.398		$3,081,068.38		2015

		2014		323,804,430		9.650		1.861		11.511		$3,122,742.08		2014

		2013		288,491,380		9.900		3.247		13.147		$2,854,854.33		2013

		2012		287,276,550		10.470		3.260		13.730

		2011		262,359,200		10.930		1.530		12.460

		2010		256,947,750		9.799		1.849		11.648





								27.1%





										12.7%

										-9.7%













At Large	2016	2015	2014	2013	2012	2011	2010	8.6199999999999992	9.3989999999999991	9.65	9.9	10.47	10.93	9.7989999999999995	







Reserves	2016	2015	2014	2013	2012	2011	2010	1.7729999999999999	1.9990000000000001	1.861	3.2469999999999999	3.26	1.53	1.849	







Total Mill Rate	2016	2015	2014	2013	2012	2011	2010	10.392999999999999	11.398	11.511000000000001	13.147	13.73	12.459999999999999	11.648	







Assessment	2016	2015	2014	2013	2012	2011	2010	365069860	327811320	323804430	288491380	287276550	262359200	256947750	





Assessment and Mill Rate Comparison

Assessment	2017	2016	2015	2014	2013	2012	2011	2010	367638760	365069860	327811320	323804430	288491380	287276550	262359200	256947750	Total Mill Rate	2017	2016	2015	2014	2013	2012	2011	2010	10.059000000000001	10.392999999999999	11.398	11.511000000000001	13.147	13.73	12.459999999999999	11.648	












2018 Mill Rate




2018 Municipal Mill Rate = $10.032

 The Municipal mill rate is comprised of taxation and

reserve provisions. The following is a breakdown of the
mill rate:

Taxation = 9.135
Reserves = 0.897

The 2018 Municipal Mill Rate has
decreased from 2017 by .27%




2018 School Tax Information

The following School tax requirements are established by the school
board and the province

Sunrise School Division

The 2018 school tax requirement will increase from $5,130,364.00 to
$5,421,748.00 or $291,384.00. This represents an increase of 5.68% in\ﬁ
money collected.

Education Support Levy

The 2018 Education Support Levy tax requirement which does not
apply to residential properties, will decrease from $ 421,464.00 to
$390,582.00. This represents a 7% decrease in money collected.




Changes for 2018

Residential Mill Rate is....

10.032 Municipal
13.844 Sunrise School Div
23.876 Total

The total Residential Mill Rate has increased by .42%
from 2017




Changes for 2018

Business Mill Rate iIs....

10.032 Municipal

13.844 Sunrise School Div
9.7/1 Education Support Levy

33.647 Total

The total Business Mill Rate has decreased by 1.9%
from 2017




2018 Tax Impacts

m=» -Municipal Taxes - .27% decrease

I ey —School Taxes - 5.68% Iincrease




Tax Caculation:

Portioned Assessment x  MillRate =Taxes

1,000

Calculating your Tax Bill

The mill rate applies to each $1,000 of assessed value. Only
a portion of your properties assessed value is used for tax
calculations:

- residential portionis  45%
- farm portion is 26%
- commercial portionis 65%

Tax Calculation: Portioned Assessment X Mill Rate = Taxes
1,000

16




Tax Calculation Example

pAONRS 2017

Assessment = $300,000 Assessment = $300,000

$300,000 x 45% x 23.876 = $3,223.26 $300,000 x 45% x 23.778= $3,210.03
1,000 1,000

Municipal Tax = $1,354.32 (-$3.64) Municipal Tax = $1,357.96
School Tax = $1,868.94 (+$16.87) School Tax = $1,852.07

Results in overall tax increase of $13.23 or ~ .42%




2018 Tax Dollars

Municipal dollars collected through taxation:
$3,777,521.32

School dollars collected through taxation:
$5,812,330.00




. 2018 Tax Collection Breakdown

School Taxes = 60.6 % of Levied Taxes

$7,000,000.00

$6,000,000.00

$5,000,000.00

$4,000,000.00

$3,000,000.00

$2,000,000.00

$1,000,000.00

s School RM

N Seriesl $5,812,330.00 $3,777,521.32
Series2 60.6% 39.4%




Your Municipal Tax Dollar Includes Services Such As...

- Maintain 490 kilometers of Municipal Roads

- Dust Control

- Drainage project along 1,377 kilometers of municipal drains

- Snow Removal

- Weed Control

- Manage two cell sewage lagoon

- Recreation

- Grass Cutting in Ditches

- Maintain 8 Cemeteries

- Maintain 12 municipal parks and boat launches

- Municipal Administration

- Administration and Operation of the District Volunteer Fire Department
- Emergency Measures Services

- By-law Enforcement

- Economic Development Corporation

- Lac du Bonnet Planning District

In addition, the Rural Municipality provides financial support to numerous
community based and regional organizations in support of their local
programs and activities




REVIEW OF 2018 FINANCIAL PLAN




$7,000,000.00

$6,000,000.00

$5,000,000.00

Budgeted
Expenditures

$4,000,000.00

2018 vs $3,000,000.00
2017

$2,000,000.00

$1,000,000.00

Gen Gov't (14,487)
Protect Svce 136,262
Trans Svce (740,398)
Enviro Health 126,063
Public H& W 49,751
Enviro Dev Svce (13,680)
Economic Dev 21,900
Rec & Cultural Svce (53,681)
Fiscal Services 303,757

TOTALS (184,512)

m 2018 Budget m2017 Budget




4 year Comparison Revenue

						GENERAL OPERATING FUND

						BUDGETED REVENUE AND SCHOOL TAX REQUISITION

						4 YEAR COMPARISON

																				% Change - Year over Year Comparison

				2018		2017		2016		2015		2014		2013				2018		2017		2016		2015		2014		2013

		REVENUE

		Tax Levy (includes School Taxes)		8,439,292.81		8,002,779.73		7,839,242.55		7,669,550.07		7,428,160.68		7,454,153.80				7.7%		2.1%		2.2%		3.2%		-0.3%		-1.5%

		Grants in Lieu of Taxes		1,151,329.08		1,160,104.71		1,168,153.70		1,212,697.25		1,191,869.60		978,332.26				-1.4%		-0.7%		-3.7%		1.7%		21.8%		-0.3%

		Sub total		9,590,621.90		9,162,884.44		9,007,396.25		8,882,247.32		8,620,030.28		8,432,486.06				6.5%		1.7%		1.4%		3.0%		2.2%		-1.3%



		Requisitions - page 8 (schools)		5,812,330.00		5,551,828.00		5,336,426.00		5,199,288.00		4,941,281.00		4,685,695.00				8.9%		4.0%		2.6%		5.2%		5.5%		0.9%

		Net Municipal Taxes & Grants in Lieu of Taxes		3,778,291.90		3,611,056.44		3,670,970.25		3,682,959.32		3,678,749.28		3,746,791.06				2.9%		-1.6%		-0.3%		0.1%		-1.8%		-3.9%



		Other Revenue-page 2		1,108,190.40		1,414,081.79		1,067,586.00		1,136,183.28		1,049,238.70		1,033,253.57				3.8%		32.5%		-6.0%		8.3%		1.5%		9.1%

		Transfers from Accumulated Surplus & Reserves - pg 2		2,136,432.12		2,806,633.13		1,866,767.74		1,408,724.41		2,464,038.30		2,193,260.00				14.4%		50.3%		32.5%		-42.8%		12.3%		41.4%



		Total Revenue		7,022,914.42		7,831,771.37		6,605,323.99		6,227,867.01		7,192,026.28		6,973,304.63				6.3%		18.6%		6.1%		-13.4%		3.1%		9.0%



		EXPENDITURES

		General Government Services		1,003,312.68		1,017,799.57		900,123.73

Tannis Lodge: Tannis Lodge:
95K land purchase
3% council indemnity
more office equipment requested. 		884,500.73		898,835.00		833,565.00				-1.4%		13.1%		1.8%		-1.6%		6.1%

		Protective Services		455,725.35		319,462.92		373,735.00		344,705.70

Tannis Lodge: Tannis Lodge:
hired a full time Emergency Coordinator		240,160.70		226,766.00				42.7%		-14.5%		8.4%		43.5%		52.0%

		Transportation Services		2,360,997.37		3,101,395.20		2,610,092.95		2,526,500.00

Tannis Lodge: Tannis Lodge:
Fuel, Weather, 		2,207,370.55		1,928,850.00				-23.9%		18.8%		3.3%		14.5%		31.0%

		Environmental Health Services		708,077.81		582,015.00		406,945.00		408,046.00		331,139.70		285,170.00

Tannis Lodge: Tannis Lodge:
17K Tanco Sewer Line Fix
increase in garbage collection
				21.7%		43.0%		-0.3%		23.2%		43.1%

		Public Health and Welfare Services		121,387.42		71,636.00		27,636.00		28,100.00		30,100.00		37,100.00				69.5%		159.2%		-1.7%		-6.6%		-24.3%

		Environmental Development Services		129,820.00		143,500.00		55,000.00

Tannis Lodge: Tannis Lodge:
increase in Planning Levy
		43,000.00		49,283.00

Tannis Lodge: Tannis Lodge:
Zoning Bylaw Consultant
25K
		21,930.00				-9.5%		160.9%		27.9%		-12.7%		96.1%

		Economic Development Services		67,895.00		45,995.00		76,175.00

Tannis Lodge: Tannis Lodge:
Airport Maintenance Work 45K (expensed thru the reserve)		84,695.12		72,975.00		63,560.00				47.6%		-39.6%		-10.1%		16.1%		33.3%

		Recreation and Cultural Services		272,372.00		326,052.91		238,450.82		305,689.77

Tannis Lodge: Tannis Lodge:
20K ball diamonds, 
20K for boat launches (reserve funds)		290,035.46		193,366.00				-16.5%		36.7%		-22.0%		5.4%		58.1%

		Fiscal Services		1,391,605.24		1,065,148.40		733,428.02		1,809,038.30

Tannis Lodge: Tannis Lodge:
Tanker, Lagoon Expansion, PW Equipment		1,801,086.10		1,338,558.39

Tannis Lodge: Tannis Lodge:
Lagoon Expansion 1.6M PW Building 		

Tannis Lodge: Tannis Lodge:
95K land purchase
3% council indemnity
more office equipment requested. 		

Tannis Lodge: Tannis Lodge:
hired a full time Emergency Coordinator		

Tannis Lodge: Tannis Lodge:
Fuel, Weather, 		

Tannis Lodge: Tannis Lodge:
increase in Planning Levy
						

Tannis Lodge: Tannis Lodge:
17K Tanco Sewer Line Fix
increase in garbage collection
		

Tannis Lodge: Tannis Lodge:
Airport Maintenance Work 45K (expensed thru the reserve)				

Tannis Lodge: Tannis Lodge:
Zoning Bylaw Consultant
25K
		

Tannis Lodge: Tannis Lodge:
20K ball diamonds, 
20K for boat launches (reserve funds)		

Tannis Lodge: Tannis Lodge:
Tanker, Lagoon Expansion, PW Equipment								30.6%		45.2%		-59.5%		0.4%		35.1%



		Transfers - Reserves - pg 5		510,773.00		1,158,238.10		805,703.00		753,476.37		1,043,476.37		473,476.37				-55.9%		43.8%		6.9%		-27.8%		59.1%



		Total Basic Expenditure		7,021,965.87		7,831,243.10		6,227,289.52		7,187,751.99		6,964,461.88		5,402,341.76				-10.3%		25.8%		-13.4%		3.2%		33.0%



		Allow for Tax Assets - pg 8		948.55		528.27		577.49		4,274.29		8,842.75		10,306.62				79.6%		-8.5%		-86.5%		-51.7%		-58.5%



		Total Expenditure 		7,022,914.42		7,831,771.37		6,227,867.01		7,192,026.28		6,973,304.63		5,412,648.38				-10.3%		25.8%		-13.4%		3.1%		32.9%



		Net Operating Surplus (Deficit)		-   0.00		- 0				130,513.18		792,380.52		47,312.61

				2018		2017		2016		2015		2014

		ASSESSMENT		385,291,900		367,638,760		327,811,320		323,804,430		288,491,380		262,349,200

		% Increase - Year over Year Comparison		4.8%		12.1%		1.2%		12.2%		10.0%



		LEVY - Municipal Mill Rate		10.034		10.059		10.214		11.398		11.511		13.147

		% Increase - Year over Year Comparison		-0.2%		-1.5%		-10.4%		-1.0%		-12.4%





ASSESSMENT	

2018	2017	2016	2015	2014	385291900	367638760	327811320	323804430	288491380	







assessment & 4 year budget exp

				2018 Budget																				2018 Budget		2017 Budget		2016 Budget		2015 Budget		2014 Budget

		General Government Services		$   1,003,312.68																		General Government Services		$   1,003,312.68		$   1,017,799.57		$   940,717.53		900,123.73		884,500.73

		Protective Services		$   455,725.35																		Protective Services		$   455,725.35		$   319,462.92		$   389,180.08		374,262.60		344,705.70

		Transportation Services		$   2,360,997.37																		Transportation Services		$   2,360,997.37		$   3,101,395.20		$   2,621,636.41		2,612,322.95		2,526,500.00

		Environmental Health Services		$   708,077.81																		Environmental Health Services		$   708,077.81		$   582,015.00		$   505,658.02		406,945.00		408,046.00

		Public Health and Welfare Services		$   121,387.42																		Public Health and Welfare Services		$   121,387.42		$   71,636.00		$   36,236.00		27,636.00		28,100.00

		Environmental Development Services		$   129,820.00																		Environmental Development Services		$   129,820.00		$   143,500.00		$   147,500.00		55,000.00		43,000.00

		Economic Development Services		$   67,895.00																		Economic Development Services		$   67,895.00		$   45,995.00		$   57,475.00		76,175.00		84,695.12

		Recreation and Cultural Services		$   272,372.00																		Recreation and Cultural Services		$   272,372.00		$   326,052.91		$   308,863.80		236,220.82		305,689.77

		Fiscal Services		$   1,391,605.24																		ASSESSMENT		385.9		367.6		365.1		327.8		323.8

																						 MUNICIPAL MILL RATE		10.034		10.059		10.214		11.398		11.511

																						Departmental Expenses		$   5,119.59		$   5,607.86		$   5,007.27		$   4,688.69		$   4,625.24





																						2014-2018 Departmental Expenses by Actual and Budget (for 2018)

																								2018 Budget		2017 Actual		2016 Actual		2015 Actual		2014 Actual

																						General Government Services		1,003,312.68		1,019,754.36		856,122.35		833,850.79		834,871.37

																						Protective Services		455,725.35		324,170.95		257,488.45		234,274.41		217,700.58

				2018		2017		2016		2015		2014										Transportation Services		2,360,997.37		2,065,283.06		2,382,913.76		2,241,541.66		2,437,444.41

		ASSESSMENT		385.9		367.6		365.1		327.8		323.8										Environmental Health Services		708,077.81		393,589.95		334,921.38		291,008.82		296,077.03

		 MUNICIPAL MILL RATE		10.034		10.059		10.214		11.398		11.511										Public Health and Welfare Services		121,387.42		59,060.48		19,254.11		20,716.53		20,644.46

																						Environmental Development Services		129,820.00		128,471.28		125,550.10		96,160.85		33,000.00

																						Economic Development Services		67,895.00		31,976.38		29,072.14		7,148.00		65,720.07

																						Recreation and Cultural Services		272,372.00		309,918.26		215,023.24		224,822.04		224,329.98

																						ASSESSMENT		385.9		367.6		365.1		327.8		323.8

																						 MUNICIPAL MILL RATE		10.032		10.059		10.214		11.398		11.511

																						Departmental Expenses		$   5,119.59		$   4,332.22		$   4,220.35		$   3,949.52		$   4,129.79



Annual Assessments 



ASSESSMENT	

2018	2017	2016	2015	2014	385291900	367638760	327811320	323804430	288491380	





aSSESSMENT & mILL rATE COMPARISON



ASSESSMENT	

2018	2017	2016	2015	2014	385.9	367.6	365.1	327.8	323.8	 MUNICIPAL MILL RATE	

2018	2017	2016	2015	2014	10.034000000000001	10.059000000000001	10.214	11.398	11.510999999999999	







ASSESSMENT	2018 Budget	2017 Budget	2016 Budget	2015 Budget	2014 Budget	385.9	367.6	365.1	327.8	323.8	 MUNICIPAL MILL RATE	2018 Budget	2017 Budget	2016 Budget	2015 Budget	2014 Budget	10.034000000000001	10.059000000000001	10.214	11.398	11.510999999999999	Departmental Expenses	2018 Budget	2017 Budget	2016 Budget	2015 Budget	2014 Budget	5119.5876314049992	5607.856600000001	5007.2668406666662	4688.6861000000008	4625.2373199999993	











ASSESSMENT	2018 Budget	2017 Actual	2016 Actual	2015 Actual	2014 Actual	385.9	367.6	365.1	327.8	323.8	 MUNICIPAL MILL RATE	2018 Budget	2017 Actual	2016 Actual	2015 Actual	2014 Actual	10.032	10.059000000000001	10.214	11.398	11.510999999999999	Departmental Expenses	2018 Budget	2017 Actual	2016 Actual	2015 Actual	2014 Actual	5119.5876314049992	4332.2247200000002	4220.3455300000005	3949.5231000000003	4129.7878999999994	











4 year Comparison

				GENERAL OPERATING FUND

				BUDGETED REVENUE AND EXPENDITURES

				4 YEAR COMPARISON



																		% Change - Year over Year Comparison

				2017		2016		2015		2014		2013		2012				2017		2016		2015		2014		2013

		REVENUE

		Tax Levy		8,002,779.74		7,839,242.55		7,669,550.07		7,428,160.68		7,454,153.80		7,564,754.94				0.0%		2.2%		3.2%		-0.3%		-1.5%

		Grants in Lieu of Taxes		1,160,104.71		1,168,153.70		1,212,697.25		1,191,869.60		978,332.26		981,542.95				0.0%		-3.7%		1.7%		21.8%		-0.3%

		Sub total		9,162,884.45		9,007,396.25		8,882,247.32		8,620,030.28		8,432,486.06		8,546,297.89				0.0%		1.4%		3.0%		2.2%		-1.3%



		Requisitions - page 8 (schools)		5,551,828.00		5,336,426.00		5,199,288.00		4,941,281.00		4,685,695.00		4,646,036.00				0.0%		2.6%		5.2%		5.5%		0.9%

		Net Municipal Taxes & Grants in Lieu of Taxes		3,611,056.45		3,670,970.25		3,682,959.32		3,678,749.28		3,746,791.06		3,900,261.89				0.0%		-0.3%		0.1%		-1.8%		-3.9%



		Other Revenue-page 2		1,414,081.79		1,067,586.00		1,136,183.28		1,049,238.70		1,033,253.57		946,713.77				0.0%		-6.0%		8.3%		1.5%		9.1%

		Transfers from Accumulated Surplus & Reserves - pg 2		2,806,633.13		1,866,767.74		1,408,724.41		2,464,038.30		2,193,260.00		1,550,986.29				0.0%		32.5%		-42.8%		12.3%		41.4%



		Total Revenue		7,831,771.37		6,605,323.99		6,227,867.01		7,192,026.28		6,973,304.63		6,397,961.95				0.0%		6.1%		-13.4%		3.1%		9.0%



		EXPENDITURES

		General Government Services		1,017,799.57		940,717.53		900,123.73		884,500.73		898,835.00		878,930.00				8.2%		4.5%		1.8%		-1.6%		2.3%

		Protective Services		319,462.92		389,180.08		374,262.60		344,705.70		240,160.70		227,125.00				-17.9%		4.0%		8.6%		43.5%		5.7%

		Transportation Services		3,101,395.20		2,621,636.41		2,612,322.95		2,526,500.00		2,207,370.55		2,315,802.46				18.3%		0.4%		3.4%		14.5%		-4.7%

		Environmental Health Services		582,015.00		505,658.02		406,945.00		408,046.00		331,139.70		310,320.00

Tannis Lodge: Tannis Lodge:
17K Tanco Sewer Line Fix
increase in garbage collection
				15.1%		24.3%		-0.3%		23.2%		6.7%

		Public Health and Welfare Services		71,636.00		36,236.00		27,636.00		28,100.00		30,100.00		30,100.00				97.7%		31.1%		-1.7%		-6.6%		0.0%

		Environmental Development Services		143,500.00		147,500.00		55,000.00

Tannis Lodge: Tannis Lodge:
increase in Planning Levy
		43,000.00		49,283.00		24,283.00				-2.7%		168.2%		27.9%		-12.7%		103.0%

		Economic Development Services		45,995.00		57,475.00		76,175.00

Tannis Lodge: Tannis Lodge:
Airport Maintenance Work 45K (expensed thru the reserve)		84,695.12		72,975.00		54,550.00				-20.0%		-24.5%		-10.1%		16.1%		33.8%

		Recreation and Cultural Services		326,052.91		308,863.80		236,220.82		305,689.77		290,035.46		216,172.11				5.6%		30.8%		-22.7%		5.4%		34.2%

		Fiscal Services		1,065,148.40		770,920.00		733,428.02		1,809,038.30		1,801,086.10		1,328,976.26

Tannis Lodge: Tannis Lodge:
Lagoon Expansion 1.6M PW Building 		

Tannis Lodge: Tannis Lodge:
increase in Planning Levy
						

Tannis Lodge: Tannis Lodge:
17K Tanco Sewer Line Fix
increase in garbage collection
		

Tannis Lodge: Tannis Lodge:
Airport Maintenance Work 45K (expensed thru the reserve)										38.2%		5.1%		-59.5%		0.4%		35.5%



		Transfers - Reserves - pg 5		1,158,238.10		797,703.00		805,703.00		753,476.37		1,043,476.37		1,003,476.37				45.2%		-1.0%		6.9%		-27.8%		4.0%



		Total Basic Expenditure		7,831,243.10		6,575,889.84		6,227,817.12		7,187,751.99		6,964,461.88		6,389,735.20				19.1%		5.6%		-13.4%		3.2%		9.0%



		Allow for Tax Assets - pg 8		528.27		29,434.15		49.89		4,274.29		8,842.75		8,226.75				-98.2%		58898.1%		-98.8%		-51.7%		7.5%



		Total Expenditure 		7,831,771.37		6,605,323.99		6,227,867.01		7,192,026.28		6,973,304.63		6,397,961.95				18.6%		6.1%		-13.4%		3.1%		9.0%



		Net Operating Surplus (Deficit)		- 0		405,406.24		278,660.56		130,513.18		792,380.52		20,734.02



		ASSESSMENT		367,638,760		365,069,860		327,811,320		323,804,430		288,491,380		287,276,550

		% Increase - Year over Year Comparison		0.7%		11.4%		1.2%		12.2%		0.4%		9.5%



		LEVY - AT LARGE		7.338		8.460		9.399		9.650		9.900		10.470

		% Increase - Year over Year Comparison		-13.3%		-10.0%		-2.6%		-2.5%		-5.4%		-4.2%
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Sheet1

		Ratepayer

		Council     Reeve and 4 Councillors

		Chief Administrative Officer

		Finance Officer

		Emergency Service Officer

		Bylay Enforcement Officer

		PW Manager

		Payroll / AP Administrator

		Accounts Receivable

		Support Clerk





2018 Reserve Strat $

		2018 Reserve Strategies

		Reserve		2018 Beginning Balance		Additional Funds / Levy  *		Prior Commitment		2018 Estimated Expenditures		Estimated 2018 Ending Balance

		Airport		$   100,158.40		$   60,000.00				$   110,000.00		$   50,158.40

		Building		$   35,172.92		$   - 0				$   - 0		$   35,172.92

		Capital Development		$   170,288.70		$   - 0				$   130,165.00		$   40,123.70

		Economic Development		$   68,768.16		$   10,000.00				$   35,000.00		$   43,768.16

		Federal Gas Tax		$   206,660.70		$   165,773.00				$   27,200.00		$   345,233.70

		Fire Department		$   425,774.50		$   - 0				$   14,830.20		$   410,944.30

		Emergency		$   229,527.38		$   - 0				$   100,000.00		$   129,527.38

		General Reserve		$   446,443.60		$   - 0				$   152,169.88		$   294,273.72

		Liquid/Solid Waste		$   587,581.68		$   - 0				$   501,507.04		$   86,074.64

		Machinery Reserve		$   576,466.33		$   175,000.00		$   20,000.00		$   434,840.00		$   296,626.33

		Municipal Office		$   13,551.08		$   - 0				$   - 0		$   13,551.08

		Personal Care Home		$   1,064,425.52		$   - 0				$   35,000.00		$   1,029,425.52

		Public Works		$   22,492.54		$   - 0				$   7,020.00		$   15,472.54

		Recreation		$   135,887.66		$   - 0				$   62,500.00		$   73,387.66

		Road Reconstruction		$   420,105.52		$   200,000.00				$   490,000.00		$   130,105.52

		Stead/Glenmoor		$   41,667.24		$   - 0				$   - 0		$   41,667.24

		TOTALS		$   4,544,971.93		$   610,773.00		$   20,000.00		$   2,100,232.12		$   3,035,512.81



		*Note on Additional Funds/ Levy: 

		2017 Levy		$   345,000.00

		2017 Rd Reconstruction Grant		100,000.00

		2017 Federal Gas Tax		$   165,773.00

				$   610,773.00





2018 Reserve Projects

		2018 Projects Funded by Reserves

		Reserve		Project

		Airport		Crown land purchase, Taxiway Extension

		Building		no plans

		Capital Development		Year 1 DR agreement, Clinical teaching unit, Apartment for Student DR, Potential Land Purchase

		Economic Development		Investment Canada Community Grant Initiative, Community Development Corporation

		Federal Gas Tax		Munisight Asset Management Program

		Fire Department		ATV

		Emergency		Emergency Measures

		General Reserve		LDB Cemetery Enhancements, Lee River & Environmental Studies, Crown Surplus Equip (CNL), RM Office Camera & Card Access, Scanner, 9 Computers

		Liquid/Solid Waste		Proposed Recycling Facility, Pinawa Waste Partnership, Scale Approach, Scalehouse Completion, Design Consultant, TS Road Improvement, TS Camera & Alarm System, 3 lights on TS Road

		Machinery Reserve		1/2 Ton Truck, Excavator, Semi Truck, Grass Mower

		Machinery - Handi Van		Committed $5,000 for Handi-van replacement

		Municipal Office		no plans

		Personal Care Home		Architectual Consultant

		Public Works		Cando Scan Tool

		Recreation		Ball Park Diamond and Structure, Winnipeg River Docks, Outhouse at Osprey

		Road Reconstruction		Engineering Fees at Aprons, Red Deer Road Reconstruction,  1/3 gravel inventory, $150K towards 2020 gravel crushing

		Stead/Glenmoor		no plans





2017 Reserve Recap

		2017 Reserve Account Summary

		Reserve		2017 Beginning Balance		Additional Funds &/or Levy 		2017 Interest Earned		2017 Expenditures		2017 Ending Balance		2017 Projects		Muniware 2015 Ending Balance		Sunova 2015 Ending Balance

		Airport		$   39,387.68		$   60,000.00		$   770.72		$   - 0		$   100,158.40		none		$   38,877.84		$   38,877.84

		Building		$   34,700.12		$   - 0		$   472.80		$   - 0		$   35,172.92		none		$   44,133.52		$   44,133.52

		Capital Development		$   144,384.66		$   45,400.00		$   2,169.04		$   21,665.00		$   170,288.70		contribution to DR condo, annual DR pymt		$   138,551.99		$   138,551.99

		Economic Development		$   57,941.09		$   10,000.00		$   827.07		$   - 0		$   68,768.16		none		$   32,433.75		$   32,433.75

		Federal Gas Tax		$   193,193.79		$   330,940.61

Assistant: Assistant:
$158238.10 related to 2016 was transferred to reserve in Feb 17		$   4,690.06		$   322,163.76		$   206,660.70		road reconstruction projects		$   475,708.89		$   475,708.89

		Fire Department		$   345,105.53		$   147,969.73		$   5,898.91		$   73,199.67		$   425,774.50		lighting upgrade, bldg exhause system, grass truck		$   247,319.50		$   247,319.50

		Emergency		$   226,215.97		$   - 0		$   3,311.41		$   - 0		$   229,527.38		none		$   223,064.28		$   223,064.28

		General Reserve		$   238,330.69		$   277,716.83		$   4,845.82		$   74,449.74		$   446,443.60		Lee River Study, zoning by-law consultant, RM 100 dinner theatre and entertainment, columbarium, LDB cemetery upgrades		$   292,817.61		$   292,817.61

		Liquid/Solid Waste		$   783,620.22		$   - 0		$   11,789.34		$   207,827.88		$   587,581.68		weigh scale, replacement bin, consultant fees, scalehouse 		$   781,402.41		$   781,402.41

		Machinery Reserve		$   359,537.98		$   305,000.00		$   6,282.28		$   94,353.93		$   576,466.33		2017 4x4 truck, Case tractor		$   581,276.73		$   581,276.73

		Municipal Office		$   20,953.75		$   30,000.00		$   292.33		$   37,695.00		$   13,551.08		4 computer monitors/arms, 4 laptops, records management		$   21,496.40		$   21,496.40

		Personal Care Home		$   1,048,021.65		$   - 0		$   16,403.87		$   - 0		$   1,064,425.52		none		$   1,032,385.93		$   1,032,385.93

		Public Works		$   65,099.24		$   10,000.00		$   657.30		$   53,264.00		$   22,492.54		GPS survey equipment, tire changer, photo copier		$   69,974.86		$   69,974.86

		Recreation		$   112,280.74		$   100,000.00		$   1,548.56		$   77,941.64		$   135,887.66		Arena roof repair, Halliday Park outhouse		$   65,434.28		$   65,434.28

		Road Reconstruction		$   480,540.58		$   454,770.00		$   9,794.94		$   525,000.00		$   420,105.52		3 year gravelling crushing 		$   226,338.44		$   226,338.44

		Stead/Glenmoor		$   41,107.15		$   - 0		$   560.09		$   - 0		$   41,667.24		none		$   40,575.04		$   40,575.04

		TOTALS		$   4,190,420.84		$   1,771,797.17		$   70,314.54		$   1,487,560.62		$   4,544,971.93				$   4,311,791.47		$   4,311,791.47



		Note

		confirmed the 2016 beginning balance and ending balances matches Sunova and Muniware





4 yr reserve recap

				Reserve beginning balance

				Beginning Balance

		2018		4,544,971.93

		2017		4,190,420.84

		2016		4,311,791.47

		2015		4,366,783.31

		2014		4,935,782.31





2018	

Beginning Balance	4544971.93	2017	

Beginning Balance	4190420.84	2016	

Beginning Balance	4311791.47	2015	

Beginning Balance	4366783.3099999996	







2018	2017	2016	2015	4544971.93	4190420.84	4311791.47	4366783.3099999996	









2018	2017	2016	2015	2014	4544971.93	4190420.84	4311791.47	4366783.3099999996	4935782.3100000005	





2018	2017	2016	2015	2014	4544971.93	4190420.84	4311791.47	4366783.3099999996	4935782.3100000005	









Capital

		2018 Capital Budget

				Particulars of Expenditure		Estimated Total Cost		Borne by General Fund		Borne By Reserves

		Public Works		2019 Excavator		$   259,200.00				$   259,200.00

		Public Works		2016 Semi Truck		$   145,800.00				$   145,800.00

		Public Works		!/2 ton Truck - Public Works		$   24,840.00				$   24,840.00

		Public Works		CANDO heavy duty scan tool		$   7,020.00				$   7,020.00

		Public Works		Road Reconstruction - Red Deer - phase 2		$   300,000.00				$   300,000.00

		Economic Development		To obtain Crown Land for Airport		$   100,000.00				$   100,000.00

		Economic Development		To obtain Land from RM Resident		$   100,000.00				$   100,000.00

		Fire Department		Fire Department Equipment		$   14,830.20				$   14,830.20

		Environmental Health		Proposed Recycling Facility		$   300,000.00				$   300,000.00

		Environmental Health		3 lights on Transfer Station Road		$   12,000.00				$   12,000.00

		General Government Services		Scanner		$   1,500.00				$   1,500.00

		General Government Services		9 computers		$   13,200.00				$   13,200.00

		General Government Services		RM Office camera system & door card access		$   11,808.00				$   11,808.00

		General Government Services		Asset Management Program		$   27,200.00				$   27,200.00

		Environmental Health		TS Camera and Alarm System		$   11,507.04				$   11,507.04

		Environmental Health		Scalehouse Completion		$   10,000.00				$   10,000.00

		Environmental Health		Scale Approach		$   30,000.00				$   30,000.00

		Water Utility		Brookfield/Totem Water Pipeline Project		$   1,530,360.00

						$   2,899,265.24

		Public Works		$   736,860.00		25.4%

		Economic Development		$   200,000.00		6.9%

		Fire Department		$   14,830.20		0.5%

		Environmental Health		$   363,507.04		12.5%

		General Government Services		$   53,708.00		1.9%

		Water Utility		$   1,530,360.00		52.8%

				$   2,899,265.24







Public Works	Economic Development	Fire Department	Environmental Health	General Government Services	Water Utility	736860	200000	14830.2	363507.04	53708	1530360	





2015 Reserve Projects

				don't use

		2015 Projects Funded by Reserves

		Reserve		Project

		Airport		airport maintenance

		Building		shop lighting

		Capital Development		boat launches

		Economic Development		none

		Federal Gas Tax		none

		Fire Department		Jaws of Life

		Emergency		none

		General Reserve		purchase of land, Grant Road rehabilitation, engineering service (Erickson), generator & concrete pad

		Liquid/Solid Waste		lagoon completion, engineer costs, fencing upgrade at TS, entrance to transfer station, electronic waste/product care building, concrete pads, boat /motor/trailer

		Machinery Reserve		2015 Grader, mower/trailer, 2015 1/2 ton truck, 2005 cat loader differential,

		Machinery - Handi Van		handi-van allocation

		Municipal Office		2 computers

		Personal Care Home		none

		Public Works		none

		Recreation		none

		Road Reconstruction		road reconstruction projects

		Stead/Glenmoor		none





pie chart school taxes



		Department		2018 Budget		% of Budget

		School		$   5,812,330.00		60.6%

		RM		$   3,777,521.32		39.4%

		TOTALS		$   9,589,851.32







School Taxes = 60.6 % of Levied Taxes



School	RM	5812330	3777521.32	School	RM	0.60609177411105053	0.39390822588894941	











pie chart



		Department		2018 Budget		% of Budget

		General Government Services		$   1,003,312.68		15.4%

		Protective Services		$   455,725.35		7.0%

		Transportation Services		$   2,360,997.37		36.3%

		Environmental Health Services		$   708,077.81		10.9%

		Public Health and Welfare Services		$   121,387.42		1.9%

		Environmental Development Services		$   129,820.00		2.0%

		Economic Development Services		$   67,895.00		1.0%

		Recreation and Cultural Services		$   272,372.00		4.2%

		Fiscal Services		$   1,391,605.24		21.4%



		TOTALS		$   6,511,192.87







Departmental Expenses as a % of Budget



% of Budget	

General Government Services	Protective Services	Transportation Services	Environmental Health Services	Public Health and Welfare Services	Environmental Development Services	Economic Development Services	Recreation and Cultural Services	Fiscal Services	0.15409045642177438	6.9991069071443826E-2	0.36260596431856867	0.10874778615599655	1.864288501314303E-2	1.993797489399007E-2	1.0427428789304081E-2	4.1831351855075208E-2	0.21372508348070424	2018 Budget	

General Government Services	Protective Services	Transportation Services	Environmental Health Services	Public Health and Welfare Services	Environmental Development Services	Economic Development Services	Recreation and Cultural Services	Fiscal Services	1003312.681405	455725.35	2360997.37	708077.81	121387.42	129820	67895	272372	1391605.24	





4 year expense comparison



		Department		2018 Budget		as a % of budget		2017 Budget		2016 Budget		2015 Budget		2014 Budget

		General Government Services		$   1,002,812.68		15.4%		$   1,017,799.57		$   940,717.53		900,123.73		884,500.73

		Protective Services		$   455,725.35		7.0%		$   319,462.92		$   389,180.08		374,262.60		344,705.70

		Transportation Services		$   2,360,997.37		36.3%		$   3,101,395.20		$   2,621,636.41		2,612,322.95		2,526,500.00

		Environmental Health Services		$   708,077.81		10.9%		$   582,015.00		$   505,658.02		406,945.00		408,046.00

		Public Health and Welfare Services		$   121,387.42		1.9%		$   71,636.00		$   36,236.00		27,636.00		28,100.00

		Environmental Development Services		$   129,820.00		2.0%		$   143,500.00		$   147,500.00		55,000.00		43,000.00

		Economic Development Services		$   67,895.00		1.0%		$   45,995.00		$   57,475.00		76,175.00		84,695.12

		Recreation and Cultural Services		$   272,372.00		4.2%		$   326,052.91		$   308,863.80		236,220.82		305,689.77

		Fiscal Services		$   1,391,605.24		21.4%		$   1,065,148.40		$   770,920.00		733,428.02		1,809,038.30





		TOTALS		$   6,510,692.87		100%		$   6,673,005.00		$   5,778,186.84		$   5,422,114.12		$   6,434,275.62









General Government Services	2018 Budget	2017 Budget	2016 Budget	2015 Budget	2014 Budget	1002812.681405	1017799.57	940717.53066666669	900123.73	884500.73	Transportation Services	2018 Budget	2017 Budget	2016 Budget	2015 Budget	2014 Budget	2360997.37	3101395.2	2621636.41	2612322.9500000002	2526500	Environmental Health Services	2018 Budget	2017 Budget	2016 Budget	2015 Budget	2014 Budget	708077.81	582015	505658.02	406945	408046	









Protective Services	

2018 Budget	2017 Budget	2016 Budget	2015 Budget	2014 Budget	455725.35	319462.92	389180.08	374262.6	344705.7	Public Health and Welfare Services	

2018 Budget	2017 Budget	2016 Budget	2015 Budget	2014 Budget	121387.42	71636	36236	27636	28100	Environmental Development Services	

2018 Budget	2017 Budget	2016 Budget	2015 Budget	2014 Budget	129820	143500	147500	55000	43000	Economic Development Services	

2018 Budget	2017 Budget	2016 Budget	2015 Budget	2014 Budget	67895	45995	57475	76175	84695.12	Recreation and Cultural Services	

2018 Budget	2017 Budget	2016 Budget	2015 Budget	2014 Budget	272372	326052.90999999997	308863.8	236220.82	305689.76999999996	









2018 Budget	General Government Services	Protective Services	Transportation Services	Environmental Health Services	Public Health and Welfare Services	Environmental Development Services	Economic Development Services	Recreation and Cultural Services	1002812.681405	455725.35	2360997.37	708077.81	121387.42	129820	67895	272372	2017 Budget	General Government Services	Protective Services	Transportation Services	Environmental Health Services	Public Health and Welfare Services	Environmental Development Services	Economic Development Services	Recreation and Cultural Services	1017799.57	319462.92	3101395.2	582015	71636	143500	45995	326052.90999999997	2016 Budget	General Government Services	Protective Services	Transportation Services	Environmental Health Services	Public Health and Welfare Services	Environmental Development Services	Economic Development Services	Recreation and Cultural Services	940717.53066666669	389180.08	2621636.41	505658.02	36236	147500	57475	308863.8	2015 Budget	General Government Services	Protective Services	Transportation Services	Environmental Health Services	Public Health and Welfare Services	Environmental Development Services	Economic Development Services	Recreation and Cultural Services	900123.73	374262.6	2612322.9500000002	406945	27636	55000	76175	236220.82	2014 Budget	General Government Services	Protective Services	Transportation Services	Environmental Health Services	Public Health and Welfare Services	Environmental Development Services	Economic Development Services	Recreation and Cultural Services	884500.73	344705.7	2526500	408046	28100	43000	84695.12	305689.76999999996	







2014-2018 Budgeted Expenditures



General Government Services	

1002812.681405	1017799.57	940717.53066666669	900123.73	884500.73	Protective Services	

455725.35	319462.92	389180.08	374262.6	344705.7	Transportation Services	

2360997.37	3101395.2	2621636.41	2612322.9500000002	2526500	Environmental Health Services	

708077.81	582015	505658.02	406945	408046	







2014 - 2018 Budgeted Expenditures



Public Health and Welfare Services	2018 Budget	2017 Budget	2016 Budget	2015 Budget	2014 Budget	121387.42	71636	36236	27636	28100	Environmental Development Services	2018 Budget	2017 Budget	2016 Budget	2015 Budget	2014 Budget	129820	143500	147500	55000	43000	Economic Development Services	2018 Budget	2017 Budget	2016 Budget	2015 Budget	2014 Budget	67895	45995	57475	76175	84695.12	Recreation and Cultural Services	2018 Budget	2017 Budget	2016 Budget	2015 Budget	2014 Budget	272372	326052.90999999997	308863.8	236220.82	305689.76999999996	









2018 Budget	

General Government Services	Protective Services	Transportation Services	Environmental Health Services	Public Health and Welfare Services	Environmental Development Services	Economic Development Services	Recreation and Cultural Services	Fiscal Services	1002812.681405	455725.35	2360997.37	708077.81	121387.42	129820	67895	272372	1391605.24	as a % of budget	

General Government Services	Protective Services	Transportation Services	Environmental Health Services	Public Health and Welfare Services	Environmental Development Services	Economic Development Services	Recreation and Cultural Services	Fiscal Services	





General Government Services	2018 Budget	2017 Budget	2016 Budget	2015 Budget	2014 Budget	1002812.681405	1017799.57	940717.53066666669	900123.73	884500.73	Protective Services	2018 Budget	2017 Budget	2016 Budget	2015 Budget	2014 Budget	455725.35	319462.92	389180.08	374262.6	344705.7	Transportation Services	2018 Budget	2017 Budget	2016 Budget	2015 Budget	2014 Budget	2360997.37	3101395.2	2621636.41	2612322.9500000002	2526500	Environmental Health Services	2018 Budget	2017 Budget	2016 Budget	2015 Budget	2014 Budget	708077.81	582015	505658.02	406945	408046	









2018 Budget vs 2017 Actual

		2018 Budget versus 2017 Actuals by Department

		Department		2018 Budget		2017 Actual		$ Increase / Decrease		% Increase / Decrease		Key Budget Items

		General Government Services		$   1,002,812.68		$   1,019,754.36		-$   16,941.68		-1.7%

		Protective Services		$   455,725.35		$   324,170.95		$   131,554.40		40.6%

		Transportation Services		$   2,360,997.37		$   2,065,283.06		$   295,714.31		14.3%

		Environmental Health Services		$   708,077.81		$   393,589.95		$   314,487.86		79.9%

		Public Health and Welfare Services		$   121,387.42		$   59,060.48		$   62,326.94		105.5%

		Environmental Development Services		$   129,820.00		$   128,471.28		$   1,348.72		1.0%

		Economic Development Services		$   67,895.00		$   31,976.38		$   35,918.62		112.3%

		Recreation and Cultural Services		$   272,372.00		$   309,918.26		-$   37,546.26		-12.1%

		Fiscal Services		$   1,391,605.24		$   920,834.17		$   470,771.07		51.1%

		TOTALS		$   6,510,692.87		$   5,253,058.89		$   1,257,633.98		23.9%









2018 Budget	General Government Services	Protective Services	Transportation Services	Environmental Health Services	Public Health and Welfare Services	Environmental Development Services	Economic Development Services	Recreation and Cultural Services	Fiscal Services	TOTALS	1002812.681405	455725.35	2360997.37	708077.81	121387.42	129820	67895	272372	1391605.24	6510692.8714049999	2017 Actual	General Government Services	Protective Services	Transportation Services	Environmental Health Services	Public Health and Welfare Services	Environmental Development Services	Economic Development Services	Recreation and Cultural Services	Fiscal Services	TOTALS	1019754.36	324170.9499999999	2065283.0600000005	393589.95000000007	59060.48000000001	128471.28	31976.38	309918.26	920834.16999999993	5253058.8899999997	







2018 Budget	General Government Services	Protective Services	Transportation Services	Environmental Health Services	Public Health and Welfare Services	Environmental Development Services	Economic Development Services	Recreation and Cultural Services	1002812.681405	455725.35	2360997.37	708077.81	121387.42	129820	67895	272372	2017 Actual	General Government Services	Protective Services	Transportation Services	Environmental Health Services	Public Health and Welfare Services	Environmental Development Services	Economic Development Services	Recreation and Cultural Services	1019754.36	324170.9499999999	2065283.0600000005	393589.95000000007	59060.48000000001	128471.28	31976.38	309918.26	









2018 2017 budget-

		2018 Budget versus 2017 Budget & Actuals by Department



										2018 Budget Versus

										 2017 Budget				2017 Actuals								2018 budget vs 2017 budget						2018 budget vs 2017 actual

		Department		2018 Budget		2017 Budget		2017 Actual		%		$		%		$				Department		$ Above / (Below)				Department		$ Above / (Below)

		General Government Services		$   1,003,312.68		1,017,800		$   1,019,754.36		-1.4%		-   14,487		-1.6%		-   16,442				Gen Gov't		(14,487)				Gen Gov't		(16,442)

		Protective Services		$   455,725.35		319,463		$   324,170.95		42.7%		136,262		40.6%		131,554				Protect Svce		136,262				Protect Svce		131,554

		Transportation Services		$   2,360,997.37		3,101,395		$   2,065,283.06		-23.9%		-   740,398		14.3%		295,714				Trans Svce		(740,398)				Trans Svce		295,714

		Environmental Health Services		$   708,077.81		582,015		$   393,589.95		21.7%		126,063		79.9%		314,488				Enviro Health		126,063				Enviro Health		314,488

		Public Health and Welfare Services		$   121,387.42		71,636		$   59,060.48		69.5%		49,751		105.5%		62,327				Public H & W		49,751				Public H & W		62,327

		Environmental Development Services		$   129,820.00		143,500		$   128,471.28		-9.5%		-   13,680		1.0%		1,349				Enviro Dev Svce		(13,680)				Enviro Dev Svce		1,349

		Economic Development Services		$   67,895.00		45,995		$   31,976.38		47.6%		21,900		112.3%		35,919				Economic Dev 		21,900				Economic Dev 		35,919

		Recreation and Cultural Services		$   272,372.00		326,053		$   309,918.26		-16.5%		-   53,681		-12.1%		-   37,546				Rec & Cultural Svce		(53,681)				Rec & Cultural Svce		(37,546)

		Fiscal Services		1,391,605		1,065,148		$   920,834.17		30.6%		326,457		51.1%		470,771				Fiscal Services		303,757				Fiscal Services		470,771

		TOTALS		6,511,193		6,673,005		5,253,059		-2.4%		-   161,812		24.0%		$   1,258,133.98				TOTALS		(184,512)				TOTALS		1,258,134









2018 Budget	General Government Services	Protective Services	Transportation Services	Environmental Health Services	Public Health and Welfare Services	Environmental Development Services	Economic Development Services	Recreation and Cultural Services	Fiscal Services	TOTALS	1003312.681405	455725.35	2360997.37	708077.81	121387.42	129820	67895	272372	1391605.24	6511192.8714049999	2017 Budget	General Government Services	Protective Services	Transportation Services	Environmental Health Services	Public Health and Welfare Services	Environmental Development Services	Economic Development Services	Recreation and Cultural Services	Fiscal Services	TOTALS	1017799.57	319462.91599999997	3101395.2	582015	71636	143500	45995	326052.91000000003	1065148.3999999999	6673004.9960000012	







2017 Budget	General Government Services	Protective Services	Transportation Services	Environmental Health Services	Public Health and Welfare Services	Environmental Development Services	Economic Development Services	Recreation and Cultural Services	1017799.57	319462.91599999997	3101395.2	582015	71636	143500	45995	326052.91000000003	2017 Actual	General Government Services	Protective Services	Transportation Services	Environmental Health Services	Public Health and Welfare Services	Environmental Development Services	Economic Development Services	Recreation and Cultural Services	1019754.36	324170.9499999999	2065283.0600000005	393589.95000000007	59060.48000000001	128471.28	31976.38	309918.26	









2015 Actual vs Budget (2)

		2015 Budget versus Actual

		Department		2015 Budget		2015 Actual		$ Above / (Below)		% Above / Below		Budgeted Projects not Completed                       and/or Cost Savings

		General Government Services		$   900,123.73		$   833,850.79		(66,273)		(7.4%)		Wheelchair access door $10K, office workstations $20K, Reeve $14K,chairs, records management system $13K, lower legal fees 

		Protective Services		$   374,262.60		$   234,274.41		(139,988)		(37.4%)		$100K for Emergency, EMO $15K below budget, opted not to use Prairie By-law $30K

		Transportation Services		$   2,612,322.95		$   2,241,541.66		(370,781)		(14.2%)		Aprons $35K,  favourable winter - lower wages $100K and fuel costs $64K, lower workshop costs $20K,lower gravel haul cost $10K, engineer $55K, Road Reconstruction $45K

		Environmental Health Services		$   406,945.00		$   291,008.82		(115,936)		(28.5%)		TS materials $9K, recycling plant study $50,000, Tipping Fees $20K, Sewage lagoons $10K

		Public Health and Welfare Services		$   27,636.00		$   20,716.53		(6,919)		(25.0%)		Customer Service $7K

		Environmental Development Services		$   55,000.00		$   96,160.85		41,161		74.8%		new zoning by-law $10K savings,  moved weed control to this department $51K in new expenses

		Economic Development Services		$   76,175.00		$   7,148.00		(69,027)		(90.6%)		weed control budgeted here $63K , tourism $6K

		Recreation and Cultural Services		$   236,220.82		$   224,822.04		(11,399)		(4.8%)		parks and playgrounds $14K

		Fiscal Services		$   733,428.00		$   498,968.44		(234,460)		(32.0%)		Gov't Service $15K, Environment Health $110K, Economic Dev $45K, Recreation Svces $50K

		TOTALS		$   5,422,114.10		$   4,448,491.54		(973,623)		(18.0%)

												 $19,000 unplanned revenue - zoning by-law grant of 6,500, FPS tax review $12,600





2017 Budget vs Actual

		2017 Budget versus 2017 Actual

		Department		2017 Budget		2017 Actual		$ Above / (Below)		% Above / Below		Budgeted Projects not Completed and/or Cost Savings

		General Government Services		1,017,800		$   1,019,754.36		1,955		0.2%

		Protective Services		319,463		$   324,170.95		4,708		1.5%

		Transportation Services		3,101,395		$   2,065,283.06		(1,036,112)		(33.4%)		Engineering Fees,  training fees, favourable winter resulted in lower fuel costs, lower Equipment Expenses, new recording method on road reconstruction,  flood, gravel crushing coded to inventory   - $350,000 moved to capital GL & $525,000 moved to inventory GL.  Had budgeted $100K for emergency due to spring flooding but didn't use a lot

		Environmental Health Services		582,015		$   393,589.95		(188,425)		(32.4%)		Consultant fees, Road Improvement,   Lee River & Enviornmental Study

		Public Health and Welfare Services		71,636		$   59,060.48		(12,576)		(17.6%)		 Dr Recruitment 

		Environmental Development Services		143,500		$   128,471.28		(15,029)		(10.5%)		New Zoning By-law, Weed Control

		Economic Development Services		45,995		$   31,976.38		(14,019)		(30.5%)		Airport Taxiway, Tourism, Magazines, Public Relations

		Recreation and Cultural Services		326,053		$   309,918.26		(16,135)		(4.9%)		Ball Park Upgrade

		Fiscal Services		1,065,148		$   920,834.17		(144,314)		(13.5%)		Gen Gov't Services, Protective Services,  Environment Health - Capital Purchases - didn't purchase the smart board, water project $100K, pumper truck chasis, recycling facility, 3 lights on TS road - road reconstruction was moved here other wise the credit would have been higher

		TOTALS		$   6,673,005.00		$   5,253,058.89		(1,419,946)		(21.3%)		SLIDE 6 & 7





		Department		2017 Budget		2017 Actual		$ Above / (Below)

		Gen Gov't		1,017,800		$   1,019,754.36		1,955

		Protect Svce		319,463		$   324,170.95		4,708

		Trans Svce		3,101,395		$   2,065,283.06		(1,036,112)

		Enviro Health		582,015		$   393,589.95		(188,425)

		Public H & W		71,636		$   59,060.48		(12,576)

		Enviro Dev Svce		143,500		$   128,471.28		(15,029)

		Economic Dev 		45,995		$   31,976.38		(14,019)

		Rec & Cultural Svce		326,053		$   309,918.26		(16,135)

		Fiscal Services		1,065,148		$   920,834.17		(144,314)

		TOTALS		$   6,673,005.00		$   5,253,058.89		(1,419,946)



2017 Budget	General Government Services	Protective Services	Transportation Services	Environmental Health Services	Public Health and Welfare Services	Environmental Development Services	Economic Development Services	Recreation and Cultural Services	Fiscal Services	1017799.57	319462.91599999997	3101395.2	582015	71636	143500	45995	326052.91000000003	1065148.3999999999	2017 Actual	General Government Services	Protective Services	Transportation Services	Environmental Health Services	Public Health and Welfare Services	Environmental Development Services	Economic Development Services	Recreation and Cultural Services	Fiscal Services	1019754.36	324170.9499999999	2065283.0600000005	393589.95000000007	59060.48000000001	128471.28	31976.38	309918.26	920834.16999999993	







2017 Budget	General Government Services	Protective Services	Transportation Services	Environmental Health Services	Public Health and Welfare Services	Environmental Development Services	Economic Development Services	Recreation and Cultural Services	Fiscal Services	1017799.57	319462.91599999997	3101395.2	582015	71636	143500	45995	326052.91000000003	1065148.3999999999	2017 Actual	General Government Services	Protective Services	Transportation Services	Environmental Health Services	Public Health and Welfare Services	Environmental Development Services	Economic Development Services	Recreation and Cultural Services	Fiscal Services	1019754.36	324170.9499999999	2065283.0600000005	393589.95000000007	59060.48000000001	128471.28	31976.38	309918.26	920834.16999999993	









Tax Bills



		Average Assess.  Inc.    2014      vs      2015		Portioned Property Value				SCHOOLS						MUNICIPAL						ADVANCE NOT DEDUCTED  FROM TOTALS		ADVANCE NOT DEDUCTED   FROM TOTALS		DIFF.  INCR.      OR              (DECR.)		% INCR. OR                   (DECR)

						Assess (Decrease) or Increase		2014		2015		% DIFF		2014		2015		% DIFF		2014		2015																RM Resident - Lakefront - Property Tax Bill Sample

																																								2017		2016		$ Change		% Change

		(1.4%)		$208,630.00

Tannis Lodge: Tannis Lodge:
lana
		-3.02		$3,327.75		$2,992.17		(10.08%)		$2,436.30		2,381.39		(2.25%)		$5,764.05		$5,373.56		($390.49)		(6.77%)												Assessment (Residence-lakefront)		$403,200.00		$403,600.00		($400.00)		-0.1%

																																						Portion %		45%		45%

		0.0%		$58,370.00

Tannis Lodge: Tannis Lodge:
bob
		0		$804.22		$837.14		4.09%		$671.90		$666.26		(0.84%)		$1,476.12		$1,503.40		$27.28		1.85%												Portioned Assessment		$181,440.00		$181,620.00		($180.00)		-0.1%

																																						General Municipal 

		0.0%		172360

Tannis Lodge: Tannis Lodge:
greg
		0		$2,378.50		$2,475.86		4.09%		$1,987.14		$1,970.47		(0.84%)		$4,365.64		$4,446.33		$80.69		1.85%												Mill Rate		$10.059		$10.214		($0.16)		-1.5%

																																						General Muncipal Tax Owing		$1,825.10		$1,855.07		($29.96)		-1.6%

		0.0%		$127,130.00

Tannis Lodge: Tannis Lodge:
doug
		0		$1,751.60		$1,823.30		4.09%		$1,463.39		$1,451.11		(0.84%)		$3,214.99		$3,274.41		$59.42		1.85%

																																						School Division

		0.0%		$219,160.00

Tannis Lodge: Tannis Lodge:
cathie
		0		$3,019.59		$3,143.19		4.09%		$2,522.75		$2,501.58		(0.84%)		$5,542.34		$5,644.77		$102.44		1.85%												Sunrise Mill Rate		$13.295		$14.342		($1.05)		-7.3%

																																						School Division Tax Owing		$2,412.24		$2,604.79		($192.55)		-7.4%

		0.0%		$29,280.00

Tannis Lodge: Tannis Lodge:
elana - farm only
		0		$403.42		$419.93		4.09%		$337.04		$334.21		(0.84%)		$740.46		$754.15		$13.69		1.85%

																																						Total Current Taxes		$4,237.35		$4,459.86		($222.51)		-4.99%

		0.00		$101,300.00

Tannis Lodge: Tannis Lodge:
Frank Terra Whitecrest
		0		$1,395.71		$1,452.84		4.09%		$1,166.06		$1,156.28		(0.84%)		$2,561.78		$2,609.12		$47.35		1.85%

																																						RM Farm - Property Tax Bill Sample

		0.00		$71,330.00

assistant: assistant:
Frank Terra Francis Dr		

Tannis Lodge: Tannis Lodge:
lana
		

Tannis Lodge: Tannis Lodge:
bob
		

Tannis Lodge: Tannis Lodge:
greg
		

Tannis Lodge: Tannis Lodge:
doug
		

Tannis Lodge: Tannis Lodge:
cathie
		

Tannis Lodge: Tannis Lodge:
elana - farm only
		0		$982.78		$1,023.01		4.09%		$821.08		$814.19		(0.84%)		$1,803.86		$1,837.20		$33.34		1.85%														2017		2016		$ Change		% Change

																																						Assessment (Farm)		$148,100.00		$148,100.00		$0.00		0.0%

		(0.2%)		TOTAL AVERAGES				$2,065.52		$2,032.12		$0.01		$1,639.68		$1,617.31		-1.19%		$3,705.20		$3,649.42		($55.78)		-0.31%												Portion %		26%		26%

																																						Portioned Assessment		$38,506.00		$38,506.00		$0.00		0.0%

																																						General Municipal 

						Quinn & Lana Dykstra																																Mill Rate		$10.059		$10.214		($0.16)		-1.5%

				Tax Roll		2014 Assess		2015 Assess																														General Muncipal Tax Owing		$387.33		$393.30		($5.97)		-1.5%

				Roll #186200		201,830		208,630

						9,820		0																														School Division

				Portioned:		211.650		208.630		(3.020)																												Sunrise Mill Rate		$13.295		$14.342		($1.05)		-7.3%

				Other for Schools		36.140		0.000																														School Division Tax Owing		$511.94		$552.25		($40.32)		-7.3%



																																						Total Current Taxes		$899.27		$945.55		($46.28)		-4.89%

						Robert/Lynnette Bruneau

				Tax Roll		2014 Assess		2015 Assess

				Roll #157280		58,370		58,370																														RM Resident - Property Tax Bill Sample

																																						Property Tax Bill Sampling		2017		2016		$ Change		% Change

				Average																																		Assessment (Residence)		$255,400.00		$255,400.00		$0.00		0.0%

				Portioned:		58.370		58.370		0.000																												Portion %		45%		45%

																																						Portioned Assessment		$114,930.00		$114,930.00		$0.00		0.0%

						Greg & Terry Mandzuk																																General Municipal 

				Tax Roll		2014 Assess		2015 Assess																														Mill Rate		$10.059		$10.214		($0.16)		-1.5%

				 Roll #309384		172,630		172,630																														General Muncipal Tax Owing		$1,156.08		$1,173.90		($17.81)		-1.5%

				Average

				Portioned:		172.630		172.630		0.000																												School Division

																																						Sunrise Mill Rate		$13.295		$14.342		($1.05)		-7.3%

						Doug/Vicky Marks																																School Division Tax Owing		$1,527.99		$1,648.33		($120.33)		-7.3%

				Tax Roll		2014 Assess		2015 Assess

				Roll #204165		127,130.000		127,130.000																														Total Current Taxes		$2,684.08		$2,822.22		($138.15)		-4.89%



				Portioned:		127.130		127.130		0.000





						Rick/Cathie Brereton

				Tax Roll		2014 Assess		2015 Assess

				Roll #315093		219,160.000		219,160.000



				Portioned:		219.160		219.160		0.000



						E. Sytnick

				Tax Roll		2014 Assess		2015 Assess

				Roll #45000		29,280.000		29,280.000





				Portioned:		29.280		29.280		0.000





						F. Terra (Whitecrest)

				Tax Roll		2014 Assess		2015 Assess

				Roll #208928		101,300.000		101,300.000





				Portioned:		101.300		101.300		0.000





						F. Terra (Francis Dr)

				Tax Roll		2014 Assess		2015 Assess

				206200		71,330.000		71,330.000





				Portioned:		71.330		71.330		0.000









				School		$1,560.90		$1,658.72				6.3%

				Municipal		$1,230.25		$1,142.84				-7.1%

						$2,791.15		$2,801.56				0.4%
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Data Comparisons (2)

		DATA

		Year		Assessment		At Large		Reserves		Total Mill Rate		Expenditures - M/R calculation

		2018		385,291,900		9.137		0.897		10.034		$2,697,588.80		$2,017.00		-0.06%

		2017		367,638,760		7.338		2.721		10.059		$3,079,344.50		2016

		2016		365,069,860		8.620		1.773		10.393		$3,081,068.38		2015

		2015		327,811,320		9.399		1.999		11.398		$3,122,742.08		2014

		2014		323,804,430		9.650		1.861		11.511		$2,854,854.33		2013

		2013		288,491,380		9.900		3.247		13.147

		2012		287,276,550		10.470		3.260		13.730

		2011		262,359,200		10.930		1.530		12.460

		2010		256,947,750		9.799		1.849		11.648





								27.1%





										12.7%

										-9.7%











Assessment and Mill Rate Comparison



Assessment	2018	2017	2016	2015	2014	2013	2012	2011	385291900	367638760	365069860	327811320	323804430	288491380	287276550	262359200	Total Mill Rate	2018	2017	2016	2015	2014	2013	2012	2011	10.034000000000001	10.059000000000001	10.392999999999999	11.398	11.511000000000001	13.147	13.73	12.459999999999999	











Assessment & Levy

		RM OF LAC DU BONNET

		ASSESSMENT AND LEVY

		5 YEAR COMPARISON

				2017		2016		2015		2014		2013		2011

		ASSESSMENT		367,638,760		365,069,860		327,811,320		323,804,430		288,491,380		262,349,200

		% Increase - Year over Year Comparison		0.7%		11.4%		1.2%		12.2%		- 0		2.1%



		LEVY - AT LARGE				8.46		9.399		9.650		9.900		10.930

		% Increase - Year over Year Comparison				-10.0%		-2.6%		-2.5%		ERROR:#REF!		11.5%



		RESERVE LEVIES				$1.773		1.999		1.861		3.247		1.530

		% Increase - Year over Year Comparison				-11.3%		7.4%		-42.7%		ERROR:#REF!		-17.3%



		TOTAL MUNICIPAL MILL RATE		10.059		10.214		11.398		11.511		13.147		12.460

		% Increase - Year over Year Comparison		-1.5%		-10.4%		-1.0%		-12.4%		- 0		7.0%



		LEVIED EXPENSES		2,697,589		3,706,523.170		3,736,068.380		3,722,742.080		3,789,075.330		12.460

		% Increase - Year over Year Comparison		-27.2%		-0.8%		0.4%		-1.8%		- 0		7.0%



		% Change from 2013 - 2017

		Assessment		27.43%

		Mill Rate		-23.49%

		Levied Expenses		-28.81%



		For 2017>>>> 1 mill raises		$   367,639





% of Total Assessment

		Portioned Assessment										% of Overall Assessment

		Class				2017		2016		% increase		2017		2016

		10		Residential		288,173,430		285,018,540		1.1%		78.4%		78.1%

		30		Farm		27,679,940		27,898,060		-0.8%		7.5%		7.6%

		40		Institutional		18,922,570		18,922,570		0.0%		5.1%		5.2%

		60		Commercial		20,840,160		21,173,950		-1.6%		5.7%		5.8%

		70		Designated Residential		376,710		376,710		0.0%		0.1%		0.1%

		80		Condos / Co-op housing		11,645,950		11,680,030		-0.3%		3.2%		3.2%

						367,638,760		365,069,860		0.7%		100.0%		100.0%

								%

				Agriculture		27,679,940		7.5%

				Residential		300,196,090		81.7%

				Commerical/Other		39,762,730		10.8%

						367,638,760		100.0%



% of Total Assessment by Classification



Agriculture	Residential	Commerical/Other	27679940	300196090	39762730	%	Agriculture	Residential	Commerical/Other	7.5291136331762196E-2	0.81655179666039568	0.10815706700784215	











assessment-mill rate

		DATA

		Year		Assessment		At Large		Reserves		Total Mill Rate		Expenditures - M/R calculation

		2017		367,638,760		7.338		2.721		10.059		$2,697,588.80		$2,017.00		-0.06%

		2016		365,069,860		8.620		1.773		10.393		$3,079,344.50		2016

		2015		327,811,320		9.399		1.999		11.398		$3,081,068.38		2015

		2014		323,804,430		9.650		1.861		11.511		$3,122,742.08		2014

		2013		288,491,380		9.900		3.247		13.147		$2,854,854.33		2013

		2012		287,276,550		10.470		3.260		13.730

		2011		262,359,200		10.930		1.530		12.460

		2010		256,947,750		9.799		1.849		11.648





								27.1%





										12.7%

										-9.7%













At Large	2016	2015	2014	2013	2012	2011	2010	8.6199999999999992	9.3989999999999991	9.65	9.9	10.47	10.93	9.7989999999999995	







Reserves	2016	2015	2014	2013	2012	2011	2010	1.7729999999999999	1.9990000000000001	1.861	3.2469999999999999	3.26	1.53	1.849	







Total Mill Rate	2016	2015	2014	2013	2012	2011	2010	10.392999999999999	11.398	11.511000000000001	13.147	13.73	12.459999999999999	11.648	







Assessment	2016	2015	2014	2013	2012	2011	2010	365069860	327811320	323804430	288491380	287276550	262359200	256947750	





Assessment and Mill Rate Comparison

Assessment	2017	2016	2015	2014	2013	2012	2011	2010	367638760	365069860	327811320	323804430	288491380	287276550	262359200	256947750	Total Mill Rate	2017	2016	2015	2014	2013	2012	2011	2010	10.059000000000001	10.392999999999999	11.398	11.511000000000001	13.147	13.73	12.459999999999999	11.648	












$7,000,000.00

$6,000,000.00

2018 BUd( ’et $5,000,000.00
Expenditures

VS
2017 ALUal $3,000,000.00

Expenditures
$2,000,000.00
Gen Gov't (16,442) $1,000,000.00
Protect Svce 131,554 -

Trans Svce 295,714 - - -
Enviro Health 314,488 3 ; Ry
Public H& W 62,327
Enviro Dev Svce 1,349
Economic Dev 35,919
Rec & Cultural S (37,546)
Fiscal Services 448,071
TOTALS 1,235,434

$4,000,000.00

m 2018 Budget m2017 Actual




4 year Comparison Revenue

						GENERAL OPERATING FUND

						BUDGETED REVENUE AND SCHOOL TAX REQUISITION

						4 YEAR COMPARISON

																				% Change - Year over Year Comparison

				2018		2017		2016		2015		2014		2013				2018		2017		2016		2015		2014		2013

		REVENUE

		Tax Levy (includes School Taxes)		8,439,292.81		8,002,779.73		7,839,242.55		7,669,550.07		7,428,160.68		7,454,153.80				7.7%		2.1%		2.2%		3.2%		-0.3%		-1.5%

		Grants in Lieu of Taxes		1,151,329.08		1,160,104.71		1,168,153.70		1,212,697.25		1,191,869.60		978,332.26				-1.4%		-0.7%		-3.7%		1.7%		21.8%		-0.3%

		Sub total		9,590,621.90		9,162,884.44		9,007,396.25		8,882,247.32		8,620,030.28		8,432,486.06				6.5%		1.7%		1.4%		3.0%		2.2%		-1.3%



		Requisitions - page 8 (schools)		5,812,330.00		5,551,828.00		5,336,426.00		5,199,288.00		4,941,281.00		4,685,695.00				8.9%		4.0%		2.6%		5.2%		5.5%		0.9%

		Net Municipal Taxes & Grants in Lieu of Taxes		3,778,291.90		3,611,056.44		3,670,970.25		3,682,959.32		3,678,749.28		3,746,791.06				2.9%		-1.6%		-0.3%		0.1%		-1.8%		-3.9%



		Other Revenue-page 2		1,108,190.40		1,414,081.79		1,067,586.00		1,136,183.28		1,049,238.70		1,033,253.57				3.8%		32.5%		-6.0%		8.3%		1.5%		9.1%

		Transfers from Accumulated Surplus & Reserves - pg 2		2,136,432.12		2,806,633.13		1,866,767.74		1,408,724.41		2,464,038.30		2,193,260.00				14.4%		50.3%		32.5%		-42.8%		12.3%		41.4%



		Total Revenue		7,022,914.42		7,831,771.37		6,605,323.99		6,227,867.01		7,192,026.28		6,973,304.63				6.3%		18.6%		6.1%		-13.4%		3.1%		9.0%



		EXPENDITURES

		General Government Services		1,003,312.68		1,017,799.57		900,123.73

Tannis Lodge: Tannis Lodge:
95K land purchase
3% council indemnity
more office equipment requested. 		884,500.73		898,835.00		833,565.00				-1.4%		13.1%		1.8%		-1.6%		6.1%

		Protective Services		455,725.35		319,462.92		373,735.00		344,705.70

Tannis Lodge: Tannis Lodge:
hired a full time Emergency Coordinator		240,160.70		226,766.00				42.7%		-14.5%		8.4%		43.5%		52.0%

		Transportation Services		2,360,997.37		3,101,395.20		2,610,092.95		2,526,500.00

Tannis Lodge: Tannis Lodge:
Fuel, Weather, 		2,207,370.55		1,928,850.00				-23.9%		18.8%		3.3%		14.5%		31.0%

		Environmental Health Services		708,077.81		582,015.00		406,945.00		408,046.00		331,139.70		285,170.00

Tannis Lodge: Tannis Lodge:
17K Tanco Sewer Line Fix
increase in garbage collection
				21.7%		43.0%		-0.3%		23.2%		43.1%

		Public Health and Welfare Services		121,387.42		71,636.00		27,636.00		28,100.00		30,100.00		37,100.00				69.5%		159.2%		-1.7%		-6.6%		-24.3%

		Environmental Development Services		129,820.00		143,500.00		55,000.00

Tannis Lodge: Tannis Lodge:
increase in Planning Levy
		43,000.00		49,283.00

Tannis Lodge: Tannis Lodge:
Zoning Bylaw Consultant
25K
		21,930.00				-9.5%		160.9%		27.9%		-12.7%		96.1%

		Economic Development Services		67,895.00		45,995.00		76,175.00

Tannis Lodge: Tannis Lodge:
Airport Maintenance Work 45K (expensed thru the reserve)		84,695.12		72,975.00		63,560.00				47.6%		-39.6%		-10.1%		16.1%		33.3%

		Recreation and Cultural Services		272,372.00		326,052.91		238,450.82		305,689.77

Tannis Lodge: Tannis Lodge:
20K ball diamonds, 
20K for boat launches (reserve funds)		290,035.46		193,366.00				-16.5%		36.7%		-22.0%		5.4%		58.1%

		Fiscal Services		1,391,605.24		1,065,148.40		733,428.02		1,809,038.30

Tannis Lodge: Tannis Lodge:
Tanker, Lagoon Expansion, PW Equipment		1,801,086.10		1,338,558.39

Tannis Lodge: Tannis Lodge:
Lagoon Expansion 1.6M PW Building 		

Tannis Lodge: Tannis Lodge:
95K land purchase
3% council indemnity
more office equipment requested. 		

Tannis Lodge: Tannis Lodge:
hired a full time Emergency Coordinator		

Tannis Lodge: Tannis Lodge:
Fuel, Weather, 		

Tannis Lodge: Tannis Lodge:
increase in Planning Levy
						

Tannis Lodge: Tannis Lodge:
17K Tanco Sewer Line Fix
increase in garbage collection
		

Tannis Lodge: Tannis Lodge:
Airport Maintenance Work 45K (expensed thru the reserve)				

Tannis Lodge: Tannis Lodge:
Zoning Bylaw Consultant
25K
		

Tannis Lodge: Tannis Lodge:
20K ball diamonds, 
20K for boat launches (reserve funds)		

Tannis Lodge: Tannis Lodge:
Tanker, Lagoon Expansion, PW Equipment								30.6%		45.2%		-59.5%		0.4%		35.1%



		Transfers - Reserves - pg 5		510,773.00		1,158,238.10		805,703.00		753,476.37		1,043,476.37		473,476.37				-55.9%		43.8%		6.9%		-27.8%		59.1%



		Total Basic Expenditure		7,021,965.87		7,831,243.10		6,227,289.52		7,187,751.99		6,964,461.88		5,402,341.76				-10.3%		25.8%		-13.4%		3.2%		33.0%



		Allow for Tax Assets - pg 8		948.55		528.27		577.49		4,274.29		8,842.75		10,306.62				79.6%		-8.5%		-86.5%		-51.7%		-58.5%



		Total Expenditure 		7,022,914.42		7,831,771.37		6,227,867.01		7,192,026.28		6,973,304.63		5,412,648.38				-10.3%		25.8%		-13.4%		3.1%		32.9%



		Net Operating Surplus (Deficit)		-   0.00		- 0				130,513.18		792,380.52		47,312.61

				2018		2017		2016		2015		2014

		ASSESSMENT		385,291,900		367,638,760		327,811,320		323,804,430		288,491,380		262,349,200

		% Increase - Year over Year Comparison		4.8%		12.1%		1.2%		12.2%		10.0%



		LEVY - Municipal Mill Rate		10.034		10.059		10.214		11.398		11.511		13.147

		% Increase - Year over Year Comparison		-0.2%		-1.5%		-10.4%		-1.0%		-12.4%





ASSESSMENT	

2018	2017	2016	2015	2014	385291900	367638760	327811320	323804430	288491380	







assessment & 4 year budget exp

				2018 Budget																				2018 Budget		2017 Budget		2016 Budget		2015 Budget		2014 Budget

		General Government Services		$   1,003,312.68																		General Government Services		$   1,003,312.68		$   1,017,799.57		$   940,717.53		900,123.73		884,500.73

		Protective Services		$   455,725.35																		Protective Services		$   455,725.35		$   319,462.92		$   389,180.08		374,262.60		344,705.70

		Transportation Services		$   2,360,997.37																		Transportation Services		$   2,360,997.37		$   3,101,395.20		$   2,621,636.41		2,612,322.95		2,526,500.00

		Environmental Health Services		$   708,077.81																		Environmental Health Services		$   708,077.81		$   582,015.00		$   505,658.02		406,945.00		408,046.00

		Public Health and Welfare Services		$   121,387.42																		Public Health and Welfare Services		$   121,387.42		$   71,636.00		$   36,236.00		27,636.00		28,100.00

		Environmental Development Services		$   129,820.00																		Environmental Development Services		$   129,820.00		$   143,500.00		$   147,500.00		55,000.00		43,000.00

		Economic Development Services		$   67,895.00																		Economic Development Services		$   67,895.00		$   45,995.00		$   57,475.00		76,175.00		84,695.12

		Recreation and Cultural Services		$   272,372.00																		Recreation and Cultural Services		$   272,372.00		$   326,052.91		$   308,863.80		236,220.82		305,689.77

		Fiscal Services		$   1,391,605.24																		ASSESSMENT		385.9		367.6		365.1		327.8		323.8

																						 MUNICIPAL MILL RATE		10.034		10.059		10.214		11.398		11.511

																						Departmental Expenses		$   5,119.59		$   5,607.86		$   5,007.27		$   4,688.69		$   4,625.24





																						2014-2018 Departmental Expenses by Actual and Budget (for 2018)

																								2018 Budget		2017 Actual		2016 Actual		2015 Actual		2014 Actual

																						General Government Services		1,003,312.68		1,019,754.36		856,122.35		833,850.79		834,871.37

																						Protective Services		455,725.35		324,170.95		257,488.45		234,274.41		217,700.58

				2018		2017		2016		2015		2014										Transportation Services		2,360,997.37		2,065,283.06		2,382,913.76		2,241,541.66		2,437,444.41

		ASSESSMENT		385.9		367.6		365.1		327.8		323.8										Environmental Health Services		708,077.81		393,589.95		334,921.38		291,008.82		296,077.03

		 MUNICIPAL MILL RATE		10.034		10.059		10.214		11.398		11.511										Public Health and Welfare Services		121,387.42		59,060.48		19,254.11		20,716.53		20,644.46

																						Environmental Development Services		129,820.00		128,471.28		125,550.10		96,160.85		33,000.00

																						Economic Development Services		67,895.00		31,976.38		29,072.14		7,148.00		65,720.07

																						Recreation and Cultural Services		272,372.00		309,918.26		215,023.24		224,822.04		224,329.98

																						ASSESSMENT		385.9		367.6		365.1		327.8		323.8

																						 MUNICIPAL MILL RATE		10.032		10.059		10.214		11.398		11.511

																						Departmental Expenses		$   5,119.59		$   4,332.22		$   4,220.35		$   3,949.52		$   4,129.79



Annual Assessments 



ASSESSMENT	

2018	2017	2016	2015	2014	385291900	367638760	327811320	323804430	288491380	





aSSESSMENT & mILL rATE COMPARISON



ASSESSMENT	

2018	2017	2016	2015	2014	385.9	367.6	365.1	327.8	323.8	 MUNICIPAL MILL RATE	

2018	2017	2016	2015	2014	10.034000000000001	10.059000000000001	10.214	11.398	11.510999999999999	







ASSESSMENT	2018 Budget	2017 Budget	2016 Budget	2015 Budget	2014 Budget	385.9	367.6	365.1	327.8	323.8	 MUNICIPAL MILL RATE	2018 Budget	2017 Budget	2016 Budget	2015 Budget	2014 Budget	10.034000000000001	10.059000000000001	10.214	11.398	11.510999999999999	Departmental Expenses	2018 Budget	2017 Budget	2016 Budget	2015 Budget	2014 Budget	5119.5876314049992	5607.856600000001	5007.2668406666662	4688.6861000000008	4625.2373199999993	











ASSESSMENT	2018 Budget	2017 Actual	2016 Actual	2015 Actual	2014 Actual	385.9	367.6	365.1	327.8	323.8	 MUNICIPAL MILL RATE	2018 Budget	2017 Actual	2016 Actual	2015 Actual	2014 Actual	10.032	10.059000000000001	10.214	11.398	11.510999999999999	Departmental Expenses	2018 Budget	2017 Actual	2016 Actual	2015 Actual	2014 Actual	5119.5876314049992	4332.2247200000002	4220.3455300000005	3949.5231000000003	4129.7878999999994	











4 year Comparison

				GENERAL OPERATING FUND

				BUDGETED REVENUE AND EXPENDITURES

				4 YEAR COMPARISON



																		% Change - Year over Year Comparison

				2017		2016		2015		2014		2013		2012				2017		2016		2015		2014		2013

		REVENUE

		Tax Levy		8,002,779.74		7,839,242.55		7,669,550.07		7,428,160.68		7,454,153.80		7,564,754.94				0.0%		2.2%		3.2%		-0.3%		-1.5%

		Grants in Lieu of Taxes		1,160,104.71		1,168,153.70		1,212,697.25		1,191,869.60		978,332.26		981,542.95				0.0%		-3.7%		1.7%		21.8%		-0.3%

		Sub total		9,162,884.45		9,007,396.25		8,882,247.32		8,620,030.28		8,432,486.06		8,546,297.89				0.0%		1.4%		3.0%		2.2%		-1.3%



		Requisitions - page 8 (schools)		5,551,828.00		5,336,426.00		5,199,288.00		4,941,281.00		4,685,695.00		4,646,036.00				0.0%		2.6%		5.2%		5.5%		0.9%

		Net Municipal Taxes & Grants in Lieu of Taxes		3,611,056.45		3,670,970.25		3,682,959.32		3,678,749.28		3,746,791.06		3,900,261.89				0.0%		-0.3%		0.1%		-1.8%		-3.9%



		Other Revenue-page 2		1,414,081.79		1,067,586.00		1,136,183.28		1,049,238.70		1,033,253.57		946,713.77				0.0%		-6.0%		8.3%		1.5%		9.1%

		Transfers from Accumulated Surplus & Reserves - pg 2		2,806,633.13		1,866,767.74		1,408,724.41		2,464,038.30		2,193,260.00		1,550,986.29				0.0%		32.5%		-42.8%		12.3%		41.4%



		Total Revenue		7,831,771.37		6,605,323.99		6,227,867.01		7,192,026.28		6,973,304.63		6,397,961.95				0.0%		6.1%		-13.4%		3.1%		9.0%



		EXPENDITURES

		General Government Services		1,017,799.57		940,717.53		900,123.73		884,500.73		898,835.00		878,930.00				8.2%		4.5%		1.8%		-1.6%		2.3%

		Protective Services		319,462.92		389,180.08		374,262.60		344,705.70		240,160.70		227,125.00				-17.9%		4.0%		8.6%		43.5%		5.7%

		Transportation Services		3,101,395.20		2,621,636.41		2,612,322.95		2,526,500.00		2,207,370.55		2,315,802.46				18.3%		0.4%		3.4%		14.5%		-4.7%

		Environmental Health Services		582,015.00		505,658.02		406,945.00		408,046.00		331,139.70		310,320.00

Tannis Lodge: Tannis Lodge:
17K Tanco Sewer Line Fix
increase in garbage collection
				15.1%		24.3%		-0.3%		23.2%		6.7%

		Public Health and Welfare Services		71,636.00		36,236.00		27,636.00		28,100.00		30,100.00		30,100.00				97.7%		31.1%		-1.7%		-6.6%		0.0%

		Environmental Development Services		143,500.00		147,500.00		55,000.00

Tannis Lodge: Tannis Lodge:
increase in Planning Levy
		43,000.00		49,283.00		24,283.00				-2.7%		168.2%		27.9%		-12.7%		103.0%

		Economic Development Services		45,995.00		57,475.00		76,175.00

Tannis Lodge: Tannis Lodge:
Airport Maintenance Work 45K (expensed thru the reserve)		84,695.12		72,975.00		54,550.00				-20.0%		-24.5%		-10.1%		16.1%		33.8%

		Recreation and Cultural Services		326,052.91		308,863.80		236,220.82		305,689.77		290,035.46		216,172.11				5.6%		30.8%		-22.7%		5.4%		34.2%

		Fiscal Services		1,065,148.40		770,920.00		733,428.02		1,809,038.30		1,801,086.10		1,328,976.26

Tannis Lodge: Tannis Lodge:
Lagoon Expansion 1.6M PW Building 		

Tannis Lodge: Tannis Lodge:
increase in Planning Levy
						

Tannis Lodge: Tannis Lodge:
17K Tanco Sewer Line Fix
increase in garbage collection
		

Tannis Lodge: Tannis Lodge:
Airport Maintenance Work 45K (expensed thru the reserve)										38.2%		5.1%		-59.5%		0.4%		35.5%



		Transfers - Reserves - pg 5		1,158,238.10		797,703.00		805,703.00		753,476.37		1,043,476.37		1,003,476.37				45.2%		-1.0%		6.9%		-27.8%		4.0%



		Total Basic Expenditure		7,831,243.10		6,575,889.84		6,227,817.12		7,187,751.99		6,964,461.88		6,389,735.20				19.1%		5.6%		-13.4%		3.2%		9.0%



		Allow for Tax Assets - pg 8		528.27		29,434.15		49.89		4,274.29		8,842.75		8,226.75				-98.2%		58898.1%		-98.8%		-51.7%		7.5%



		Total Expenditure 		7,831,771.37		6,605,323.99		6,227,867.01		7,192,026.28		6,973,304.63		6,397,961.95				18.6%		6.1%		-13.4%		3.1%		9.0%



		Net Operating Surplus (Deficit)		- 0		405,406.24		278,660.56		130,513.18		792,380.52		20,734.02



		ASSESSMENT		367,638,760		365,069,860		327,811,320		323,804,430		288,491,380		287,276,550

		% Increase - Year over Year Comparison		0.7%		11.4%		1.2%		12.2%		0.4%		9.5%



		LEVY - AT LARGE		7.338		8.460		9.399		9.650		9.900		10.470

		% Increase - Year over Year Comparison		-13.3%		-10.0%		-2.6%		-2.5%		-5.4%		-4.2%
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Sheet1

		Ratepayer

		Council     Reeve and 4 Councillors

		Chief Administrative Officer

		Finance Officer

		Emergency Service Officer

		Bylay Enforcement Officer

		PW Manager

		Payroll / AP Administrator

		Accounts Receivable

		Support Clerk





2018 Reserve Strat $

		2018 Reserve Strategies

		Reserve		2018 Beginning Balance		Additional Funds / Levy  *		Prior Commitment		2018 Estimated Expenditures		Estimated 2018 Ending Balance

		Airport		$   100,158.40		$   60,000.00				$   110,000.00		$   50,158.40

		Building		$   35,172.92		$   - 0				$   - 0		$   35,172.92

		Capital Development		$   170,288.70		$   - 0				$   130,165.00		$   40,123.70

		Economic Development		$   68,768.16		$   10,000.00				$   35,000.00		$   43,768.16

		Federal Gas Tax		$   206,660.70		$   165,773.00				$   27,200.00		$   345,233.70

		Fire Department		$   425,774.50		$   - 0				$   14,830.20		$   410,944.30

		Emergency		$   229,527.38		$   - 0				$   100,000.00		$   129,527.38

		General Reserve		$   446,443.60		$   - 0				$   152,169.88		$   294,273.72

		Liquid/Solid Waste		$   587,581.68		$   - 0				$   501,507.04		$   86,074.64

		Machinery Reserve		$   576,466.33		$   175,000.00		$   20,000.00		$   434,840.00		$   296,626.33

		Municipal Office		$   13,551.08		$   - 0				$   - 0		$   13,551.08

		Personal Care Home		$   1,064,425.52		$   - 0				$   35,000.00		$   1,029,425.52

		Public Works		$   22,492.54		$   - 0				$   7,020.00		$   15,472.54

		Recreation		$   135,887.66		$   - 0				$   62,500.00		$   73,387.66

		Road Reconstruction		$   420,105.52		$   200,000.00				$   490,000.00		$   130,105.52

		Stead/Glenmoor		$   41,667.24		$   - 0				$   - 0		$   41,667.24

		TOTALS		$   4,544,971.93		$   610,773.00		$   20,000.00		$   2,100,232.12		$   3,035,512.81



		*Note on Additional Funds/ Levy: 

		2017 Levy		$   345,000.00

		2017 Rd Reconstruction Grant		100,000.00

		2017 Federal Gas Tax		$   165,773.00

				$   610,773.00





2018 Reserve Projects

		2018 Projects Funded by Reserves

		Reserve		Project

		Airport		Crown land purchase, Taxiway Extension

		Building		no plans

		Capital Development		Year 1 DR agreement, Clinical teaching unit, Apartment for Student DR, Potential Land Purchase

		Economic Development		Investment Canada Community Grant Initiative, Community Development Corporation

		Federal Gas Tax		Munisight Asset Management Program

		Fire Department		ATV

		Emergency		Emergency Measures

		General Reserve		LDB Cemetery Enhancements, Lee River & Environmental Studies, Crown Surplus Equip (CNL), RM Office Camera & Card Access, Scanner, 9 Computers

		Liquid/Solid Waste		Proposed Recycling Facility, Pinawa Waste Partnership, Scale Approach, Scalehouse Completion, Design Consultant, TS Road Improvement, TS Camera & Alarm System, 3 lights on TS Road

		Machinery Reserve		1/2 Ton Truck, Excavator, Semi Truck, Grass Mower

		Machinery - Handi Van		Committed $5,000 for Handi-van replacement

		Municipal Office		no plans

		Personal Care Home		Architectual Consultant

		Public Works		Cando Scan Tool

		Recreation		Ball Park Diamond and Structure, Winnipeg River Docks, Outhouse at Osprey

		Road Reconstruction		Engineering Fees at Aprons, Red Deer Road Reconstruction,  1/3 gravel inventory, $150K towards 2020 gravel crushing

		Stead/Glenmoor		no plans





2017 Reserve Recap

		2017 Reserve Account Summary

		Reserve		2017 Beginning Balance		Additional Funds &/or Levy 		2017 Interest Earned		2017 Expenditures		2017 Ending Balance		2017 Projects		Muniware 2015 Ending Balance		Sunova 2015 Ending Balance

		Airport		$   39,387.68		$   60,000.00		$   770.72		$   - 0		$   100,158.40		none		$   38,877.84		$   38,877.84

		Building		$   34,700.12		$   - 0		$   472.80		$   - 0		$   35,172.92		none		$   44,133.52		$   44,133.52

		Capital Development		$   144,384.66		$   45,400.00		$   2,169.04		$   21,665.00		$   170,288.70		contribution to DR condo, annual DR pymt		$   138,551.99		$   138,551.99

		Economic Development		$   57,941.09		$   10,000.00		$   827.07		$   - 0		$   68,768.16		none		$   32,433.75		$   32,433.75

		Federal Gas Tax		$   193,193.79		$   330,940.61

Assistant: Assistant:
$158238.10 related to 2016 was transferred to reserve in Feb 17		$   4,690.06		$   322,163.76		$   206,660.70		road reconstruction projects		$   475,708.89		$   475,708.89

		Fire Department		$   345,105.53		$   147,969.73		$   5,898.91		$   73,199.67		$   425,774.50		lighting upgrade, bldg exhause system, grass truck		$   247,319.50		$   247,319.50

		Emergency		$   226,215.97		$   - 0		$   3,311.41		$   - 0		$   229,527.38		none		$   223,064.28		$   223,064.28

		General Reserve		$   238,330.69		$   277,716.83		$   4,845.82		$   74,449.74		$   446,443.60		Lee River Study, zoning by-law consultant, RM 100 dinner theatre and entertainment, columbarium, LDB cemetery upgrades		$   292,817.61		$   292,817.61

		Liquid/Solid Waste		$   783,620.22		$   - 0		$   11,789.34		$   207,827.88		$   587,581.68		weigh scale, replacement bin, consultant fees, scalehouse 		$   781,402.41		$   781,402.41

		Machinery Reserve		$   359,537.98		$   305,000.00		$   6,282.28		$   94,353.93		$   576,466.33		2017 4x4 truck, Case tractor		$   581,276.73		$   581,276.73

		Municipal Office		$   20,953.75		$   30,000.00		$   292.33		$   37,695.00		$   13,551.08		4 computer monitors/arms, 4 laptops, records management		$   21,496.40		$   21,496.40

		Personal Care Home		$   1,048,021.65		$   - 0		$   16,403.87		$   - 0		$   1,064,425.52		none		$   1,032,385.93		$   1,032,385.93

		Public Works		$   65,099.24		$   10,000.00		$   657.30		$   53,264.00		$   22,492.54		GPS survey equipment, tire changer, photo copier		$   69,974.86		$   69,974.86

		Recreation		$   112,280.74		$   100,000.00		$   1,548.56		$   77,941.64		$   135,887.66		Arena roof repair, Halliday Park outhouse		$   65,434.28		$   65,434.28

		Road Reconstruction		$   480,540.58		$   454,770.00		$   9,794.94		$   525,000.00		$   420,105.52		3 year gravelling crushing 		$   226,338.44		$   226,338.44

		Stead/Glenmoor		$   41,107.15		$   - 0		$   560.09		$   - 0		$   41,667.24		none		$   40,575.04		$   40,575.04

		TOTALS		$   4,190,420.84		$   1,771,797.17		$   70,314.54		$   1,487,560.62		$   4,544,971.93				$   4,311,791.47		$   4,311,791.47



		Note

		confirmed the 2016 beginning balance and ending balances matches Sunova and Muniware





4 yr reserve recap

				Reserve beginning balance

				Beginning Balance

		2018		4,544,971.93

		2017		4,190,420.84

		2016		4,311,791.47

		2015		4,366,783.31

		2014		4,935,782.31





2018	

Beginning Balance	4544971.93	2017	

Beginning Balance	4190420.84	2016	

Beginning Balance	4311791.47	2015	

Beginning Balance	4366783.3099999996	







2018	2017	2016	2015	4544971.93	4190420.84	4311791.47	4366783.3099999996	









2018	2017	2016	2015	2014	4544971.93	4190420.84	4311791.47	4366783.3099999996	4935782.3100000005	





2018	2017	2016	2015	2014	4544971.93	4190420.84	4311791.47	4366783.3099999996	4935782.3100000005	









Capital

		2018 Capital Budget

				Particulars of Expenditure		Estimated Total Cost		Borne by General Fund		Borne By Reserves

		Public Works		2019 Excavator		$   259,200.00				$   259,200.00

		Public Works		2016 Semi Truck		$   145,800.00				$   145,800.00

		Public Works		!/2 ton Truck - Public Works		$   24,840.00				$   24,840.00

		Public Works		CANDO heavy duty scan tool		$   7,020.00				$   7,020.00

		Public Works		Road Reconstruction - Red Deer - phase 2		$   300,000.00				$   300,000.00

		Economic Development		To obtain Crown Land for Airport		$   100,000.00				$   100,000.00

		Economic Development		To obtain Land from RM Resident		$   100,000.00				$   100,000.00

		Fire Department		Fire Department Equipment		$   14,830.20				$   14,830.20

		Environmental Health		Proposed Recycling Facility		$   300,000.00				$   300,000.00

		Environmental Health		3 lights on Transfer Station Road		$   12,000.00				$   12,000.00

		General Government Services		Scanner		$   1,500.00				$   1,500.00

		General Government Services		9 computers		$   13,200.00				$   13,200.00

		General Government Services		RM Office camera system & door card access		$   11,808.00				$   11,808.00

		General Government Services		Asset Management Program		$   27,200.00				$   27,200.00

		Environmental Health		TS Camera and Alarm System		$   11,507.04				$   11,507.04

		Environmental Health		Scalehouse Completion		$   10,000.00				$   10,000.00

		Environmental Health		Scale Approach		$   30,000.00				$   30,000.00

		Water Utility		Brookfield/Totem Water Pipeline Project		$   1,530,360.00

						$   2,899,265.24

		Public Works		$   736,860.00		25.4%

		Economic Development		$   200,000.00		6.9%

		Fire Department		$   14,830.20		0.5%

		Environmental Health		$   363,507.04		12.5%

		General Government Services		$   53,708.00		1.9%

		Water Utility		$   1,530,360.00		52.8%

				$   2,899,265.24







Public Works	Economic Development	Fire Department	Environmental Health	General Government Services	Water Utility	736860	200000	14830.2	363507.04	53708	1530360	





2015 Reserve Projects

				don't use

		2015 Projects Funded by Reserves

		Reserve		Project

		Airport		airport maintenance

		Building		shop lighting

		Capital Development		boat launches

		Economic Development		none

		Federal Gas Tax		none

		Fire Department		Jaws of Life

		Emergency		none

		General Reserve		purchase of land, Grant Road rehabilitation, engineering service (Erickson), generator & concrete pad

		Liquid/Solid Waste		lagoon completion, engineer costs, fencing upgrade at TS, entrance to transfer station, electronic waste/product care building, concrete pads, boat /motor/trailer

		Machinery Reserve		2015 Grader, mower/trailer, 2015 1/2 ton truck, 2005 cat loader differential,

		Machinery - Handi Van		handi-van allocation

		Municipal Office		2 computers

		Personal Care Home		none

		Public Works		none

		Recreation		none

		Road Reconstruction		road reconstruction projects

		Stead/Glenmoor		none





pie chart school taxes



		Department		2018 Budget		% of Budget

		School		$   5,812,330.00		60.6%

		RM		$   3,777,521.32		39.4%

		TOTALS		$   9,589,851.32







School Taxes = 60.6 % of Levied Taxes



School	RM	5812330	3777521.32	School	RM	0.60609177411105053	0.39390822588894941	











pie chart



		Department		2018 Budget		% of Budget

		General Government Services		$   1,003,312.68		15.4%

		Protective Services		$   455,725.35		7.0%

		Transportation Services		$   2,360,997.37		36.3%

		Environmental Health Services		$   708,077.81		10.9%

		Public Health and Welfare Services		$   121,387.42		1.9%

		Environmental Development Services		$   129,820.00		2.0%

		Economic Development Services		$   67,895.00		1.0%

		Recreation and Cultural Services		$   272,372.00		4.2%

		Fiscal Services		$   1,391,605.24		21.4%



		TOTALS		$   6,511,192.87







Departmental Expenses as a % of Budget



% of Budget	

General Government Services	Protective Services	Transportation Services	Environmental Health Services	Public Health and Welfare Services	Environmental Development Services	Economic Development Services	Recreation and Cultural Services	Fiscal Services	0.15409045642177438	6.9991069071443826E-2	0.36260596431856867	0.10874778615599655	1.864288501314303E-2	1.993797489399007E-2	1.0427428789304081E-2	4.1831351855075208E-2	0.21372508348070424	2018 Budget	

General Government Services	Protective Services	Transportation Services	Environmental Health Services	Public Health and Welfare Services	Environmental Development Services	Economic Development Services	Recreation and Cultural Services	Fiscal Services	1003312.681405	455725.35	2360997.37	708077.81	121387.42	129820	67895	272372	1391605.24	





4 year expense comparison



		Department		2018 Budget		as a % of budget		2017 Budget		2016 Budget		2015 Budget		2014 Budget

		General Government Services		$   1,002,812.68		15.4%		$   1,017,799.57		$   940,717.53		900,123.73		884,500.73

		Protective Services		$   455,725.35		7.0%		$   319,462.92		$   389,180.08		374,262.60		344,705.70

		Transportation Services		$   2,360,997.37		36.3%		$   3,101,395.20		$   2,621,636.41		2,612,322.95		2,526,500.00

		Environmental Health Services		$   708,077.81		10.9%		$   582,015.00		$   505,658.02		406,945.00		408,046.00

		Public Health and Welfare Services		$   121,387.42		1.9%		$   71,636.00		$   36,236.00		27,636.00		28,100.00

		Environmental Development Services		$   129,820.00		2.0%		$   143,500.00		$   147,500.00		55,000.00		43,000.00

		Economic Development Services		$   67,895.00		1.0%		$   45,995.00		$   57,475.00		76,175.00		84,695.12

		Recreation and Cultural Services		$   272,372.00		4.2%		$   326,052.91		$   308,863.80		236,220.82		305,689.77

		Fiscal Services		$   1,391,605.24		21.4%		$   1,065,148.40		$   770,920.00		733,428.02		1,809,038.30





		TOTALS		$   6,510,692.87		100%		$   6,673,005.00		$   5,778,186.84		$   5,422,114.12		$   6,434,275.62









General Government Services	2018 Budget	2017 Budget	2016 Budget	2015 Budget	2014 Budget	1002812.681405	1017799.57	940717.53066666669	900123.73	884500.73	Transportation Services	2018 Budget	2017 Budget	2016 Budget	2015 Budget	2014 Budget	2360997.37	3101395.2	2621636.41	2612322.9500000002	2526500	Environmental Health Services	2018 Budget	2017 Budget	2016 Budget	2015 Budget	2014 Budget	708077.81	582015	505658.02	406945	408046	









Protective Services	

2018 Budget	2017 Budget	2016 Budget	2015 Budget	2014 Budget	455725.35	319462.92	389180.08	374262.6	344705.7	Public Health and Welfare Services	

2018 Budget	2017 Budget	2016 Budget	2015 Budget	2014 Budget	121387.42	71636	36236	27636	28100	Environmental Development Services	

2018 Budget	2017 Budget	2016 Budget	2015 Budget	2014 Budget	129820	143500	147500	55000	43000	Economic Development Services	

2018 Budget	2017 Budget	2016 Budget	2015 Budget	2014 Budget	67895	45995	57475	76175	84695.12	Recreation and Cultural Services	

2018 Budget	2017 Budget	2016 Budget	2015 Budget	2014 Budget	272372	326052.90999999997	308863.8	236220.82	305689.76999999996	









2018 Budget	General Government Services	Protective Services	Transportation Services	Environmental Health Services	Public Health and Welfare Services	Environmental Development Services	Economic Development Services	Recreation and Cultural Services	1002812.681405	455725.35	2360997.37	708077.81	121387.42	129820	67895	272372	2017 Budget	General Government Services	Protective Services	Transportation Services	Environmental Health Services	Public Health and Welfare Services	Environmental Development Services	Economic Development Services	Recreation and Cultural Services	1017799.57	319462.92	3101395.2	582015	71636	143500	45995	326052.90999999997	2016 Budget	General Government Services	Protective Services	Transportation Services	Environmental Health Services	Public Health and Welfare Services	Environmental Development Services	Economic Development Services	Recreation and Cultural Services	940717.53066666669	389180.08	2621636.41	505658.02	36236	147500	57475	308863.8	2015 Budget	General Government Services	Protective Services	Transportation Services	Environmental Health Services	Public Health and Welfare Services	Environmental Development Services	Economic Development Services	Recreation and Cultural Services	900123.73	374262.6	2612322.9500000002	406945	27636	55000	76175	236220.82	2014 Budget	General Government Services	Protective Services	Transportation Services	Environmental Health Services	Public Health and Welfare Services	Environmental Development Services	Economic Development Services	Recreation and Cultural Services	884500.73	344705.7	2526500	408046	28100	43000	84695.12	305689.76999999996	







2014-2018 Budgeted Expenditures



General Government Services	

1002812.681405	1017799.57	940717.53066666669	900123.73	884500.73	Protective Services	

455725.35	319462.92	389180.08	374262.6	344705.7	Transportation Services	

2360997.37	3101395.2	2621636.41	2612322.9500000002	2526500	Environmental Health Services	

708077.81	582015	505658.02	406945	408046	







2014 - 2018 Budgeted Expenditures



Public Health and Welfare Services	2018 Budget	2017 Budget	2016 Budget	2015 Budget	2014 Budget	121387.42	71636	36236	27636	28100	Environmental Development Services	2018 Budget	2017 Budget	2016 Budget	2015 Budget	2014 Budget	129820	143500	147500	55000	43000	Economic Development Services	2018 Budget	2017 Budget	2016 Budget	2015 Budget	2014 Budget	67895	45995	57475	76175	84695.12	Recreation and Cultural Services	2018 Budget	2017 Budget	2016 Budget	2015 Budget	2014 Budget	272372	326052.90999999997	308863.8	236220.82	305689.76999999996	









2018 Budget	

General Government Services	Protective Services	Transportation Services	Environmental Health Services	Public Health and Welfare Services	Environmental Development Services	Economic Development Services	Recreation and Cultural Services	Fiscal Services	1002812.681405	455725.35	2360997.37	708077.81	121387.42	129820	67895	272372	1391605.24	as a % of budget	

General Government Services	Protective Services	Transportation Services	Environmental Health Services	Public Health and Welfare Services	Environmental Development Services	Economic Development Services	Recreation and Cultural Services	Fiscal Services	





General Government Services	2018 Budget	2017 Budget	2016 Budget	2015 Budget	2014 Budget	1002812.681405	1017799.57	940717.53066666669	900123.73	884500.73	Protective Services	2018 Budget	2017 Budget	2016 Budget	2015 Budget	2014 Budget	455725.35	319462.92	389180.08	374262.6	344705.7	Transportation Services	2018 Budget	2017 Budget	2016 Budget	2015 Budget	2014 Budget	2360997.37	3101395.2	2621636.41	2612322.9500000002	2526500	Environmental Health Services	2018 Budget	2017 Budget	2016 Budget	2015 Budget	2014 Budget	708077.81	582015	505658.02	406945	408046	









2018 Budget vs 2017 Actual

		2018 Budget versus 2017 Actuals by Department

		Department		2018 Budget		2017 Actual		$ Increase / Decrease		% Increase / Decrease		Key Budget Items

		General Government Services		$   1,002,812.68		$   1,019,754.36		-$   16,941.68		-1.7%

		Protective Services		$   455,725.35		$   324,170.95		$   131,554.40		40.6%

		Transportation Services		$   2,360,997.37		$   2,065,283.06		$   295,714.31		14.3%

		Environmental Health Services		$   708,077.81		$   393,589.95		$   314,487.86		79.9%

		Public Health and Welfare Services		$   121,387.42		$   59,060.48		$   62,326.94		105.5%

		Environmental Development Services		$   129,820.00		$   128,471.28		$   1,348.72		1.0%

		Economic Development Services		$   67,895.00		$   31,976.38		$   35,918.62		112.3%

		Recreation and Cultural Services		$   272,372.00		$   309,918.26		-$   37,546.26		-12.1%

		Fiscal Services		$   1,391,605.24		$   920,834.17		$   470,771.07		51.1%

		TOTALS		$   6,510,692.87		$   5,253,058.89		$   1,257,633.98		23.9%









2018 Budget	General Government Services	Protective Services	Transportation Services	Environmental Health Services	Public Health and Welfare Services	Environmental Development Services	Economic Development Services	Recreation and Cultural Services	Fiscal Services	TOTALS	1002812.681405	455725.35	2360997.37	708077.81	121387.42	129820	67895	272372	1391605.24	6510692.8714049999	2017 Actual	General Government Services	Protective Services	Transportation Services	Environmental Health Services	Public Health and Welfare Services	Environmental Development Services	Economic Development Services	Recreation and Cultural Services	Fiscal Services	TOTALS	1019754.36	324170.9499999999	2065283.0600000005	393589.95000000007	59060.48000000001	128471.28	31976.38	309918.26	920834.16999999993	5253058.8899999997	







2018 Budget	General Government Services	Protective Services	Transportation Services	Environmental Health Services	Public Health and Welfare Services	Environmental Development Services	Economic Development Services	Recreation and Cultural Services	1002812.681405	455725.35	2360997.37	708077.81	121387.42	129820	67895	272372	2017 Actual	General Government Services	Protective Services	Transportation Services	Environmental Health Services	Public Health and Welfare Services	Environmental Development Services	Economic Development Services	Recreation and Cultural Services	1019754.36	324170.9499999999	2065283.0600000005	393589.95000000007	59060.48000000001	128471.28	31976.38	309918.26	









2018 2017 budget-

		2018 Budget versus 2017 Budget & Actuals by Department



										2018 Budget Versus

										 2017 Budget				2017 Actuals								2018 budget vs 2017 budget						2018 budget vs 2017 actual

		Department		2018 Budget		2017 Budget		2017 Actual		%		$		%		$				Department		$ Above / (Below)				Department		$ Above / (Below)

		General Government Services		$   1,003,312.68		1,017,800		$   1,019,754.36		-1.4%		-   14,487		-1.6%		-   16,442				Gen Gov't		(14,487)				Gen Gov't		(16,442)

		Protective Services		$   455,725.35		319,463		$   324,170.95		42.7%		136,262		40.6%		131,554				Protect Svce		136,262				Protect Svce		131,554

		Transportation Services		$   2,360,997.37		3,101,395		$   2,065,283.06		-23.9%		-   740,398		14.3%		295,714				Trans Svce		(740,398)				Trans Svce		295,714

		Environmental Health Services		$   708,077.81		582,015		$   393,589.95		21.7%		126,063		79.9%		314,488				Enviro Health		126,063				Enviro Health		314,488

		Public Health and Welfare Services		$   121,387.42		71,636		$   59,060.48		69.5%		49,751		105.5%		62,327				Public H & W		49,751				Public H & W		62,327

		Environmental Development Services		$   129,820.00		143,500		$   128,471.28		-9.5%		-   13,680		1.0%		1,349				Enviro Dev Svce		(13,680)				Enviro Dev Svce		1,349

		Economic Development Services		$   67,895.00		45,995		$   31,976.38		47.6%		21,900		112.3%		35,919				Economic Dev 		21,900				Economic Dev 		35,919

		Recreation and Cultural Services		$   272,372.00		326,053		$   309,918.26		-16.5%		-   53,681		-12.1%		-   37,546				Rec & Cultural Svce		(53,681)				Rec & Cultural Svce		(37,546)

		Fiscal Services		1,391,605		1,065,148		$   920,834.17		30.6%		326,457		51.1%		470,771				Fiscal Services		326,457				Fiscal Services		448,071

		TOTALS		6,511,193		6,673,005		5,253,059		-2.4%		-   161,812		24.0%		$   1,258,133.98				TOTALS		(161,812)				TOTALS		1,235,434









2018 Budget	General Government Services	Protective Services	Transportation Services	Environmental Health Services	Public Health and Welfare Services	Environmental Development Services	Economic Development Services	Recreation and Cultural Services	Fiscal Services	TOTALS	1003312.681405	455725.35	2360997.37	708077.81	121387.42	129820	67895	272372	1391605.24	6511192.8714049999	2017 Budget	General Government Services	Protective Services	Transportation Services	Environmental Health Services	Public Health and Welfare Services	Environmental Development Services	Economic Development Services	Recreation and Cultural Services	Fiscal Services	TOTALS	1017799.57	319462.91599999997	3101395.2	582015	71636	143500	45995	326052.91000000003	1065148.3999999999	6673004.9960000012	







2017 Budget	General Government Services	Protective Services	Transportation Services	Environmental Health Services	Public Health and Welfare Services	Environmental Development Services	Economic Development Services	Recreation and Cultural Services	1017799.57	319462.91599999997	3101395.2	582015	71636	143500	45995	326052.91000000003	2017 Actual	General Government Services	Protective Services	Transportation Services	Environmental Health Services	Public Health and Welfare Services	Environmental Development Services	Economic Development Services	Recreation and Cultural Services	1019754.36	324170.9499999999	2065283.0600000005	393589.95000000007	59060.48000000001	128471.28	31976.38	309918.26	









2015 Actual vs Budget (2)

		2015 Budget versus Actual

		Department		2015 Budget		2015 Actual		$ Above / (Below)		% Above / Below		Budgeted Projects not Completed                       and/or Cost Savings

		General Government Services		$   900,123.73		$   833,850.79		(66,273)		(7.4%)		Wheelchair access door $10K, office workstations $20K, Reeve $14K,chairs, records management system $13K, lower legal fees 

		Protective Services		$   374,262.60		$   234,274.41		(139,988)		(37.4%)		$100K for Emergency, EMO $15K below budget, opted not to use Prairie By-law $30K

		Transportation Services		$   2,612,322.95		$   2,241,541.66		(370,781)		(14.2%)		Aprons $35K,  favourable winter - lower wages $100K and fuel costs $64K, lower workshop costs $20K,lower gravel haul cost $10K, engineer $55K, Road Reconstruction $45K

		Environmental Health Services		$   406,945.00		$   291,008.82		(115,936)		(28.5%)		TS materials $9K, recycling plant study $50,000, Tipping Fees $20K, Sewage lagoons $10K

		Public Health and Welfare Services		$   27,636.00		$   20,716.53		(6,919)		(25.0%)		Customer Service $7K

		Environmental Development Services		$   55,000.00		$   96,160.85		41,161		74.8%		new zoning by-law $10K savings,  moved weed control to this department $51K in new expenses

		Economic Development Services		$   76,175.00		$   7,148.00		(69,027)		(90.6%)		weed control budgeted here $63K , tourism $6K

		Recreation and Cultural Services		$   236,220.82		$   224,822.04		(11,399)		(4.8%)		parks and playgrounds $14K

		Fiscal Services		$   733,428.00		$   498,968.44		(234,460)		(32.0%)		Gov't Service $15K, Environment Health $110K, Economic Dev $45K, Recreation Svces $50K

		TOTALS		$   5,422,114.10		$   4,448,491.54		(973,623)		(18.0%)

												 $19,000 unplanned revenue - zoning by-law grant of 6,500, FPS tax review $12,600





2017 Budget vs Actual

		2017 Budget versus 2017 Actual

		Department		2017 Budget		2017 Actual		$ Above / (Below)		% Above / Below		Budgeted Projects not Completed and/or Cost Savings

		General Government Services		1,017,800		$   1,019,754.36		1,955		0.2%

		Protective Services		319,463		$   324,170.95		4,708		1.5%

		Transportation Services		3,101,395		$   2,065,283.06		(1,036,112)		(33.4%)		Engineering Fees,  training fees, favourable winter resulted in lower fuel costs, lower Equipment Expenses, new recording method on road reconstruction,  flood, gravel crushing coded to inventory   - $350,000 moved to capital GL & $525,000 moved to inventory GL.  Had budgeted $100K for emergency due to spring flooding but didn't use a lot

		Environmental Health Services		582,015		$   393,589.95		(188,425)		(32.4%)		Consultant fees, Road Improvement,   Lee River & Enviornmental Study

		Public Health and Welfare Services		71,636		$   59,060.48		(12,576)		(17.6%)		 Dr Recruitment 

		Environmental Development Services		143,500		$   128,471.28		(15,029)		(10.5%)		New Zoning By-law, Weed Control

		Economic Development Services		45,995		$   31,976.38		(14,019)		(30.5%)		Airport Taxiway, Tourism, Magazines, Public Relations

		Recreation and Cultural Services		326,053		$   309,918.26		(16,135)		(4.9%)		Ball Park Upgrade

		Fiscal Services		1,065,148		$   920,834.17		(144,314)		(13.5%)		Gen Gov't Services, Protective Services,  Environment Health - Capital Purchases - didn't purchase the smart board, water project $100K, pumper truck chasis, recycling facility, 3 lights on TS road - road reconstruction was moved here other wise the credit would have been higher

		TOTALS		$   6,673,005.00		$   5,253,058.89		(1,419,946)		(21.3%)		SLIDE 6 & 7





		Department		2017 Budget		2017 Actual		$ Above / (Below)

		Gen Gov't		1,017,800		$   1,019,754.36		1,955

		Protect Svce		319,463		$   324,170.95		4,708

		Trans Svce		3,101,395		$   2,065,283.06		(1,036,112)

		Enviro Health		582,015		$   393,589.95		(188,425)

		Public H & W		71,636		$   59,060.48		(12,576)

		Enviro Dev Svce		143,500		$   128,471.28		(15,029)

		Economic Dev 		45,995		$   31,976.38		(14,019)

		Rec & Cultural Svce		326,053		$   309,918.26		(16,135)

		Fiscal Services		1,065,148		$   920,834.17		(144,314)

		TOTALS		$   6,673,005.00		$   5,253,058.89		(1,419,946)



2017 Budget	General Government Services	Protective Services	Transportation Services	Environmental Health Services	Public Health and Welfare Services	Environmental Development Services	Economic Development Services	Recreation and Cultural Services	Fiscal Services	1017799.57	319462.91599999997	3101395.2	582015	71636	143500	45995	326052.91000000003	1065148.3999999999	2017 Actual	General Government Services	Protective Services	Transportation Services	Environmental Health Services	Public Health and Welfare Services	Environmental Development Services	Economic Development Services	Recreation and Cultural Services	Fiscal Services	1019754.36	324170.9499999999	2065283.0600000005	393589.95000000007	59060.48000000001	128471.28	31976.38	309918.26	920834.16999999993	







2017 Budget	General Government Services	Protective Services	Transportation Services	Environmental Health Services	Public Health and Welfare Services	Environmental Development Services	Economic Development Services	Recreation and Cultural Services	Fiscal Services	1017799.57	319462.91599999997	3101395.2	582015	71636	143500	45995	326052.91000000003	1065148.3999999999	2017 Actual	General Government Services	Protective Services	Transportation Services	Environmental Health Services	Public Health and Welfare Services	Environmental Development Services	Economic Development Services	Recreation and Cultural Services	Fiscal Services	1019754.36	324170.9499999999	2065283.0600000005	393589.95000000007	59060.48000000001	128471.28	31976.38	309918.26	920834.16999999993	









Tax Bills



		Average Assess.  Inc.    2014      vs      2015		Portioned Property Value				SCHOOLS						MUNICIPAL						ADVANCE NOT DEDUCTED  FROM TOTALS		ADVANCE NOT DEDUCTED   FROM TOTALS		DIFF.  INCR.      OR              (DECR.)		% INCR. OR                   (DECR)

						Assess (Decrease) or Increase		2014		2015		% DIFF		2014		2015		% DIFF		2014		2015																RM Resident - Lakefront - Property Tax Bill Sample

																																								2017		2016		$ Change		% Change

		(1.4%)		$208,630.00

Tannis Lodge: Tannis Lodge:
lana
		-3.02		$3,327.75		$2,992.17		(10.08%)		$2,436.30		2,381.39		(2.25%)		$5,764.05		$5,373.56		($390.49)		(6.77%)												Assessment (Residence-lakefront)		$403,200.00		$403,600.00		($400.00)		-0.1%

																																						Portion %		45%		45%

		0.0%		$58,370.00

Tannis Lodge: Tannis Lodge:
bob
		0		$804.22		$837.14		4.09%		$671.90		$666.26		(0.84%)		$1,476.12		$1,503.40		$27.28		1.85%												Portioned Assessment		$181,440.00		$181,620.00		($180.00)		-0.1%

																																						General Municipal 

		0.0%		172360

Tannis Lodge: Tannis Lodge:
greg
		0		$2,378.50		$2,475.86		4.09%		$1,987.14		$1,970.47		(0.84%)		$4,365.64		$4,446.33		$80.69		1.85%												Mill Rate		$10.059		$10.214		($0.16)		-1.5%

																																						General Muncipal Tax Owing		$1,825.10		$1,855.07		($29.96)		-1.6%

		0.0%		$127,130.00

Tannis Lodge: Tannis Lodge:
doug
		0		$1,751.60		$1,823.30		4.09%		$1,463.39		$1,451.11		(0.84%)		$3,214.99		$3,274.41		$59.42		1.85%

																																						School Division

		0.0%		$219,160.00

Tannis Lodge: Tannis Lodge:
cathie
		0		$3,019.59		$3,143.19		4.09%		$2,522.75		$2,501.58		(0.84%)		$5,542.34		$5,644.77		$102.44		1.85%												Sunrise Mill Rate		$13.295		$14.342		($1.05)		-7.3%

																																						School Division Tax Owing		$2,412.24		$2,604.79		($192.55)		-7.4%

		0.0%		$29,280.00

Tannis Lodge: Tannis Lodge:
elana - farm only
		0		$403.42		$419.93		4.09%		$337.04		$334.21		(0.84%)		$740.46		$754.15		$13.69		1.85%

																																						Total Current Taxes		$4,237.35		$4,459.86		($222.51)		-4.99%

		0.00		$101,300.00

Tannis Lodge: Tannis Lodge:
Frank Terra Whitecrest
		0		$1,395.71		$1,452.84		4.09%		$1,166.06		$1,156.28		(0.84%)		$2,561.78		$2,609.12		$47.35		1.85%

																																						RM Farm - Property Tax Bill Sample

		0.00		$71,330.00

assistant: assistant:
Frank Terra Francis Dr		

Tannis Lodge: Tannis Lodge:
lana
		

Tannis Lodge: Tannis Lodge:
bob
		

Tannis Lodge: Tannis Lodge:
greg
		

Tannis Lodge: Tannis Lodge:
doug
		

Tannis Lodge: Tannis Lodge:
cathie
		

Tannis Lodge: Tannis Lodge:
elana - farm only
		0		$982.78		$1,023.01		4.09%		$821.08		$814.19		(0.84%)		$1,803.86		$1,837.20		$33.34		1.85%														2017		2016		$ Change		% Change

																																						Assessment (Farm)		$148,100.00		$148,100.00		$0.00		0.0%

		(0.2%)		TOTAL AVERAGES				$2,065.52		$2,032.12		$0.01		$1,639.68		$1,617.31		-1.19%		$3,705.20		$3,649.42		($55.78)		-0.31%												Portion %		26%		26%

																																						Portioned Assessment		$38,506.00		$38,506.00		$0.00		0.0%

																																						General Municipal 

						Quinn & Lana Dykstra																																Mill Rate		$10.059		$10.214		($0.16)		-1.5%

				Tax Roll		2014 Assess		2015 Assess																														General Muncipal Tax Owing		$387.33		$393.30		($5.97)		-1.5%

				Roll #186200		201,830		208,630

						9,820		0																														School Division

				Portioned:		211.650		208.630		(3.020)																												Sunrise Mill Rate		$13.295		$14.342		($1.05)		-7.3%

				Other for Schools		36.140		0.000																														School Division Tax Owing		$511.94		$552.25		($40.32)		-7.3%



																																						Total Current Taxes		$899.27		$945.55		($46.28)		-4.89%

						Robert/Lynnette Bruneau

				Tax Roll		2014 Assess		2015 Assess

				Roll #157280		58,370		58,370																														RM Resident - Property Tax Bill Sample

																																						Property Tax Bill Sampling		2017		2016		$ Change		% Change

				Average																																		Assessment (Residence)		$255,400.00		$255,400.00		$0.00		0.0%

				Portioned:		58.370		58.370		0.000																												Portion %		45%		45%

																																						Portioned Assessment		$114,930.00		$114,930.00		$0.00		0.0%

						Greg & Terry Mandzuk																																General Municipal 

				Tax Roll		2014 Assess		2015 Assess																														Mill Rate		$10.059		$10.214		($0.16)		-1.5%

				 Roll #309384		172,630		172,630																														General Muncipal Tax Owing		$1,156.08		$1,173.90		($17.81)		-1.5%

				Average

				Portioned:		172.630		172.630		0.000																												School Division

																																						Sunrise Mill Rate		$13.295		$14.342		($1.05)		-7.3%

						Doug/Vicky Marks																																School Division Tax Owing		$1,527.99		$1,648.33		($120.33)		-7.3%

				Tax Roll		2014 Assess		2015 Assess

				Roll #204165		127,130.000		127,130.000																														Total Current Taxes		$2,684.08		$2,822.22		($138.15)		-4.89%



				Portioned:		127.130		127.130		0.000





						Rick/Cathie Brereton

				Tax Roll		2014 Assess		2015 Assess

				Roll #315093		219,160.000		219,160.000



				Portioned:		219.160		219.160		0.000



						E. Sytnick

				Tax Roll		2014 Assess		2015 Assess

				Roll #45000		29,280.000		29,280.000





				Portioned:		29.280		29.280		0.000





						F. Terra (Whitecrest)

				Tax Roll		2014 Assess		2015 Assess

				Roll #208928		101,300.000		101,300.000





				Portioned:		101.300		101.300		0.000





						F. Terra (Francis Dr)

				Tax Roll		2014 Assess		2015 Assess

				206200		71,330.000		71,330.000





				Portioned:		71.330		71.330		0.000









				School		$1,560.90		$1,658.72				6.3%

				Municipal		$1,230.25		$1,142.84				-7.1%

						$2,791.15		$2,801.56				0.4%
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Data Comparisons (2)

		DATA

		Year		Assessment		At Large		Reserves		Total Mill Rate		Expenditures - M/R calculation

		2018		385,291,900		9.137		0.897		10.034		$2,697,588.80		$2,017.00		-0.06%

		2017		367,638,760		7.338		2.721		10.059		$3,079,344.50		2016

		2016		365,069,860		8.620		1.773		10.393		$3,081,068.38		2015

		2015		327,811,320		9.399		1.999		11.398		$3,122,742.08		2014

		2014		323,804,430		9.650		1.861		11.511		$2,854,854.33		2013

		2013		288,491,380		9.900		3.247		13.147

		2012		287,276,550		10.470		3.260		13.730

		2011		262,359,200		10.930		1.530		12.460

		2010		256,947,750		9.799		1.849		11.648





								27.1%





										12.7%

										-9.7%











Assessment and Mill Rate Comparison



Assessment	2018	2017	2016	2015	2014	2013	2012	2011	385291900	367638760	365069860	327811320	323804430	288491380	287276550	262359200	Total Mill Rate	2018	2017	2016	2015	2014	2013	2012	2011	10.034000000000001	10.059000000000001	10.392999999999999	11.398	11.511000000000001	13.147	13.73	12.459999999999999	











Assessment & Levy

		RM OF LAC DU BONNET

		ASSESSMENT AND LEVY

		5 YEAR COMPARISON

				2017		2016		2015		2014		2013		2011

		ASSESSMENT		367,638,760		365,069,860		327,811,320		323,804,430		288,491,380		262,349,200

		% Increase - Year over Year Comparison		0.7%		11.4%		1.2%		12.2%		- 0		2.1%



		LEVY - AT LARGE				8.46		9.399		9.650		9.900		10.930

		% Increase - Year over Year Comparison				-10.0%		-2.6%		-2.5%		ERROR:#REF!		11.5%



		RESERVE LEVIES				$1.773		1.999		1.861		3.247		1.530

		% Increase - Year over Year Comparison				-11.3%		7.4%		-42.7%		ERROR:#REF!		-17.3%



		TOTAL MUNICIPAL MILL RATE		10.059		10.214		11.398		11.511		13.147		12.460

		% Increase - Year over Year Comparison		-1.5%		-10.4%		-1.0%		-12.4%		- 0		7.0%



		LEVIED EXPENSES		2,697,589		3,706,523.170		3,736,068.380		3,722,742.080		3,789,075.330		12.460

		% Increase - Year over Year Comparison		-27.2%		-0.8%		0.4%		-1.8%		- 0		7.0%



		% Change from 2013 - 2017

		Assessment		27.43%

		Mill Rate		-23.49%

		Levied Expenses		-28.81%



		For 2017>>>> 1 mill raises		$   367,639





% of Total Assessment

		Portioned Assessment										% of Overall Assessment

		Class				2017		2016		% increase		2017		2016

		10		Residential		288,173,430		285,018,540		1.1%		78.4%		78.1%

		30		Farm		27,679,940		27,898,060		-0.8%		7.5%		7.6%

		40		Institutional		18,922,570		18,922,570		0.0%		5.1%		5.2%

		60		Commercial		20,840,160		21,173,950		-1.6%		5.7%		5.8%

		70		Designated Residential		376,710		376,710		0.0%		0.1%		0.1%

		80		Condos / Co-op housing		11,645,950		11,680,030		-0.3%		3.2%		3.2%

						367,638,760		365,069,860		0.7%		100.0%		100.0%

								%

				Agriculture		27,679,940		7.5%

				Residential		300,196,090		81.7%

				Commerical/Other		39,762,730		10.8%

						367,638,760		100.0%



% of Total Assessment by Classification



Agriculture	Residential	Commerical/Other	27679940	300196090	39762730	%	Agriculture	Residential	Commerical/Other	7.5291136331762196E-2	0.81655179666039568	0.10815706700784215	











assessment-mill rate

		DATA

		Year		Assessment		At Large		Reserves		Total Mill Rate		Expenditures - M/R calculation

		2017		367,638,760		7.338		2.721		10.059		$2,697,588.80		$2,017.00		-0.06%

		2016		365,069,860		8.620		1.773		10.393		$3,079,344.50		2016

		2015		327,811,320		9.399		1.999		11.398		$3,081,068.38		2015

		2014		323,804,430		9.650		1.861		11.511		$3,122,742.08		2014

		2013		288,491,380		9.900		3.247		13.147		$2,854,854.33		2013

		2012		287,276,550		10.470		3.260		13.730

		2011		262,359,200		10.930		1.530		12.460

		2010		256,947,750		9.799		1.849		11.648





								27.1%





										12.7%

										-9.7%













At Large	2016	2015	2014	2013	2012	2011	2010	8.6199999999999992	9.3989999999999991	9.65	9.9	10.47	10.93	9.7989999999999995	







Reserves	2016	2015	2014	2013	2012	2011	2010	1.7729999999999999	1.9990000000000001	1.861	3.2469999999999999	3.26	1.53	1.849	







Total Mill Rate	2016	2015	2014	2013	2012	2011	2010	10.392999999999999	11.398	11.511000000000001	13.147	13.73	12.459999999999999	11.648	







Assessment	2016	2015	2014	2013	2012	2011	2010	365069860	327811320	323804430	288491380	287276550	262359200	256947750	





Assessment and Mill Rate Comparison

Assessment	2017	2016	2015	2014	2013	2012	2011	2010	367638760	365069860	327811320	323804430	288491380	287276550	262359200	256947750	Total Mill Rate	2017	2016	2015	2014	2013	2012	2011	2010	10.059000000000001	10.392999999999999	11.398	11.511000000000001	13.147	13.73	12.459999999999999	11.648	












2018 Budget
Expenditures vs
2017 Actual
Expenditures

Gen Gov't

(16,442)

Protect Svce

131,554

Trans Svce

295,714

Enviro Health

314,488

Public H& W

62,327

Enviro Dev Svce

1,349

Economic Dev

35,919

Rec & Cultural S

(37,546)

Fiscal Services

448,071

TOTALS

1,235,434

$2,500,000.00

$2,000,000.00

$1,500,000.00

$1,000,000.00

$500,000.00

—@—2018 Budget

—@—72017 Actual




4 year Comparison Revenue

						GENERAL OPERATING FUND

						BUDGETED REVENUE AND SCHOOL TAX REQUISITION

						4 YEAR COMPARISON

																				% Change - Year over Year Comparison

				2018		2017		2016		2015		2014		2013				2018		2017		2016		2015		2014		2013

		REVENUE

		Tax Levy (includes School Taxes)		8,438,594.12		8,002,779.73		7,839,242.55		7,669,550.07		7,428,160.68		7,454,153.80				7.6%		2.1%		2.2%		3.2%		-0.3%		-1.5%

		Grants in Lieu of Taxes		1,151,257.20		1,160,104.71		1,168,153.70		1,212,697.25		1,191,869.60		978,332.26				-1.4%		-0.7%		-3.7%		1.7%		21.8%		-0.3%

		Sub total		9,589,851.32		9,162,884.44		9,007,396.25		8,882,247.32		8,620,030.28		8,432,486.06				6.5%		1.7%		1.4%		3.0%		2.2%		-1.3%



		Requisitions - page 8 (schools)		5,812,330.00		5,551,828.00		5,336,426.00		5,199,288.00		4,941,281.00		4,685,695.00				8.9%		4.0%		2.6%		5.2%		5.5%		0.9%

		Net Municipal Taxes & Grants in Lieu of Taxes		3,777,521.32		3,611,056.44		3,670,970.25		3,682,959.32		3,678,749.28		3,746,791.06				2.9%		-1.6%		-0.3%		0.1%		-1.8%		-3.9%



		Other Revenue-page 2		1,108,190.40		1,414,081.79		1,067,586.00		1,136,183.28		1,049,238.70		1,033,253.57				3.8%		32.5%		-6.0%		8.3%		1.5%		9.1%

		Transfers from Accumulated Surplus & Reserves - pg 2		2,120,232.12		2,806,633.13		1,866,767.74		1,408,724.41		2,464,038.30		2,193,260.00				13.6%		50.3%		32.5%		-42.8%		12.3%		41.4%



		Total Revenue		7,005,943.84		7,831,771.37		6,605,323.99		6,227,867.01		7,192,026.28		6,973,304.63				6.1%		18.6%		6.1%		-13.4%		3.1%		9.0%



		EXPENDITURES

		General Government Services		1,002,812.68		1,017,799.57		900,123.73

Tannis Lodge: Tannis Lodge:
95K land purchase
3% council indemnity
more office equipment requested. 		884,500.73		898,835.00		833,565.00				-1.5%		13.1%		1.8%		-1.6%		6.1%

		Protective Services		455,725.35		319,462.92		373,735.00		344,705.70

Tannis Lodge: Tannis Lodge:
hired a full time Emergency Coordinator		240,160.70		226,766.00				42.7%		-14.5%		8.4%		43.5%		52.0%

		Transportation Services		2,360,997.37		3,101,395.20		2,610,092.95		2,526,500.00

Tannis Lodge: Tannis Lodge:
Fuel, Weather, 		2,207,370.55		1,928,850.00				-23.9%		18.8%		3.3%		14.5%		31.0%

		Environmental Health Services		708,077.81		582,015.00		406,945.00		408,046.00		331,139.70		285,170.00

Tannis Lodge: Tannis Lodge:
17K Tanco Sewer Line Fix
increase in garbage collection
				21.7%		43.0%		-0.3%		23.2%		43.1%

		Public Health and Welfare Services		121,387.42		71,636.00		27,636.00		28,100.00		30,100.00		37,100.00				69.5%		159.2%		-1.7%		-6.6%		-24.3%

		Environmental Development Services		129,820.00		143,500.00		55,000.00

Tannis Lodge: Tannis Lodge:
increase in Planning Levy
		43,000.00		49,283.00

Tannis Lodge: Tannis Lodge:
Zoning Bylaw Consultant
25K
		21,930.00				-9.5%		160.9%		27.9%		-12.7%		96.1%

		Economic Development Services		67,895.00		45,995.00		76,175.00

Tannis Lodge: Tannis Lodge:
Airport Maintenance Work 45K (expensed thru the reserve)		84,695.12		72,975.00		63,560.00				47.6%		-39.6%		-10.1%		16.1%		33.3%

		Recreation and Cultural Services		272,372.00		326,052.91		238,450.82		305,689.77

Tannis Lodge: Tannis Lodge:
20K ball diamonds, 
20K for boat launches (reserve funds)		290,035.46		193,366.00				-16.5%		36.7%		-22.0%		5.4%		58.1%

		Fiscal Services		1,375,405.24		1,065,148.40		733,428.02		1,809,038.30

Tannis Lodge: Tannis Lodge:
Tanker, Lagoon Expansion, PW Equipment		1,801,086.10		1,338,558.39

Tannis Lodge: Tannis Lodge:
Lagoon Expansion 1.6M PW Building 		

Tannis Lodge: Tannis Lodge:
95K land purchase
3% council indemnity
more office equipment requested. 		

Tannis Lodge: Tannis Lodge:
hired a full time Emergency Coordinator		

Tannis Lodge: Tannis Lodge:
Fuel, Weather, 		

Tannis Lodge: Tannis Lodge:
increase in Planning Levy
						

Tannis Lodge: Tannis Lodge:
17K Tanco Sewer Line Fix
increase in garbage collection
		

Tannis Lodge: Tannis Lodge:
Airport Maintenance Work 45K (expensed thru the reserve)				

Tannis Lodge: Tannis Lodge:
Zoning Bylaw Consultant
25K
		

Tannis Lodge: Tannis Lodge:
20K ball diamonds, 
20K for boat launches (reserve funds)		

Tannis Lodge: Tannis Lodge:
Tanker, Lagoon Expansion, PW Equipment								29.1%		45.2%		-59.5%		0.4%		35.1%



		Transfers - Reserves - pg 5		510,773.00		1,158,238.10		805,703.00		753,476.37		1,043,476.37		473,476.37				-55.9%		43.8%		6.9%		-27.8%		59.1%



		Total Basic Expenditure		7,005,265.87		7,831,243.10		6,227,289.52		7,187,751.99		6,964,461.88		5,402,341.76				-10.5%		25.8%		-13.4%		3.2%		33.0%



		Allow for Tax Assets - pg 8		677.96		528.27		577.49		4,274.29		8,842.75		10,306.62				28.3%		-8.5%		-86.5%		-51.7%		-58.5%



		Total Expenditure 		7,005,943.83		7,831,771.37		6,227,867.01		7,192,026.28		6,973,304.63		5,412,648.38				-10.5%		25.8%		-13.4%		3.1%		32.9%



		Net Operating Surplus (Deficit)		0.00		- 0				130,513.18		792,380.52		47,312.61

				2018		2017		2016		2015		2014

		ASSESSMENT		385,291,900		367,638,760		327,811,320		323,804,430		288,491,380		262,349,200

		% Increase - Year over Year Comparison		4.8%		12.1%		1.2%		12.2%		10.0%



		LEVY - Municipal Mill Rate		10.032		10.059		10.214		11.398		11.511		13.147

		% Increase - Year over Year Comparison		-0.27%		-1.5%		-10.4%		-1.0%		-12.4%





ASSESSMENT	

2018	2017	2016	2015	2014	385291900	367638760	327811320	323804430	288491380	







assessment & 4 year budget exp

				2018 Budget																				2018 Budget		2017 Budget		2016 Budget		2015 Budget		2014 Budget

		General Government Services		$   1,003,312.68																		General Government Services		$   1,003,312.68		$   1,017,799.57		$   940,717.53		900,123.73		884,500.73

		Protective Services		$   455,725.35																		Protective Services		$   455,725.35		$   319,462.92		$   389,180.08		374,262.60		344,705.70

		Transportation Services		$   2,360,997.37																		Transportation Services		$   2,360,997.37		$   3,101,395.20		$   2,621,636.41		2,612,322.95		2,526,500.00

		Environmental Health Services		$   708,077.81																		Environmental Health Services		$   708,077.81		$   582,015.00		$   505,658.02		406,945.00		408,046.00

		Public Health and Welfare Services		$   121,387.42																		Public Health and Welfare Services		$   121,387.42		$   71,636.00		$   36,236.00		27,636.00		28,100.00

		Environmental Development Services		$   129,820.00																		Environmental Development Services		$   129,820.00		$   143,500.00		$   147,500.00		55,000.00		43,000.00

		Economic Development Services		$   67,895.00																		Economic Development Services		$   67,895.00		$   45,995.00		$   57,475.00		76,175.00		84,695.12

		Recreation and Cultural Services		$   272,372.00																		Recreation and Cultural Services		$   272,372.00		$   326,052.91		$   308,863.80		236,220.82		305,689.77

		Fiscal Services		$   1,391,605.24																		ASSESSMENT		385.9		367.6		365.1		327.8		323.8

																						 MUNICIPAL MILL RATE		10.034		10.059		10.214		11.398		11.511

																						Departmental Expenses		$   5,119.59		$   5,607.86		$   5,007.27		$   4,688.69		$   4,625.24





																						2014-2018 Departmental Expenses by Actual and Budget (for 2018)

																								2018 Budget		2017 Actual		2016 Actual		2015 Actual		2014 Actual

																						General Government Services		1,003,312.68		1,019,754.36		856,122.35		833,850.79		834,871.37

																						Protective Services		455,725.35		324,170.95		257,488.45		234,274.41		217,700.58

				2018		2017		2016		2015		2014										Transportation Services		2,360,997.37		2,065,283.06		2,382,913.76		2,241,541.66		2,437,444.41

		ASSESSMENT		385.9		367.6		365.1		327.8		323.8										Environmental Health Services		708,077.81		393,589.95		334,921.38		291,008.82		296,077.03

		 MUNICIPAL MILL RATE		10.034		10.059		10.214		11.398		11.511										Public Health and Welfare Services		121,387.42		59,060.48		19,254.11		20,716.53		20,644.46

																						Environmental Development Services		129,820.00		128,471.28		125,550.10		96,160.85		33,000.00

																						Economic Development Services		67,895.00		31,976.38		29,072.14		7,148.00		65,720.07

																						Recreation and Cultural Services		272,372.00		309,918.26		215,023.24		224,822.04		224,329.98

																						ASSESSMENT		385.9		367.6		365.1		327.8		323.8

																						 MUNICIPAL MILL RATE		10.032		10.059		10.214		11.398		11.511

																						Departmental Expenses		$   5,119.59		$   4,332.22		$   4,220.35		$   3,949.52		$   4,129.79



Annual Assessments 



ASSESSMENT	

2018	2017	2016	2015	2014	385291900	367638760	327811320	323804430	288491380	





aSSESSMENT & mILL rATE COMPARISON



ASSESSMENT	

2018	2017	2016	2015	2014	385.9	367.6	365.1	327.8	323.8	 MUNICIPAL MILL RATE	

2018	2017	2016	2015	2014	10.034000000000001	10.059000000000001	10.214	11.398	11.510999999999999	







ASSESSMENT	2018 Budget	2017 Budget	2016 Budget	2015 Budget	2014 Budget	385.9	367.6	365.1	327.8	323.8	 MUNICIPAL MILL RATE	2018 Budget	2017 Budget	2016 Budget	2015 Budget	2014 Budget	10.034000000000001	10.059000000000001	10.214	11.398	11.510999999999999	Departmental Expenses	2018 Budget	2017 Budget	2016 Budget	2015 Budget	2014 Budget	5119.5876314049992	5607.856600000001	5007.2668406666662	4688.6861000000008	4625.2373199999993	











ASSESSMENT	2018 Budget	2017 Actual	2016 Actual	2015 Actual	2014 Actual	385.9	367.6	365.1	327.8	323.8	 MUNICIPAL MILL RATE	2018 Budget	2017 Actual	2016 Actual	2015 Actual	2014 Actual	10.032	10.059000000000001	10.214	11.398	11.510999999999999	Departmental Expenses	2018 Budget	2017 Actual	2016 Actual	2015 Actual	2014 Actual	5119.5876314049992	4332.2247200000002	4220.3455300000005	3949.5231000000003	4129.7878999999994	











4 year Comparison

				GENERAL OPERATING FUND

				BUDGETED REVENUE AND EXPENDITURES

				4 YEAR COMPARISON



																		% Change - Year over Year Comparison

				2017		2016		2015		2014		2013		2012				2017		2016		2015		2014		2013

		REVENUE

		Tax Levy		8,002,779.74		7,839,242.55		7,669,550.07		7,428,160.68		7,454,153.80		7,564,754.94				0.0%		2.2%		3.2%		-0.3%		-1.5%

		Grants in Lieu of Taxes		1,160,104.71		1,168,153.70		1,212,697.25		1,191,869.60		978,332.26		981,542.95				0.0%		-3.7%		1.7%		21.8%		-0.3%

		Sub total		9,162,884.45		9,007,396.25		8,882,247.32		8,620,030.28		8,432,486.06		8,546,297.89				0.0%		1.4%		3.0%		2.2%		-1.3%



		Requisitions - page 8 (schools)		5,551,828.00		5,336,426.00		5,199,288.00		4,941,281.00		4,685,695.00		4,646,036.00				0.0%		2.6%		5.2%		5.5%		0.9%

		Net Municipal Taxes & Grants in Lieu of Taxes		3,611,056.45		3,670,970.25		3,682,959.32		3,678,749.28		3,746,791.06		3,900,261.89				0.0%		-0.3%		0.1%		-1.8%		-3.9%



		Other Revenue-page 2		1,414,081.79		1,067,586.00		1,136,183.28		1,049,238.70		1,033,253.57		946,713.77				0.0%		-6.0%		8.3%		1.5%		9.1%

		Transfers from Accumulated Surplus & Reserves - pg 2		2,806,633.13		1,866,767.74		1,408,724.41		2,464,038.30		2,193,260.00		1,550,986.29				0.0%		32.5%		-42.8%		12.3%		41.4%



		Total Revenue		7,831,771.37		6,605,323.99		6,227,867.01		7,192,026.28		6,973,304.63		6,397,961.95				0.0%		6.1%		-13.4%		3.1%		9.0%



		EXPENDITURES

		General Government Services		1,017,799.57		940,717.53		900,123.73		884,500.73		898,835.00		878,930.00				8.2%		4.5%		1.8%		-1.6%		2.3%

		Protective Services		319,462.92		389,180.08		374,262.60		344,705.70		240,160.70		227,125.00				-17.9%		4.0%		8.6%		43.5%		5.7%

		Transportation Services		3,101,395.20		2,621,636.41		2,612,322.95		2,526,500.00		2,207,370.55		2,315,802.46				18.3%		0.4%		3.4%		14.5%		-4.7%

		Environmental Health Services		582,015.00		505,658.02		406,945.00		408,046.00		331,139.70		310,320.00

Tannis Lodge: Tannis Lodge:
17K Tanco Sewer Line Fix
increase in garbage collection
				15.1%		24.3%		-0.3%		23.2%		6.7%

		Public Health and Welfare Services		71,636.00		36,236.00		27,636.00		28,100.00		30,100.00		30,100.00				97.7%		31.1%		-1.7%		-6.6%		0.0%

		Environmental Development Services		143,500.00		147,500.00		55,000.00

Tannis Lodge: Tannis Lodge:
increase in Planning Levy
		43,000.00		49,283.00		24,283.00				-2.7%		168.2%		27.9%		-12.7%		103.0%

		Economic Development Services		45,995.00		57,475.00		76,175.00

Tannis Lodge: Tannis Lodge:
Airport Maintenance Work 45K (expensed thru the reserve)		84,695.12		72,975.00		54,550.00				-20.0%		-24.5%		-10.1%		16.1%		33.8%

		Recreation and Cultural Services		326,052.91		308,863.80		236,220.82		305,689.77		290,035.46		216,172.11				5.6%		30.8%		-22.7%		5.4%		34.2%

		Fiscal Services		1,065,148.40		770,920.00		733,428.02		1,809,038.30		1,801,086.10		1,328,976.26

Tannis Lodge: Tannis Lodge:
Lagoon Expansion 1.6M PW Building 		

Tannis Lodge: Tannis Lodge:
increase in Planning Levy
						

Tannis Lodge: Tannis Lodge:
17K Tanco Sewer Line Fix
increase in garbage collection
		

Tannis Lodge: Tannis Lodge:
Airport Maintenance Work 45K (expensed thru the reserve)										38.2%		5.1%		-59.5%		0.4%		35.5%



		Transfers - Reserves - pg 5		1,158,238.10		797,703.00		805,703.00		753,476.37		1,043,476.37		1,003,476.37				45.2%		-1.0%		6.9%		-27.8%		4.0%



		Total Basic Expenditure		7,831,243.10		6,575,889.84		6,227,817.12		7,187,751.99		6,964,461.88		6,389,735.20				19.1%		5.6%		-13.4%		3.2%		9.0%



		Allow for Tax Assets - pg 8		528.27		29,434.15		49.89		4,274.29		8,842.75		8,226.75				-98.2%		58898.1%		-98.8%		-51.7%		7.5%



		Total Expenditure 		7,831,771.37		6,605,323.99		6,227,867.01		7,192,026.28		6,973,304.63		6,397,961.95				18.6%		6.1%		-13.4%		3.1%		9.0%



		Net Operating Surplus (Deficit)		- 0		405,406.24		278,660.56		130,513.18		792,380.52		20,734.02



		ASSESSMENT		367,638,760		365,069,860		327,811,320		323,804,430		288,491,380		287,276,550

		% Increase - Year over Year Comparison		0.7%		11.4%		1.2%		12.2%		0.4%		9.5%



		LEVY - AT LARGE		7.338		8.460		9.399		9.650		9.900		10.470

		% Increase - Year over Year Comparison		-13.3%		-10.0%		-2.6%		-2.5%		-5.4%		-4.2%
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Sheet1

		Ratepayer

		Council     Reeve and 4 Councillors

		Chief Administrative Officer

		Finance Officer

		Emergency Service Officer

		Bylay Enforcement Officer

		PW Manager

		Payroll / AP Administrator

		Accounts Receivable

		Support Clerk





2018 Reserve Strat $

		2018 Reserve Strategies

		Reserve		2018 Beginning Balance		Additional Funds / Levy  *		Prior Commitment		2018 Estimated Expenditures		Estimated 2018 Ending Balance

		Airport		$   100,158.40		$   60,000.00				$   110,000.00		$   50,158.40

		Building		$   35,172.92		$   - 0				$   - 0		$   35,172.92

		Capital Development		$   170,288.70		$   - 0				$   130,165.00		$   40,123.70

		Economic Development		$   68,768.16		$   10,000.00				$   35,000.00		$   43,768.16

		Federal Gas Tax		$   206,660.70		$   165,773.00				$   27,200.00		$   345,233.70

		Fire Department		$   425,774.50		$   - 0				$   14,830.20		$   410,944.30

		Emergency		$   229,527.38		$   - 0				$   100,000.00		$   129,527.38

		General Reserve		$   446,443.60		$   - 0				$   152,169.88		$   294,273.72

		Liquid/Solid Waste		$   587,581.68		$   - 0				$   501,507.04		$   86,074.64

		Machinery Reserve		$   576,466.33		$   175,000.00		$   20,000.00		$   434,840.00		$   296,626.33

		Municipal Office		$   13,551.08		$   - 0				$   - 0		$   13,551.08

		Personal Care Home		$   1,064,425.52		$   - 0				$   35,000.00		$   1,029,425.52

		Public Works		$   22,492.54		$   - 0				$   7,020.00		$   15,472.54

		Recreation		$   135,887.66		$   - 0				$   62,500.00		$   73,387.66

		Road Reconstruction		$   420,105.52		$   200,000.00				$   490,000.00		$   130,105.52

		Stead/Glenmoor		$   41,667.24		$   - 0				$   - 0		$   41,667.24

		TOTALS		$   4,544,971.93		$   610,773.00		$   20,000.00		$   2,100,232.12		$   3,035,512.81



		*Note on Additional Funds/ Levy: 

		2017 Levy		$   345,000.00

		2017 Rd Reconstruction Grant		100,000.00

		2017 Federal Gas Tax		$   165,773.00

				$   610,773.00





2018 Reserve Projects

		2018 Projects Funded by Reserves

		Reserve		Project

		Airport		Crown land purchase, Taxiway Extension

		Building		no plans

		Capital Development		Year 1 DR agreement, Clinical teaching unit, Apartment for Student DR, Potential Land Purchase

		Economic Development		Investment Canada Community Grant Initiative, Community Development Corporation

		Federal Gas Tax		Munisight Asset Management Program

		Fire Department		ATV

		Emergency		Emergency Measures

		General Reserve		LDB Cemetery Enhancements, Lee River & Environmental Studies, Crown Surplus Equip (CNL), RM Office Camera & Card Access, Scanner, 9 Computers

		Liquid/Solid Waste		Proposed Recycling Facility, Pinawa Waste Partnership, Scale Approach, Scalehouse Completion, Design Consultant, TS Road Improvement, TS Camera & Alarm System, 3 lights on TS Road

		Machinery Reserve		1/2 Ton Truck, Excavator, Semi Truck, Grass Mower

		Machinery - Handi Van		Committed $5,000 for Handi-van replacement

		Municipal Office		no plans

		Personal Care Home		Architectual Consultant

		Public Works		Cando Scan Tool

		Recreation		Ball Park Diamond and Structure, Winnipeg River Docks, Outhouse at Osprey

		Road Reconstruction		Engineering Fees at Aprons, Red Deer Road Reconstruction,  1/3 gravel inventory, $150K towards 2020 gravel crushing

		Stead/Glenmoor		no plans





2017 Reserve Recap

		2017 Reserve Account Summary

		Reserve		2017 Beginning Balance		Additional Funds &/or Levy 		2017 Interest Earned		2017 Expenditures		2017 Ending Balance		2017 Projects		Muniware 2015 Ending Balance		Sunova 2015 Ending Balance

		Airport		$   39,387.68		$   60,000.00		$   770.72		$   - 0		$   100,158.40		none		$   38,877.84		$   38,877.84

		Building		$   34,700.12		$   - 0		$   472.80		$   - 0		$   35,172.92		none		$   44,133.52		$   44,133.52

		Capital Development		$   144,384.66		$   45,400.00		$   2,169.04		$   21,665.00		$   170,288.70		contribution to DR condo, annual DR pymt		$   138,551.99		$   138,551.99

		Economic Development		$   57,941.09		$   10,000.00		$   827.07		$   - 0		$   68,768.16		none		$   32,433.75		$   32,433.75

		Federal Gas Tax		$   193,193.79		$   330,940.61

Assistant: Assistant:
$158238.10 related to 2016 was transferred to reserve in Feb 17		$   4,690.06		$   322,163.76		$   206,660.70		road reconstruction projects		$   475,708.89		$   475,708.89

		Fire Department		$   345,105.53		$   147,969.73		$   5,898.91		$   73,199.67		$   425,774.50		lighting upgrade, bldg exhause system, grass truck		$   247,319.50		$   247,319.50

		Emergency		$   226,215.97		$   - 0		$   3,311.41		$   - 0		$   229,527.38		none		$   223,064.28		$   223,064.28

		General Reserve		$   238,330.69		$   277,716.83		$   4,845.82		$   74,449.74		$   446,443.60		Lee River Study, zoning by-law consultant, RM 100 dinner theatre and entertainment, columbarium, LDB cemetery upgrades		$   292,817.61		$   292,817.61

		Liquid/Solid Waste		$   783,620.22		$   - 0		$   11,789.34		$   207,827.88		$   587,581.68		weigh scale, replacement bin, consultant fees, scalehouse 		$   781,402.41		$   781,402.41

		Machinery Reserve		$   359,537.98		$   305,000.00		$   6,282.28		$   94,353.93		$   576,466.33		2017 4x4 truck, Case tractor		$   581,276.73		$   581,276.73

		Municipal Office		$   20,953.75		$   30,000.00		$   292.33		$   37,695.00		$   13,551.08		4 computer monitors/arms, 4 laptops, records management		$   21,496.40		$   21,496.40

		Personal Care Home		$   1,048,021.65		$   - 0		$   16,403.87		$   - 0		$   1,064,425.52		none		$   1,032,385.93		$   1,032,385.93

		Public Works		$   65,099.24		$   10,000.00		$   657.30		$   53,264.00		$   22,492.54		GPS survey equipment, tire changer, photo copier		$   69,974.86		$   69,974.86

		Recreation		$   112,280.74		$   100,000.00		$   1,548.56		$   77,941.64		$   135,887.66		Arena roof repair, Halliday Park outhouse		$   65,434.28		$   65,434.28

		Road Reconstruction		$   480,540.58		$   454,770.00		$   9,794.94		$   525,000.00		$   420,105.52		3 year gravelling crushing 		$   226,338.44		$   226,338.44

		Stead/Glenmoor		$   41,107.15		$   - 0		$   560.09		$   - 0		$   41,667.24		none		$   40,575.04		$   40,575.04

		TOTALS		$   4,190,420.84		$   1,771,797.17		$   70,314.54		$   1,487,560.62		$   4,544,971.93				$   4,311,791.47		$   4,311,791.47



		Note

		confirmed the 2016 beginning balance and ending balances matches Sunova and Muniware





4 yr reserve recap

				Reserve beginning balance

				Beginning Balance

		2018		4,544,971.93

		2017		4,190,420.84

		2016		4,311,791.47

		2015		4,366,783.31

		2014		4,935,782.31





2018	

Beginning Balance	4544971.93	2017	

Beginning Balance	4190420.84	2016	

Beginning Balance	4311791.47	2015	

Beginning Balance	4366783.3099999996	







2018	2017	2016	2015	4544971.93	4190420.84	4311791.47	4366783.3099999996	









2018	2017	2016	2015	2014	4544971.93	4190420.84	4311791.47	4366783.3099999996	4935782.3100000005	





2018	2017	2016	2015	2014	4544971.93	4190420.84	4311791.47	4366783.3099999996	4935782.3100000005	









Capital

		2018 Capital Budget

				Particulars of Expenditure		Estimated Total Cost		Borne by General Fund		Borne By Reserves

		Public Works		2019 Excavator		$   259,200.00				$   259,200.00

		Public Works		2016 Semi Truck		$   145,800.00				$   145,800.00

		Public Works		!/2 ton Truck - Public Works		$   24,840.00				$   24,840.00

		Public Works		CANDO heavy duty scan tool		$   7,020.00				$   7,020.00

		Public Works		Road Reconstruction - Red Deer - phase 2		$   300,000.00				$   300,000.00

		Economic Development		To obtain Crown Land for Airport		$   100,000.00				$   100,000.00

		Economic Development		To obtain Land from RM Resident		$   100,000.00				$   100,000.00

		Fire Department		Fire Department Equipment		$   14,830.20				$   14,830.20

		Environmental Health		Proposed Recycling Facility		$   300,000.00				$   300,000.00

		Environmental Health		3 lights on Transfer Station Road		$   12,000.00				$   12,000.00

		General Government Services		Scanner		$   1,500.00				$   1,500.00

		General Government Services		9 computers		$   13,200.00				$   13,200.00

		General Government Services		RM Office camera system & door card access		$   11,808.00				$   11,808.00

		General Government Services		Asset Management Program		$   27,200.00				$   27,200.00

		Environmental Health		TS Camera and Alarm System		$   11,507.04				$   11,507.04

		Environmental Health		Scalehouse Completion		$   10,000.00				$   10,000.00

		Environmental Health		Scale Approach		$   30,000.00				$   30,000.00

		Water Utility		Brookfield/Totem Water Pipeline Project		$   1,530,360.00

						$   2,899,265.24

		Public Works		$   736,860.00		25.4%

		Economic Development		$   200,000.00		6.9%

		Fire Department		$   14,830.20		0.5%

		Environmental Health		$   363,507.04		12.5%

		General Government Services		$   53,708.00		1.9%

		Water Utility		$   1,530,360.00		52.8%

				$   2,899,265.24







Public Works	Economic Development	Fire Department	Environmental Health	General Government Services	Water Utility	736860	200000	14830.2	363507.04	53708	1530360	





2015 Reserve Projects

				don't use

		2015 Projects Funded by Reserves

		Reserve		Project

		Airport		airport maintenance

		Building		shop lighting

		Capital Development		boat launches

		Economic Development		none

		Federal Gas Tax		none

		Fire Department		Jaws of Life

		Emergency		none

		General Reserve		purchase of land, Grant Road rehabilitation, engineering service (Erickson), generator & concrete pad

		Liquid/Solid Waste		lagoon completion, engineer costs, fencing upgrade at TS, entrance to transfer station, electronic waste/product care building, concrete pads, boat /motor/trailer

		Machinery Reserve		2015 Grader, mower/trailer, 2015 1/2 ton truck, 2005 cat loader differential,

		Machinery - Handi Van		handi-van allocation

		Municipal Office		2 computers

		Personal Care Home		none

		Public Works		none

		Recreation		none

		Road Reconstruction		road reconstruction projects

		Stead/Glenmoor		none





pie chart school taxes



		Department		2018 Budget		% of Budget

		School		$   5,812,330.00		60.6%

		RM		$   3,777,521.32		39.4%

		TOTALS		$   9,589,851.32







School Taxes = 60.6 % of Levied Taxes



School	RM	5812330	3777521.32	School	RM	0.60609177411105053	0.39390822588894941	











pie chart



		Department		2018 Budget		% of Budget

		General Government Services		$   1,003,312.68		15.4%

		Protective Services		$   455,725.35		7.0%

		Transportation Services		$   2,360,997.37		36.3%

		Environmental Health Services		$   708,077.81		10.9%

		Public Health and Welfare Services		$   121,387.42		1.9%

		Environmental Development Services		$   129,820.00		2.0%

		Economic Development Services		$   67,895.00		1.0%

		Recreation and Cultural Services		$   272,372.00		4.2%

		Fiscal Services		$   1,391,605.24		21.4%



		TOTALS		$   6,511,192.87







Departmental Expenses as a % of Budget



% of Budget	

General Government Services	Protective Services	Transportation Services	Environmental Health Services	Public Health and Welfare Services	Environmental Development Services	Economic Development Services	Recreation and Cultural Services	Fiscal Services	0.15409045642177438	6.9991069071443826E-2	0.36260596431856867	0.10874778615599655	1.864288501314303E-2	1.993797489399007E-2	1.0427428789304081E-2	4.1831351855075208E-2	0.21372508348070424	2018 Budget	

General Government Services	Protective Services	Transportation Services	Environmental Health Services	Public Health and Welfare Services	Environmental Development Services	Economic Development Services	Recreation and Cultural Services	Fiscal Services	1003312.681405	455725.35	2360997.37	708077.81	121387.42	129820	67895	272372	1391605.24	





4 year expense comparison



		Department		2018 Budget		as a % of budget		2017 Budget		2016 Budget		2015 Budget		2014 Budget

		General Government Services		$   1,002,812.68		15.5%		$   1,017,799.57		$   940,717.53		900,123.73		884,500.73

		Protective Services		$   455,725.35		7.0%		$   319,462.92		$   389,180.08		374,262.60		344,705.70

		Transportation Services		$   2,360,997.37		36.4%		$   3,101,395.20		$   2,621,636.41		2,612,322.95		2,526,500.00

		Environmental Health Services		$   708,077.81		10.9%		$   582,015.00		$   505,658.02		406,945.00		408,046.00

		Public Health and Welfare Services		$   121,387.42		1.9%		$   71,636.00		$   36,236.00		27,636.00		28,100.00

		Environmental Development Services		$   129,820.00		2.0%		$   143,500.00		$   147,500.00		55,000.00		43,000.00

		Economic Development Services		$   67,895.00		1.0%		$   45,995.00		$   57,475.00		76,175.00		84,695.12

		Recreation and Cultural Services		$   272,372.00		4.2%		$   326,052.91		$   308,863.80		236,220.82		305,689.77

		Fiscal Services		$   1,368,905.24		21.1%		$   1,065,148.40		$   770,920.00		733,428.02		1,809,038.30





		TOTALS		$   6,487,992.87		100%		$   6,673,005.00		$   5,778,186.84		$   5,422,114.12		$   6,434,275.62









General Government Services	2018 Budget	2017 Budget	2016 Budget	2015 Budget	2014 Budget	1002812.681405	1017799.57	940717.53066666669	900123.73	884500.73	Transportation Services	2018 Budget	2017 Budget	2016 Budget	2015 Budget	2014 Budget	2360997.37	3101395.2	2621636.41	2612322.9500000002	2526500	Environmental Health Services	2018 Budget	2017 Budget	2016 Budget	2015 Budget	2014 Budget	708077.81	582015	505658.02	406945	408046	









Protective Services	

2018 Budget	2017 Budget	2016 Budget	2015 Budget	2014 Budget	455725.35	319462.92	389180.08	374262.6	344705.7	Public Health and Welfare Services	

2018 Budget	2017 Budget	2016 Budget	2015 Budget	2014 Budget	121387.42	71636	36236	27636	28100	Environmental Development Services	

2018 Budget	2017 Budget	2016 Budget	2015 Budget	2014 Budget	129820	143500	147500	55000	43000	Economic Development Services	

2018 Budget	2017 Budget	2016 Budget	2015 Budget	2014 Budget	67895	45995	57475	76175	84695.12	Recreation and Cultural Services	

2018 Budget	2017 Budget	2016 Budget	2015 Budget	2014 Budget	272372	326052.90999999997	308863.8	236220.82	305689.76999999996	









2018 Budget	General Government Services	Protective Services	Transportation Services	Environmental Health Services	Public Health and Welfare Services	Environmental Development Services	Economic Development Services	Recreation and Cultural Services	1002812.681405	455725.35	2360997.37	708077.81	121387.42	129820	67895	272372	2017 Budget	General Government Services	Protective Services	Transportation Services	Environmental Health Services	Public Health and Welfare Services	Environmental Development Services	Economic Development Services	Recreation and Cultural Services	1017799.57	319462.92	3101395.2	582015	71636	143500	45995	326052.90999999997	2016 Budget	General Government Services	Protective Services	Transportation Services	Environmental Health Services	Public Health and Welfare Services	Environmental Development Services	Economic Development Services	Recreation and Cultural Services	940717.53066666669	389180.08	2621636.41	505658.02	36236	147500	57475	308863.8	2015 Budget	General Government Services	Protective Services	Transportation Services	Environmental Health Services	Public Health and Welfare Services	Environmental Development Services	Economic Development Services	Recreation and Cultural Services	900123.73	374262.6	2612322.9500000002	406945	27636	55000	76175	236220.82	2014 Budget	General Government Services	Protective Services	Transportation Services	Environmental Health Services	Public Health and Welfare Services	Environmental Development Services	Economic Development Services	Recreation and Cultural Services	884500.73	344705.7	2526500	408046	28100	43000	84695.12	305689.76999999996	







2014-2018 Budgeted Expenditures



General Government Services	

1002812.681405	1017799.57	940717.53066666669	900123.73	884500.73	Protective Services	

455725.35	319462.92	389180.08	374262.6	344705.7	Transportation Services	

2360997.37	3101395.2	2621636.41	2612322.9500000002	2526500	Environmental Health Services	

708077.81	582015	505658.02	406945	408046	







2014 - 2018 Budgeted Expenditures



Public Health and Welfare Services	2018 Budget	2017 Budget	2016 Budget	2015 Budget	2014 Budget	121387.42	71636	36236	27636	28100	Environmental Development Services	2018 Budget	2017 Budget	2016 Budget	2015 Budget	2014 Budget	129820	143500	147500	55000	43000	Economic Development Services	2018 Budget	2017 Budget	2016 Budget	2015 Budget	2014 Budget	67895	45995	57475	76175	84695.12	Recreation and Cultural Services	2018 Budget	2017 Budget	2016 Budget	2015 Budget	2014 Budget	272372	326052.90999999997	308863.8	236220.82	305689.76999999996	









2018 Budget	

General Government Services	Protective Services	Transportation Services	Environmental Health Services	Public Health and Welfare Services	Environmental Development Services	Economic Development Services	Recreation and Cultural Services	Fiscal Services	1002812.681405	455725.35	2360997.37	708077.81	121387.42	129820	67895	272372	1368905.24	as a % of budget	

General Government Services	Protective Services	Transportation Services	Environmental Health Services	Public Health and Welfare Services	Environmental Development Services	Economic Development Services	Recreation and Cultural Services	Fiscal Services	





General Government Services	2018 Budget	2017 Budget	2016 Budget	2015 Budget	2014 Budget	1002812.681405	1017799.57	940717.53066666669	900123.73	884500.73	Protective Services	2018 Budget	2017 Budget	2016 Budget	2015 Budget	2014 Budget	455725.35	319462.92	389180.08	374262.6	344705.7	Transportation Services	2018 Budget	2017 Budget	2016 Budget	2015 Budget	2014 Budget	2360997.37	3101395.2	2621636.41	2612322.9500000002	2526500	Environmental Health Services	2018 Budget	2017 Budget	2016 Budget	2015 Budget	2014 Budget	708077.81	582015	505658.02	406945	408046	









2018 Budget vs 2017 Actual

		2018 Budget versus 2017 Actuals by Department

		Department		2018 Budget		2017 Actual		$ Increase / Decrease		% Increase / Decrease		Key Budget Items

		General Government Services		$   1,002,812.68		$   1,019,754.36		-$   16,941.68		-1.7%

		Protective Services		$   455,725.35		$   324,170.95		$   131,554.40		40.6%		review of policies, fire fighting clothing, equipment repairs, emergency services, 

		Transportation Services		$   2,360,997.37		$   2,065,283.06		$   295,714.31		14.3%		asphalt aprons,wages/benefits, fuel/carbon tax, gravel inventory, gravel haul, drainage, large culverts, parts/maint, workshop

		Environmental Health Services		$   708,077.81		$   393,589.95		$   314,487.86		79.9%		wages/benefits, materials, proposed waste partnership, consultant

		Public Health and Welfare Services		$   121,387.42		$   59,060.48		$   62,326.94		105.5%		larviciding, PCH consultant, clinical teaching unit, Dr recruitment

		Environmental Development Services		$   129,820.00		$   128,471.28		$   1,348.72		1.0%

		Economic Development Services		$   67,895.00		$   31,976.38		$   35,918.62		112.3%		airport taxiway loop extensions, brushing, Economic Dev Officer/Admin, Investment Canada Initiative

		Recreation and Cultural Services		$   272,372.00		$   309,918.26		-$   37,546.26		-12.1%

		Fiscal Services		$   1,368,905.24		$   920,834.17		$   448,071.07		48.7%		obtain land for airport and economic development, pw equipment

		TOTALS		$   6,487,992.87		$   5,253,058.89		$   1,234,933.98		23.5%		SLIDE 23









2018 Budget	General Government Services	Protective Services	Transportation Services	Environmental Health Services	Public Health and Welfare Services	Environmental Development Services	Economic Development Services	Recreation and Cultural Services	Fiscal Services	TOTALS	1002812.681405	455725.35	2360997.37	708077.81	121387.42	129820	67895	272372	1368905.24	6487992.8714049999	2017 Actual	General Government Services	Protective Services	Transportation Services	Environmental Health Services	Public Health and Welfare Services	Environmental Development Services	Economic Development Services	Recreation and Cultural Services	Fiscal Services	TOTALS	1019754.36	324170.9499999999	2065283.0600000005	393589.95000000007	59060.48000000001	128471.28	31976.38	309918.26	920834.16999999993	5253058.8899999997	







2018 Budget	General Government Services	Protective Services	Transportation Services	Environmental Health Services	Public Health and Welfare Services	Environmental Development Services	Economic Development Services	Recreation and Cultural Services	1002812.681405	455725.35	2360997.37	708077.81	121387.42	129820	67895	272372	2017 Actual	General Government Services	Protective Services	Transportation Services	Environmental Health Services	Public Health and Welfare Services	Environmental Development Services	Economic Development Services	Recreation and Cultural Services	1019754.36	324170.9499999999	2065283.0600000005	393589.95000000007	59060.48000000001	128471.28	31976.38	309918.26	









2018 2017 budget-

		2018 Budget versus 2017 Budget & Actuals by Department



										2018 Budget Versus

						SLIDE 22		SLIDE 23		 2017 Budget				2017 Actuals								2018 budget vs 2017 budget						2018 budget vs 2017 actual

		Department		2018 Budget		2017 Budget		2017 Actual		%		$		%		$				Department		$ Above / (Below)				Department		$ Above / (Below)

		General Government Services		$   1,003,312.68		1,017,800		$   1,019,754.36		-1.4%		-   14,487		-1.6%		-   16,442				Gen Gov't		(14,487)				Gen Gov't		(16,442)

		Protective Services		$   455,725.35		319,463		$   324,170.95		42.7%		136,262		40.6%		131,554				Protect Svce		136,262				Protect Svce		131,554

		Transportation Services		$   2,360,997.37		3,101,395		$   2,065,283.06		-23.9%		-   740,398		14.3%		295,714				Trans Svce		(740,398)				Trans Svce		295,714

		Environmental Health Services		$   708,077.81		582,015		$   393,589.95		21.7%		126,063		79.9%		314,488				Enviro Health		126,063				Enviro Health		314,488

		Public Health and Welfare Services		$   121,387.42		71,636		$   59,060.48		69.5%		49,751		105.5%		62,327				Public H & W		49,751				Public H & W		62,327

		Environmental Development Services		$   129,820.00		143,500		$   128,471.28		-9.5%		-   13,680		1.0%		1,349				Enviro Dev Svce		(13,680)				Enviro Dev Svce		1,349

		Economic Development Services		$   67,895.00		45,995		$   31,976.38		47.6%		21,900		112.3%		35,919				Economic Dev 		21,900				Economic Dev 		35,919

		Recreation and Cultural Services		$   272,372.00		326,053		$   309,918.26		-16.5%		-   53,681		-12.1%		-   37,546				Rec & Cultural Svce		(53,681)				Rec & Cultural Svce		(37,546)

		Fiscal Services		1,368,905.24		1,065,148		$   920,834.17		28.5%		303,757		48.7%		448,071				Fiscal Services		303,757				Fiscal Services		448,071

		TOTALS		6,488,493		6,673,005		5,253,059		-2.8%		-   184,512		23.5%		$   1,235,433.98				TOTALS		(184,512)				TOTALS		1,235,434









2018 Budget	General Government Services	Protective Services	Transportation Services	Environmental Health Services	Public Health and Welfare Services	Environmental Development Services	Economic Development Services	Recreation and Cultural Services	Fiscal Services	TOTALS	1003312.681405	455725.35	2360997.37	708077.81	121387.42	129820	67895	272372	1368905.24	6488492.8714049999	2017 Budget	General Government Services	Protective Services	Transportation Services	Environmental Health Services	Public Health and Welfare Services	Environmental Development Services	Economic Development Services	Recreation and Cultural Services	Fiscal Services	TOTALS	1017799.57	319462.91599999997	3101395.2	582015	71636	143500	45995	326052.91000000003	1065148.3999999999	6673004.9960000012	







2017 Budget	General Government Services	Protective Services	Transportation Services	Environmental Health Services	Public Health and Welfare Services	Environmental Development Services	Economic Development Services	Recreation and Cultural Services	1017799.57	319462.91599999997	3101395.2	582015	71636	143500	45995	326052.91000000003	2017 Actual	General Government Services	Protective Services	Transportation Services	Environmental Health Services	Public Health and Welfare Services	Environmental Development Services	Economic Development Services	Recreation and Cultural Services	1019754.36	324170.9499999999	2065283.0600000005	393589.95000000007	59060.48000000001	128471.28	31976.38	309918.26	









2015-2018 Highlights

																						2015

		2015		Building		Sand and Salt Storage Building																 - sand and salt storage building

		2015		Economic Development		Granite Park Benches, Dr. Bruneau - Private Practice Incentive																 - granite park benches

		2015		Federal Gas Tax		Lagoon Expansion																 - lagoon expansion completion

		2015		Fire Department		2013 Tanker Purchase (shared with town)																 - 2013 tanker purchase (shared with town)

		2015		General Reserve		Aerial Photo, Sawka Consulting (partial payment), final payment on 2011 Grader Loan, 2014 Chevy 1/2 Ton Truck																 - 2014 chevy ½ ton

		2015		Liquid/Solid Waste		Lagoon Expansion, Transfer Station Bin Wall, Transfer to Personal Care Home																 -  TS bin wall

		2015		Machinery Reserve		2015 Tandem Truck, 2013 Plow & Wing, 2013 John Deere Grader, 2007 G940 Motor Grader Transmission Repairs																 -  tandem truck

		2015		Machinery - Handi Van		Handi Van Allocation																 - 2013 plough and wing

		2015		Municipal Office		Windows, Door, Xerox Copier																 -  2013 JD grader

		2015		Road Reconstruction		Road Repairs and Maintenance, Gravel Crushing																 - office windows, door and copier

		2016		Airport		No Plans																 -  road reconstruction - Landerville, Maple Creek, Wendigo, Fournier, Southwood, Red Deer

		2016		Building		Front door upgrade - wheelchair access																 - 3 year gravel crushing x 2

		2016		Capital Development		Airport Taxi Way, DR Recruitment																 -  office front door upgrade / wheel chair access

		2016		Economic Development		No Plans																 -  Dr recruitment - signing of 3 year return of service agreement

		2016		Federal Gas Tax		Road Reconstruction Projects , Engineering Fees for Aprons, Service Tracker, Records Management System, Code Red																 -  Technology Upgrades - Service Tracker, Records Management, Code Red, Project Closting, Cemetery Module

		2016		Fire Department		Air Filtering System																 -  Firehall air filtering system

		2016		Emergency		Emergency Measures																 -  Environmental Study

		2016		General Reserve		New Zoning By-law, Cemetery Expansion, Lee River & Environmental Studies, Office Workstations, 2017 Centennial Celebrations, Office Efficiency Review																 -  RM Centennial Celebrations

		2016		Liquid/Solid Waste		Weigh Scale, Upgrade to Pipe, Proposed Recycling Facility, 3 Lights on Transfer Station Road, Bin Replacement																 -  bin replacement

		2016		Machinery Reserve		2016 1/2 Ton Truck, Grader Packer, 2017 Grader, 2016 Tandem, Sand Spreader, Pull Behind Mower																 -  2016 1/2 ton truck

		2016		Machinery - Handi Van		Committed $5,000 for Handivan Replacement																 -  grader packer

		2016		Municipal Office		Proposed Office Expansion, 2 computers and printers, Office Workstations																 - 2017 grader

		2016		Personal Care Home		Will be used in 2017																 - 2016 tandem

		2016		Public Works		Mower Trailer																 - sand spreader

		2016		Recreation		Arena Roof Repairs, Anderson Dock																 - pull behind mower

		2016		Road Reconstruction		Gravel Crushing Commitment, Grausdin Crossover Study, 1/3 of gravel inventory																 - mower trailer

		2016		Stead/Glenmoor		No Plans																 - fire department grass truck

		2017		Airport		Airport Runway - crack sealing																 - upgrade to RM and Fire Department lighting

		2017		Building		Proposed Office Expansion, By-law Enforcement Officer Office																 - Columbarium for LDB Cemetery

		2017		Capital Development		DR Recruitment, Apartment for Students																 - weigh scale and scalehouse

		2017		Economic Development		No Plans																 - 2017 1/2 ton truck

		2017		Federal Gas Tax		Road Reconstruction Projects , Engineering Fees for Aprons,  Records Management System, New Server for Laser Fiche, Lighting Upgrade for RM, 502 Water Project																 -laser equipment

		2017		Fire Department		4x4 Grass Truck, Upgrade to Lighting, Fire Hall Ventilation, Pumper Truck - Chasis																 - arena roof repairs

		2017		Emergency		Emergency Measures																 - washrooms for a few boat launches & historical society

		2017		General Reserve		New Zoning By-law, Cemetery Expansion, Columbarium for LDB Cemetery,  Lee River & Environmental Studies,  2017 Centennial Celebrations, Crown Surplus Equipment Purchase (CNL)																 - arena roof repairs

		2017		Liquid/Solid Waste		Weigh Scale,  Proposed Recycling Facility, 3 Lights on Transfer Station Road, Builiding/Washroom/Computer, Road Improvement, Bin Replacement																 - 2018 1/2 ton truck

		2017		Machinery Reserve		2017 1/2 Ton Truck,  Tractor																 - 2018 semi truck

		2017		Machinery - Handi Van		Committed $5,000 for Handivan Replacement																 -2018 excavator

		2017		Municipal Office		4 Computers, 5 Monitors/Hookups Smart Board/Stand																 -2018 plans for ball park upgrade

		2017		Personal Care Home		No Plans

		2017		Public Works		Tire Machine, Laser Equipment, Replacement Copier for Public Works

		2017		Recreation		Arena Roof Repairs, Ball Park Upgrade, Washroom for Historical Society

		2017		Road Reconstruction		3 Year Gravel Crushing, 1/3 of Gravel Inventory

		2017		Stead/Glenmoor		No Plans

		2018		Airport		Crown land purchase, Taxiway Extension

		2018		Building		no plans

		2018		Capital Development		Year 1 DR agreement, Clinical teaching unit, Apartment for Student DR, Potential Land Purchase

		2018		Economic Development		Investment Canada Community Grant Initiative, Community Development Corporation

		2018		Federal Gas Tax		 Asset Management Program

		2018		Fire Department		ATV

		2018		Emergency		Emergency Measures

		2018		General Reserve		LDB Cemetery Enhancements, Lee River & Environmental Studies, Crown Surplus Equip (CNL), RM Office Camera & Card Access, Scanner, 9 Computers

		2018		Liquid/Solid Waste		Proposed Recycling Facility, Pinawa Waste Partnership, Scale Approach, Scalehouse Completion, Design Consultant, TS Road Improvement, TS Camera & Alarm System, 3 lights on TS Road

		2018		Machinery Reserve		1/2 Ton Truck, Excavator, Semi Truck

		2018		Machinery - Handi Van		Committed $5,000 for Handi-van replacement

		2018		Municipal Office		no plans

		2018		Personal Care Home		Architectual Consultant

		2018		Public Works		Cando Scan Tool

		2018		Recreation		Ball Park Diamond and Structure, Winnipeg River Docks, Outhouse at Osprey

		2018		Road Reconstruction		Engineering Fees at Aprons, Red Deer Road Reconstruction,  1/3 gravel inventory, $150K towards 2020 gravel crushing

		2018		Stead/Glenmoor		no plans





2015 Actual vs Budget (2)

		2015 Budget versus Actual

		Department		2015 Budget		2015 Actual		$ Above / (Below)		% Above / Below		Budgeted Projects not Completed                       and/or Cost Savings

		General Government Services		$   900,123.73		$   833,850.79		(66,273)		(7.4%)		Wheelchair access door $10K, office workstations $20K, Reeve $14K,chairs, records management system $13K, lower legal fees 

		Protective Services		$   374,262.60		$   234,274.41		(139,988)		(37.4%)		$100K for Emergency, EMO $15K below budget, opted not to use Prairie By-law $30K

		Transportation Services		$   2,612,322.95		$   2,241,541.66		(370,781)		(14.2%)		Aprons $35K,  favourable winter - lower wages $100K and fuel costs $64K, lower workshop costs $20K,lower gravel haul cost $10K, engineer $55K, Road Reconstruction $45K

		Environmental Health Services		$   406,945.00		$   291,008.82		(115,936)		(28.5%)		TS materials $9K, recycling plant study $50,000, Tipping Fees $20K, Sewage lagoons $10K

		Public Health and Welfare Services		$   27,636.00		$   20,716.53		(6,919)		(25.0%)		Customer Service $7K

		Environmental Development Services		$   55,000.00		$   96,160.85		41,161		74.8%		new zoning by-law $10K savings,  moved weed control to this department $51K in new expenses

		Economic Development Services		$   76,175.00		$   7,148.00		(69,027)		(90.6%)		weed control budgeted here $63K , tourism $6K

		Recreation and Cultural Services		$   236,220.82		$   224,822.04		(11,399)		(4.8%)		parks and playgrounds $14K

		Fiscal Services		$   733,428.00		$   498,968.44		(234,460)		(32.0%)		Gov't Service $15K, Environment Health $110K, Economic Dev $45K, Recreation Svces $50K

		TOTALS		$   5,422,114.10		$   4,448,491.54		(973,623)		(18.0%)

												 $19,000 unplanned revenue - zoning by-law grant of 6,500, FPS tax review $12,600





2017 Budget vs Actual

		2017 Budget versus 2017 Actual

		Department		2017 Budget		2017 Actual		$ Above / (Below)		% Above / Below		Budgeted Projects not Completed and/or Cost Savings

		General Government Services		1,017,800		$   1,019,754.36		1,955		0.2%

		Protective Services		319,463		$   324,170.95		4,708		1.5%

		Transportation Services		3,101,395		$   2,065,283.06		(1,036,112)		(33.4%)		Engineering Fees,  training fees, favourable winter resulted in lower fuel costs, lower Equipment Expenses, new recording method on road reconstruction,  flood, gravel crushing coded to inventory   - $350,000 moved to capital GL & $525,000 moved to inventory GL.  Had budgeted $100K for emergency due to spring flooding but didn't use a lot

		Environmental Health Services		582,015		$   393,589.95		(188,425)		(32.4%)		Consultant fees, Road Improvement,   Lee River & Enviornmental Study

		Public Health and Welfare Services		71,636		$   59,060.48		(12,576)		(17.6%)		 Dr Recruitment 

		Environmental Development Services		143,500		$   128,471.28		(15,029)		(10.5%)		New Zoning By-law, Weed Control

		Economic Development Services		45,995		$   31,976.38		(14,019)		(30.5%)		Airport Taxiway, Tourism, Magazines, Public Relations

		Recreation and Cultural Services		326,053		$   309,918.26		(16,135)		(4.9%)		Ball Park Upgrade

		Fiscal Services		1,065,148		$   920,834.17		(144,314)		(13.5%)		Gen Gov't Services, Protective Services,  Environment Health - Capital Purchases - didn't purchase the smart board, water project $100K, pumper truck chasis, recycling facility, 3 lights on TS road - road reconstruction was moved here other wise the credit would have been higher

		TOTALS		$   6,673,005.00		$   5,253,058.89		(1,419,946)		(21.3%)		SLIDE 6 & 7





		Department		2017 Budget		2017 Actual		$ Above / (Below)

		Gen Gov't		1,017,800		$   1,019,754.36		1,955

		Protect Svce		319,463		$   324,170.95		4,708

		Trans Svce		3,101,395		$   2,065,283.06		(1,036,112)

		Enviro Health		582,015		$   393,589.95		(188,425)

		Public H & W		71,636		$   59,060.48		(12,576)

		Enviro Dev Svce		143,500		$   128,471.28		(15,029)

		Economic Dev 		45,995		$   31,976.38		(14,019)

		Rec & Cultural Svce		326,053		$   309,918.26		(16,135)

		Fiscal Services		1,065,148		$   920,834.17		(144,314)

		TOTALS		$   6,673,005.00		$   5,253,058.89		(1,419,946)



2017 Budget	General Government Services	Protective Services	Transportation Services	Environmental Health Services	Public Health and Welfare Services	Environmental Development Services	Economic Development Services	Recreation and Cultural Services	Fiscal Services	1017799.57	319462.91599999997	3101395.2	582015	71636	143500	45995	326052.91000000003	1065148.3999999999	2017 Actual	General Government Services	Protective Services	Transportation Services	Environmental Health Services	Public Health and Welfare Services	Environmental Development Services	Economic Development Services	Recreation and Cultural Services	Fiscal Services	1019754.36	324170.9499999999	2065283.0600000005	393589.95000000007	59060.48000000001	128471.28	31976.38	309918.26	920834.16999999993	







2017 Budget	General Government Services	Protective Services	Transportation Services	Environmental Health Services	Public Health and Welfare Services	Environmental Development Services	Economic Development Services	Recreation and Cultural Services	Fiscal Services	1017799.57	319462.91599999997	3101395.2	582015	71636	143500	45995	326052.91000000003	1065148.3999999999	2017 Actual	General Government Services	Protective Services	Transportation Services	Environmental Health Services	Public Health and Welfare Services	Environmental Development Services	Economic Development Services	Recreation and Cultural Services	Fiscal Services	1019754.36	324170.9499999999	2065283.0600000005	393589.95000000007	59060.48000000001	128471.28	31976.38	309918.26	920834.16999999993	









Tax Bills



		Average Assess.  Inc.    2014      vs      2015		Portioned Property Value				SCHOOLS						MUNICIPAL						ADVANCE NOT DEDUCTED  FROM TOTALS		ADVANCE NOT DEDUCTED   FROM TOTALS		DIFF.  INCR.      OR              (DECR.)		% INCR. OR                   (DECR)

						Assess (Decrease) or Increase		2014		2015		% DIFF		2014		2015		% DIFF		2014		2015																RM Resident - Lakefront - Property Tax Bill Sample

																																								2017		2016		$ Change		% Change

		(1.4%)		$208,630.00

Tannis Lodge: Tannis Lodge:
lana
		-3.02		$3,327.75		$2,992.17		(10.08%)		$2,436.30		2,381.39		(2.25%)		$5,764.05		$5,373.56		($390.49)		(6.77%)												Assessment (Residence-lakefront)		$403,200.00		$403,600.00		($400.00)		-0.1%

																																						Portion %		45%		45%

		0.0%		$58,370.00

Tannis Lodge: Tannis Lodge:
bob
		0		$804.22		$837.14		4.09%		$671.90		$666.26		(0.84%)		$1,476.12		$1,503.40		$27.28		1.85%												Portioned Assessment		$181,440.00		$181,620.00		($180.00)		-0.1%

																																						General Municipal 

		0.0%		172360

Tannis Lodge: Tannis Lodge:
greg
		0		$2,378.50		$2,475.86		4.09%		$1,987.14		$1,970.47		(0.84%)		$4,365.64		$4,446.33		$80.69		1.85%												Mill Rate		$10.059		$10.214		($0.16)		-1.5%

																																						General Muncipal Tax Owing		$1,825.10		$1,855.07		($29.96)		-1.6%

		0.0%		$127,130.00

Tannis Lodge: Tannis Lodge:
doug
		0		$1,751.60		$1,823.30		4.09%		$1,463.39		$1,451.11		(0.84%)		$3,214.99		$3,274.41		$59.42		1.85%

																																						School Division

		0.0%		$219,160.00

Tannis Lodge: Tannis Lodge:
cathie
		0		$3,019.59		$3,143.19		4.09%		$2,522.75		$2,501.58		(0.84%)		$5,542.34		$5,644.77		$102.44		1.85%												Sunrise Mill Rate		$13.295		$14.342		($1.05)		-7.3%

																																						School Division Tax Owing		$2,412.24		$2,604.79		($192.55)		-7.4%

		0.0%		$29,280.00

Tannis Lodge: Tannis Lodge:
elana - farm only
		0		$403.42		$419.93		4.09%		$337.04		$334.21		(0.84%)		$740.46		$754.15		$13.69		1.85%

																																						Total Current Taxes		$4,237.35		$4,459.86		($222.51)		-4.99%

		0.00		$101,300.00

Tannis Lodge: Tannis Lodge:
Frank Terra Whitecrest
		0		$1,395.71		$1,452.84		4.09%		$1,166.06		$1,156.28		(0.84%)		$2,561.78		$2,609.12		$47.35		1.85%

																																						RM Farm - Property Tax Bill Sample

		0.00		$71,330.00

assistant: assistant:
Frank Terra Francis Dr		

Tannis Lodge: Tannis Lodge:
lana
		

Tannis Lodge: Tannis Lodge:
bob
		

Tannis Lodge: Tannis Lodge:
greg
		

Tannis Lodge: Tannis Lodge:
doug
		

Tannis Lodge: Tannis Lodge:
cathie
		

Tannis Lodge: Tannis Lodge:
elana - farm only
		0		$982.78		$1,023.01		4.09%		$821.08		$814.19		(0.84%)		$1,803.86		$1,837.20		$33.34		1.85%														2017		2016		$ Change		% Change

																																						Assessment (Farm)		$148,100.00		$148,100.00		$0.00		0.0%

		(0.2%)		TOTAL AVERAGES				$2,065.52		$2,032.12		$0.01		$1,639.68		$1,617.31		-1.19%		$3,705.20		$3,649.42		($55.78)		-0.31%												Portion %		26%		26%

																																						Portioned Assessment		$38,506.00		$38,506.00		$0.00		0.0%

																																						General Municipal 

						Quinn & Lana Dykstra																																Mill Rate		$10.059		$10.214		($0.16)		-1.5%

				Tax Roll		2014 Assess		2015 Assess																														General Muncipal Tax Owing		$387.33		$393.30		($5.97)		-1.5%

				Roll #186200		201,830		208,630

						9,820		0																														School Division

				Portioned:		211.650		208.630		(3.020)																												Sunrise Mill Rate		$13.295		$14.342		($1.05)		-7.3%

				Other for Schools		36.140		0.000																														School Division Tax Owing		$511.94		$552.25		($40.32)		-7.3%



																																						Total Current Taxes		$899.27		$945.55		($46.28)		-4.89%

						Robert/Lynnette Bruneau

				Tax Roll		2014 Assess		2015 Assess

				Roll #157280		58,370		58,370																														RM Resident - Property Tax Bill Sample

																																						Property Tax Bill Sampling		2017		2016		$ Change		% Change

				Average																																		Assessment (Residence)		$255,400.00		$255,400.00		$0.00		0.0%

				Portioned:		58.370		58.370		0.000																												Portion %		45%		45%

																																						Portioned Assessment		$114,930.00		$114,930.00		$0.00		0.0%

						Greg & Terry Mandzuk																																General Municipal 

				Tax Roll		2014 Assess		2015 Assess																														Mill Rate		$10.059		$10.214		($0.16)		-1.5%

				 Roll #309384		172,630		172,630																														General Muncipal Tax Owing		$1,156.08		$1,173.90		($17.81)		-1.5%

				Average

				Portioned:		172.630		172.630		0.000																												School Division

																																						Sunrise Mill Rate		$13.295		$14.342		($1.05)		-7.3%

						Doug/Vicky Marks																																School Division Tax Owing		$1,527.99		$1,648.33		($120.33)		-7.3%

				Tax Roll		2014 Assess		2015 Assess

				Roll #204165		127,130.000		127,130.000																														Total Current Taxes		$2,684.08		$2,822.22		($138.15)		-4.89%



				Portioned:		127.130		127.130		0.000





						Rick/Cathie Brereton

				Tax Roll		2014 Assess		2015 Assess

				Roll #315093		219,160.000		219,160.000



				Portioned:		219.160		219.160		0.000



						E. Sytnick

				Tax Roll		2014 Assess		2015 Assess

				Roll #45000		29,280.000		29,280.000





				Portioned:		29.280		29.280		0.000





						F. Terra (Whitecrest)

				Tax Roll		2014 Assess		2015 Assess

				Roll #208928		101,300.000		101,300.000





				Portioned:		101.300		101.300		0.000





						F. Terra (Francis Dr)

				Tax Roll		2014 Assess		2015 Assess

				206200		71,330.000		71,330.000





				Portioned:		71.330		71.330		0.000









				School		$1,560.90		$1,658.72				6.3%

				Municipal		$1,230.25		$1,142.84				-7.1%

						$2,791.15		$2,801.56				0.4%
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Data Comparisons (2)

		DATA

		Year		Assessment		At Large		Reserves		Total Mill Rate		Expenditures - M/R calculation

		2018		385,291,900		9.137		0.897		10.034		$2,697,588.80		$2,017.00		-0.06%

		2017		367,638,760		7.338		2.721		10.059		$3,079,344.50		2016

		2016		365,069,860		8.620		1.773		10.393		$3,081,068.38		2015

		2015		327,811,320		9.399		1.999		11.398		$3,122,742.08		2014

		2014		323,804,430		9.650		1.861		11.511		$2,854,854.33		2013

		2013		288,491,380		9.900		3.247		13.147

		2012		287,276,550		10.470		3.260		13.730

		2011		262,359,200		10.930		1.530		12.460

		2010		256,947,750		9.799		1.849		11.648





								27.1%





										12.7%

										-9.7%











Assessment and Mill Rate Comparison



Assessment	2018	2017	2016	2015	2014	2013	2012	2011	385291900	367638760	365069860	327811320	323804430	288491380	287276550	262359200	Total Mill Rate	2018	2017	2016	2015	2014	2013	2012	2011	10.034000000000001	10.059000000000001	10.392999999999999	11.398	11.511000000000001	13.147	13.73	12.459999999999999	











Assessment & Levy

		RM OF LAC DU BONNET

		ASSESSMENT AND LEVY

		5 YEAR COMPARISON

				2017		2016		2015		2014		2013		2011

		ASSESSMENT		367,638,760		365,069,860		327,811,320		323,804,430		288,491,380		262,349,200

		% Increase - Year over Year Comparison		0.7%		11.4%		1.2%		12.2%		- 0		2.1%



		LEVY - AT LARGE				8.46		9.399		9.650		9.900		10.930

		% Increase - Year over Year Comparison				-10.0%		-2.6%		-2.5%		ERROR:#REF!		11.5%



		RESERVE LEVIES				$1.773		1.999		1.861		3.247		1.530

		% Increase - Year over Year Comparison				-11.3%		7.4%		-42.7%		ERROR:#REF!		-17.3%



		TOTAL MUNICIPAL MILL RATE		10.059		10.214		11.398		11.511		13.147		12.460

		% Increase - Year over Year Comparison		-1.5%		-10.4%		-1.0%		-12.4%		- 0		7.0%



		LEVIED EXPENSES		2,697,589		3,706,523.170		3,736,068.380		3,722,742.080		3,789,075.330		12.460

		% Increase - Year over Year Comparison		-27.2%		-0.8%		0.4%		-1.8%		- 0		7.0%



		% Change from 2013 - 2017

		Assessment		27.43%

		Mill Rate		-23.49%

		Levied Expenses		-28.81%



		For 2017>>>> 1 mill raises		$   367,639





% of Total Assessment

		Portioned Assessment										% of Overall Assessment

		Class				2017		2016		% increase		2017		2016

		10		Residential		288,173,430		285,018,540		1.1%		78.4%		78.1%

		30		Farm		27,679,940		27,898,060		-0.8%		7.5%		7.6%

		40		Institutional		18,922,570		18,922,570		0.0%		5.1%		5.2%

		60		Commercial		20,840,160		21,173,950		-1.6%		5.7%		5.8%

		70		Designated Residential		376,710		376,710		0.0%		0.1%		0.1%

		80		Condos / Co-op housing		11,645,950		11,680,030		-0.3%		3.2%		3.2%

						367,638,760		365,069,860		0.7%		100.0%		100.0%

								%

				Agriculture		27,679,940		7.5%

				Residential		300,196,090		81.7%

				Commerical/Other		39,762,730		10.8%

						367,638,760		100.0%



% of Total Assessment by Classification



Agriculture	Residential	Commerical/Other	27679940	300196090	39762730	%	Agriculture	Residential	Commerical/Other	7.5291136331762196E-2	0.81655179666039568	0.10815706700784215	











assessment-mill rate

		DATA

		Year		Assessment		At Large		Reserves		Total Mill Rate		Expenditures - M/R calculation

		2017		367,638,760		7.338		2.721		10.059		$2,697,588.80		$2,017.00		-0.06%

		2016		365,069,860		8.620		1.773		10.393		$3,079,344.50		2016

		2015		327,811,320		9.399		1.999		11.398		$3,081,068.38		2015

		2014		323,804,430		9.650		1.861		11.511		$3,122,742.08		2014

		2013		288,491,380		9.900		3.247		13.147		$2,854,854.33		2013

		2012		287,276,550		10.470		3.260		13.730

		2011		262,359,200		10.930		1.530		12.460

		2010		256,947,750		9.799		1.849		11.648





								27.1%





										12.7%

										-9.7%













At Large	2016	2015	2014	2013	2012	2011	2010	8.6199999999999992	9.3989999999999991	9.65	9.9	10.47	10.93	9.7989999999999995	







Reserves	2016	2015	2014	2013	2012	2011	2010	1.7729999999999999	1.9990000000000001	1.861	3.2469999999999999	3.26	1.53	1.849	







Total Mill Rate	2016	2015	2014	2013	2012	2011	2010	10.392999999999999	11.398	11.511000000000001	13.147	13.73	12.459999999999999	11.648	







Assessment	2016	2015	2014	2013	2012	2011	2010	365069860	327811320	323804430	288491380	287276550	262359200	256947750	





Assessment and Mill Rate Comparison

Assessment	2017	2016	2015	2014	2013	2012	2011	2010	367638760	365069860	327811320	323804430	288491380	287276550	262359200	256947750	Total Mill Rate	2017	2016	2015	2014	2013	2012	2011	2010	10.059000000000001	10.392999999999999	11.398	11.511000000000001	13.147	13.73	12.459999999999999	11.648	












2018 Departmental Expenses as a % of Budget

7%

B General Government Services

M Protective Services

M Transportation Services
Environmental Health Services

B Public Health and Welfare Services

B Environmental Development Services

B Economic Development Services

MW Recreation and Cultural Services

M Fiscal Services



Service Department Definitions and what the 2018 $
Increase is paying for

General Government Services: Legislative, General Administrative, Legal, Audit,
Assessment, Taxation, Elections, Conventions, Damage Claims Liability & Insurance,

Intergovernmental Relations
2018 Budget is lower than 2017 by $14,487

Protective Services: Police, Fire, Emergency Measures, Handi-Van Services, By-Law

Enforcement:
2018 Increase over L/Y is $136,262.43 -Wages, Training, Increased Firefighting costs including equipment
and clothing, Review of Fire Department Policies, 911 Levy Increase, budgeted $100K for Emergency

Transportation Services: Engineering, Road Maintenance & Construction, Snow Removal,

Gravelling, Ditches, Drainage & Culverts, Beaver Control, Permits:
2018 Decrease over L/Y -$740,397.83- Road Reconstruction now recorded as capital, 2017 was a 3 year
gravel crushing year

Environmental Health Services: Garbage and Recycling, Tipping Fees, Lagoon, E-Waste
2018 Increase over L/Y $126,062.81 — Environmental Study, Wages, Consultant Fee for Recycling Facility,
Road Improvement




Service Department Definitions and
what the 2018 $ Increase is paying for................

Public Health & Welfare Services: Cemeteries, Larviciding, Social Welfare Assistance
2018 Increase over L/Y $49,751.42 — Dr Recruitment, Waterford Global, Architectural Consultant

Planning (Environmental ) Development Services: Planning & Zoning, Land Development
2018 decrease over L/Y - $13,680

Economic Development Services: Airport, Tourism
2018 Increase over L/Y - $21,900 - Airport Upgrades, Economic Development

Recreational & Cultural Services: Recreation, Community Centre, Arena, Parks and

Playgrounds, Public Boat Launches, Museumes, Library, Youth Centre
2018 Decrease over L/Y $53,680.91 - 2017 included $70K for Arena roof repairs

Fiscal Services: Contribution to Capital, Debt Charges
2018 Increase over L/Y $303,756.84 — Capital Purchases




Why are Reserves Important for the RM?




2018 Reserve Strateqgy

Reserve

2018 Beginning
Balance

Additional

Funds / Levy *

Prior

Commitment

2018 Estimated

Expenditures

Estimated 2018
Ending Balance

Airport

100,158.40

60,000.00

110,000.00

50,158.40

Building

35,172.92

35,172.92

Capital Development

170,288.70

130,165.00

40,123.70

Economic Development

68,768.16

10,000.00

35,000.00

43,768.16

Federal Gas Tax

206,660.70

165,773.00

27,200.00

345,233.70

Fire Department

425,774.50

14,830.20

410,944.30

Emergency

229,527.38

100,000.00

129,527.38

General Reserve

446,443.60

152,169.88

294,273.72

Liquid/Solid Waste

501,507.04

86,074.64

Machinery Reserve

576,466.33

175,000.00

20,000.00

434,840.00

296,626.33

Municipal Office

13,551.08

13,551.08

Personal Care Home

1,064,425.52

35,000.00

1,029,425.52

Public Works

22,492.54

7,020.00

15,472.54

Recreation

135,887.66

62,500.00

73,387.66

Road Reconstruction

420,105.52

200,000.00

490,000.00

130,105.52

Stead/Glenmoor

41,667.24

41,667.24

TOTALS

*Note on Additional Funds/ Levy:
2018 Levy

2017 Rd Reconstruction Grant
2018 Federal Gas Tax

S
s
s
$
s
s
s
s
$ 587,581.68
s
S
s
$
s
s
s
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4,544,971.93

345,000.00
100,000.00
165,773.00

610,773.00

w [nnn|nnnnnnnnnnnnn

610,773.00

S

20,000.00

$
$
$
S
S
$
s
$
$
$
$
$
S
S
S
s
S

2,100,232.12

$
$
S
S
s
s
$
$
$
$
S
S
S
s
s
$
S

3,035,512.81




4 year Comparison Revenue

						GENERAL OPERATING FUND

						BUDGETED REVENUE AND SCHOOL TAX REQUISITION

						4 YEAR COMPARISON

																				% Change - Year over Year Comparison

				2018		2017		2016		2015		2014		2013				2018		2017		2016		2015		2014		2013

		REVENUE

		Tax Levy (includes School Taxes)		8,438,594.12		8,002,779.73		7,839,242.55		7,669,550.07		7,428,160.68		7,454,153.80				7.6%		2.1%		2.2%		3.2%		-0.3%		-1.5%

		Grants in Lieu of Taxes		1,151,257.20		1,160,104.71		1,168,153.70		1,212,697.25		1,191,869.60		978,332.26				-1.4%		-0.7%		-3.7%		1.7%		21.8%		-0.3%

		Sub total		9,589,851.32		9,162,884.44		9,007,396.25		8,882,247.32		8,620,030.28		8,432,486.06				6.5%		1.7%		1.4%		3.0%		2.2%		-1.3%



		Requisitions - page 8 (schools)		5,812,330.00		5,551,828.00		5,336,426.00		5,199,288.00		4,941,281.00		4,685,695.00				8.9%		4.0%		2.6%		5.2%		5.5%		0.9%

		Net Municipal Taxes & Grants in Lieu of Taxes		3,777,521.32		3,611,056.44		3,670,970.25		3,682,959.32		3,678,749.28		3,746,791.06				2.9%		-1.6%		-0.3%		0.1%		-1.8%		-3.9%



		Other Revenue-page 2		1,108,190.40		1,414,081.79		1,067,586.00		1,136,183.28		1,049,238.70		1,033,253.57				3.8%		32.5%		-6.0%		8.3%		1.5%		9.1%

		Transfers from Accumulated Surplus & Reserves - pg 2		2,120,232.12		2,806,633.13		1,866,767.74		1,408,724.41		2,464,038.30		2,193,260.00				13.6%		50.3%		32.5%		-42.8%		12.3%		41.4%



		Total Revenue		7,005,943.84		7,831,771.37		6,605,323.99		6,227,867.01		7,192,026.28		6,973,304.63				6.1%		18.6%		6.1%		-13.4%		3.1%		9.0%



		EXPENDITURES

		General Government Services		1,002,812.68		1,017,799.57		900,123.73

Tannis Lodge: Tannis Lodge:
95K land purchase
3% council indemnity
more office equipment requested. 		884,500.73		898,835.00		833,565.00				-1.5%		13.1%		1.8%		-1.6%		6.1%

		Protective Services		455,725.35		319,462.92		373,735.00		344,705.70

Tannis Lodge: Tannis Lodge:
hired a full time Emergency Coordinator		240,160.70		226,766.00				42.7%		-14.5%		8.4%		43.5%		52.0%

		Transportation Services		2,360,997.37		3,101,395.20		2,610,092.95		2,526,500.00

Tannis Lodge: Tannis Lodge:
Fuel, Weather, 		2,207,370.55		1,928,850.00				-23.9%		18.8%		3.3%		14.5%		31.0%

		Environmental Health Services		708,077.81		582,015.00		406,945.00		408,046.00		331,139.70		285,170.00

Tannis Lodge: Tannis Lodge:
17K Tanco Sewer Line Fix
increase in garbage collection
				21.7%		43.0%		-0.3%		23.2%		43.1%

		Public Health and Welfare Services		121,387.42		71,636.00		27,636.00		28,100.00		30,100.00		37,100.00				69.5%		159.2%		-1.7%		-6.6%		-24.3%

		Environmental Development Services		129,820.00		143,500.00		55,000.00

Tannis Lodge: Tannis Lodge:
increase in Planning Levy
		43,000.00		49,283.00

Tannis Lodge: Tannis Lodge:
Zoning Bylaw Consultant
25K
		21,930.00				-9.5%		160.9%		27.9%		-12.7%		96.1%

		Economic Development Services		67,895.00		45,995.00		76,175.00

Tannis Lodge: Tannis Lodge:
Airport Maintenance Work 45K (expensed thru the reserve)		84,695.12		72,975.00		63,560.00				47.6%		-39.6%		-10.1%		16.1%		33.3%

		Recreation and Cultural Services		272,372.00		326,052.91		238,450.82		305,689.77

Tannis Lodge: Tannis Lodge:
20K ball diamonds, 
20K for boat launches (reserve funds)		290,035.46		193,366.00				-16.5%		36.7%		-22.0%		5.4%		58.1%

		Fiscal Services		1,375,405.24		1,065,148.40		733,428.02		1,809,038.30

Tannis Lodge: Tannis Lodge:
Tanker, Lagoon Expansion, PW Equipment		1,801,086.10		1,338,558.39

Tannis Lodge: Tannis Lodge:
Lagoon Expansion 1.6M PW Building 		

Tannis Lodge: Tannis Lodge:
95K land purchase
3% council indemnity
more office equipment requested. 		

Tannis Lodge: Tannis Lodge:
hired a full time Emergency Coordinator		

Tannis Lodge: Tannis Lodge:
Fuel, Weather, 		

Tannis Lodge: Tannis Lodge:
increase in Planning Levy
						

Tannis Lodge: Tannis Lodge:
17K Tanco Sewer Line Fix
increase in garbage collection
		

Tannis Lodge: Tannis Lodge:
Airport Maintenance Work 45K (expensed thru the reserve)				

Tannis Lodge: Tannis Lodge:
Zoning Bylaw Consultant
25K
		

Tannis Lodge: Tannis Lodge:
20K ball diamonds, 
20K for boat launches (reserve funds)		

Tannis Lodge: Tannis Lodge:
Tanker, Lagoon Expansion, PW Equipment								29.1%		45.2%		-59.5%		0.4%		35.1%



		Transfers - Reserves - pg 5		510,773.00		1,158,238.10		805,703.00		753,476.37		1,043,476.37		473,476.37				-55.9%		43.8%		6.9%		-27.8%		59.1%



		Total Basic Expenditure		7,005,265.87		7,831,243.10		6,227,289.52		7,187,751.99		6,964,461.88		5,402,341.76				-10.5%		25.8%		-13.4%		3.2%		33.0%



		Allow for Tax Assets - pg 8		677.96		528.27		577.49		4,274.29		8,842.75		10,306.62				28.3%		-8.5%		-86.5%		-51.7%		-58.5%



		Total Expenditure 		7,005,943.83		7,831,771.37		6,227,867.01		7,192,026.28		6,973,304.63		5,412,648.38				-10.5%		25.8%		-13.4%		3.1%		32.9%



		Net Operating Surplus (Deficit)		0.00		- 0				130,513.18		792,380.52		47,312.61

				2018		2017		2016		2015		2014

		ASSESSMENT		385,291,900		367,638,760		327,811,320		323,804,430		288,491,380		262,349,200

		% Increase - Year over Year Comparison		4.8%		12.1%		1.2%		12.2%		10.0%



		LEVY - Municipal Mill Rate		10.032		10.059		10.214		11.398		11.511		13.147

		% Increase - Year over Year Comparison		-0.27%		-1.5%		-10.4%		-1.0%		-12.4%





ASSESSMENT	

2018	2017	2016	2015	2014	385291900	367638760	327811320	323804430	288491380	







assessment & 4 year budget exp

				2018 Budget																				2018 Budget		2017 Budget		2016 Budget		2015 Budget		2014 Budget

		General Government Services		$   1,003,312.68																		General Government Services		$   1,003,312.68		$   1,017,799.57		$   940,717.53		900,123.73		884,500.73

		Protective Services		$   455,725.35																		Protective Services		$   455,725.35		$   319,462.92		$   389,180.08		374,262.60		344,705.70

		Transportation Services		$   2,360,997.37																		Transportation Services		$   2,360,997.37		$   3,101,395.20		$   2,621,636.41		2,612,322.95		2,526,500.00

		Environmental Health Services		$   708,077.81																		Environmental Health Services		$   708,077.81		$   582,015.00		$   505,658.02		406,945.00		408,046.00

		Public Health and Welfare Services		$   121,387.42																		Public Health and Welfare Services		$   121,387.42		$   71,636.00		$   36,236.00		27,636.00		28,100.00

		Environmental Development Services		$   129,820.00																		Environmental Development Services		$   129,820.00		$   143,500.00		$   147,500.00		55,000.00		43,000.00

		Economic Development Services		$   67,895.00																		Economic Development Services		$   67,895.00		$   45,995.00		$   57,475.00		76,175.00		84,695.12

		Recreation and Cultural Services		$   272,372.00																		Recreation and Cultural Services		$   272,372.00		$   326,052.91		$   308,863.80		236,220.82		305,689.77

		Fiscal Services		$   1,391,605.24																		ASSESSMENT		385.9		367.6		365.1		327.8		323.8

																						 MUNICIPAL MILL RATE		10.034		10.059		10.214		11.398		11.511

																						Departmental Expenses		$   5,119.59		$   5,607.86		$   5,007.27		$   4,688.69		$   4,625.24





																						2014-2018 Departmental Expenses by Actual and Budget (for 2018)

																								2018 Budget		2017 Actual		2016 Actual		2015 Actual		2014 Actual

																						General Government Services		1,003,312.68		1,019,754.36		856,122.35		833,850.79		834,871.37

																						Protective Services		455,725.35		324,170.95		257,488.45		234,274.41		217,700.58

				2018		2017		2016		2015		2014										Transportation Services		2,360,997.37		2,065,283.06		2,382,913.76		2,241,541.66		2,437,444.41

		ASSESSMENT		385.9		367.6		365.1		327.8		323.8										Environmental Health Services		708,077.81		393,589.95		334,921.38		291,008.82		296,077.03

		 MUNICIPAL MILL RATE		10.034		10.059		10.214		11.398		11.511										Public Health and Welfare Services		121,387.42		59,060.48		19,254.11		20,716.53		20,644.46

																						Environmental Development Services		129,820.00		128,471.28		125,550.10		96,160.85		33,000.00

																						Economic Development Services		67,895.00		31,976.38		29,072.14		7,148.00		65,720.07

																						Recreation and Cultural Services		272,372.00		309,918.26		215,023.24		224,822.04		224,329.98

																						ASSESSMENT		385.9		367.6		365.1		327.8		323.8

																						 MUNICIPAL MILL RATE		10.032		10.059		10.214		11.398		11.511

																						Departmental Expenses		$   5,119.59		$   4,332.22		$   4,220.35		$   3,949.52		$   4,129.79



Annual Assessments 



ASSESSMENT	

2018	2017	2016	2015	2014	385291900	367638760	327811320	323804430	288491380	





aSSESSMENT & mILL rATE COMPARISON



ASSESSMENT	

2018	2017	2016	2015	2014	385.9	367.6	365.1	327.8	323.8	 MUNICIPAL MILL RATE	

2018	2017	2016	2015	2014	10.034000000000001	10.059000000000001	10.214	11.398	11.510999999999999	







ASSESSMENT	2018 Budget	2017 Budget	2016 Budget	2015 Budget	2014 Budget	385.9	367.6	365.1	327.8	323.8	 MUNICIPAL MILL RATE	2018 Budget	2017 Budget	2016 Budget	2015 Budget	2014 Budget	10.034000000000001	10.059000000000001	10.214	11.398	11.510999999999999	Departmental Expenses	2018 Budget	2017 Budget	2016 Budget	2015 Budget	2014 Budget	5119.5876314049992	5607.856600000001	5007.2668406666662	4688.6861000000008	4625.2373199999993	











ASSESSMENT	2018 Budget	2017 Actual	2016 Actual	2015 Actual	2014 Actual	385.9	367.6	365.1	327.8	323.8	 MUNICIPAL MILL RATE	2018 Budget	2017 Actual	2016 Actual	2015 Actual	2014 Actual	10.032	10.059000000000001	10.214	11.398	11.510999999999999	Departmental Expenses	2018 Budget	2017 Actual	2016 Actual	2015 Actual	2014 Actual	5119.5876314049992	4332.2247200000002	4220.3455300000005	3949.5231000000003	4129.7878999999994	











4 year Comparison

				GENERAL OPERATING FUND

				BUDGETED REVENUE AND EXPENDITURES

				4 YEAR COMPARISON



																		% Change - Year over Year Comparison

				2017		2016		2015		2014		2013		2012				2017		2016		2015		2014		2013

		REVENUE

		Tax Levy		8,002,779.74		7,839,242.55		7,669,550.07		7,428,160.68		7,454,153.80		7,564,754.94				0.0%		2.2%		3.2%		-0.3%		-1.5%

		Grants in Lieu of Taxes		1,160,104.71		1,168,153.70		1,212,697.25		1,191,869.60		978,332.26		981,542.95				0.0%		-3.7%		1.7%		21.8%		-0.3%

		Sub total		9,162,884.45		9,007,396.25		8,882,247.32		8,620,030.28		8,432,486.06		8,546,297.89				0.0%		1.4%		3.0%		2.2%		-1.3%



		Requisitions - page 8 (schools)		5,551,828.00		5,336,426.00		5,199,288.00		4,941,281.00		4,685,695.00		4,646,036.00				0.0%		2.6%		5.2%		5.5%		0.9%

		Net Municipal Taxes & Grants in Lieu of Taxes		3,611,056.45		3,670,970.25		3,682,959.32		3,678,749.28		3,746,791.06		3,900,261.89				0.0%		-0.3%		0.1%		-1.8%		-3.9%



		Other Revenue-page 2		1,414,081.79		1,067,586.00		1,136,183.28		1,049,238.70		1,033,253.57		946,713.77				0.0%		-6.0%		8.3%		1.5%		9.1%

		Transfers from Accumulated Surplus & Reserves - pg 2		2,806,633.13		1,866,767.74		1,408,724.41		2,464,038.30		2,193,260.00		1,550,986.29				0.0%		32.5%		-42.8%		12.3%		41.4%



		Total Revenue		7,831,771.37		6,605,323.99		6,227,867.01		7,192,026.28		6,973,304.63		6,397,961.95				0.0%		6.1%		-13.4%		3.1%		9.0%



		EXPENDITURES

		General Government Services		1,017,799.57		940,717.53		900,123.73		884,500.73		898,835.00		878,930.00				8.2%		4.5%		1.8%		-1.6%		2.3%

		Protective Services		319,462.92		389,180.08		374,262.60		344,705.70		240,160.70		227,125.00				-17.9%		4.0%		8.6%		43.5%		5.7%

		Transportation Services		3,101,395.20		2,621,636.41		2,612,322.95		2,526,500.00		2,207,370.55		2,315,802.46				18.3%		0.4%		3.4%		14.5%		-4.7%

		Environmental Health Services		582,015.00		505,658.02		406,945.00		408,046.00		331,139.70		310,320.00

Tannis Lodge: Tannis Lodge:
17K Tanco Sewer Line Fix
increase in garbage collection
				15.1%		24.3%		-0.3%		23.2%		6.7%

		Public Health and Welfare Services		71,636.00		36,236.00		27,636.00		28,100.00		30,100.00		30,100.00				97.7%		31.1%		-1.7%		-6.6%		0.0%

		Environmental Development Services		143,500.00		147,500.00		55,000.00

Tannis Lodge: Tannis Lodge:
increase in Planning Levy
		43,000.00		49,283.00		24,283.00				-2.7%		168.2%		27.9%		-12.7%		103.0%

		Economic Development Services		45,995.00		57,475.00		76,175.00

Tannis Lodge: Tannis Lodge:
Airport Maintenance Work 45K (expensed thru the reserve)		84,695.12		72,975.00		54,550.00				-20.0%		-24.5%		-10.1%		16.1%		33.8%

		Recreation and Cultural Services		326,052.91		308,863.80		236,220.82		305,689.77		290,035.46		216,172.11				5.6%		30.8%		-22.7%		5.4%		34.2%

		Fiscal Services		1,065,148.40		770,920.00		733,428.02		1,809,038.30		1,801,086.10		1,328,976.26

Tannis Lodge: Tannis Lodge:
Lagoon Expansion 1.6M PW Building 		

Tannis Lodge: Tannis Lodge:
increase in Planning Levy
						

Tannis Lodge: Tannis Lodge:
17K Tanco Sewer Line Fix
increase in garbage collection
		

Tannis Lodge: Tannis Lodge:
Airport Maintenance Work 45K (expensed thru the reserve)										38.2%		5.1%		-59.5%		0.4%		35.5%



		Transfers - Reserves - pg 5		1,158,238.10		797,703.00		805,703.00		753,476.37		1,043,476.37		1,003,476.37				45.2%		-1.0%		6.9%		-27.8%		4.0%



		Total Basic Expenditure		7,831,243.10		6,575,889.84		6,227,817.12		7,187,751.99		6,964,461.88		6,389,735.20				19.1%		5.6%		-13.4%		3.2%		9.0%



		Allow for Tax Assets - pg 8		528.27		29,434.15		49.89		4,274.29		8,842.75		8,226.75				-98.2%		58898.1%		-98.8%		-51.7%		7.5%



		Total Expenditure 		7,831,771.37		6,605,323.99		6,227,867.01		7,192,026.28		6,973,304.63		6,397,961.95				18.6%		6.1%		-13.4%		3.1%		9.0%



		Net Operating Surplus (Deficit)		- 0		405,406.24		278,660.56		130,513.18		792,380.52		20,734.02



		ASSESSMENT		367,638,760		365,069,860		327,811,320		323,804,430		288,491,380		287,276,550

		% Increase - Year over Year Comparison		0.7%		11.4%		1.2%		12.2%		0.4%		9.5%



		LEVY - AT LARGE		7.338		8.460		9.399		9.650		9.900		10.470

		% Increase - Year over Year Comparison		-13.3%		-10.0%		-2.6%		-2.5%		-5.4%		-4.2%
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		Council     Reeve and 4 Councillors

		Chief Administrative Officer

		Finance Officer

		Emergency Service Officer

		Bylay Enforcement Officer

		PW Manager

		Payroll / AP Administrator

		Accounts Receivable

		Support Clerk





2018 Reserve Strat $

		2018 Reserve Strategies

		Reserve		2018 Beginning Balance		Additional Funds / Levy  *		Prior Commitment		2018 Estimated Expenditures		Estimated 2018 Ending Balance

		Airport		$   100,158.40		$   60,000.00				$   110,000.00		$   50,158.40

		Building		$   35,172.92		$   - 0				$   - 0		$   35,172.92

		Capital Development		$   170,288.70		$   - 0				$   130,165.00		$   40,123.70

		Economic Development		$   68,768.16		$   10,000.00				$   35,000.00		$   43,768.16

		Federal Gas Tax		$   206,660.70		$   165,773.00				$   27,200.00		$   345,233.70

		Fire Department		$   425,774.50		$   - 0				$   14,830.20		$   410,944.30

		Emergency		$   229,527.38		$   - 0				$   100,000.00		$   129,527.38

		General Reserve		$   446,443.60		$   - 0				$   152,169.88		$   294,273.72

		Liquid/Solid Waste		$   587,581.68		$   - 0				$   501,507.04		$   86,074.64

		Machinery Reserve		$   576,466.33		$   175,000.00		$   20,000.00		$   434,840.00		$   296,626.33

		Municipal Office		$   13,551.08		$   - 0				$   - 0		$   13,551.08

		Personal Care Home		$   1,064,425.52		$   - 0				$   35,000.00		$   1,029,425.52

		Public Works		$   22,492.54		$   - 0				$   7,020.00		$   15,472.54

		Recreation		$   135,887.66		$   - 0				$   62,500.00		$   73,387.66

		Road Reconstruction		$   420,105.52		$   200,000.00				$   490,000.00		$   130,105.52

		Stead/Glenmoor		$   41,667.24		$   - 0				$   - 0		$   41,667.24

		TOTALS		$   4,544,971.93		$   610,773.00		$   20,000.00		$   2,100,232.12		$   3,035,512.81



		*Note on Additional Funds/ Levy: 

		2018 Levy		$   345,000.00

		2017 Rd Reconstruction Grant		100,000.00

		2018 Federal Gas Tax		$   165,773.00

				$   610,773.00





2018 Reserve Projects

		2018 Projects Funded by Reserves

		Reserve		Project

		Airport		Crown land purchase, Taxiway Extension

		Building		no plans

		Capital Development		Year 1 DR agreement, Clinical teaching unit, Apartment for Student DR, Potential Land Purchase

		Economic Development		Investment Canada Community Grant Initiative, Community Development Corporation

		Federal Gas Tax		Munisight Asset Management Program

		Fire Department		ATV

		Emergency		Emergency Measures

		General Reserve		LDB Cemetery Enhancements, Lee River & Environmental Studies, Crown Surplus Equip (CNL), RM Office Camera & Card Access, Scanner, 9 Computers

		Liquid/Solid Waste		Proposed Recycling Facility, Pinawa Waste Partnership, Scale Approach, Scalehouse Completion, Design Consultant, TS Road Improvement, TS Camera & Alarm System, 3 lights on TS Road

		Machinery Reserve		1/2 Ton Truck, Excavator, Semi Truck, Grass Mower

		Machinery - Handi Van		Committed $5,000 for Handi-van replacement

		Municipal Office		no plans

		Personal Care Home		Architectual Consultant

		Public Works		Cando Scan Tool

		Recreation		Ball Park Diamond and Structure, Winnipeg River Docks, Outhouse at Osprey

		Road Reconstruction		Engineering Fees at Aprons, Red Deer Road Reconstruction,  1/3 gravel inventory, $150K towards 2020 gravel crushing

		Stead/Glenmoor		no plans





2017 Reserve Recap

		2017 Reserve Account Summary

		Reserve		2017 Beginning Balance		Additional Funds &/or Levy 		2017 Interest Earned		2017 Expenditures		2017 Ending Balance		2017 Projects		Muniware 2015 Ending Balance		Sunova 2015 Ending Balance

		Airport		$   39,387.68		$   60,000.00		$   770.72		$   - 0		$   100,158.40		none		$   38,877.84		$   38,877.84

		Building		$   34,700.12		$   - 0		$   472.80		$   - 0		$   35,172.92		none		$   44,133.52		$   44,133.52

		Capital Development		$   144,384.66		$   45,400.00		$   2,169.04		$   21,665.00		$   170,288.70		contribution to DR condo, annual DR pymt		$   138,551.99		$   138,551.99

		Economic Development		$   57,941.09		$   10,000.00		$   827.07		$   - 0		$   68,768.16		none		$   32,433.75		$   32,433.75

		Federal Gas Tax		$   193,193.79		$   330,940.61

Assistant: Assistant:
$158238.10 related to 2016 was transferred to reserve in Feb 17		$   4,690.06		$   322,163.76		$   206,660.70		road reconstruction projects		$   475,708.89		$   475,708.89

		Fire Department		$   345,105.53		$   147,969.73		$   5,898.91		$   73,199.67		$   425,774.50		lighting upgrade, bldg exhause system, grass truck		$   247,319.50		$   247,319.50

		Emergency		$   226,215.97		$   - 0		$   3,311.41		$   - 0		$   229,527.38		none		$   223,064.28		$   223,064.28

		General Reserve		$   238,330.69		$   277,716.83		$   4,845.82		$   74,449.74		$   446,443.60		Lee River Study, zoning by-law consultant, RM 100 dinner theatre and entertainment, columbarium, LDB cemetery upgrades		$   292,817.61		$   292,817.61

		Liquid/Solid Waste		$   783,620.22		$   - 0		$   11,789.34		$   207,827.88		$   587,581.68		weigh scale, replacement bin, consultant fees, scalehouse 		$   781,402.41		$   781,402.41

		Machinery Reserve		$   359,537.98		$   305,000.00		$   6,282.28		$   94,353.93		$   576,466.33		2017 4x4 truck, Case tractor		$   581,276.73		$   581,276.73

		Municipal Office		$   20,953.75		$   30,000.00		$   292.33		$   37,695.00		$   13,551.08		4 computer monitors/arms, 4 laptops, records management		$   21,496.40		$   21,496.40

		Personal Care Home		$   1,048,021.65		$   - 0		$   16,403.87		$   - 0		$   1,064,425.52		none		$   1,032,385.93		$   1,032,385.93

		Public Works		$   65,099.24		$   10,000.00		$   657.30		$   53,264.00		$   22,492.54		GPS survey equipment, tire changer, photo copier		$   69,974.86		$   69,974.86

		Recreation		$   112,280.74		$   100,000.00		$   1,548.56		$   77,941.64		$   135,887.66		Arena roof repair, Halliday Park outhouse		$   65,434.28		$   65,434.28

		Road Reconstruction		$   480,540.58		$   454,770.00		$   9,794.94		$   525,000.00		$   420,105.52		3 year gravelling crushing 		$   226,338.44		$   226,338.44

		Stead/Glenmoor		$   41,107.15		$   - 0		$   560.09		$   - 0		$   41,667.24		none		$   40,575.04		$   40,575.04

		TOTALS		$   4,190,420.84		$   1,771,797.17		$   70,314.54		$   1,487,560.62		$   4,544,971.93				$   4,311,791.47		$   4,311,791.47



		Note

		confirmed the 2016 beginning balance and ending balances matches Sunova and Muniware





4 yr reserve recap

				Reserve beginning balance

				Beginning Balance

		2018		4,544,971.93

		2017		4,190,420.84

		2016		4,311,791.47

		2015		4,366,783.31

		2014		4,935,782.31





2018	

Beginning Balance	4544971.93	2017	

Beginning Balance	4190420.84	2016	

Beginning Balance	4311791.47	2015	

Beginning Balance	4366783.3099999996	







2018	2017	2016	2015	4544971.93	4190420.84	4311791.47	4366783.3099999996	









2018	2017	2016	2015	2014	4544971.93	4190420.84	4311791.47	4366783.3099999996	4935782.3100000005	





2018	2017	2016	2015	2014	4544971.93	4190420.84	4311791.47	4366783.3099999996	4935782.3100000005	









Capital

		2018 Capital Budget

				Particulars of Expenditure		Estimated Total Cost		Borne by General Fund		Borne By Reserves

		Public Works		2019 Excavator		$   259,200.00				$   259,200.00

		Public Works		2016 Semi Truck		$   145,800.00				$   145,800.00

		Public Works		!/2 ton Truck - Public Works		$   24,840.00				$   24,840.00

		Public Works		CANDO heavy duty scan tool		$   7,020.00				$   7,020.00

		Public Works		Road Reconstruction - Red Deer - phase 2		$   300,000.00				$   300,000.00

		Economic Development		To obtain Crown Land for Airport		$   100,000.00				$   100,000.00

		Economic Development		To obtain Land from RM Resident		$   100,000.00				$   100,000.00

		Fire Department		Fire Department Equipment		$   14,830.20				$   14,830.20

		Environmental Health		Proposed Recycling Facility		$   300,000.00				$   300,000.00

		Environmental Health		3 lights on Transfer Station Road		$   12,000.00				$   12,000.00

		General Government Services		Scanner		$   1,500.00				$   1,500.00

		General Government Services		9 computers		$   13,200.00				$   13,200.00

		General Government Services		RM Office camera system & door card access		$   11,808.00				$   11,808.00

		General Government Services		Asset Management Program		$   27,200.00				$   27,200.00

		Environmental Health		TS Camera and Alarm System		$   11,507.04				$   11,507.04

		Environmental Health		Scalehouse Completion		$   10,000.00				$   10,000.00

		Environmental Health		Scale Approach		$   30,000.00				$   30,000.00

		Water Utility		Brookfield/Totem Water Pipeline Project		$   1,530,360.00

						$   2,899,265.24

		Public Works		$   736,860.00		25.4%

		Economic Development		$   200,000.00		6.9%

		Fire Department		$   14,830.20		0.5%

		Environmental Health		$   363,507.04		12.5%

		General Government Services		$   53,708.00		1.9%

		Water Utility		$   1,530,360.00		52.8%

				$   2,899,265.24







Public Works	Economic Development	Fire Department	Environmental Health	General Government Services	Water Utility	736860	200000	14830.2	363507.04	53708	1530360	





2015 Reserve Projects

				don't use

		2015 Projects Funded by Reserves

		Reserve		Project

		Airport		airport maintenance

		Building		shop lighting

		Capital Development		boat launches

		Economic Development		none

		Federal Gas Tax		none

		Fire Department		Jaws of Life

		Emergency		none

		General Reserve		purchase of land, Grant Road rehabilitation, engineering service (Erickson), generator & concrete pad

		Liquid/Solid Waste		lagoon completion, engineer costs, fencing upgrade at TS, entrance to transfer station, electronic waste/product care building, concrete pads, boat /motor/trailer

		Machinery Reserve		2015 Grader, mower/trailer, 2015 1/2 ton truck, 2005 cat loader differential,

		Machinery - Handi Van		handi-van allocation

		Municipal Office		2 computers

		Personal Care Home		none

		Public Works		none

		Recreation		none

		Road Reconstruction		road reconstruction projects

		Stead/Glenmoor		none





pie chart school taxes



		Department		2018 Budget		% of Budget

		School		$   5,812,330.00		60.6%

		RM		$   3,777,521.32		39.4%

		TOTALS		$   9,589,851.32







School Taxes = 60.6 % of Levied Taxes



School	RM	5812330	3777521.32	School	RM	0.60609177411105053	0.39390822588894941	











pie chart



		Department		2018 Budget		% of Budget

		General Government Services		$   1,003,312.68		15.4%

		Protective Services		$   455,725.35		7.0%

		Transportation Services		$   2,360,997.37		36.3%

		Environmental Health Services		$   708,077.81		10.9%

		Public Health and Welfare Services		$   121,387.42		1.9%

		Environmental Development Services		$   129,820.00		2.0%

		Economic Development Services		$   67,895.00		1.0%

		Recreation and Cultural Services		$   272,372.00		4.2%

		Fiscal Services		$   1,391,605.24		21.4%



		TOTALS		$   6,511,192.87







Departmental Expenses as a % of Budget



% of Budget	

General Government Services	Protective Services	Transportation Services	Environmental Health Services	Public Health and Welfare Services	Environmental Development Services	Economic Development Services	Recreation and Cultural Services	Fiscal Services	0.15409045642177438	6.9991069071443826E-2	0.36260596431856867	0.10874778615599655	1.864288501314303E-2	1.993797489399007E-2	1.0427428789304081E-2	4.1831351855075208E-2	0.21372508348070424	2018 Budget	

General Government Services	Protective Services	Transportation Services	Environmental Health Services	Public Health and Welfare Services	Environmental Development Services	Economic Development Services	Recreation and Cultural Services	Fiscal Services	1003312.681405	455725.35	2360997.37	708077.81	121387.42	129820	67895	272372	1391605.24	





4 year expense comparison

		BUDGET COMPARISONS

		Department		2018 Budget		as a % of budget		2017 Budget		2016 Budget		2015 Budget		2014 Budget

		General Government Services		$   1,002,812.68		15.5%		$   1,017,799.57		$   940,717.53		900,123.73		884,500.73

		Protective Services		$   455,725.35		7.0%		$   319,462.92		$   389,180.08		374,262.60		344,705.70

		Transportation Services		$   2,360,997.37		36.4%		$   3,101,395.20		$   2,621,636.41		2,612,322.95		2,526,500.00

		Environmental Health Services		$   708,077.81		10.9%		$   582,015.00		$   505,658.02		406,945.00		408,046.00

		Public Health and Welfare Services		$   121,387.42		1.9%		$   71,636.00		$   36,236.00		27,636.00		28,100.00

		Environmental Development Services		$   129,820.00		2.0%		$   143,500.00		$   147,500.00		55,000.00		43,000.00

		Economic Development Services		$   67,895.00		1.0%		$   45,995.00		$   57,475.00		76,175.00		84,695.12

		Recreation and Cultural Services		$   272,372.00		4.2%		$   326,052.91		$   308,863.80		236,220.82		305,689.77

		Fiscal Services		$   1,368,905.24		21.1%		$   1,065,148.40		$   770,920.00		733,428.02		1,809,038.30





		TOTALS		$   6,487,992.87		100%		$   6,673,005.00		$   5,778,186.84		$   5,422,114.12		$   6,434,275.62









General Government Services	2018 Budget	2017 Budget	2016 Budget	2015 Budget	2014 Budget	1002812.681405	1017799.57	940717.53066666669	900123.73	884500.73	Transportation Services	2018 Budget	2017 Budget	2016 Budget	2015 Budget	2014 Budget	2360997.37	3101395.2	2621636.41	2612322.9500000002	2526500	Environmental Health Services	2018 Budget	2017 Budget	2016 Budget	2015 Budget	2014 Budget	708077.81	582015	505658.02	406945	408046	









Protective Services	

2018 Budget	2017 Budget	2016 Budget	2015 Budget	2014 Budget	455725.35	319462.92	389180.08	374262.6	344705.7	Public Health and Welfare Services	

2018 Budget	2017 Budget	2016 Budget	2015 Budget	2014 Budget	121387.42	71636	36236	27636	28100	Environmental Development Services	

2018 Budget	2017 Budget	2016 Budget	2015 Budget	2014 Budget	129820	143500	147500	55000	43000	Economic Development Services	

2018 Budget	2017 Budget	2016 Budget	2015 Budget	2014 Budget	67895	45995	57475	76175	84695.12	Recreation and Cultural Services	

2018 Budget	2017 Budget	2016 Budget	2015 Budget	2014 Budget	272372	326052.90999999997	308863.8	236220.82	305689.76999999996	









2018 Budget	General Government Services	Protective Services	Transportation Services	Environmental Health Services	Public Health and Welfare Services	Environmental Development Services	Economic Development Services	Recreation and Cultural Services	1002812.681405	455725.35	2360997.37	708077.81	121387.42	129820	67895	272372	2017 Budget	General Government Services	Protective Services	Transportation Services	Environmental Health Services	Public Health and Welfare Services	Environmental Development Services	Economic Development Services	Recreation and Cultural Services	1017799.57	319462.92	3101395.2	582015	71636	143500	45995	326052.90999999997	2016 Budget	General Government Services	Protective Services	Transportation Services	Environmental Health Services	Public Health and Welfare Services	Environmental Development Services	Economic Development Services	Recreation and Cultural Services	940717.53066666669	389180.08	2621636.41	505658.02	36236	147500	57475	308863.8	2015 Budget	General Government Services	Protective Services	Transportation Services	Environmental Health Services	Public Health and Welfare Services	Environmental Development Services	Economic Development Services	Recreation and Cultural Services	900123.73	374262.6	2612322.9500000002	406945	27636	55000	76175	236220.82	2014 Budget	General Government Services	Protective Services	Transportation Services	Environmental Health Services	Public Health and Welfare Services	Environmental Development Services	Economic Development Services	Recreation and Cultural Services	884500.73	344705.7	2526500	408046	28100	43000	84695.12	305689.76999999996	







2014-2018 Budgeted Expenditures



General Government Services	

1002812.681405	1017799.57	940717.53066666669	900123.73	884500.73	Protective Services	

455725.35	319462.92	389180.08	374262.6	344705.7	Transportation Services	

2360997.37	3101395.2	2621636.41	2612322.9500000002	2526500	Environmental Health Services	

708077.81	582015	505658.02	406945	408046	







2014 - 2018 Budgeted Expenditures



Public Health and Welfare Services	2018 Budget	2017 Budget	2016 Budget	2015 Budget	2014 Budget	121387.42	71636	36236	27636	28100	Environmental Development Services	2018 Budget	2017 Budget	2016 Budget	2015 Budget	2014 Budget	129820	143500	147500	55000	43000	Economic Development Services	2018 Budget	2017 Budget	2016 Budget	2015 Budget	2014 Budget	67895	45995	57475	76175	84695.12	Recreation and Cultural Services	2018 Budget	2017 Budget	2016 Budget	2015 Budget	2014 Budget	272372	326052.90999999997	308863.8	236220.82	305689.76999999996	









2018 Budget	

General Government Services	Protective Services	Transportation Services	Environmental Health Services	Public Health and Welfare Services	Environmental Development Services	Economic Development Services	Recreation and Cultural Services	Fiscal Services	1002812.681405	455725.35	2360997.37	708077.81	121387.42	129820	67895	272372	1368905.24	as a % of budget	

General Government Services	Protective Services	Transportation Services	Environmental Health Services	Public Health and Welfare Services	Environmental Development Services	Economic Development Services	Recreation and Cultural Services	Fiscal Services	





General Government Services	2018 Budget	2017 Budget	2016 Budget	2015 Budget	2014 Budget	1002812.681405	1017799.57	940717.53066666669	900123.73	884500.73	Protective Services	2018 Budget	2017 Budget	2016 Budget	2015 Budget	2014 Budget	455725.35	319462.92	389180.08	374262.6	344705.7	Transportation Services	2018 Budget	2017 Budget	2016 Budget	2015 Budget	2014 Budget	2360997.37	3101395.2	2621636.41	2612322.9500000002	2526500	Environmental Health Services	2018 Budget	2017 Budget	2016 Budget	2015 Budget	2014 Budget	708077.81	582015	505658.02	406945	408046	









2018 Budget vs 2017 Actual

		2018 Budget versus 2017 Actuals by Department

		Department		2018 Budget		2017 Actual		$ Increase / Decrease		% Increase / Decrease		Key Budget Items

		General Government Services		$   1,002,812.68		$   1,019,754.36		-$   16,941.68		-1.7%

		Protective Services		$   455,725.35		$   324,170.95		$   131,554.40		40.6%		review of policies, fire fighting clothing, equipment repairs, emergency services, 

		Transportation Services		$   2,360,997.37		$   2,065,283.06		$   295,714.31		14.3%		asphalt aprons,wages/benefits, fuel/carbon tax, gravel inventory, gravel haul, drainage, large culverts, parts/maint, workshop

		Environmental Health Services		$   708,077.81		$   393,589.95		$   314,487.86		79.9%		wages/benefits, materials, proposed waste partnership, consultant

		Public Health and Welfare Services		$   121,387.42		$   59,060.48		$   62,326.94		105.5%		larviciding, PCH consultant, clinical teaching unit, Dr recruitment

		Environmental Development Services		$   129,820.00		$   128,471.28		$   1,348.72		1.0%

		Economic Development Services		$   67,895.00		$   31,976.38		$   35,918.62		112.3%		airport taxiway loop extensions, brushing, Economic Dev Officer/Admin, Investment Canada Initiative

		Recreation and Cultural Services		$   272,372.00		$   309,918.26		-$   37,546.26		-12.1%

		Fiscal Services		$   1,368,905.24		$   920,834.17		$   448,071.07		48.7%		obtain land for airport and economic development, pw equipment

		TOTALS		$   6,487,992.87		$   5,253,058.89		$   1,234,933.98		23.5%		SLIDE 23









2018 Budget	General Government Services	Protective Services	Transportation Services	Environmental Health Services	Public Health and Welfare Services	Environmental Development Services	Economic Development Services	Recreation and Cultural Services	Fiscal Services	TOTALS	1002812.681405	455725.35	2360997.37	708077.81	121387.42	129820	67895	272372	1368905.24	6487992.8714049999	2017 Actual	General Government Services	Protective Services	Transportation Services	Environmental Health Services	Public Health and Welfare Services	Environmental Development Services	Economic Development Services	Recreation and Cultural Services	Fiscal Services	TOTALS	1019754.36	324170.9499999999	2065283.0600000005	393589.95000000007	59060.48000000001	128471.28	31976.38	309918.26	920834.16999999993	5253058.8899999997	







2018 Budget	General Government Services	Protective Services	Transportation Services	Environmental Health Services	Public Health and Welfare Services	Environmental Development Services	Economic Development Services	Recreation and Cultural Services	1002812.681405	455725.35	2360997.37	708077.81	121387.42	129820	67895	272372	2017 Actual	General Government Services	Protective Services	Transportation Services	Environmental Health Services	Public Health and Welfare Services	Environmental Development Services	Economic Development Services	Recreation and Cultural Services	1019754.36	324170.9499999999	2065283.0600000005	393589.95000000007	59060.48000000001	128471.28	31976.38	309918.26	









2018 2017 budget-

		2018 Budget versus 2017 Budget & Actuals by Department



										2018 Budget Versus

						SLIDE 22		SLIDE 23		 2017 Budget				2017 Actuals								2018 budget vs 2017 budget						2018 budget vs 2017 actual

		Department		2018 Budget		2017 Budget		2017 Actual		%		$		%		$				Department		$ Above / (Below)				Department		$ Above / (Below)

		General Government Services		$   1,002,812.68		1,017,800		$   1,019,754.36		-1.5%		-   14,987		-1.7%		-   16,942				Gen Gov't		(14,987)				Gen Gov't		(16,942)

		Protective Services		$   455,725.35		319,463		$   324,170.95		42.7%		136,262		40.6%		131,554				Protect Svce		136,262				Protect Svce		131,554

		Transportation Services		$   2,360,997.37		3,101,395		$   2,065,283.06		-23.9%		-   740,398		14.3%		295,714				Trans Svce		(740,398)				Trans Svce		295,714

		Environmental Health Services		$   708,077.81		582,015		$   393,589.95		21.7%		126,063		79.9%		314,488				Enviro Health		126,063				Enviro Health		314,488

		Public Health and Welfare Services		$   121,387.42		71,636		$   59,060.48		69.5%		49,751		105.5%		62,327				Public H & W		49,751				Public H & W		62,327

		Environmental Development Services		$   129,820.00		143,500		$   128,471.28		-9.5%		-   13,680		1.0%		1,349				Enviro Dev Svce		(13,680)				Enviro Dev Svce		1,349

		Economic Development Services		$   67,895.00		45,995		$   31,976.38		47.6%		21,900		112.3%		35,919				Economic Dev 		21,900				Economic Dev 		35,919

		Recreation and Cultural Services		$   272,372.00		326,053		$   309,918.26		-16.5%		-   53,681		-12.1%		-   37,546				Rec & Cultural Svce		(53,681)				Rec & Cultural Svce		(37,546)

		Fiscal Services		1,368,905.24		1,065,148		$   920,834.17		28.5%		303,757		48.7%		448,071				Fiscal Services		303,757				Fiscal Services		448,071

		TOTALS		6,487,993		6,673,005		5,253,059		-2.8%		-   185,012		23.5%		$   1,234,933.98				TOTALS		(185,012)				TOTALS		1,234,934
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2015-2018 Highlights

																						2015

		2015		Building		Sand and Salt Storage Building																 - sand and salt storage building

		2015		Economic Development		Granite Park Benches, Dr. Bruneau - Private Practice Incentive																 - granite park benches

		2015		Federal Gas Tax		Lagoon Expansion																 - lagoon expansion completion

		2015		Fire Department		2013 Tanker Purchase (shared with town)																 - 2013 tanker purchase (shared with town)

		2015		General Reserve		Aerial Photo, Sawka Consulting (partial payment), final payment on 2011 Grader Loan, 2014 Chevy 1/2 Ton Truck																 - 2014 chevy ½ ton

		2015		Liquid/Solid Waste		Lagoon Expansion, Transfer Station Bin Wall, Transfer to Personal Care Home																 -  TS bin wall

		2015		Machinery Reserve		2015 Tandem Truck, 2013 Plow & Wing, 2013 John Deere Grader, 2007 G940 Motor Grader Transmission Repairs																 -  tandem truck

		2015		Machinery - Handi Van		Handi Van Allocation																 - 2013 plough and wing

		2015		Municipal Office		Windows, Door, Xerox Copier																 -  2013 JD grader

		2015		Road Reconstruction		Road Repairs and Maintenance, Gravel Crushing																 - office windows, door and copier

		2016		Airport		No Plans																 -  road reconstruction - Landerville, Maple Creek, Wendigo, Fournier, Southwood, Red Deer

		2016		Building		Front door upgrade - wheelchair access																 - 3 year gravel crushing x 2

		2016		Capital Development		Airport Taxi Way, DR Recruitment																 -  office front door upgrade / wheel chair access

		2016		Economic Development		No Plans																 -  Dr recruitment - signing of 3 year return of service agreement

		2016		Federal Gas Tax		Road Reconstruction Projects , Engineering Fees for Aprons, Service Tracker, Records Management System, Code Red																 -  Technology Upgrades - Service Tracker, Records Management, Code Red, Project Closting, Cemetery Module

		2016		Fire Department		Air Filtering System																 -  Firehall air filtering system

		2016		Emergency		Emergency Measures																 -  Environmental Study

		2016		General Reserve		New Zoning By-law, Cemetery Expansion, Lee River & Environmental Studies, Office Workstations, 2017 Centennial Celebrations, Office Efficiency Review																 -  RM Centennial Celebrations

		2016		Liquid/Solid Waste		Weigh Scale, Upgrade to Pipe, Proposed Recycling Facility, 3 Lights on Transfer Station Road, Bin Replacement																 -  bin replacement

		2016		Machinery Reserve		2016 1/2 Ton Truck, Grader Packer, 2017 Grader, 2016 Tandem, Sand Spreader, Pull Behind Mower																 -  2016 1/2 ton truck

		2016		Machinery - Handi Van		Committed $5,000 for Handivan Replacement																 -  grader packer

		2016		Municipal Office		Proposed Office Expansion, 2 computers and printers, Office Workstations																 - 2017 grader

		2016		Personal Care Home		Will be used in 2017																 - 2016 tandem

		2016		Public Works		Mower Trailer																 - sand spreader

		2016		Recreation		Arena Roof Repairs, Anderson Dock																 - pull behind mower

		2016		Road Reconstruction		Gravel Crushing Commitment, Grausdin Crossover Study, 1/3 of gravel inventory																 - mower trailer

		2016		Stead/Glenmoor		No Plans																 - fire department grass truck

		2017		Airport		Airport Runway - crack sealing																 - upgrade to RM and Fire Department lighting

		2017		Building		Proposed Office Expansion, By-law Enforcement Officer Office																 - Columbarium for LDB Cemetery

		2017		Capital Development		DR Recruitment, Apartment for Students																 - weigh scale and scalehouse

		2017		Economic Development		No Plans																 - 2017 1/2 ton truck

		2017		Federal Gas Tax		Road Reconstruction Projects , Engineering Fees for Aprons,  Records Management System, New Server for Laser Fiche, Lighting Upgrade for RM, 502 Water Project																 -laser equipment

		2017		Fire Department		4x4 Grass Truck, Upgrade to Lighting, Fire Hall Ventilation, Pumper Truck - Chasis																 - arena roof repairs

		2017		Emergency		Emergency Measures																 - washrooms for a few boat launches & historical society

		2017		General Reserve		New Zoning By-law, Cemetery Expansion, Columbarium for LDB Cemetery,  Lee River & Environmental Studies,  2017 Centennial Celebrations, Crown Surplus Equipment Purchase (CNL)																 - arena roof repairs

		2017		Liquid/Solid Waste		Weigh Scale,  Proposed Recycling Facility, 3 Lights on Transfer Station Road, Builiding/Washroom/Computer, Road Improvement, Bin Replacement																 - 2018 1/2 ton truck

		2017		Machinery Reserve		2017 1/2 Ton Truck,  Tractor																 - 2018 semi truck

		2017		Machinery - Handi Van		Committed $5,000 for Handivan Replacement																 -2018 excavator

		2017		Municipal Office		4 Computers, 5 Monitors/Hookups Smart Board/Stand																 -2018 plans for ball park upgrade

		2017		Personal Care Home		No Plans

		2017		Public Works		Tire Machine, Laser Equipment, Replacement Copier for Public Works

		2017		Recreation		Arena Roof Repairs, Ball Park Upgrade, Washroom for Historical Society

		2017		Road Reconstruction		3 Year Gravel Crushing, 1/3 of Gravel Inventory

		2017		Stead/Glenmoor		No Plans

		2018		Airport		Crown land purchase, Taxiway Extension

		2018		Building		no plans

		2018		Capital Development		Year 1 DR agreement, Clinical teaching unit, Apartment for Student DR, Potential Land Purchase

		2018		Economic Development		Investment Canada Community Grant Initiative, Community Development Corporation

		2018		Federal Gas Tax		 Asset Management Program

		2018		Fire Department		ATV

		2018		Emergency		Emergency Measures

		2018		General Reserve		LDB Cemetery Enhancements, Lee River & Environmental Studies, Crown Surplus Equip (CNL), RM Office Camera & Card Access, Scanner, 9 Computers

		2018		Liquid/Solid Waste		Proposed Recycling Facility, Pinawa Waste Partnership, Scale Approach, Scalehouse Completion, Design Consultant, TS Road Improvement, TS Camera & Alarm System, 3 lights on TS Road

		2018		Machinery Reserve		1/2 Ton Truck, Excavator, Semi Truck

		2018		Machinery - Handi Van		Committed $5,000 for Handi-van replacement

		2018		Municipal Office		no plans

		2018		Personal Care Home		Architectual Consultant

		2018		Public Works		Cando Scan Tool

		2018		Recreation		Ball Park Diamond and Structure, Winnipeg River Docks, Outhouse at Osprey

		2018		Road Reconstruction		Engineering Fees at Aprons, Red Deer Road Reconstruction,  1/3 gravel inventory, $150K towards 2020 gravel crushing

		2018		Stead/Glenmoor		no plans





2015 Actual vs Budget (2)

		2015 Budget versus Actual

		Department		2015 Budget		2015 Actual		$ Above / (Below)		% Above / Below		Budgeted Projects not Completed                       and/or Cost Savings

		General Government Services		$   900,123.73		$   833,850.79		(66,273)		(7.4%)		Wheelchair access door $10K, office workstations $20K, Reeve $14K,chairs, records management system $13K, lower legal fees 

		Protective Services		$   374,262.60		$   234,274.41		(139,988)		(37.4%)		$100K for Emergency, EMO $15K below budget, opted not to use Prairie By-law $30K

		Transportation Services		$   2,612,322.95		$   2,241,541.66		(370,781)		(14.2%)		Aprons $35K,  favourable winter - lower wages $100K and fuel costs $64K, lower workshop costs $20K,lower gravel haul cost $10K, engineer $55K, Road Reconstruction $45K

		Environmental Health Services		$   406,945.00		$   291,008.82		(115,936)		(28.5%)		TS materials $9K, recycling plant study $50,000, Tipping Fees $20K, Sewage lagoons $10K

		Public Health and Welfare Services		$   27,636.00		$   20,716.53		(6,919)		(25.0%)		Customer Service $7K

		Environmental Development Services		$   55,000.00		$   96,160.85		41,161		74.8%		new zoning by-law $10K savings,  moved weed control to this department $51K in new expenses

		Economic Development Services		$   76,175.00		$   7,148.00		(69,027)		(90.6%)		weed control budgeted here $63K , tourism $6K

		Recreation and Cultural Services		$   236,220.82		$   224,822.04		(11,399)		(4.8%)		parks and playgrounds $14K

		Fiscal Services		$   733,428.00		$   498,968.44		(234,460)		(32.0%)		Gov't Service $15K, Environment Health $110K, Economic Dev $45K, Recreation Svces $50K

		TOTALS		$   5,422,114.10		$   4,448,491.54		(973,623)		(18.0%)

												 $19,000 unplanned revenue - zoning by-law grant of 6,500, FPS tax review $12,600





2017 Budget vs Actual

		2017 Budget versus 2017 Actual

		Department		2017 Budget		2017 Actual		$ Above / (Below)		% Above / Below		Budgeted Projects not Completed and/or Cost Savings

		General Government Services		1,017,800		$   1,019,754.36		1,955		0.2%

		Protective Services		319,463		$   324,170.95		4,708		1.5%

		Transportation Services		3,101,395		$   2,065,283.06		(1,036,112)		(33.4%)		Engineering Fees,  training fees, favourable winter resulted in lower fuel costs, lower Equipment Expenses, new recording method on road reconstruction,  flood, gravel crushing coded to inventory   - $350,000 moved to capital GL & $525,000 moved to inventory GL.  Had budgeted $100K for emergency due to spring flooding but didn't use a lot

		Environmental Health Services		582,015		$   393,589.95		(188,425)		(32.4%)		Consultant fees, Road Improvement,   Lee River & Enviornmental Study

		Public Health and Welfare Services		71,636		$   59,060.48		(12,576)		(17.6%)		 Dr Recruitment 

		Environmental Development Services		143,500		$   128,471.28		(15,029)		(10.5%)		New Zoning By-law, Weed Control

		Economic Development Services		45,995		$   31,976.38		(14,019)		(30.5%)		Airport Taxiway, Tourism, Magazines, Public Relations

		Recreation and Cultural Services		326,053		$   309,918.26		(16,135)		(4.9%)		Ball Park Upgrade

		Fiscal Services		1,065,148		$   920,834.17		(144,314)		(13.5%)		Gen Gov't Services, Protective Services,  Environment Health - Capital Purchases - didn't purchase the smart board, water project $100K, pumper truck chasis, recycling facility, 3 lights on TS road - road reconstruction was moved here other wise the credit would have been higher

		TOTALS		$   6,673,005.00		$   5,253,058.89		(1,419,946)		(21.3%)		Projects budgeted to be funded by reserves but did not occur or were partially done- i.e. Regional recycling facility, emergency measures, TS road improvement, crown surplus, environmental review





		Department		2017 Budget		2017 Actual		$ Above / (Below)

		Gen Gov't		1,017,800		$   1,019,754.36		1,955

		Protect Svce		319,463		$   324,170.95		4,708

		Trans Svce		3,101,395		$   2,065,283.06		(1,036,112)

		Enviro Health		582,015		$   393,589.95		(188,425)

		Public H & W		71,636		$   59,060.48		(12,576)

		Enviro Dev Svce		143,500		$   128,471.28		(15,029)

		Economic Dev 		45,995		$   31,976.38		(14,019)

		Rec & Cultural Svce		326,053		$   309,918.26		(16,135)

		Fiscal Services		1,065,148		$   920,834.17		(144,314)

		TOTALS		$   6,673,005.00		$   5,253,058.89		(1,419,946)
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Tax Bills



		Average Assess.  Inc.    2014      vs      2015		Portioned Property Value				SCHOOLS						MUNICIPAL						ADVANCE NOT DEDUCTED  FROM TOTALS		ADVANCE NOT DEDUCTED   FROM TOTALS		DIFF.  INCR.      OR              (DECR.)		% INCR. OR                   (DECR)

						Assess (Decrease) or Increase		2014		2015		% DIFF		2014		2015		% DIFF		2014		2015																RM Resident - Lakefront - Property Tax Bill Sample

																																								2017		2016		$ Change		% Change

		(1.4%)		$208,630.00

Tannis Lodge: Tannis Lodge:
lana
		-3.02		$3,327.75		$2,992.17		(10.08%)		$2,436.30		2,381.39		(2.25%)		$5,764.05		$5,373.56		($390.49)		(6.77%)												Assessment (Residence-lakefront)		$403,200.00		$403,600.00		($400.00)		-0.1%

																																						Portion %		45%		45%

		0.0%		$58,370.00

Tannis Lodge: Tannis Lodge:
bob
		0		$804.22		$837.14		4.09%		$671.90		$666.26		(0.84%)		$1,476.12		$1,503.40		$27.28		1.85%												Portioned Assessment		$181,440.00		$181,620.00		($180.00)		-0.1%

																																						General Municipal 

		0.0%		172360

Tannis Lodge: Tannis Lodge:
greg
		0		$2,378.50		$2,475.86		4.09%		$1,987.14		$1,970.47		(0.84%)		$4,365.64		$4,446.33		$80.69		1.85%												Mill Rate		$10.059		$10.214		($0.16)		-1.5%

																																						General Muncipal Tax Owing		$1,825.10		$1,855.07		($29.96)		-1.6%

		0.0%		$127,130.00

Tannis Lodge: Tannis Lodge:
doug
		0		$1,751.60		$1,823.30		4.09%		$1,463.39		$1,451.11		(0.84%)		$3,214.99		$3,274.41		$59.42		1.85%

																																						School Division

		0.0%		$219,160.00

Tannis Lodge: Tannis Lodge:
cathie
		0		$3,019.59		$3,143.19		4.09%		$2,522.75		$2,501.58		(0.84%)		$5,542.34		$5,644.77		$102.44		1.85%												Sunrise Mill Rate		$13.295		$14.342		($1.05)		-7.3%

																																						School Division Tax Owing		$2,412.24		$2,604.79		($192.55)		-7.4%

		0.0%		$29,280.00

Tannis Lodge: Tannis Lodge:
elana - farm only
		0		$403.42		$419.93		4.09%		$337.04		$334.21		(0.84%)		$740.46		$754.15		$13.69		1.85%

																																						Total Current Taxes		$4,237.35		$4,459.86		($222.51)		-4.99%

		0.00		$101,300.00

Tannis Lodge: Tannis Lodge:
Frank Terra Whitecrest
		0		$1,395.71		$1,452.84		4.09%		$1,166.06		$1,156.28		(0.84%)		$2,561.78		$2,609.12		$47.35		1.85%

																																						RM Farm - Property Tax Bill Sample

		0.00		$71,330.00

assistant: assistant:
Frank Terra Francis Dr		

Tannis Lodge: Tannis Lodge:
lana
		

Tannis Lodge: Tannis Lodge:
bob
		

Tannis Lodge: Tannis Lodge:
greg
		

Tannis Lodge: Tannis Lodge:
doug
		

Tannis Lodge: Tannis Lodge:
cathie
		

Tannis Lodge: Tannis Lodge:
elana - farm only
		0		$982.78		$1,023.01		4.09%		$821.08		$814.19		(0.84%)		$1,803.86		$1,837.20		$33.34		1.85%														2017		2016		$ Change		% Change

																																						Assessment (Farm)		$148,100.00		$148,100.00		$0.00		0.0%

		(0.2%)		TOTAL AVERAGES				$2,065.52		$2,032.12		$0.01		$1,639.68		$1,617.31		-1.19%		$3,705.20		$3,649.42		($55.78)		-0.31%												Portion %		26%		26%

																																						Portioned Assessment		$38,506.00		$38,506.00		$0.00		0.0%

																																						General Municipal 

						Quinn & Lana Dykstra																																Mill Rate		$10.059		$10.214		($0.16)		-1.5%

				Tax Roll		2014 Assess		2015 Assess																														General Muncipal Tax Owing		$387.33		$393.30		($5.97)		-1.5%

				Roll #186200		201,830		208,630

						9,820		0																														School Division

				Portioned:		211.650		208.630		(3.020)																												Sunrise Mill Rate		$13.295		$14.342		($1.05)		-7.3%

				Other for Schools		36.140		0.000																														School Division Tax Owing		$511.94		$552.25		($40.32)		-7.3%



																																						Total Current Taxes		$899.27		$945.55		($46.28)		-4.89%

						Robert/Lynnette Bruneau

				Tax Roll		2014 Assess		2015 Assess

				Roll #157280		58,370		58,370																														RM Resident - Property Tax Bill Sample

																																						Property Tax Bill Sampling		2017		2016		$ Change		% Change

				Average																																		Assessment (Residence)		$255,400.00		$255,400.00		$0.00		0.0%

				Portioned:		58.370		58.370		0.000																												Portion %		45%		45%

																																						Portioned Assessment		$114,930.00		$114,930.00		$0.00		0.0%

						Greg & Terry Mandzuk																																General Municipal 

				Tax Roll		2014 Assess		2015 Assess																														Mill Rate		$10.059		$10.214		($0.16)		-1.5%

				 Roll #309384		172,630		172,630																														General Muncipal Tax Owing		$1,156.08		$1,173.90		($17.81)		-1.5%

				Average

				Portioned:		172.630		172.630		0.000																												School Division

																																						Sunrise Mill Rate		$13.295		$14.342		($1.05)		-7.3%

						Doug/Vicky Marks																																School Division Tax Owing		$1,527.99		$1,648.33		($120.33)		-7.3%

				Tax Roll		2014 Assess		2015 Assess

				Roll #204165		127,130.000		127,130.000																														Total Current Taxes		$2,684.08		$2,822.22		($138.15)		-4.89%



				Portioned:		127.130		127.130		0.000





						Rick/Cathie Brereton

				Tax Roll		2014 Assess		2015 Assess

				Roll #315093		219,160.000		219,160.000



				Portioned:		219.160		219.160		0.000



						E. Sytnick

				Tax Roll		2014 Assess		2015 Assess

				Roll #45000		29,280.000		29,280.000





				Portioned:		29.280		29.280		0.000





						F. Terra (Whitecrest)

				Tax Roll		2014 Assess		2015 Assess

				Roll #208928		101,300.000		101,300.000





				Portioned:		101.300		101.300		0.000





						F. Terra (Francis Dr)

				Tax Roll		2014 Assess		2015 Assess

				206200		71,330.000		71,330.000





				Portioned:		71.330		71.330		0.000









				School		$1,560.90		$1,658.72				6.3%

				Municipal		$1,230.25		$1,142.84				-7.1%

						$2,791.15		$2,801.56				0.4%
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Data Comparisons (2)

		DATA

		Year		Assessment		At Large		Reserves		Total Mill Rate		Expenditures - M/R calculation

		2018		385,291,900		9.137		0.897		10.034		$2,697,588.80		$2,017.00		-0.06%

		2017		367,638,760		7.338		2.721		10.059		$3,079,344.50		2016

		2016		365,069,860		8.620		1.773		10.393		$3,081,068.38		2015

		2015		327,811,320		9.399		1.999		11.398		$3,122,742.08		2014

		2014		323,804,430		9.650		1.861		11.511		$2,854,854.33		2013

		2013		288,491,380		9.900		3.247		13.147

		2012		287,276,550		10.470		3.260		13.730

		2011		262,359,200		10.930		1.530		12.460

		2010		256,947,750		9.799		1.849		11.648





								27.1%





										12.7%

										-9.7%











Assessment and Mill Rate Comparison



Assessment	2018	2017	2016	2015	2014	2013	2012	2011	385291900	367638760	365069860	327811320	323804430	288491380	287276550	262359200	Total Mill Rate	2018	2017	2016	2015	2014	2013	2012	2011	10.034000000000001	10.059000000000001	10.392999999999999	11.398	11.511000000000001	13.147	13.73	12.459999999999999	











Assessment & Levy

		RM OF LAC DU BONNET

		ASSESSMENT AND LEVY

		5 YEAR COMPARISON

				2017		2016		2015		2014		2013		2011

		ASSESSMENT		367,638,760		365,069,860		327,811,320		323,804,430		288,491,380		262,349,200

		% Increase - Year over Year Comparison		0.7%		11.4%		1.2%		12.2%		- 0		2.1%



		LEVY - AT LARGE				8.46		9.399		9.650		9.900		10.930

		% Increase - Year over Year Comparison				-10.0%		-2.6%		-2.5%		ERROR:#REF!		11.5%



		RESERVE LEVIES				$1.773		1.999		1.861		3.247		1.530

		% Increase - Year over Year Comparison				-11.3%		7.4%		-42.7%		ERROR:#REF!		-17.3%



		TOTAL MUNICIPAL MILL RATE		10.059		10.214		11.398		11.511		13.147		12.460

		% Increase - Year over Year Comparison		-1.5%		-10.4%		-1.0%		-12.4%		- 0		7.0%



		LEVIED EXPENSES		2,697,589		3,706,523.170		3,736,068.380		3,722,742.080		3,789,075.330		12.460

		% Increase - Year over Year Comparison		-27.2%		-0.8%		0.4%		-1.8%		- 0		7.0%



		% Change from 2013 - 2017

		Assessment		27.43%

		Mill Rate		-23.49%

		Levied Expenses		-28.81%



		For 2017>>>> 1 mill raises		$   367,639						-0.27%		municipal mill rate decrease

										0.416%		residential mill rate increase

										0.915%		Sunrise mill rate increase

										9.31%		province mill rate decrease

										-7.33%		province$ decrease

										5.68%		sunrise $ increase								5422794.748

										0.412%		residential example slide 17





% of Total Assessment

		Portioned Assessment										% of Overall Assessment

		Class				2017		2016		% increase		2017		2016

		10		Residential		288,173,430		285,018,540		1.1%		78.4%		78.1%

		30		Farm		27,679,940		27,898,060		-0.8%		7.5%		7.6%

		40		Institutional		18,922,570		18,922,570		0.0%		5.1%		5.2%

		60		Commercial		20,840,160		21,173,950		-1.6%		5.7%		5.8%

		70		Designated Residential		376,710		376,710		0.0%		0.1%		0.1%

		80		Condos / Co-op housing		11,645,950		11,680,030		-0.3%		3.2%		3.2%

						367,638,760		365,069,860		0.7%		100.0%		100.0%

								%

				Agriculture		27,679,940		7.5%

				Residential		300,196,090		81.7%

				Commerical/Other		39,762,730		10.8%

						367,638,760		100.0%



% of Total Assessment by Classification



Agriculture	Residential	Commerical/Other	27679940	300196090	39762730	%	Agriculture	Residential	Commerical/Other	7.5291136331762196E-2	0.81655179666039568	0.10815706700784215	











assessment-mill rate

		DATA

		Year		Assessment		At Large		Reserves		Total Mill Rate		Expenditures - M/R calculation

		2017		367,638,760		7.338		2.721		10.059		$2,697,588.80		$2,017.00		-0.06%

		2016		365,069,860		8.620		1.773		10.393		$3,079,344.50		2016

		2015		327,811,320		9.399		1.999		11.398		$3,081,068.38		2015

		2014		323,804,430		9.650		1.861		11.511		$3,122,742.08		2014

		2013		288,491,380		9.900		3.247		13.147		$2,854,854.33		2013

		2012		287,276,550		10.470		3.260		13.730

		2011		262,359,200		10.930		1.530		12.460

		2010		256,947,750		9.799		1.849		11.648





								27.1%





										12.7%

										-9.7%













At Large	2016	2015	2014	2013	2012	2011	2010	8.6199999999999992	9.3989999999999991	9.65	9.9	10.47	10.93	9.7989999999999995	







Reserves	2016	2015	2014	2013	2012	2011	2010	1.7729999999999999	1.9990000000000001	1.861	3.2469999999999999	3.26	1.53	1.849	







Total Mill Rate	2016	2015	2014	2013	2012	2011	2010	10.392999999999999	11.398	11.511000000000001	13.147	13.73	12.459999999999999	11.648	







Assessment	2016	2015	2014	2013	2012	2011	2010	365069860	327811320	323804430	288491380	287276550	262359200	256947750	





Assessment and Mill Rate Comparison

Assessment	2017	2016	2015	2014	2013	2012	2011	2010	367638760	365069860	327811320	323804430	288491380	287276550	262359200	256947750	Total Mill Rate	2017	2016	2015	2014	2013	2012	2011	2010	10.059000000000001	10.392999999999999	11.398	11.511000000000001	13.147	13.73	12.459999999999999	11.648	












. 2018 Projects Funded by Reserves

Capital Development

Year 1 Dr agreement, Clinical teaching unit, Apartment for Student DR, Potential Land Purchase

Economic Development

Investment Canada Community Grant Initiative, Community Development Corporation

Federal Gas Tax

Asset Management Program

Fire Department

Fire Department Equipment

Emergency

Emergency Measures

General Reserve

LDB Cemetery Enhancements, Environmental Review, Crown Surplus Equip (CNL), RM Office
Camera & Card Access, Scanner, 9 Computers

Liquid/Solid Waste

Proposed Recycling Facility, Develop a Waste Partnership, Scale Approach, Scalehouse
Completion, Design Consultant, TS Road Improvement, TS Camera & Alarm System, 3 lights on TS
Road

Machinery Reserve

1/2 Ton Truck, Excavator, Semi Truck

Machinery - Handi Van

Committed $5,000 for Handi-van replacement

Municipal Office

no plans

Personal Care Home

Architectural Consultant

Public Works

Cando Scan Tool

Recreation

Ball Park Diamond and Structure, Winnipeg River Docks, Outhouse at Osprey

Road Reconstruction

Engineering Fees at Aprons, Red Deer Road Reconstruction, 1/3 gravel inventory, $150K towards
2020 gravel crushing

Stead/Glenmoor

no plans




4 year Comparison Revenue

						GENERAL OPERATING FUND

						BUDGETED REVENUE AND SCHOOL TAX REQUISITION

						4 YEAR COMPARISON

																				% Change - Year over Year Comparison

				2018		2017		2016		2015		2014		2013				2018		2017		2016		2015		2014		2013

		REVENUE

		Tax Levy (includes School Taxes)		8,439,292.81		8,002,779.73		7,839,242.55		7,669,550.07		7,428,160.68		7,454,153.80				7.7%		2.1%		2.2%		3.2%		-0.3%		-1.5%

		Grants in Lieu of Taxes		1,151,329.08		1,160,104.71		1,168,153.70		1,212,697.25		1,191,869.60		978,332.26				-1.4%		-0.7%		-3.7%		1.7%		21.8%		-0.3%

		Sub total		9,590,621.90		9,162,884.44		9,007,396.25		8,882,247.32		8,620,030.28		8,432,486.06				6.5%		1.7%		1.4%		3.0%		2.2%		-1.3%



		Requisitions - page 8 (schools)		5,812,330.00		5,551,828.00		5,336,426.00		5,199,288.00		4,941,281.00		4,685,695.00				8.9%		4.0%		2.6%		5.2%		5.5%		0.9%

		Net Municipal Taxes & Grants in Lieu of Taxes		3,778,291.90		3,611,056.44		3,670,970.25		3,682,959.32		3,678,749.28		3,746,791.06				2.9%		-1.6%		-0.3%		0.1%		-1.8%		-3.9%



		Other Revenue-page 2		1,108,190.40		1,414,081.79		1,067,586.00		1,136,183.28		1,049,238.70		1,033,253.57				3.8%		32.5%		-6.0%		8.3%		1.5%		9.1%

		Transfers from Accumulated Surplus & Reserves - pg 2		2,136,432.12		2,806,633.13		1,866,767.74		1,408,724.41		2,464,038.30		2,193,260.00				14.4%		50.3%		32.5%		-42.8%		12.3%		41.4%



		Total Revenue		7,022,914.42		7,831,771.37		6,605,323.99		6,227,867.01		7,192,026.28		6,973,304.63				6.3%		18.6%		6.1%		-13.4%		3.1%		9.0%



		EXPENDITURES

		General Government Services		1,003,312.68		1,017,799.57		900,123.73

Tannis Lodge: Tannis Lodge:
95K land purchase
3% council indemnity
more office equipment requested. 		884,500.73		898,835.00		833,565.00				-1.4%		13.1%		1.8%		-1.6%		6.1%

		Protective Services		455,725.35		319,462.92		373,735.00		344,705.70

Tannis Lodge: Tannis Lodge:
hired a full time Emergency Coordinator		240,160.70		226,766.00				42.7%		-14.5%		8.4%		43.5%		52.0%

		Transportation Services		2,360,997.37		3,101,395.20		2,610,092.95		2,526,500.00

Tannis Lodge: Tannis Lodge:
Fuel, Weather, 		2,207,370.55		1,928,850.00				-23.9%		18.8%		3.3%		14.5%		31.0%

		Environmental Health Services		708,077.81		582,015.00		406,945.00		408,046.00		331,139.70		285,170.00

Tannis Lodge: Tannis Lodge:
17K Tanco Sewer Line Fix
increase in garbage collection
				21.7%		43.0%		-0.3%		23.2%		43.1%

		Public Health and Welfare Services		121,387.42		71,636.00		27,636.00		28,100.00		30,100.00		37,100.00				69.5%		159.2%		-1.7%		-6.6%		-24.3%

		Environmental Development Services		129,820.00		143,500.00		55,000.00

Tannis Lodge: Tannis Lodge:
increase in Planning Levy
		43,000.00		49,283.00

Tannis Lodge: Tannis Lodge:
Zoning Bylaw Consultant
25K
		21,930.00				-9.5%		160.9%		27.9%		-12.7%		96.1%

		Economic Development Services		67,895.00		45,995.00		76,175.00

Tannis Lodge: Tannis Lodge:
Airport Maintenance Work 45K (expensed thru the reserve)		84,695.12		72,975.00		63,560.00				47.6%		-39.6%		-10.1%		16.1%		33.3%

		Recreation and Cultural Services		272,372.00		326,052.91		238,450.82		305,689.77

Tannis Lodge: Tannis Lodge:
20K ball diamonds, 
20K for boat launches (reserve funds)		290,035.46		193,366.00				-16.5%		36.7%		-22.0%		5.4%		58.1%

		Fiscal Services		1,391,605.24		1,065,148.40		733,428.02		1,809,038.30

Tannis Lodge: Tannis Lodge:
Tanker, Lagoon Expansion, PW Equipment		1,801,086.10		1,338,558.39

Tannis Lodge: Tannis Lodge:
Lagoon Expansion 1.6M PW Building 		

Tannis Lodge: Tannis Lodge:
95K land purchase
3% council indemnity
more office equipment requested. 		

Tannis Lodge: Tannis Lodge:
hired a full time Emergency Coordinator		

Tannis Lodge: Tannis Lodge:
Fuel, Weather, 		

Tannis Lodge: Tannis Lodge:
increase in Planning Levy
						

Tannis Lodge: Tannis Lodge:
17K Tanco Sewer Line Fix
increase in garbage collection
		

Tannis Lodge: Tannis Lodge:
Airport Maintenance Work 45K (expensed thru the reserve)				

Tannis Lodge: Tannis Lodge:
Zoning Bylaw Consultant
25K
		

Tannis Lodge: Tannis Lodge:
20K ball diamonds, 
20K for boat launches (reserve funds)		

Tannis Lodge: Tannis Lodge:
Tanker, Lagoon Expansion, PW Equipment								30.6%		45.2%		-59.5%		0.4%		35.1%



		Transfers - Reserves - pg 5		510,773.00		1,158,238.10		805,703.00		753,476.37		1,043,476.37		473,476.37				-55.9%		43.8%		6.9%		-27.8%		59.1%



		Total Basic Expenditure		7,021,965.87		7,831,243.10		6,227,289.52		7,187,751.99		6,964,461.88		5,402,341.76				-10.3%		25.8%		-13.4%		3.2%		33.0%



		Allow for Tax Assets - pg 8		948.55		528.27		577.49		4,274.29		8,842.75		10,306.62				79.6%		-8.5%		-86.5%		-51.7%		-58.5%



		Total Expenditure 		7,022,914.42		7,831,771.37		6,227,867.01		7,192,026.28		6,973,304.63		5,412,648.38				-10.3%		25.8%		-13.4%		3.1%		32.9%



		Net Operating Surplus (Deficit)		-   0.00		- 0				130,513.18		792,380.52		47,312.61

				2018		2017		2016		2015		2014

		ASSESSMENT		385,291,900		367,638,760		327,811,320		323,804,430		288,491,380		262,349,200

		% Increase - Year over Year Comparison		4.8%		12.1%		1.2%		12.2%		10.0%



		LEVY - Municipal Mill Rate		10.034		10.059		10.214		11.398		11.511		13.147

		% Increase - Year over Year Comparison		-0.2%		-1.5%		-10.4%		-1.0%		-12.4%





ASSESSMENT	

2018	2017	2016	2015	2014	385291900	367638760	327811320	323804430	288491380	







assessment & 4 year budget exp

																								2018 Budget		2017 Budget		2016 Budget		2015 Budget		2014 Budget

																						General Government Services		$   1,003,312.68		$   1,017,799.57		$   940,717.53		900,123.73		884,500.73

																						Protective Services		$   455,725.35		$   319,462.92		$   389,180.08		374,262.60		344,705.70

																						Transportation Services		$   2,360,997.37		$   3,101,395.20		$   2,621,636.41		2,612,322.95		2,526,500.00

																						Environmental Health Services		$   708,077.81		$   582,015.00		$   505,658.02		406,945.00		408,046.00

																						Public Health and Welfare Services		$   121,387.42		$   71,636.00		$   36,236.00		27,636.00		28,100.00

																						Environmental Development Services		$   129,820.00		$   143,500.00		$   147,500.00		55,000.00		43,000.00

																						Economic Development Services		$   67,895.00		$   45,995.00		$   57,475.00		76,175.00		84,695.12

																						Recreation and Cultural Services		$   272,372.00		$   326,052.91		$   308,863.80		236,220.82		305,689.77

																						ASSESSMENT		385.9		367.6		365.1		327.8		323.8

																						 MUNICIPAL MILL RATE		10.034		10.059		10.214		11.398		11.511

																						Departmental Expenses		$   5,119.59		$   5,607.86		$   5,007.27		$   4,688.69		$   4,625.24





																						2014-2018 Departmental Expenses by Actual and Budget (for 2018)

																								2018 Budget		2017 Actual		2016 Actual		2015 Actual		2014 Actual

																						General Government Services		1,003,312.68		1,019,754.36		856,122.35		833,850.79		834,871.37

																						Protective Services		455,725.35		324,170.95		257,488.45		234,274.41		217,700.58

				2018		2017		2016		2015		2014										Transportation Services		2,360,997.37		2,065,283.06		2,382,913.76		2,241,541.66		2,437,444.41

		ASSESSMENT		385.9		367.6		365.1		327.8		323.8										Environmental Health Services		708,077.81		393,589.95		334,921.38		291,008.82		296,077.03

		 MUNICIPAL MILL RATE		10.034		10.059		10.214		11.398		11.511										Public Health and Welfare Services		121,387.42		59,060.48		19,254.11		20,716.53		20,644.46

																						Environmental Development Services		129,820.00		128,471.28		125,550.10		96,160.85		33,000.00

																						Economic Development Services		67,895.00		31,976.38		29,072.14		7,148.00		65,720.07

																						Recreation and Cultural Services		272,372.00		309,918.26		215,023.24		224,822.04		224,329.98

																						ASSESSMENT		385.9		367.6		365.1		327.8		323.8

																						 MUNICIPAL MILL RATE		10.034		10.059		10.214		11.398		11.511

																						Departmental Expenses		$   5,119.59		$   4,332.22		$   4,220.35		$   3,949.52		$   4,129.79



Annual Assessments 



ASSESSMENT	

2018	2017	2016	2015	2014	385291900	367638760	327811320	323804430	288491380	





aSSESSMENT & mILL rATE COMPARISON



ASSESSMENT	

2018	2017	2016	2015	2014	385.9	367.6	365.1	327.8	323.8	 MUNICIPAL MILL RATE	

2018	2017	2016	2015	2014	10.034000000000001	10.059000000000001	10.214	11.398	11.510999999999999	







ASSESSMENT	2018 Budget	2017 Budget	2016 Budget	2015 Budget	2014 Budget	385.9	367.6	365.1	327.8	323.8	 MUNICIPAL MILL RATE	2018 Budget	2017 Budget	2016 Budget	2015 Budget	2014 Budget	10.034000000000001	10.059000000000001	10.214	11.398	11.510999999999999	Departmental Expenses	2018 Budget	2017 Budget	2016 Budget	2015 Budget	2014 Budget	5119.5876314049992	5607.856600000001	5007.2668406666662	4688.6861000000008	4625.2373199999993	











ASSESSMENT	2018 Budget	2017 Actual	2016 Actual	2015 Actual	2014 Actual	385.9	367.6	365.1	327.8	323.8	 MUNICIPAL MILL RATE	2018 Budget	2017 Actual	2016 Actual	2015 Actual	2014 Actual	10.034000000000001	10.059000000000001	10.214	11.398	11.510999999999999	Departmental Expenses	2018 Budget	2017 Actual	2016 Actual	2015 Actual	2014 Actual	5119.5876314049992	4332.2247200000002	4220.3455300000005	3949.5231000000003	4129.7878999999994	











4 year Comparison

				GENERAL OPERATING FUND

				BUDGETED REVENUE AND EXPENDITURES

				4 YEAR COMPARISON



																		% Change - Year over Year Comparison

				2017		2016		2015		2014		2013		2012				2017		2016		2015		2014		2013

		REVENUE

		Tax Levy		8,002,779.74		7,839,242.55		7,669,550.07		7,428,160.68		7,454,153.80		7,564,754.94				0.0%		2.2%		3.2%		-0.3%		-1.5%

		Grants in Lieu of Taxes		1,160,104.71		1,168,153.70		1,212,697.25		1,191,869.60		978,332.26		981,542.95				0.0%		-3.7%		1.7%		21.8%		-0.3%

		Sub total		9,162,884.45		9,007,396.25		8,882,247.32		8,620,030.28		8,432,486.06		8,546,297.89				0.0%		1.4%		3.0%		2.2%		-1.3%



		Requisitions - page 8 (schools)		5,551,828.00		5,336,426.00		5,199,288.00		4,941,281.00		4,685,695.00		4,646,036.00				0.0%		2.6%		5.2%		5.5%		0.9%

		Net Municipal Taxes & Grants in Lieu of Taxes		3,611,056.45		3,670,970.25		3,682,959.32		3,678,749.28		3,746,791.06		3,900,261.89				0.0%		-0.3%		0.1%		-1.8%		-3.9%



		Other Revenue-page 2		1,414,081.79		1,067,586.00		1,136,183.28		1,049,238.70		1,033,253.57		946,713.77				0.0%		-6.0%		8.3%		1.5%		9.1%

		Transfers from Accumulated Surplus & Reserves - pg 2		2,806,633.13		1,866,767.74		1,408,724.41		2,464,038.30		2,193,260.00		1,550,986.29				0.0%		32.5%		-42.8%		12.3%		41.4%



		Total Revenue		7,831,771.37		6,605,323.99		6,227,867.01		7,192,026.28		6,973,304.63		6,397,961.95				0.0%		6.1%		-13.4%		3.1%		9.0%



		EXPENDITURES

		General Government Services		1,017,799.57		940,717.53		900,123.73		884,500.73		898,835.00		878,930.00				8.2%		4.5%		1.8%		-1.6%		2.3%

		Protective Services		319,462.92		389,180.08		374,262.60		344,705.70		240,160.70		227,125.00				-17.9%		4.0%		8.6%		43.5%		5.7%

		Transportation Services		3,101,395.20		2,621,636.41		2,612,322.95		2,526,500.00		2,207,370.55		2,315,802.46				18.3%		0.4%		3.4%		14.5%		-4.7%

		Environmental Health Services		582,015.00		505,658.02		406,945.00		408,046.00		331,139.70		310,320.00

Tannis Lodge: Tannis Lodge:
17K Tanco Sewer Line Fix
increase in garbage collection
				15.1%		24.3%		-0.3%		23.2%		6.7%

		Public Health and Welfare Services		71,636.00		36,236.00		27,636.00		28,100.00		30,100.00		30,100.00				97.7%		31.1%		-1.7%		-6.6%		0.0%

		Environmental Development Services		143,500.00		147,500.00		55,000.00

Tannis Lodge: Tannis Lodge:
increase in Planning Levy
		43,000.00		49,283.00		24,283.00				-2.7%		168.2%		27.9%		-12.7%		103.0%

		Economic Development Services		45,995.00		57,475.00		76,175.00

Tannis Lodge: Tannis Lodge:
Airport Maintenance Work 45K (expensed thru the reserve)		84,695.12		72,975.00		54,550.00				-20.0%		-24.5%		-10.1%		16.1%		33.8%

		Recreation and Cultural Services		326,052.91		308,863.80		236,220.82		305,689.77		290,035.46		216,172.11				5.6%		30.8%		-22.7%		5.4%		34.2%

		Fiscal Services		1,065,148.40		770,920.00		733,428.02		1,809,038.30		1,801,086.10		1,328,976.26

Tannis Lodge: Tannis Lodge:
Lagoon Expansion 1.6M PW Building 		

Tannis Lodge: Tannis Lodge:
increase in Planning Levy
						

Tannis Lodge: Tannis Lodge:
17K Tanco Sewer Line Fix
increase in garbage collection
		

Tannis Lodge: Tannis Lodge:
Airport Maintenance Work 45K (expensed thru the reserve)										38.2%		5.1%		-59.5%		0.4%		35.5%



		Transfers - Reserves - pg 5		1,158,238.10		797,703.00		805,703.00		753,476.37		1,043,476.37		1,003,476.37				45.2%		-1.0%		6.9%		-27.8%		4.0%



		Total Basic Expenditure		7,831,243.10		6,575,889.84		6,227,817.12		7,187,751.99		6,964,461.88		6,389,735.20				19.1%		5.6%		-13.4%		3.2%		9.0%



		Allow for Tax Assets - pg 8		528.27		29,434.15		49.89		4,274.29		8,842.75		8,226.75				-98.2%		58898.1%		-98.8%		-51.7%		7.5%



		Total Expenditure 		7,831,771.37		6,605,323.99		6,227,867.01		7,192,026.28		6,973,304.63		6,397,961.95				18.6%		6.1%		-13.4%		3.1%		9.0%



		Net Operating Surplus (Deficit)		- 0		405,406.24		278,660.56		130,513.18		792,380.52		20,734.02



		ASSESSMENT		367,638,760		365,069,860		327,811,320		323,804,430		288,491,380		287,276,550

		% Increase - Year over Year Comparison		0.7%		11.4%		1.2%		12.2%		0.4%		9.5%



		LEVY - AT LARGE		7.338		8.460		9.399		9.650		9.900		10.470

		% Increase - Year over Year Comparison		-13.3%		-10.0%		-2.6%		-2.5%		-5.4%		-4.2%
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Sheet1

		Ratepayer

		Council     Reeve and 4 Councillors

		Chief Administrative Officer

		Finance Officer

		Emergency Service Officer

		Bylay Enforcement Officer

		PW Manager

		Payroll / AP Administrator

		Accounts Receivable

		Support Clerk





2018 Reserve Strat $

		2018 Reserve Strategies

		Reserve		2018 Ending Balance		Additional Funds / Levy  *		Prior Commitment		2018 Estimated Expenditures		Estimated 2018 Ending Balance

		Airport		$   100,158.40		$   60,000.00				$   110,000.00		$   50,158.40

		Building		$   35,172.92		$   - 0				$   - 0		$   35,172.92

		Capital Development		$   170,288.70		$   - 0				$   130,165.00		$   40,123.70

		Economic Development		$   68,768.16		$   10,000.00				$   35,000.00		$   43,768.16

		Federal Gas Tax		$   206,660.70		$   165,773.00				$   27,200.00		$   345,233.70

		Fire Department		$   425,774.50		$   - 0				$   14,830.20		$   410,944.30

		Emergency		$   229,527.38		$   - 0				$   100,000.00		$   129,527.38

		General Reserve		$   446,443.60		$   - 0				$   152,169.88		$   294,273.72

		Liquid/Solid Waste		$   587,581.68		$   - 0				$   501,507.04		$   86,074.64

		Machinery Reserve		$   576,466.33		$   175,000.00		$   20,000.00		$   451,040.00		$   280,426.33

		Municipal Office		$   13,551.08		$   - 0		$   - 0		$   - 0		$   13,551.08

		Personal Care Home		$   1,064,425.52		$   - 0				$   35,000.00		$   1,029,425.52

		Public Works		$   22,492.54		$   - 0				$   7,020.00		$   15,472.54

		Recreation		$   135,887.66		$   - 0				$   62,500.00		$   73,387.66

		Road Reconstruction		$   420,105.52		$   200,000.00		$   - 0		$   490,000.00		$   130,105.52

		Stead/Glenmoor		$   41,667.24		$   - 0				$   - 0		$   41,667.24

		TOTALS		$   4,544,971.93		$   610,773.00		$   20,000.00		$   2,116,432.12		$   3,019,312.81



		*Note on Additional Funds/ Levy: 

		2017 Levy		$   345,000.00

		2017 Rd Reconstruction Grant		100,000.00

		2017 Federal Gas Tax		$   165,773.00

				$   610,773.00





2018 Reserve Projects

		2018 Projects Funded by Reserves

		Reserve		Project

		Airport		Crown land purchase, Taxiway Extension

		Building		no plans

		Capital Development		Year 1 Dr agreement, Clinical teaching unit, Apartment for Student DR, Potential Land Purchase

		Economic Development		Investment Canada Community Grant Initiative, Community Development Corporation

		Federal Gas Tax		Asset Management Program

		Fire Department		Fire Department Equipment

		Emergency		Emergency Measures

		General Reserve		LDB Cemetery Enhancements, Environmental Review, Crown Surplus Equip (CNL), RM Office Camera & Card Access, Scanner, 9 Computers

		Liquid/Solid Waste		Proposed Recycling Facility, Develop a Waste Partnership, Scale Approach, Scalehouse Completion, Design Consultant, TS Road Improvement, TS Camera & Alarm System, 3 lights on TS Road

		Machinery Reserve		1/2 Ton Truck, Excavator, Semi Truck

		Machinery - Handi Van		Committed $5,000 for Handi-van replacement

		Municipal Office		no plans

		Personal Care Home		Architectural Consultant

		Public Works		Cando Scan Tool

		Recreation		Ball Park Diamond and Structure, Winnipeg River Docks, Outhouse at Osprey

		Road Reconstruction		Engineering Fees at Aprons, Red Deer Road Reconstruction,  1/3 gravel inventory, $150K towards 2020 gravel crushing

		Stead/Glenmoor		no plans





2017 Reserve Recap

		2017 Reserve Account Summary

		Reserve		2017 Beginning Balance		Additional Funds &/or Levy 		2017 Interest Earned		2017 Expenditures		2017 Ending Balance		2016 Projects		Muniware 2015 Ending Balance		Sunova 2015 Ending Balance

		Airport		$   39,387.68		$   60,000.00		$   770.72		$   - 0		$   100,158.40		none		$   38,877.84		$   38,877.84

		Building		$   34,700.12		$   - 0		$   472.80		$   - 0		$   35,172.92		none		$   44,133.52		$   44,133.52

		Capital Development		$   144,384.66		$   45,400.00		$   2,169.04		$   21,665.00		$   170,288.70		contribution to DR condo, annual DR pymt		$   138,551.99		$   138,551.99

		Economic Development		$   57,941.09		$   10,000.00		$   827.07		$   - 0		$   68,768.16		none		$   32,433.75		$   32,433.75

		Federal Gas Tax		$   193,193.79		$   330,940.61

Assistant: Assistant:
$158238.10 related to 2016 was transferred to reserve in Feb 17		$   4,690.06		$   322,163.76		$   206,660.70		road reconstruction projects		$   475,708.89		$   475,708.89

		Fire Department		$   345,105.53		$   147,969.73		$   5,898.91		$   73,199.67		$   425,774.50		lighting upgrade, bldg exhause system, grass truck		$   247,319.50		$   247,319.50

		Emergency		$   226,215.97		$   - 0		$   3,311.41		$   - 0		$   229,527.38		none		$   223,064.28		$   223,064.28

		General Reserve		$   238,330.69		$   277,716.83		$   4,845.82		$   74,449.74		$   446,443.60		Lee River Study, zoning by-law consultant, RM 100 dinner theatre and entertainment, columbarium, LDB cemetery upgrades		$   292,817.61		$   292,817.61

		Liquid/Solid Waste		$   783,620.22		$   - 0		$   11,789.34		$   207,827.88		$   587,581.68		weigh scale, replacement bin, consultant fees, scalehouse 		$   781,402.41		$   781,402.41

		Machinery Reserve		$   359,537.98		$   305,000.00		$   6,282.28		$   94,353.93		$   576,466.33		2017 4x4 truck, Case tractor		$   581,276.73		$   581,276.73

		Municipal Office		$   20,953.75		$   30,000.00		$   292.33		$   37,695.00		$   13,551.08		4 computer monitors/arms, 4 laptops, records management		$   21,496.40		$   21,496.40

		Personal Care Home		$   1,048,021.65		$   - 0		$   16,403.87		$   - 0		$   1,064,425.52		none		$   1,032,385.93		$   1,032,385.93

		Public Works		$   65,099.24		$   10,000.00		$   657.30		$   53,264.00		$   22,492.54		GPS survey equipment, tire changer, photo copier		$   69,974.86		$   69,974.86

		Recreation		$   112,280.74		$   100,000.00		$   1,548.56		$   77,941.64		$   135,887.66		Arena roof repair, Halliday Park outhouse		$   65,434.28		$   65,434.28

		Road Reconstruction		$   480,540.58		$   454,770.00		$   9,794.94		$   525,000.00		$   420,105.52		3 year gravelling crushing 		$   226,338.44		$   226,338.44

		Stead/Glenmoor		$   41,107.15		$   - 0		$   560.09		$   - 0		$   41,667.24		none		$   40,575.04		$   40,575.04

		TOTALS		$   4,190,420.84		$   1,771,797.17		$   70,314.54		$   1,487,560.62		$   4,544,971.93				$   4,311,791.47		$   4,311,791.47



		Note

		confirmed the 2016 beginning balance and ending balances matches Sunova and Muniware





4 yr reserve recap

				Reserve beginning balance

				Beginning Balance

		2018		4,544,971.93

		2017		4,190,420.84

		2016		4,311,791.47

		2015		4,366,783.31





2018	

Beginning Balance	4544971.93	2017	

Beginning Balance	4190420.84	2016	

Beginning Balance	4311791.47	2015	

Beginning Balance	4366783.3099999996	







Capital

		2018 Capital Budget

				Particulars of Expenditure		Estimated Total Cost		Borne by General Fund		Borne By Reserves

		Public Works		2019 Excavator		$   259,200.00				$   259,200.00

		Public Works		2016 Semi Truck		$   145,800.00				$   145,800.00

		Public Works		!/2 ton Truck - Public Works		$   24,840.00				$   24,840.00

		Public Works		CANDO heavy duty scan tool		$   7,020.00				$   7,020.00

		Public Works		Road Reconstruction - Red Deer - phase 2		$   300,000.00				$   300,000.00

		Public Works		Grass Mower		$   16,200.00				$   16,200.00

		Economic Development		To obtain Crown Land for Airport		$   100,000.00				$   100,000.00

		Economic Development		To obtain Land from RM Resident		$   100,000.00				$   100,000.00

		Fire Department		Fire Department ATV		$   14,830.20				$   14,830.20

		Environmental Health		Proposed Recycling Facility		$   300,000.00				$   300,000.00

		Environmental Health		3 lights on Transfer Station Road		$   12,000.00				$   12,000.00

		General Government Services		Scanner		$   1,500.00				$   1,500.00

		General Government Services		9 computers		$   13,200.00				$   13,200.00

		General Government Services		RM Office camera system & door card access		$   11,808.00				$   11,808.00

		General Government Services		Asset Management Program		$   27,200.00				$   27,200.00

		Environmental Health		TS Camera and Alarm System		$   11,507.04				$   11,507.04

		Environmental Health		Scalehouse Completion		$   10,000.00				$   10,000.00

		Environmental Health		Scale Approach		$   30,000.00				$   30,000.00

		Water Utility		Brookfield/Totem Water Pipeline Project		$   1,530,360.00

						$   2,915,465.24

		Public Works		$   753,060.00

		Economic Development		$   200,000.00

		Fire Department		$   14,830.20

		Environmental Health		$   363,507.04

		General Government Services		$   53,708.00

		Water Utility		$   1,530,360.00

				$   2,915,465.24







Public Works	Economic Development	Fire Department	Environmental Health	General Government Services	Water Utility	753060	200000	14830.2	363507.04	53708	1530360	





2015 Reserve Projects

				don't use

		2015 Projects Funded by Reserves

		Reserve		Project

		Airport		airport maintenance

		Building		shop lighting

		Capital Development		boat launches

		Economic Development		none

		Federal Gas Tax		none

		Fire Department		Jaws of Life

		Emergency		none

		General Reserve		purchase of land, Grant Road rehabilitation, engineering service (Erickson), generator & concrete pad

		Liquid/Solid Waste		lagoon completion, engineer costs, fencing upgrade at TS, entrance to transfer station, electronic waste/product care building, concrete pads, boat /motor/trailer

		Machinery Reserve		2015 Grader, mower/trailer, 2015 1/2 ton truck, 2005 cat loader differential,

		Machinery - Handi Van		handi-van allocation

		Municipal Office		2 computers

		Personal Care Home		none

		Public Works		none

		Recreation		none

		Road Reconstruction		road reconstruction projects

		Stead/Glenmoor		none





pie chart school taxes



		Department		2018 Budget		% of Budget

		School		$   5,812,330.00		60.6%

		RM		$   3,778,291.90		39.4%

		TOTALS		$   9,590,621.90







School Taxes = 60.6 % of Levied Taxes



School	RM	5812330	3778291.9	School	RM	0.60604307630978549	0.39395692369021446	











pie chart



		Department		2018 Budget		% of Budget

		General Government Services		$   1,003,312.68		15.4%

		Protective Services		$   455,725.35		7.0%

		Transportation Services		$   2,360,997.37		36.3%

		Environmental Health Services		$   708,077.81		10.9%

		Public Health and Welfare Services		$   121,387.42		1.9%

		Environmental Development Services		$   129,820.00		2.0%

		Economic Development Services		$   67,895.00		1.0%

		Recreation and Cultural Services		$   272,372.00		4.2%

		Fiscal Services		$   1,391,605.24		21.4%



		TOTALS		$   6,511,192.87







Departmental Expenses as a % of Budget



% of Budget	

General Government Services	Protective Services	Transportation Services	Environmental Health Services	Public Health and Welfare Services	Environmental Development Services	Economic Development Services	Recreation and Cultural Services	Fiscal Services	0.15409045642177438	6.9991069071443826E-2	0.36260596431856867	0.10874778615599655	1.864288501314303E-2	1.993797489399007E-2	1.0427428789304081E-2	4.1831351855075208E-2	0.21372508348070424	2018 Budget	

General Government Services	Protective Services	Transportation Services	Environmental Health Services	Public Health and Welfare Services	Environmental Development Services	Economic Development Services	Recreation and Cultural Services	Fiscal Services	1003312.681405	455725.35	2360997.37	708077.81	121387.42	129820	67895	272372	1391605.24	





4 year expense comparison



		Department		2018 Budget		2017 Budget		2016 Budget		2015 Budget		2014 Budget

		General Government Services		$   1,003,312.68		$   1,017,799.57		$   940,717.53		900,123.73		884,500.73

		Protective Services		$   455,725.35		$   319,462.92		$   389,180.08		374,262.60		344,705.70

		Transportation Services		$   2,360,997.37		$   3,101,395.20		$   2,621,636.41		2,612,322.95		2,526,500.00

		Environmental Health Services		$   708,077.81		$   582,015.00		$   505,658.02		406,945.00		408,046.00

		Public Health and Welfare Services		$   121,387.42		$   71,636.00		$   36,236.00		27,636.00		28,100.00

		Environmental Development Services		$   129,820.00		$   143,500.00		$   147,500.00		55,000.00		43,000.00

		Economic Development Services		$   67,895.00		$   45,995.00		$   57,475.00		76,175.00		84,695.12

		Recreation and Cultural Services		$   272,372.00		$   326,052.91		$   308,863.80		236,220.82		305,689.77

		Fiscal Services		$   1,391,605.24		$   1,065,148.40		$   770,920.00		733,428.02		1,809,038.30





		TOTALS		$   6,511,192.87		$   6,673,005.00		$   5,778,186.84		$   5,422,114.12		$   6,434,275.62









2018 Budget	

General Government Services	Protective Services	Transportation Services	Environmental Health Services	Public Health and Welfare Services	Environmental Development Services	Economic Development Services	Recreation and Cultural Services	1003312.681405	455725.35	2360997.37	708077.81	121387.42	129820	67895	272372	2017 Budget	

General Government Services	Protective Services	Transportation Services	Environmental Health Services	Public Health and Welfare Services	Environmental Development Services	Economic Development Services	Recreation and Cultural Services	1017799.57	319462.92	3101395.2	582015	71636	143500	45995	326052.90999999997	2016 Budget	

General Government Services	Protective Services	Transportation Services	Environmental Health Services	Public Health and Welfare Services	Environmental Development Services	Economic Development Services	Recreation and Cultural Services	940717.53066666669	389180.08	2621636.41	505658.02	36236	147500	57475	308863.8	2015 Budget	

General Government Services	Protective Services	Transportation Services	Environmental Health Services	Public Health and Welfare Services	Environmental Development Services	Economic Development Services	Recreation and Cultural Services	900123.73	374262.6	2612322.9500000002	406945	27636	55000	76175	236220.82	2014 Budget	

General Government Services	Protective Services	Transportation Services	Environmental Health Services	Public Health and Welfare Services	Environmental Development Services	Economic Development Services	Recreation and Cultural Services	884500.73	344705.7	2526500	408046	28100	43000	84695.12	305689.76999999996	









General Government Services	2018 Budget	2017 Budget	2016 Budget	2015 Budget	2014 Budget	1003312.681405	1017799.57	940717.53066666669	900123.73	884500.73	Transportation Services	2018 Budget	2017 Budget	2016 Budget	2015 Budget	2014 Budget	2360997.37	3101395.2	2621636.41	2612322.9500000002	2526500	Environmental Health Services	2018 Budget	2017 Budget	2016 Budget	2015 Budget	2014 Budget	708077.81	582015	505658.02	406945	408046	









Protective Services	

2018 Budget	2017 Budget	2016 Budget	2015 Budget	2014 Budget	455725.35	319462.92	389180.08	374262.6	344705.7	Public Health and Welfare Services	

2018 Budget	2017 Budget	2016 Budget	2015 Budget	2014 Budget	121387.42	71636	36236	27636	28100	Environmental Development Services	

2018 Budget	2017 Budget	2016 Budget	2015 Budget	2014 Budget	129820	143500	147500	55000	43000	Economic Development Services	

2018 Budget	2017 Budget	2016 Budget	2015 Budget	2014 Budget	67895	45995	57475	76175	84695.12	Recreation and Cultural Services	

2018 Budget	2017 Budget	2016 Budget	2015 Budget	2014 Budget	272372	326052.90999999997	308863.8	236220.82	305689.76999999996	









2018 Budget	General Government Services	Protective Services	Transportation Services	Environmental Health Services	Public Health and Welfare Services	Environmental Development Services	Economic Development Services	Recreation and Cultural Services	1003312.681405	455725.35	2360997.37	708077.81	121387.42	129820	67895	272372	2017 Budget	General Government Services	Protective Services	Transportation Services	Environmental Health Services	Public Health and Welfare Services	Environmental Development Services	Economic Development Services	Recreation and Cultural Services	1017799.57	319462.92	3101395.2	582015	71636	143500	45995	326052.90999999997	2016 Budget	General Government Services	Protective Services	Transportation Services	Environmental Health Services	Public Health and Welfare Services	Environmental Development Services	Economic Development Services	Recreation and Cultural Services	940717.53066666669	389180.08	2621636.41	505658.02	36236	147500	57475	308863.8	2015 Budget	General Government Services	Protective Services	Transportation Services	Environmental Health Services	Public Health and Welfare Services	Environmental Development Services	Economic Development Services	Recreation and Cultural Services	900123.73	374262.6	2612322.9500000002	406945	27636	55000	76175	236220.82	2014 Budget	General Government Services	Protective Services	Transportation Services	Environmental Health Services	Public Health and Welfare Services	Environmental Development Services	Economic Development Services	Recreation and Cultural Services	884500.73	344705.7	2526500	408046	28100	43000	84695.12	305689.76999999996	







2014-2018 Budgeted Expenditures



General Government Services	

1003312.681405	1017799.57	940717.53066666669	900123.73	884500.73	Protective Services	

455725.35	319462.92	389180.08	374262.6	344705.7	Transportation Services	

2360997.37	3101395.2	2621636.41	2612322.9500000002	2526500	Environmental Health Services	

708077.81	582015	505658.02	406945	408046	







2014 - 2018 Budgeted Expenditures



Public Health and Welfare Services	2018 Budget	2017 Budget	2016 Budget	2015 Budget	2014 Budget	121387.42	71636	36236	27636	28100	Environmental Development Services	2018 Budget	2017 Budget	2016 Budget	2015 Budget	2014 Budget	129820	143500	147500	55000	43000	Economic Development Services	2018 Budget	2017 Budget	2016 Budget	2015 Budget	2014 Budget	67895	45995	57475	76175	84695.12	Recreation and Cultural Services	2018 Budget	2017 Budget	2016 Budget	2015 Budget	2014 Budget	272372	326052.90999999997	308863.8	236220.82	305689.76999999996	









2018 Budget vs 2017 Actual

		2018 Budget versus 2017 Actuals by Department

		Department		2018 Budget		2017 Actual		$ Increase / Decrease		% Increase / Decrease		Key Budget Items

		General Government Services		$   1,003,312.68		$   1,019,754.36		-$   16,441.68		-1.6%		2017 Centennial Celebrations, Records Management System, RM Lighting Upgrade, 5 Monitors and Arms, Wages, Grants, Staff Training 

		Protective Services		$   455,725.35		$   324,170.95		$   131,554.40		40.6%		By-law Officer Office, Wages, Fire Dept Lighting Upgrade

		Transportation Services		$   2,360,997.37		$   2,065,283.06		$   295,714.31		14.3%		Asphalt Aprons,Engineering Fees, 3 year Gravel Crushing, Dust Control, Drainage, Crown Surplus Equip (CNL), Wages, Gravel Hauling 

		Environmental Health Services		$   708,077.81		$   393,589.95		$   314,487.86		79.9%		Lee River & Environmental Study, Tipping Fees, Wages, Road Improvement, Consultant Fees

		Public Health and Welfare Services		$   121,387.42		$   59,060.48		$   62,326.94		105.5%		Dr Recruitment, Cemetery Expansion

		Environmental Development Services		$   129,820.00		$   128,471.28		$   1,348.72		1.0%		Weed Control, New Zoning By-law

		Economic Development Services		$   67,895.00		$   31,976.38		$   35,918.62		112.3%		Economic Development Officer & Administration 50/50 cost share

		Recreation and Cultural Services		$   272,372.00		$   309,918.26		-$   37,546.26		-12.1%		Arena Roof Repairs,Parks/Playrground and Boat Launches, Washroom for Historical Society, Ball Park Upgrade

		Fiscal Services		$   1,391,605.24		$   920,834.17		$   470,771.07		51.1%		Capital Purchases

		TOTALS		$   6,511,192.87		$   5,253,058.89		$   1,258,133.98		24.0%









2018 Budget	General Government Services	Protective Services	Transportation Services	Environmental Health Services	Public Health and Welfare Services	Environmental Development Services	Economic Development Services	Recreation and Cultural Services	Fiscal Services	TOTALS	1003312.681405	455725.35	2360997.37	708077.81	121387.42	129820	67895	272372	1391605.24	6511192.8714049999	2017 Actual	General Government Services	Protective Services	Transportation Services	Environmental Health Services	Public Health and Welfare Services	Environmental Development Services	Economic Development Services	Recreation and Cultural Services	Fiscal Services	TOTALS	1019754.36	324170.9499999999	2065283.0600000005	393589.95000000007	59060.48000000001	128471.28	31976.38	309918.26	920834.16999999993	5253058.8899999997	







2018 Budget	General Government Services	Protective Services	Transportation Services	Environmental Health Services	Public Health and Welfare Services	Environmental Development Services	Economic Development Services	Recreation and Cultural Services	1003312.681405	455725.35	2360997.37	708077.81	121387.42	129820	67895	272372	2017 Actual	General Government Services	Protective Services	Transportation Services	Environmental Health Services	Public Health and Welfare Services	Environmental Development Services	Economic Development Services	Recreation and Cultural Services	1019754.36	324170.9499999999	2065283.0600000005	393589.95000000007	59060.48000000001	128471.28	31976.38	309918.26	









2018 2017 budget-

		2018 Budget versus 2017 Budget & Actuals by Department



										2018 Budget Versus

										 2017 Budget				2017 Actuals

		Department		2018 Budget		2017 Budget		2017 Actual		%		$		%		$

		General Government Services		$   1,003,312.68		1,017,800		$   1,019,754.36		-1.4%		-   14,487		-1.6%		-   16,442

		Protective Services		$   455,725.35		319,463		$   324,170.95		42.7%		136,262		40.6%		131,554

		Transportation Services		$   2,360,997.37		3,101,395		$   2,065,283.06		-23.9%		-   740,398		14.3%		295,714

		Environmental Health Services		$   708,077.81		582,015		$   393,589.95		21.7%		126,063		79.9%		314,488

		Public Health and Welfare Services		$   121,387.42		71,636		$   59,060.48		69.5%		49,751		105.5%		62,327

		Environmental Development Services		$   129,820.00		143,500		$   128,471.28		-9.5%		-   13,680		1.0%		1,349

		Economic Development Services		$   67,895.00		45,995		$   31,976.38		47.6%		21,900		112.3%		35,919

		Recreation and Cultural Services		$   272,372.00		326,053		$   309,918.26		-16.5%		-   53,681		-12.1%		-   37,546

		Fiscal Services		1,391,605		1,065,148		$   920,834.17		30.6%		326,457		51.1%		470,771

		TOTALS		6,511,193		6,673,005		5,253,059		-2.4%		-   161,812		24.0%		$   1,258,133.98









2018 Budget	General Government Services	Protective Services	Transportation Services	Environmental Health Services	Public Health and Welfare Services	Environmental Development Services	Economic Development Services	Recreation and Cultural Services	Fiscal Services	TOTALS	1003312.681405	455725.35	2360997.37	708077.81	121387.42	129820	67895	272372	1391605.24	6511192.8714049999	2017 Budget	General Government Services	Protective Services	Transportation Services	Environmental Health Services	Public Health and Welfare Services	Environmental Development Services	Economic Development Services	Recreation and Cultural Services	Fiscal Services	TOTALS	1017799.57	319462.91599999997	3101395.2	582015	71636	143500	45995	326052.91000000003	1065148.3999999999	6673004.9960000012	







2017 Budget	General Government Services	Protective Services	Transportation Services	Environmental Health Services	Public Health and Welfare Services	Environmental Development Services	Economic Development Services	Recreation and Cultural Services	1017799.57	319462.91599999997	3101395.2	582015	71636	143500	45995	326052.91000000003	2017 Actual	General Government Services	Protective Services	Transportation Services	Environmental Health Services	Public Health and Welfare Services	Environmental Development Services	Economic Development Services	Recreation and Cultural Services	1019754.36	324170.9499999999	2065283.0600000005	393589.95000000007	59060.48000000001	128471.28	31976.38	309918.26	









2015 Actual vs Budget (2)

		2015 Budget versus Actual

		Department		2015 Budget		2015 Actual		$ Above / (Below)		% Above / Below		Budgeted Projects not Completed                       and/or Cost Savings

		General Government Services		$   900,123.73		$   833,850.79		(66,273)		(7.4%)		Wheelchair access door $10K, office workstations $20K, Reeve $14K,chairs, records management system $13K, lower legal fees 

		Protective Services		$   374,262.60		$   234,274.41		(139,988)		(37.4%)		$100K for Emergency, EMO $15K below budget, opted not to use Prairie By-law $30K

		Transportation Services		$   2,612,322.95		$   2,241,541.66		(370,781)		(14.2%)		Aprons $35K,  favourable winter - lower wages $100K and fuel costs $64K, lower workshop costs $20K,lower gravel haul cost $10K, engineer $55K, Road Reconstruction $45K

		Environmental Health Services		$   406,945.00		$   291,008.82		(115,936)		(28.5%)		TS materials $9K, recycling plant study $50,000, Tipping Fees $20K, Sewage lagoons $10K

		Public Health and Welfare Services		$   27,636.00		$   20,716.53		(6,919)		(25.0%)		Customer Service $7K

		Environmental Development Services		$   55,000.00		$   96,160.85		41,161		74.8%		new zoning by-law $10K savings,  moved weed control to this department $51K in new expenses

		Economic Development Services		$   76,175.00		$   7,148.00		(69,027)		(90.6%)		weed control budgeted here $63K , tourism $6K

		Recreation and Cultural Services		$   236,220.82		$   224,822.04		(11,399)		(4.8%)		parks and playgrounds $14K

		Fiscal Services		$   733,428.00		$   498,968.44		(234,460)		(32.0%)		Gov't Service $15K, Environment Health $110K, Economic Dev $45K, Recreation Svces $50K

		TOTALS		$   5,422,114.10		$   4,448,491.54		(973,623)		(18.0%)

												 $19,000 unplanned revenue - zoning by-law grant of 6,500, FPS tax review $12,600





2017 Budget vs Actual

		2017 Budget versus Actual

		Department		2017 Budget		2017 Actual		$ Above / (Below)		% Above / Below		Budgeted Projects not Completed and/or Cost Savings

		General Government Services		1,017,800		$   1,019,754.36		1,955		0.2%		RM Centennial Celebrations, Training,  Office Equipment, Lower Legal Fees , Lower Election Expense, New Website, Lower Council & Admin Expenses

		Protective Services		319,463		$   324,170.95		4,708		1.5%		No Emergency Situation,  Lower Expenses

		Transportation Services		3,101,395		$   2,065,283.06		(1,036,112)		(33.4%)		Engineering Fees,  Favourable winter - resulting in lower Wages and Fuel costs, lower Equipment Expenses, Emulsion, Grausdin Point Crossover Study

		Environmental Health Services		582,015		$   393,589.95		(188,425)		(32.4%)		TS Materials, Upgrade to Pipe,  Lee River & Enviornmental Study

		Public Health and Welfare Services		71,636		$   59,060.48		(12,576)		(17.6%)		Cemetery Expansion, Dr Recruitment 

		Environmental Development Services		143,500		$   128,471.28		(15,029)		(10.5%)		New Zoning By-law, Weed Control

		Economic Development Services		45,995		$   31,976.38		(14,019)		(30.5%)		Airport Taxiway, Regional Development

		Recreation and Cultural Services		326,053		$   309,918.26		(16,135)		(4.9%)		Arena Roof Repair, Boat Launches, Parks & Playgrounds

		Fiscal Services		1,065,148		$   920,834.17		(144,314)		(13.5%)		Protective Services, Transportation Service, Environment Health - Capital Purchases

		TOTALS		$   6,673,005.00		$   5,253,058.89		(1,419,946)		(21.3%)









2017 Budget	General Government Services	Protective Services	Transportation Services	Environmental Health Services	Public Health and Welfare Services	Environmental Development Services	Economic Development Services	Recreation and Cultural Services	Fiscal Services	1017799.57	319462.91599999997	3101395.2	582015	71636	143500	45995	326052.91000000003	1065148.3999999999	2017 Actual	General Government Services	Protective Services	Transportation Services	Environmental Health Services	Public Health and Welfare Services	Environmental Development Services	Economic Development Services	Recreation and Cultural Services	Fiscal Services	1019754.36	324170.9499999999	2065283.0600000005	393589.95000000007	59060.48000000001	128471.28	31976.38	309918.26	920834.16999999993	









Tax Bills



		Average Assess.  Inc.    2014      vs      2015		Portioned Property Value				SCHOOLS						MUNICIPAL						ADVANCE NOT DEDUCTED  FROM TOTALS		ADVANCE NOT DEDUCTED   FROM TOTALS		DIFF.  INCR.      OR              (DECR.)		% INCR. OR                   (DECR)

						Assess (Decrease) or Increase		2014		2015		% DIFF		2014		2015		% DIFF		2014		2015																RM Resident - Lakefront - Property Tax Bill Sample

																																								2017		2016		$ Change		% Change

		(1.4%)		$208,630.00

Tannis Lodge: Tannis Lodge:
lana
		-3.02		$3,327.75		$2,992.17		(10.08%)		$2,436.30		2,381.39		(2.25%)		$5,764.05		$5,373.56		($390.49)		(6.77%)												Assessment (Residence-lakefront)		$403,200.00		$403,600.00		($400.00)		-0.1%

																																						Portion %		45%		45%

		0.0%		$58,370.00

Tannis Lodge: Tannis Lodge:
bob
		0		$804.22		$837.14		4.09%		$671.90		$666.26		(0.84%)		$1,476.12		$1,503.40		$27.28		1.85%												Portioned Assessment		$181,440.00		$181,620.00		($180.00)		-0.1%

																																						General Municipal 

		0.0%		172360

Tannis Lodge: Tannis Lodge:
greg
		0		$2,378.50		$2,475.86		4.09%		$1,987.14		$1,970.47		(0.84%)		$4,365.64		$4,446.33		$80.69		1.85%												Mill Rate		$10.059		$10.214		($0.16)		-1.5%

																																						General Muncipal Tax Owing		$1,825.10		$1,855.07		($29.96)		-1.6%

		0.0%		$127,130.00

Tannis Lodge: Tannis Lodge:
doug
		0		$1,751.60		$1,823.30		4.09%		$1,463.39		$1,451.11		(0.84%)		$3,214.99		$3,274.41		$59.42		1.85%

																																						School Division

		0.0%		$219,160.00

Tannis Lodge: Tannis Lodge:
cathie
		0		$3,019.59		$3,143.19		4.09%		$2,522.75		$2,501.58		(0.84%)		$5,542.34		$5,644.77		$102.44		1.85%												Sunrise Mill Rate		$13.295		$14.342		($1.05)		-7.3%

																																						School Division Tax Owing		$2,412.24		$2,604.79		($192.55)		-7.4%

		0.0%		$29,280.00

Tannis Lodge: Tannis Lodge:
elana - farm only
		0		$403.42		$419.93		4.09%		$337.04		$334.21		(0.84%)		$740.46		$754.15		$13.69		1.85%

																																						Total Current Taxes		$4,237.35		$4,459.86		($222.51)		-4.99%

		0.00		$101,300.00

Tannis Lodge: Tannis Lodge:
Frank Terra Whitecrest
		0		$1,395.71		$1,452.84		4.09%		$1,166.06		$1,156.28		(0.84%)		$2,561.78		$2,609.12		$47.35		1.85%

																																						RM Farm - Property Tax Bill Sample

		0.00		$71,330.00

assistant: assistant:
Frank Terra Francis Dr		

Tannis Lodge: Tannis Lodge:
lana
		

Tannis Lodge: Tannis Lodge:
bob
		

Tannis Lodge: Tannis Lodge:
greg
		

Tannis Lodge: Tannis Lodge:
doug
		

Tannis Lodge: Tannis Lodge:
cathie
		

Tannis Lodge: Tannis Lodge:
elana - farm only
		0		$982.78		$1,023.01		4.09%		$821.08		$814.19		(0.84%)		$1,803.86		$1,837.20		$33.34		1.85%														2017		2016		$ Change		% Change

																																						Assessment (Farm)		$148,100.00		$148,100.00		$0.00		0.0%

		(0.2%)		TOTAL AVERAGES				$2,065.52		$2,032.12		$0.01		$1,639.68		$1,617.31		-1.19%		$3,705.20		$3,649.42		($55.78)		-0.31%												Portion %		26%		26%

																																						Portioned Assessment		$38,506.00		$38,506.00		$0.00		0.0%

																																						General Municipal 

						Quinn & Lana Dykstra																																Mill Rate		$10.059		$10.214		($0.16)		-1.5%

				Tax Roll		2014 Assess		2015 Assess																														General Muncipal Tax Owing		$387.33		$393.30		($5.97)		-1.5%

				Roll #186200		201,830		208,630

						9,820		0																														School Division

				Portioned:		211.650		208.630		(3.020)																												Sunrise Mill Rate		$13.295		$14.342		($1.05)		-7.3%

				Other for Schools		36.140		0.000																														School Division Tax Owing		$511.94		$552.25		($40.32)		-7.3%



																																						Total Current Taxes		$899.27		$945.55		($46.28)		-4.89%

						Robert/Lynnette Bruneau

				Tax Roll		2014 Assess		2015 Assess

				Roll #157280		58,370		58,370																														RM Resident - Property Tax Bill Sample

																																						Property Tax Bill Sampling		2017		2016		$ Change		% Change

				Average																																		Assessment (Residence)		$255,400.00		$255,400.00		$0.00		0.0%

				Portioned:		58.370		58.370		0.000																												Portion %		45%		45%

																																						Portioned Assessment		$114,930.00		$114,930.00		$0.00		0.0%

						Greg & Terry Mandzuk																																General Municipal 

				Tax Roll		2014 Assess		2015 Assess																														Mill Rate		$10.059		$10.214		($0.16)		-1.5%

				 Roll #309384		172,630		172,630																														General Muncipal Tax Owing		$1,156.08		$1,173.90		($17.81)		-1.5%

				Average

				Portioned:		172.630		172.630		0.000																												School Division

																																						Sunrise Mill Rate		$13.295		$14.342		($1.05)		-7.3%

						Doug/Vicky Marks																																School Division Tax Owing		$1,527.99		$1,648.33		($120.33)		-7.3%

				Tax Roll		2014 Assess		2015 Assess

				Roll #204165		127,130.000		127,130.000																														Total Current Taxes		$2,684.08		$2,822.22		($138.15)		-4.89%



				Portioned:		127.130		127.130		0.000





						Rick/Cathie Brereton

				Tax Roll		2014 Assess		2015 Assess

				Roll #315093		219,160.000		219,160.000



				Portioned:		219.160		219.160		0.000



						E. Sytnick

				Tax Roll		2014 Assess		2015 Assess

				Roll #45000		29,280.000		29,280.000





				Portioned:		29.280		29.280		0.000





						F. Terra (Whitecrest)

				Tax Roll		2014 Assess		2015 Assess

				Roll #208928		101,300.000		101,300.000





				Portioned:		101.300		101.300		0.000





						F. Terra (Francis Dr)

				Tax Roll		2014 Assess		2015 Assess

				206200		71,330.000		71,330.000





				Portioned:		71.330		71.330		0.000









				School		$1,560.90		$1,658.72				6.3%

				Municipal		$1,230.25		$1,142.84				-7.1%

						$2,791.15		$2,801.56				0.4%
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Data Comparisons (2)

		DATA

		Year		Assessment		At Large		Reserves		Total Mill Rate		Expenditures - M/R calculation

		2018		385,291,900		9.137		0.897		10.034		$2,697,588.80		$2,017.00		-0.06%

		2017		367,638,760		7.338		2.721		10.059		$3,079,344.50		2016

		2016		365,069,860		8.620		1.773		10.393		$3,081,068.38		2015

		2015		327,811,320		9.399		1.999		11.398		$3,122,742.08		2014

		2014		323,804,430		9.650		1.861		11.511		$2,854,854.33		2013

		2013		288,491,380		9.900		3.247		13.147

		2012		287,276,550		10.470		3.260		13.730

		2011		262,359,200		10.930		1.530		12.460

		2010		256,947,750		9.799		1.849		11.648





								27.1%





										12.7%

										-9.7%











Assessment and Mill Rate Comparison



Assessment	2018	2017	2016	2015	2014	2013	2012	2011	385291900	367638760	365069860	327811320	323804430	288491380	287276550	262359200	Total Mill Rate	2018	2017	2016	2015	2014	2013	2012	2011	10.034000000000001	10.059000000000001	10.392999999999999	11.398	11.511000000000001	13.147	13.73	12.459999999999999	











Assessment & Levy

		RM OF LAC DU BONNET

		ASSESSMENT AND LEVY

		5 YEAR COMPARISON

				2017		2016		2015		2014		2013		2011

		ASSESSMENT		367,638,760		365,069,860		327,811,320		323,804,430		288,491,380		262,349,200

		% Increase - Year over Year Comparison		0.7%		11.4%		1.2%		12.2%		- 0		2.1%



		LEVY - AT LARGE				8.46		9.399		9.650		9.900		10.930

		% Increase - Year over Year Comparison				-10.0%		-2.6%		-2.5%		ERROR:#REF!		11.5%



		RESERVE LEVIES				$1.773		1.999		1.861		3.247		1.530

		% Increase - Year over Year Comparison				-11.3%		7.4%		-42.7%		ERROR:#REF!		-17.3%



		TOTAL MUNICIPAL MILL RATE		10.059		10.214		11.398		11.511		13.147		12.460

		% Increase - Year over Year Comparison		-1.5%		-10.4%		-1.0%		-12.4%		- 0		7.0%



		LEVIED EXPENSES		2,697,589		3,706,523.170		3,736,068.380		3,722,742.080		3,789,075.330		12.460

		% Increase - Year over Year Comparison		-27.2%		-0.8%		0.4%		-1.8%		- 0		7.0%



		% Change from 2013 - 2017

		Assessment		27.43%

		Mill Rate		-23.49%

		Levied Expenses		-28.81%



		For 2017>>>> 1 mill raises		$   367,639





% of Total Assessment

		Portioned Assessment										% of Overall Assessment

		Class				2017		2016		% increase		2017		2016

		10		Residential		288,173,430		285,018,540		1.1%		78.4%		78.1%

		30		Farm		27,679,940		27,898,060		-0.8%		7.5%		7.6%

		40		Institutional		18,922,570		18,922,570		0.0%		5.1%		5.2%

		60		Commercial		20,840,160		21,173,950		-1.6%		5.7%		5.8%

		70		Designated Residential		376,710		376,710		0.0%		0.1%		0.1%

		80		Condos / Co-op housing		11,645,950		11,680,030		-0.3%		3.2%		3.2%

						367,638,760		365,069,860		0.7%		100.0%		100.0%

								%

				Agriculture		27,679,940		7.5%

				Residential		300,196,090		81.7%

				Commerical/Other		39,762,730		10.8%

						367,638,760		100.0%



% of Total Assessment by Classification



Agriculture	Residential	Commerical/Other	27679940	300196090	39762730	%	Agriculture	Residential	Commerical/Other	7.5291136331762196E-2	0.81655179666039568	0.10815706700784215	











assessment-mill rate

		DATA

		Year		Assessment		At Large		Reserves		Total Mill Rate		Expenditures - M/R calculation

		2017		367,638,760		7.338		2.721		10.059		$2,697,588.80		$2,017.00		-0.06%

		2016		365,069,860		8.620		1.773		10.393		$3,079,344.50		2016

		2015		327,811,320		9.399		1.999		11.398		$3,081,068.38		2015

		2014		323,804,430		9.650		1.861		11.511		$3,122,742.08		2014

		2013		288,491,380		9.900		3.247		13.147		$2,854,854.33		2013

		2012		287,276,550		10.470		3.260		13.730

		2011		262,359,200		10.930		1.530		12.460

		2010		256,947,750		9.799		1.849		11.648





								27.1%





										12.7%

										-9.7%













At Large	2016	2015	2014	2013	2012	2011	2010	8.6199999999999992	9.3989999999999991	9.65	9.9	10.47	10.93	9.7989999999999995	







Reserves	2016	2015	2014	2013	2012	2011	2010	1.7729999999999999	1.9990000000000001	1.861	3.2469999999999999	3.26	1.53	1.849	







Total Mill Rate	2016	2015	2014	2013	2012	2011	2010	10.392999999999999	11.398	11.511000000000001	13.147	13.73	12.459999999999999	11.648	







Assessment	2016	2015	2014	2013	2012	2011	2010	365069860	327811320	323804430	288491380	287276550	262359200	256947750	





Assessment and Mill Rate Comparison

Assessment	2017	2016	2015	2014	2013	2012	2011	2010	367638760	365069860	327811320	323804430	288491380	287276550	262359200	256947750	Total Mill Rate	2017	2016	2015	2014	2013	2012	2011	2010	10.059000000000001	10.392999999999999	11.398	11.511000000000001	13.147	13.73	12.459999999999999	11.648	
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4 year Comparison Revenue

						GENERAL OPERATING FUND

						BUDGETED REVENUE AND SCHOOL TAX REQUISITION

						4 YEAR COMPARISON

																				% Change - Year over Year Comparison

				2018		2017		2016		2015		2014		2013				2018		2017		2016		2015		2014		2013

		REVENUE

		Tax Levy (includes School Taxes)		8,438,594.12		8,002,779.73		7,839,242.55		7,669,550.07		7,428,160.68		7,454,153.80				7.6%		2.1%		2.2%		3.2%		-0.3%		-1.5%

		Grants in Lieu of Taxes		1,151,257.20		1,160,104.71		1,168,153.70		1,212,697.25		1,191,869.60		978,332.26				-1.4%		-0.7%		-3.7%		1.7%		21.8%		-0.3%

		Sub total		9,589,851.32		9,162,884.44		9,007,396.25		8,882,247.32		8,620,030.28		8,432,486.06				6.5%		1.7%		1.4%		3.0%		2.2%		-1.3%



		Requisitions - page 8 (schools)		5,812,330.00		5,551,828.00		5,336,426.00		5,199,288.00		4,941,281.00		4,685,695.00				8.9%		4.0%		2.6%		5.2%		5.5%		0.9%

		Net Municipal Taxes & Grants in Lieu of Taxes		3,777,521.32		3,611,056.44		3,670,970.25		3,682,959.32		3,678,749.28		3,746,791.06				2.9%		-1.6%		-0.3%		0.1%		-1.8%		-3.9%



		Other Revenue-page 2		1,108,190.40		1,414,081.79		1,067,586.00		1,136,183.28		1,049,238.70		1,033,253.57				3.8%		32.5%		-6.0%		8.3%		1.5%		9.1%

		Transfers from Accumulated Surplus & Reserves - pg 2		2,120,232.12		2,806,633.13		1,866,767.74		1,408,724.41		2,464,038.30		2,193,260.00				13.6%		50.3%		32.5%		-42.8%		12.3%		41.4%



		Total Revenue		7,005,943.84		7,831,771.37		6,605,323.99		6,227,867.01		7,192,026.28		6,973,304.63				6.1%		18.6%		6.1%		-13.4%		3.1%		9.0%



		EXPENDITURES

		General Government Services		1,002,812.68		1,017,799.57		900,123.73

Tannis Lodge: Tannis Lodge:
95K land purchase
3% council indemnity
more office equipment requested. 		884,500.73		898,835.00		833,565.00				-1.5%		13.1%		1.8%		-1.6%		6.1%

		Protective Services		455,725.35		319,462.92		373,735.00		344,705.70

Tannis Lodge: Tannis Lodge:
hired a full time Emergency Coordinator		240,160.70		226,766.00				42.7%		-14.5%		8.4%		43.5%		52.0%

		Transportation Services		2,360,997.37		3,101,395.20		2,610,092.95		2,526,500.00

Tannis Lodge: Tannis Lodge:
Fuel, Weather, 		2,207,370.55		1,928,850.00				-23.9%		18.8%		3.3%		14.5%		31.0%

		Environmental Health Services		708,077.81		582,015.00		406,945.00		408,046.00		331,139.70		285,170.00

Tannis Lodge: Tannis Lodge:
17K Tanco Sewer Line Fix
increase in garbage collection
				21.7%		43.0%		-0.3%		23.2%		43.1%

		Public Health and Welfare Services		121,387.42		71,636.00		27,636.00		28,100.00		30,100.00		37,100.00				69.5%		159.2%		-1.7%		-6.6%		-24.3%

		Environmental Development Services		129,820.00		143,500.00		55,000.00

Tannis Lodge: Tannis Lodge:
increase in Planning Levy
		43,000.00		49,283.00

Tannis Lodge: Tannis Lodge:
Zoning Bylaw Consultant
25K
		21,930.00				-9.5%		160.9%		27.9%		-12.7%		96.1%

		Economic Development Services		67,895.00		45,995.00		76,175.00

Tannis Lodge: Tannis Lodge:
Airport Maintenance Work 45K (expensed thru the reserve)		84,695.12		72,975.00		63,560.00				47.6%		-39.6%		-10.1%		16.1%		33.3%

		Recreation and Cultural Services		272,372.00		326,052.91		238,450.82		305,689.77

Tannis Lodge: Tannis Lodge:
20K ball diamonds, 
20K for boat launches (reserve funds)		290,035.46		193,366.00				-16.5%		36.7%		-22.0%		5.4%		58.1%

		Fiscal Services		1,375,405.24		1,065,148.40		733,428.02		1,809,038.30

Tannis Lodge: Tannis Lodge:
Tanker, Lagoon Expansion, PW Equipment		1,801,086.10		1,338,558.39

Tannis Lodge: Tannis Lodge:
Lagoon Expansion 1.6M PW Building 		

Tannis Lodge: Tannis Lodge:
95K land purchase
3% council indemnity
more office equipment requested. 		

Tannis Lodge: Tannis Lodge:
hired a full time Emergency Coordinator		

Tannis Lodge: Tannis Lodge:
Fuel, Weather, 		

Tannis Lodge: Tannis Lodge:
increase in Planning Levy
						

Tannis Lodge: Tannis Lodge:
17K Tanco Sewer Line Fix
increase in garbage collection
		

Tannis Lodge: Tannis Lodge:
Airport Maintenance Work 45K (expensed thru the reserve)				

Tannis Lodge: Tannis Lodge:
Zoning Bylaw Consultant
25K
		

Tannis Lodge: Tannis Lodge:
20K ball diamonds, 
20K for boat launches (reserve funds)		

Tannis Lodge: Tannis Lodge:
Tanker, Lagoon Expansion, PW Equipment								29.1%		45.2%		-59.5%		0.4%		35.1%



		Transfers - Reserves - pg 5		510,773.00		1,158,238.10		805,703.00		753,476.37		1,043,476.37		473,476.37				-55.9%		43.8%		6.9%		-27.8%		59.1%



		Total Basic Expenditure		7,005,265.87		7,831,243.10		6,227,289.52		7,187,751.99		6,964,461.88		5,402,341.76				-10.5%		25.8%		-13.4%		3.2%		33.0%



		Allow for Tax Assets - pg 8		677.96		528.27		577.49		4,274.29		8,842.75		10,306.62				28.3%		-8.5%		-86.5%		-51.7%		-58.5%



		Total Expenditure 		7,005,943.83		7,831,771.37		6,227,867.01		7,192,026.28		6,973,304.63		5,412,648.38				-10.5%		25.8%		-13.4%		3.1%		32.9%



		Net Operating Surplus (Deficit)		0.00		- 0				130,513.18		792,380.52		47,312.61

				2018		2017		2016		2015		2014

		ASSESSMENT		385,291,900		367,638,760		327,811,320		323,804,430		288,491,380		262,349,200

		% Increase - Year over Year Comparison		4.8%		12.1%		1.2%		12.2%		10.0%



		LEVY - Municipal Mill Rate		10.032		10.059		10.214		11.398		11.511		13.147

		% Increase - Year over Year Comparison		-0.27%		-1.5%		-10.4%		-1.0%		-12.4%





ASSESSMENT	

2018	2017	2016	2015	2014	385291900	367638760	327811320	323804430	288491380	







assessment & 4 year budget exp

				2018 Budget																				2018 Budget		2017 Budget		2016 Budget		2015 Budget		2014 Budget

		General Government Services		$   1,003,312.68																		General Government Services		$   1,003,312.68		$   1,017,799.57		$   940,717.53		900,123.73		884,500.73

		Protective Services		$   455,725.35																		Protective Services		$   455,725.35		$   319,462.92		$   389,180.08		374,262.60		344,705.70

		Transportation Services		$   2,360,997.37																		Transportation Services		$   2,360,997.37		$   3,101,395.20		$   2,621,636.41		2,612,322.95		2,526,500.00

		Environmental Health Services		$   708,077.81																		Environmental Health Services		$   708,077.81		$   582,015.00		$   505,658.02		406,945.00		408,046.00

		Public Health and Welfare Services		$   121,387.42																		Public Health and Welfare Services		$   121,387.42		$   71,636.00		$   36,236.00		27,636.00		28,100.00

		Environmental Development Services		$   129,820.00																		Environmental Development Services		$   129,820.00		$   143,500.00		$   147,500.00		55,000.00		43,000.00

		Economic Development Services		$   67,895.00																		Economic Development Services		$   67,895.00		$   45,995.00		$   57,475.00		76,175.00		84,695.12

		Recreation and Cultural Services		$   272,372.00																		Recreation and Cultural Services		$   272,372.00		$   326,052.91		$   308,863.80		236,220.82		305,689.77

		Fiscal Services		$   1,391,605.24																		ASSESSMENT		385.9		367.6		365.1		327.8		323.8

																						 MUNICIPAL MILL RATE		10.034		10.059		10.214		11.398		11.511

																						Departmental Expenses		$   5,119.59		$   5,607.86		$   5,007.27		$   4,688.69		$   4,625.24





																						2014-2018 Departmental Expenses by Actual and Budget (for 2018)

																								2018 Budget		2017 Actual		2016 Actual		2015 Actual		2014 Actual

																						General Government Services		1,003,312.68		1,019,754.36		856,122.35		833,850.79		834,871.37

																						Protective Services		455,725.35		324,170.95		257,488.45		234,274.41		217,700.58

				2018		2017		2016		2015		2014										Transportation Services		2,360,997.37		2,065,283.06		2,382,913.76		2,241,541.66		2,437,444.41

		ASSESSMENT		385.9		367.6		365.1		327.8		323.8										Environmental Health Services		708,077.81		393,589.95		334,921.38		291,008.82		296,077.03

		 MUNICIPAL MILL RATE		10.034		10.059		10.214		11.398		11.511										Public Health and Welfare Services		121,387.42		59,060.48		19,254.11		20,716.53		20,644.46

																						Environmental Development Services		129,820.00		128,471.28		125,550.10		96,160.85		33,000.00

																						Economic Development Services		67,895.00		31,976.38		29,072.14		7,148.00		65,720.07

																						Recreation and Cultural Services		272,372.00		309,918.26		215,023.24		224,822.04		224,329.98

																						ASSESSMENT		385.9		367.6		365.1		327.8		323.8

																						 MUNICIPAL MILL RATE		10.032		10.059		10.214		11.398		11.511

																						Departmental Expenses		$   5,119.59		$   4,332.22		$   4,220.35		$   3,949.52		$   4,129.79



Annual Assessments 



ASSESSMENT	

2018	2017	2016	2015	2014	385291900	367638760	327811320	323804430	288491380	





aSSESSMENT & mILL rATE COMPARISON



ASSESSMENT	

2018	2017	2016	2015	2014	385.9	367.6	365.1	327.8	323.8	 MUNICIPAL MILL RATE	

2018	2017	2016	2015	2014	10.034000000000001	10.059000000000001	10.214	11.398	11.510999999999999	







ASSESSMENT	2018 Budget	2017 Budget	2016 Budget	2015 Budget	2014 Budget	385.9	367.6	365.1	327.8	323.8	 MUNICIPAL MILL RATE	2018 Budget	2017 Budget	2016 Budget	2015 Budget	2014 Budget	10.034000000000001	10.059000000000001	10.214	11.398	11.510999999999999	Departmental Expenses	2018 Budget	2017 Budget	2016 Budget	2015 Budget	2014 Budget	5119.5876314049992	5607.856600000001	5007.2668406666662	4688.6861000000008	4625.2373199999993	











ASSESSMENT	2018 Budget	2017 Actual	2016 Actual	2015 Actual	2014 Actual	385.9	367.6	365.1	327.8	323.8	 MUNICIPAL MILL RATE	2018 Budget	2017 Actual	2016 Actual	2015 Actual	2014 Actual	10.032	10.059000000000001	10.214	11.398	11.510999999999999	Departmental Expenses	2018 Budget	2017 Actual	2016 Actual	2015 Actual	2014 Actual	5119.5876314049992	4332.2247200000002	4220.3455300000005	3949.5231000000003	4129.7878999999994	











4 year Comparison

				GENERAL OPERATING FUND

				BUDGETED REVENUE AND EXPENDITURES

				4 YEAR COMPARISON



																		% Change - Year over Year Comparison

				2017		2016		2015		2014		2013		2012				2017		2016		2015		2014		2013

		REVENUE

		Tax Levy		8,002,779.74		7,839,242.55		7,669,550.07		7,428,160.68		7,454,153.80		7,564,754.94				0.0%		2.2%		3.2%		-0.3%		-1.5%

		Grants in Lieu of Taxes		1,160,104.71		1,168,153.70		1,212,697.25		1,191,869.60		978,332.26		981,542.95				0.0%		-3.7%		1.7%		21.8%		-0.3%

		Sub total		9,162,884.45		9,007,396.25		8,882,247.32		8,620,030.28		8,432,486.06		8,546,297.89				0.0%		1.4%		3.0%		2.2%		-1.3%



		Requisitions - page 8 (schools)		5,551,828.00		5,336,426.00		5,199,288.00		4,941,281.00		4,685,695.00		4,646,036.00				0.0%		2.6%		5.2%		5.5%		0.9%

		Net Municipal Taxes & Grants in Lieu of Taxes		3,611,056.45		3,670,970.25		3,682,959.32		3,678,749.28		3,746,791.06		3,900,261.89				0.0%		-0.3%		0.1%		-1.8%		-3.9%



		Other Revenue-page 2		1,414,081.79		1,067,586.00		1,136,183.28		1,049,238.70		1,033,253.57		946,713.77				0.0%		-6.0%		8.3%		1.5%		9.1%

		Transfers from Accumulated Surplus & Reserves - pg 2		2,806,633.13		1,866,767.74		1,408,724.41		2,464,038.30		2,193,260.00		1,550,986.29				0.0%		32.5%		-42.8%		12.3%		41.4%



		Total Revenue		7,831,771.37		6,605,323.99		6,227,867.01		7,192,026.28		6,973,304.63		6,397,961.95				0.0%		6.1%		-13.4%		3.1%		9.0%



		EXPENDITURES

		General Government Services		1,017,799.57		940,717.53		900,123.73		884,500.73		898,835.00		878,930.00				8.2%		4.5%		1.8%		-1.6%		2.3%

		Protective Services		319,462.92		389,180.08		374,262.60		344,705.70		240,160.70		227,125.00				-17.9%		4.0%		8.6%		43.5%		5.7%

		Transportation Services		3,101,395.20		2,621,636.41		2,612,322.95		2,526,500.00		2,207,370.55		2,315,802.46				18.3%		0.4%		3.4%		14.5%		-4.7%

		Environmental Health Services		582,015.00		505,658.02		406,945.00		408,046.00		331,139.70		310,320.00

Tannis Lodge: Tannis Lodge:
17K Tanco Sewer Line Fix
increase in garbage collection
				15.1%		24.3%		-0.3%		23.2%		6.7%

		Public Health and Welfare Services		71,636.00		36,236.00		27,636.00		28,100.00		30,100.00		30,100.00				97.7%		31.1%		-1.7%		-6.6%		0.0%

		Environmental Development Services		143,500.00		147,500.00		55,000.00

Tannis Lodge: Tannis Lodge:
increase in Planning Levy
		43,000.00		49,283.00		24,283.00				-2.7%		168.2%		27.9%		-12.7%		103.0%

		Economic Development Services		45,995.00		57,475.00		76,175.00

Tannis Lodge: Tannis Lodge:
Airport Maintenance Work 45K (expensed thru the reserve)		84,695.12		72,975.00		54,550.00				-20.0%		-24.5%		-10.1%		16.1%		33.8%

		Recreation and Cultural Services		326,052.91		308,863.80		236,220.82		305,689.77		290,035.46		216,172.11				5.6%		30.8%		-22.7%		5.4%		34.2%

		Fiscal Services		1,065,148.40		770,920.00		733,428.02		1,809,038.30		1,801,086.10		1,328,976.26

Tannis Lodge: Tannis Lodge:
Lagoon Expansion 1.6M PW Building 		

Tannis Lodge: Tannis Lodge:
increase in Planning Levy
						

Tannis Lodge: Tannis Lodge:
17K Tanco Sewer Line Fix
increase in garbage collection
		

Tannis Lodge: Tannis Lodge:
Airport Maintenance Work 45K (expensed thru the reserve)										38.2%		5.1%		-59.5%		0.4%		35.5%



		Transfers - Reserves - pg 5		1,158,238.10		797,703.00		805,703.00		753,476.37		1,043,476.37		1,003,476.37				45.2%		-1.0%		6.9%		-27.8%		4.0%



		Total Basic Expenditure		7,831,243.10		6,575,889.84		6,227,817.12		7,187,751.99		6,964,461.88		6,389,735.20				19.1%		5.6%		-13.4%		3.2%		9.0%



		Allow for Tax Assets - pg 8		528.27		29,434.15		49.89		4,274.29		8,842.75		8,226.75				-98.2%		58898.1%		-98.8%		-51.7%		7.5%



		Total Expenditure 		7,831,771.37		6,605,323.99		6,227,867.01		7,192,026.28		6,973,304.63		6,397,961.95				18.6%		6.1%		-13.4%		3.1%		9.0%



		Net Operating Surplus (Deficit)		- 0		405,406.24		278,660.56		130,513.18		792,380.52		20,734.02



		ASSESSMENT		367,638,760		365,069,860		327,811,320		323,804,430		288,491,380		287,276,550

		% Increase - Year over Year Comparison		0.7%		11.4%		1.2%		12.2%		0.4%		9.5%



		LEVY - AT LARGE		7.338		8.460		9.399		9.650		9.900		10.470

		% Increase - Year over Year Comparison		-13.3%		-10.0%		-2.6%		-2.5%		-5.4%		-4.2%
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2018 Reserve Strat $

		2018 Reserve Strategies

		Reserve		2018 Beginning Balance		Additional Funds / Levy  *		Prior Commitment		2018 Estimated Expenditures		Estimated 2018 Ending Balance

		Airport		$   100,158.40		$   60,000.00				$   110,000.00		$   50,158.40

		Building		$   35,172.92		$   - 0				$   - 0		$   35,172.92

		Capital Development		$   170,288.70		$   - 0				$   130,165.00		$   40,123.70

		Economic Development		$   68,768.16		$   10,000.00				$   35,000.00		$   43,768.16

		Federal Gas Tax		$   206,660.70		$   165,773.00				$   27,200.00		$   345,233.70

		Fire Department		$   425,774.50		$   - 0				$   14,830.20		$   410,944.30

		Emergency		$   229,527.38		$   - 0				$   100,000.00		$   129,527.38

		General Reserve		$   446,443.60		$   - 0				$   152,169.88		$   294,273.72

		Liquid/Solid Waste		$   587,581.68		$   - 0				$   501,507.04		$   86,074.64

		Machinery Reserve		$   576,466.33		$   175,000.00		$   20,000.00		$   434,840.00		$   296,626.33

		Municipal Office		$   13,551.08		$   - 0				$   - 0		$   13,551.08

		Personal Care Home		$   1,064,425.52		$   - 0				$   35,000.00		$   1,029,425.52

		Public Works		$   22,492.54		$   - 0				$   7,020.00		$   15,472.54

		Recreation		$   135,887.66		$   - 0				$   62,500.00		$   73,387.66

		Road Reconstruction		$   420,105.52		$   200,000.00				$   490,000.00		$   130,105.52

		Stead/Glenmoor		$   41,667.24		$   - 0				$   - 0		$   41,667.24

		TOTALS		$   4,544,971.93		$   610,773.00		$   20,000.00		$   2,100,232.12		$   3,035,512.81



		*Note on Additional Funds/ Levy: 

		2018 Levy		$   345,000.00

		2017 Rd Reconstruction Grant		100,000.00

		2018 Federal Gas Tax		$   165,773.00

				$   610,773.00





2018 Reserve Projects

		2018 Projects Funded by Reserves

		Reserve		Project

		Airport		Crown land purchase, Taxiway Extension

		Building		no plans

		Capital Development		Year 1 DR agreement, Clinical teaching unit, Apartment for Student DR, Potential Land Purchase

		Economic Development		Investment Canada Community Grant Initiative, Community Development Corporation

		Federal Gas Tax		Munisight Asset Management Program

		Fire Department		ATV

		Emergency		Emergency Measures

		General Reserve		LDB Cemetery Enhancements, Lee River & Environmental Studies, Crown Surplus Equip (CNL), RM Office Camera & Card Access, Scanner, 9 Computers

		Liquid/Solid Waste		Proposed Recycling Facility, Pinawa Waste Partnership, Scale Approach, Scalehouse Completion, Design Consultant, TS Road Improvement, TS Camera & Alarm System, 3 lights on TS Road

		Machinery Reserve		1/2 Ton Truck, Excavator, Semi Truck, Grass Mower

		Machinery - Handi Van		Committed $5,000 for Handi-van replacement

		Municipal Office		no plans

		Personal Care Home		Architectual Consultant

		Public Works		Cando Scan Tool

		Recreation		Ball Park Diamond and Structure, Winnipeg River Docks, Outhouse at Osprey

		Road Reconstruction		Engineering Fees at Aprons, Red Deer Road Reconstruction,  1/3 gravel inventory, $150K towards 2020 gravel crushing

		Stead/Glenmoor		no plans





2017 Reserve Recap

		2017 Reserve Account Summary

		Reserve		2017 Beginning Balance		Additional Funds &/or Levy 		2017 Interest Earned		2017 Expenditures		2017 Ending Balance		2017 Projects		Muniware 2015 Ending Balance		Sunova 2015 Ending Balance

		Airport		$   39,387.68		$   60,000.00		$   770.72		$   - 0		$   100,158.40		none		$   38,877.84		$   38,877.84

		Building		$   34,700.12		$   - 0		$   472.80		$   - 0		$   35,172.92		none		$   44,133.52		$   44,133.52

		Capital Development		$   144,384.66		$   45,400.00		$   2,169.04		$   21,665.00		$   170,288.70		contribution to DR condo, annual DR pymt		$   138,551.99		$   138,551.99

		Economic Development		$   57,941.09		$   10,000.00		$   827.07		$   - 0		$   68,768.16		none		$   32,433.75		$   32,433.75

		Federal Gas Tax		$   193,193.79		$   330,940.61

Assistant: Assistant:
$158238.10 related to 2016 was transferred to reserve in Feb 17		$   4,690.06		$   322,163.76		$   206,660.70		road reconstruction projects		$   475,708.89		$   475,708.89

		Fire Department		$   345,105.53		$   147,969.73		$   5,898.91		$   73,199.67		$   425,774.50		lighting upgrade, bldg exhause system, grass truck		$   247,319.50		$   247,319.50

		Emergency		$   226,215.97		$   - 0		$   3,311.41		$   - 0		$   229,527.38		none		$   223,064.28		$   223,064.28

		General Reserve		$   238,330.69		$   277,716.83		$   4,845.82		$   74,449.74		$   446,443.60		Lee River Study, zoning by-law consultant, RM 100 dinner theatre and entertainment, columbarium, LDB cemetery upgrades		$   292,817.61		$   292,817.61

		Liquid/Solid Waste		$   783,620.22		$   - 0		$   11,789.34		$   207,827.88		$   587,581.68		weigh scale, replacement bin, consultant fees, scalehouse 		$   781,402.41		$   781,402.41

		Machinery Reserve		$   359,537.98		$   305,000.00		$   6,282.28		$   94,353.93		$   576,466.33		2017 4x4 truck, Case tractor		$   581,276.73		$   581,276.73

		Municipal Office		$   20,953.75		$   30,000.00		$   292.33		$   37,695.00		$   13,551.08		4 computer monitors/arms, 4 laptops, records management		$   21,496.40		$   21,496.40

		Personal Care Home		$   1,048,021.65		$   - 0		$   16,403.87		$   - 0		$   1,064,425.52		none		$   1,032,385.93		$   1,032,385.93

		Public Works		$   65,099.24		$   10,000.00		$   657.30		$   53,264.00		$   22,492.54		GPS survey equipment, tire changer, photo copier		$   69,974.86		$   69,974.86

		Recreation		$   112,280.74		$   100,000.00		$   1,548.56		$   77,941.64		$   135,887.66		Arena roof repair, Halliday Park outhouse		$   65,434.28		$   65,434.28

		Road Reconstruction		$   480,540.58		$   454,770.00		$   9,794.94		$   525,000.00		$   420,105.52		3 year gravelling crushing 		$   226,338.44		$   226,338.44

		Stead/Glenmoor		$   41,107.15		$   - 0		$   560.09		$   - 0		$   41,667.24		none		$   40,575.04		$   40,575.04

		TOTALS		$   4,190,420.84		$   1,771,797.17		$   70,314.54		$   1,487,560.62		$   4,544,971.93				$   4,311,791.47		$   4,311,791.47



		Note

		confirmed the 2016 beginning balance and ending balances matches Sunova and Muniware





4 yr reserve recap

				Reserve beginning balance

				Beginning Balance

		2018		4,544,971.93

		2017		4,190,420.84

		2016		4,311,791.47

		2015		4,366,783.31

		2014		4,935,782.31





2018	

Beginning Balance	4544971.93	2017	

Beginning Balance	4190420.84	2016	

Beginning Balance	4311791.47	2015	

Beginning Balance	4366783.3099999996	







2018	2017	2016	2015	4544971.93	4190420.84	4311791.47	4366783.3099999996	









2018	2017	2016	2015	2014	4544971.93	4190420.84	4311791.47	4366783.3099999996	4935782.3100000005	





2018	2017	2016	2015	2014	4544971.93	4190420.84	4311791.47	4366783.3099999996	4935782.3100000005	









Capital

		2018 Capital Budget

				Particulars of Expenditure		Estimated Total Cost		Borne by General Fund		Borne By Reserves

		Public Works		2019 Excavator		$   259,200.00				$   259,200.00

		Public Works		2016 Semi Truck		$   145,800.00				$   145,800.00

		Public Works		!/2 ton Truck - Public Works		$   24,840.00				$   24,840.00

		Public Works		CANDO heavy duty scan tool		$   7,020.00				$   7,020.00

		Public Works		Road Reconstruction - Red Deer - phase 2		$   300,000.00				$   300,000.00

		Economic Development		To obtain Crown Land for Airport		$   100,000.00				$   100,000.00

		Economic Development		To obtain Land from RM Resident		$   100,000.00				$   100,000.00

		Fire Department		Fire Department Equipment		$   14,830.20				$   14,830.20

		Environmental Health		Proposed Recycling Facility		$   300,000.00				$   300,000.00

		Environmental Health		3 lights on Transfer Station Road		$   12,000.00				$   12,000.00

		General Government Services		Scanner		$   1,500.00				$   1,500.00

		General Government Services		9 computers		$   13,200.00				$   13,200.00

		General Government Services		RM Office camera system & door card access		$   11,808.00				$   11,808.00

		General Government Services		Asset Management Program		$   27,200.00				$   27,200.00

		Environmental Health		TS Camera and Alarm System		$   11,507.04				$   11,507.04

		Environmental Health		Scalehouse Completion		$   10,000.00				$   10,000.00

		Environmental Health		Scale Approach		$   30,000.00				$   30,000.00

		Water Utility		Brookfield/Totem Water Pipeline Project		$   1,300,000.00

						$   2,668,905.24

		Public Works		$   736,860.00		27.6%

		Economic Development		$   200,000.00		7.5%

		Fire Department		$   14,830.20		0.6%

		Environmental Health		$   363,507.04		13.6%

		General Government Services		$   53,708.00		2.0%

		Water Utility		$   1,300,000.00		48.7%

				$   2,668,905.24







Public Works	Economic Development	Fire Department	Environmental Health	General Government Services	Water Utility	736860	200000	14830.2	363507.04	53708	1300000	





2015 Reserve Projects

				don't use

		2015 Projects Funded by Reserves

		Reserve		Project

		Airport		airport maintenance

		Building		shop lighting

		Capital Development		boat launches

		Economic Development		none

		Federal Gas Tax		none

		Fire Department		Jaws of Life

		Emergency		none

		General Reserve		purchase of land, Grant Road rehabilitation, engineering service (Erickson), generator & concrete pad

		Liquid/Solid Waste		lagoon completion, engineer costs, fencing upgrade at TS, entrance to transfer station, electronic waste/product care building, concrete pads, boat /motor/trailer

		Machinery Reserve		2015 Grader, mower/trailer, 2015 1/2 ton truck, 2005 cat loader differential,

		Machinery - Handi Van		handi-van allocation

		Municipal Office		2 computers

		Personal Care Home		none

		Public Works		none

		Recreation		none

		Road Reconstruction		road reconstruction projects

		Stead/Glenmoor		none





pie chart school taxes



		Department		2018 Budget		% of Budget

		School		$   5,812,330.00		60.6%

		RM		$   3,777,521.32		39.4%

		TOTALS		$   9,589,851.32







School Taxes = 60.6 % of Levied Taxes



School	RM	5812330	3777521.32	School	RM	0.60609177411105053	0.39390822588894941	











pie chart



		Department		2018 Budget		% of Budget

		General Government Services		$   1,003,312.68		15.4%

		Protective Services		$   455,725.35		7.0%

		Transportation Services		$   2,360,997.37		36.3%

		Environmental Health Services		$   708,077.81		10.9%

		Public Health and Welfare Services		$   121,387.42		1.9%

		Environmental Development Services		$   129,820.00		2.0%

		Economic Development Services		$   67,895.00		1.0%

		Recreation and Cultural Services		$   272,372.00		4.2%

		Fiscal Services		$   1,391,605.24		21.4%



		TOTALS		$   6,511,192.87







Departmental Expenses as a % of Budget



% of Budget	

General Government Services	Protective Services	Transportation Services	Environmental Health Services	Public Health and Welfare Services	Environmental Development Services	Economic Development Services	Recreation and Cultural Services	Fiscal Services	0.15409045642177438	6.9991069071443826E-2	0.36260596431856867	0.10874778615599655	1.864288501314303E-2	1.993797489399007E-2	1.0427428789304081E-2	4.1831351855075208E-2	0.21372508348070424	2018 Budget	

General Government Services	Protective Services	Transportation Services	Environmental Health Services	Public Health and Welfare Services	Environmental Development Services	Economic Development Services	Recreation and Cultural Services	Fiscal Services	1003312.681405	455725.35	2360997.37	708077.81	121387.42	129820	67895	272372	1391605.24	





4 year expense comparison

		BUDGET COMPARISONS

		Department		2018 Budget		as a % of budget		2017 Budget		2016 Budget		2015 Budget		2014 Budget

		General Government Services		$   1,002,812.68		15.5%		$   1,017,799.57		$   940,717.53		900,123.73		884,500.73

		Protective Services		$   455,725.35		7.0%		$   319,462.92		$   389,180.08		374,262.60		344,705.70

		Transportation Services		$   2,360,997.37		36.4%		$   3,101,395.20		$   2,621,636.41		2,612,322.95		2,526,500.00

		Environmental Health Services		$   708,077.81		10.9%		$   582,015.00		$   505,658.02		406,945.00		408,046.00

		Public Health and Welfare Services		$   121,387.42		1.9%		$   71,636.00		$   36,236.00		27,636.00		28,100.00

		Environmental Development Services		$   129,820.00		2.0%		$   143,500.00		$   147,500.00		55,000.00		43,000.00

		Economic Development Services		$   67,895.00		1.0%		$   45,995.00		$   57,475.00		76,175.00		84,695.12

		Recreation and Cultural Services		$   272,372.00		4.2%		$   326,052.91		$   308,863.80		236,220.82		305,689.77

		Fiscal Services		$   1,368,905.24		21.1%		$   1,065,148.40		$   770,920.00		733,428.02		1,809,038.30





		TOTALS		$   6,487,992.87		100%		$   6,673,005.00		$   5,778,186.84		$   5,422,114.12		$   6,434,275.62









General Government Services	2018 Budget	2017 Budget	2016 Budget	2015 Budget	2014 Budget	1002812.681405	1017799.57	940717.53066666669	900123.73	884500.73	Transportation Services	2018 Budget	2017 Budget	2016 Budget	2015 Budget	2014 Budget	2360997.37	3101395.2	2621636.41	2612322.9500000002	2526500	Environmental Health Services	2018 Budget	2017 Budget	2016 Budget	2015 Budget	2014 Budget	708077.81	582015	505658.02	406945	408046	









Protective Services	

2018 Budget	2017 Budget	2016 Budget	2015 Budget	2014 Budget	455725.35	319462.92	389180.08	374262.6	344705.7	Public Health and Welfare Services	

2018 Budget	2017 Budget	2016 Budget	2015 Budget	2014 Budget	121387.42	71636	36236	27636	28100	Environmental Development Services	

2018 Budget	2017 Budget	2016 Budget	2015 Budget	2014 Budget	129820	143500	147500	55000	43000	Economic Development Services	

2018 Budget	2017 Budget	2016 Budget	2015 Budget	2014 Budget	67895	45995	57475	76175	84695.12	Recreation and Cultural Services	

2018 Budget	2017 Budget	2016 Budget	2015 Budget	2014 Budget	272372	326052.90999999997	308863.8	236220.82	305689.76999999996	









2018 Budget	General Government Services	Protective Services	Transportation Services	Environmental Health Services	Public Health and Welfare Services	Environmental Development Services	Economic Development Services	Recreation and Cultural Services	1002812.681405	455725.35	2360997.37	708077.81	121387.42	129820	67895	272372	2017 Budget	General Government Services	Protective Services	Transportation Services	Environmental Health Services	Public Health and Welfare Services	Environmental Development Services	Economic Development Services	Recreation and Cultural Services	1017799.57	319462.92	3101395.2	582015	71636	143500	45995	326052.90999999997	2016 Budget	General Government Services	Protective Services	Transportation Services	Environmental Health Services	Public Health and Welfare Services	Environmental Development Services	Economic Development Services	Recreation and Cultural Services	940717.53066666669	389180.08	2621636.41	505658.02	36236	147500	57475	308863.8	2015 Budget	General Government Services	Protective Services	Transportation Services	Environmental Health Services	Public Health and Welfare Services	Environmental Development Services	Economic Development Services	Recreation and Cultural Services	900123.73	374262.6	2612322.9500000002	406945	27636	55000	76175	236220.82	2014 Budget	General Government Services	Protective Services	Transportation Services	Environmental Health Services	Public Health and Welfare Services	Environmental Development Services	Economic Development Services	Recreation and Cultural Services	884500.73	344705.7	2526500	408046	28100	43000	84695.12	305689.76999999996	







2014-2018 Budgeted Expenditures



General Government Services	

1002812.681405	1017799.57	940717.53066666669	900123.73	884500.73	Protective Services	

455725.35	319462.92	389180.08	374262.6	344705.7	Transportation Services	

2360997.37	3101395.2	2621636.41	2612322.9500000002	2526500	Environmental Health Services	

708077.81	582015	505658.02	406945	408046	







2014 - 2018 Budgeted Expenditures



Public Health and Welfare Services	2018 Budget	2017 Budget	2016 Budget	2015 Budget	2014 Budget	121387.42	71636	36236	27636	28100	Environmental Development Services	2018 Budget	2017 Budget	2016 Budget	2015 Budget	2014 Budget	129820	143500	147500	55000	43000	Economic Development Services	2018 Budget	2017 Budget	2016 Budget	2015 Budget	2014 Budget	67895	45995	57475	76175	84695.12	Recreation and Cultural Services	2018 Budget	2017 Budget	2016 Budget	2015 Budget	2014 Budget	272372	326052.90999999997	308863.8	236220.82	305689.76999999996	









2018 Budget	

General Government Services	Protective Services	Transportation Services	Environmental Health Services	Public Health and Welfare Services	Environmental Development Services	Economic Development Services	Recreation and Cultural Services	Fiscal Services	1002812.681405	455725.35	2360997.37	708077.81	121387.42	129820	67895	272372	1368905.24	as a % of budget	

General Government Services	Protective Services	Transportation Services	Environmental Health Services	Public Health and Welfare Services	Environmental Development Services	Economic Development Services	Recreation and Cultural Services	Fiscal Services	





General Government Services	2018 Budget	2017 Budget	2016 Budget	2015 Budget	2014 Budget	1002812.681405	1017799.57	940717.53066666669	900123.73	884500.73	Protective Services	2018 Budget	2017 Budget	2016 Budget	2015 Budget	2014 Budget	455725.35	319462.92	389180.08	374262.6	344705.7	Transportation Services	2018 Budget	2017 Budget	2016 Budget	2015 Budget	2014 Budget	2360997.37	3101395.2	2621636.41	2612322.9500000002	2526500	Environmental Health Services	2018 Budget	2017 Budget	2016 Budget	2015 Budget	2014 Budget	708077.81	582015	505658.02	406945	408046	









2018 Budget vs 2017 Actual

		2018 Budget versus 2017 Actuals by Department

		Department		2018 Budget		2017 Actual		$ Increase / Decrease		% Increase / Decrease		Key Budget Items

		General Government Services		$   1,002,812.68		$   1,019,754.36		-$   16,941.68		-1.7%

		Protective Services		$   455,725.35		$   324,170.95		$   131,554.40		40.6%		review of policies, fire fighting clothing, equipment repairs, emergency services, 

		Transportation Services		$   2,360,997.37		$   2,065,283.06		$   295,714.31		14.3%		asphalt aprons,wages/benefits, fuel/carbon tax, gravel inventory, gravel haul, drainage, large culverts, parts/maint, workshop

		Environmental Health Services		$   708,077.81		$   393,589.95		$   314,487.86		79.9%		wages/benefits, materials, proposed waste partnership, consultant

		Public Health and Welfare Services		$   121,387.42		$   59,060.48		$   62,326.94		105.5%		larviciding, PCH consultant, clinical teaching unit, Dr recruitment

		Environmental Development Services		$   129,820.00		$   128,471.28		$   1,348.72		1.0%

		Economic Development Services		$   67,895.00		$   31,976.38		$   35,918.62		112.3%		airport taxiway loop extensions, brushing, Economic Dev Officer/Admin, Investment Canada Initiative

		Recreation and Cultural Services		$   272,372.00		$   309,918.26		-$   37,546.26		-12.1%

		Fiscal Services		$   1,368,905.24		$   920,834.17		$   448,071.07		48.7%		obtain land for airport and economic development, pw equipment

		TOTALS		$   6,487,992.87		$   5,253,058.89		$   1,234,933.98		23.5%		SLIDE 23









2018 Budget	General Government Services	Protective Services	Transportation Services	Environmental Health Services	Public Health and Welfare Services	Environmental Development Services	Economic Development Services	Recreation and Cultural Services	Fiscal Services	TOTALS	1002812.681405	455725.35	2360997.37	708077.81	121387.42	129820	67895	272372	1368905.24	6487992.8714049999	2017 Actual	General Government Services	Protective Services	Transportation Services	Environmental Health Services	Public Health and Welfare Services	Environmental Development Services	Economic Development Services	Recreation and Cultural Services	Fiscal Services	TOTALS	1019754.36	324170.9499999999	2065283.0600000005	393589.95000000007	59060.48000000001	128471.28	31976.38	309918.26	920834.16999999993	5253058.8899999997	







2018 Budget	General Government Services	Protective Services	Transportation Services	Environmental Health Services	Public Health and Welfare Services	Environmental Development Services	Economic Development Services	Recreation and Cultural Services	1002812.681405	455725.35	2360997.37	708077.81	121387.42	129820	67895	272372	2017 Actual	General Government Services	Protective Services	Transportation Services	Environmental Health Services	Public Health and Welfare Services	Environmental Development Services	Economic Development Services	Recreation and Cultural Services	1019754.36	324170.9499999999	2065283.0600000005	393589.95000000007	59060.48000000001	128471.28	31976.38	309918.26	









2018 2017 budget-

		2018 Budget versus 2017 Budget & Actuals by Department



										2018 Budget Versus

						SLIDE 22		SLIDE 23		 2017 Budget				2017 Actuals								2018 budget vs 2017 budget						2018 budget vs 2017 actual

		Department		2018 Budget		2017 Budget		2017 Actual		%		$		%		$				Department		$ Above / (Below)				Department		$ Above / (Below)

		General Government Services		$   1,002,812.68		1,017,800		$   1,019,754.36		-1.5%		-   14,987		-1.7%		-   16,942				Gen Gov't		(14,987)				Gen Gov't		(16,942)

		Protective Services		$   455,725.35		319,463		$   324,170.95		42.7%		136,262		40.6%		131,554				Protect Svce		136,262				Protect Svce		131,554

		Transportation Services		$   2,360,997.37		3,101,395		$   2,065,283.06		-23.9%		-   740,398		14.3%		295,714				Trans Svce		(740,398)				Trans Svce		295,714

		Environmental Health Services		$   708,077.81		582,015		$   393,589.95		21.7%		126,063		79.9%		314,488				Enviro Health		126,063				Enviro Health		314,488

		Public Health and Welfare Services		$   121,387.42		71,636		$   59,060.48		69.5%		49,751		105.5%		62,327				Public H & W		49,751				Public H & W		62,327

		Environmental Development Services		$   129,820.00		143,500		$   128,471.28		-9.5%		-   13,680		1.0%		1,349				Enviro Dev Svce		(13,680)				Enviro Dev Svce		1,349

		Economic Development Services		$   67,895.00		45,995		$   31,976.38		47.6%		21,900		112.3%		35,919				Economic Dev 		21,900				Economic Dev 		35,919

		Recreation and Cultural Services		$   272,372.00		326,053		$   309,918.26		-16.5%		-   53,681		-12.1%		-   37,546				Rec & Cultural Svce		(53,681)				Rec & Cultural Svce		(37,546)

		Fiscal Services		1,368,905.24		1,065,148		$   920,834.17		28.5%		303,757		48.7%		448,071				Fiscal Services		303,757				Fiscal Services		448,071

		TOTALS		6,487,993		6,673,005		5,253,059		-2.8%		-   185,012		23.5%		$   1,234,933.98				TOTALS		(185,012)				TOTALS		1,234,934
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2015-2018 Highlights

																						2015

		2015		Building		Sand and Salt Storage Building																 - sand and salt storage building

		2015		Economic Development		Granite Park Benches, Dr. Bruneau - Private Practice Incentive																 - granite park benches

		2015		Federal Gas Tax		Lagoon Expansion																 - lagoon expansion completion

		2015		Fire Department		2013 Tanker Purchase (shared with town)																 - 2013 tanker purchase (shared with town)

		2015		General Reserve		Aerial Photo, Sawka Consulting (partial payment), final payment on 2011 Grader Loan, 2014 Chevy 1/2 Ton Truck																 - 2014 chevy ½ ton

		2015		Liquid/Solid Waste		Lagoon Expansion, Transfer Station Bin Wall, Transfer to Personal Care Home																 -  TS bin wall

		2015		Machinery Reserve		2015 Tandem Truck, 2013 Plow & Wing, 2013 John Deere Grader, 2007 G940 Motor Grader Transmission Repairs																 -  tandem truck

		2015		Machinery - Handi Van		Handi Van Allocation																 - 2013 plough and wing

		2015		Municipal Office		Windows, Door, Xerox Copier																 -  2013 JD grader

		2015		Road Reconstruction		Road Repairs and Maintenance, Gravel Crushing																 - office windows, door and copier

		2016		Airport		No Plans																 -  road reconstruction - Landerville, Maple Creek, Wendigo, Fournier, Southwood, Red Deer

		2016		Building		Front door upgrade - wheelchair access																 - 3 year gravel crushing x 2

		2016		Capital Development		Airport Taxi Way, DR Recruitment																 -  office front door upgrade / wheel chair access

		2016		Economic Development		No Plans																 -  Dr recruitment - signing of 3 year return of service agreement

		2016		Federal Gas Tax		Road Reconstruction Projects , Engineering Fees for Aprons, Service Tracker, Records Management System, Code Red																 -  Technology Upgrades - Service Tracker, Records Management, Code Red, Project Closting, Cemetery Module

		2016		Fire Department		Air Filtering System																 -  Firehall air filtering system

		2016		Emergency		Emergency Measures																 -  Environmental Study

		2016		General Reserve		New Zoning By-law, Cemetery Expansion, Lee River & Environmental Studies, Office Workstations, 2017 Centennial Celebrations, Office Efficiency Review																 -  RM Centennial Celebrations

		2016		Liquid/Solid Waste		Weigh Scale, Upgrade to Pipe, Proposed Recycling Facility, 3 Lights on Transfer Station Road, Bin Replacement																 -  bin replacement

		2016		Machinery Reserve		2016 1/2 Ton Truck, Grader Packer, 2017 Grader, 2016 Tandem, Sand Spreader, Pull Behind Mower																 -  2016 1/2 ton truck

		2016		Machinery - Handi Van		Committed $5,000 for Handivan Replacement																 -  grader packer

		2016		Municipal Office		Proposed Office Expansion, 2 computers and printers, Office Workstations																 - 2017 grader

		2016		Personal Care Home		Will be used in 2017																 - 2016 tandem

		2016		Public Works		Mower Trailer																 - sand spreader

		2016		Recreation		Arena Roof Repairs, Anderson Dock																 - pull behind mower

		2016		Road Reconstruction		Gravel Crushing Commitment, Grausdin Crossover Study, 1/3 of gravel inventory																 - mower trailer

		2016		Stead/Glenmoor		No Plans																 - fire department grass truck

		2017		Airport		Airport Runway - crack sealing																 - upgrade to RM and Fire Department lighting

		2017		Building		Proposed Office Expansion, By-law Enforcement Officer Office																 - Columbarium for LDB Cemetery

		2017		Capital Development		DR Recruitment, Apartment for Students																 - weigh scale and scalehouse

		2017		Economic Development		No Plans																 - 2017 1/2 ton truck

		2017		Federal Gas Tax		Road Reconstruction Projects , Engineering Fees for Aprons,  Records Management System, New Server for Laser Fiche, Lighting Upgrade for RM, 502 Water Project																 -laser equipment

		2017		Fire Department		4x4 Grass Truck, Upgrade to Lighting, Fire Hall Ventilation, Pumper Truck - Chasis																 - arena roof repairs

		2017		Emergency		Emergency Measures																 - washrooms for a few boat launches & historical society

		2017		General Reserve		New Zoning By-law, Cemetery Expansion, Columbarium for LDB Cemetery,  Lee River & Environmental Studies,  2017 Centennial Celebrations, Crown Surplus Equipment Purchase (CNL)																 - arena roof repairs

		2017		Liquid/Solid Waste		Weigh Scale,  Proposed Recycling Facility, 3 Lights on Transfer Station Road, Builiding/Washroom/Computer, Road Improvement, Bin Replacement																 - 2018 1/2 ton truck

		2017		Machinery Reserve		2017 1/2 Ton Truck,  Tractor																 - 2018 semi truck

		2017		Machinery - Handi Van		Committed $5,000 for Handivan Replacement																 -2018 excavator

		2017		Municipal Office		4 Computers, 5 Monitors/Hookups Smart Board/Stand																 -2018 plans for ball park upgrade

		2017		Personal Care Home		No Plans

		2017		Public Works		Tire Machine, Laser Equipment, Replacement Copier for Public Works

		2017		Recreation		Arena Roof Repairs, Ball Park Upgrade, Washroom for Historical Society

		2017		Road Reconstruction		3 Year Gravel Crushing, 1/3 of Gravel Inventory

		2017		Stead/Glenmoor		No Plans

		2018		Airport		Crown land purchase, Taxiway Extension

		2018		Building		no plans

		2018		Capital Development		Year 1 DR agreement, Clinical teaching unit, Apartment for Student DR, Potential Land Purchase

		2018		Economic Development		Investment Canada Community Grant Initiative, Community Development Corporation

		2018		Federal Gas Tax		 Asset Management Program

		2018		Fire Department		ATV

		2018		Emergency		Emergency Measures

		2018		General Reserve		LDB Cemetery Enhancements, Lee River & Environmental Studies, Crown Surplus Equip (CNL), RM Office Camera & Card Access, Scanner, 9 Computers

		2018		Liquid/Solid Waste		Proposed Recycling Facility, Pinawa Waste Partnership, Scale Approach, Scalehouse Completion, Design Consultant, TS Road Improvement, TS Camera & Alarm System, 3 lights on TS Road

		2018		Machinery Reserve		1/2 Ton Truck, Excavator, Semi Truck

		2018		Machinery - Handi Van		Committed $5,000 for Handi-van replacement

		2018		Municipal Office		no plans

		2018		Personal Care Home		Architectual Consultant

		2018		Public Works		Cando Scan Tool

		2018		Recreation		Ball Park Diamond and Structure, Winnipeg River Docks, Outhouse at Osprey

		2018		Road Reconstruction		Engineering Fees at Aprons, Red Deer Road Reconstruction,  1/3 gravel inventory, $150K towards 2020 gravel crushing

		2018		Stead/Glenmoor		no plans





2015 Actual vs Budget (2)

		2015 Budget versus Actual

		Department		2015 Budget		2015 Actual		$ Above / (Below)		% Above / Below		Budgeted Projects not Completed                       and/or Cost Savings

		General Government Services		$   900,123.73		$   833,850.79		(66,273)		(7.4%)		Wheelchair access door $10K, office workstations $20K, Reeve $14K,chairs, records management system $13K, lower legal fees 

		Protective Services		$   374,262.60		$   234,274.41		(139,988)		(37.4%)		$100K for Emergency, EMO $15K below budget, opted not to use Prairie By-law $30K

		Transportation Services		$   2,612,322.95		$   2,241,541.66		(370,781)		(14.2%)		Aprons $35K,  favourable winter - lower wages $100K and fuel costs $64K, lower workshop costs $20K,lower gravel haul cost $10K, engineer $55K, Road Reconstruction $45K

		Environmental Health Services		$   406,945.00		$   291,008.82		(115,936)		(28.5%)		TS materials $9K, recycling plant study $50,000, Tipping Fees $20K, Sewage lagoons $10K

		Public Health and Welfare Services		$   27,636.00		$   20,716.53		(6,919)		(25.0%)		Customer Service $7K

		Environmental Development Services		$   55,000.00		$   96,160.85		41,161		74.8%		new zoning by-law $10K savings,  moved weed control to this department $51K in new expenses

		Economic Development Services		$   76,175.00		$   7,148.00		(69,027)		(90.6%)		weed control budgeted here $63K , tourism $6K

		Recreation and Cultural Services		$   236,220.82		$   224,822.04		(11,399)		(4.8%)		parks and playgrounds $14K

		Fiscal Services		$   733,428.00		$   498,968.44		(234,460)		(32.0%)		Gov't Service $15K, Environment Health $110K, Economic Dev $45K, Recreation Svces $50K

		TOTALS		$   5,422,114.10		$   4,448,491.54		(973,623)		(18.0%)

												 $19,000 unplanned revenue - zoning by-law grant of 6,500, FPS tax review $12,600





2017 Budget vs Actual

		2017 Budget versus 2017 Actual

		Department		2017 Budget		2017 Actual		$ Above / (Below)		% Above / Below		Budgeted Projects not Completed and/or Cost Savings

		General Government Services		1,017,800		$   1,019,754.36		1,955		0.2%

		Protective Services		319,463		$   324,170.95		4,708		1.5%

		Transportation Services		3,101,395		$   2,065,283.06		(1,036,112)		(33.4%)		Engineering Fees,  training fees, favourable winter resulted in lower fuel costs, lower Equipment Expenses, new recording method on road reconstruction,  flood, gravel crushing coded to inventory   - $350,000 moved to capital GL & $525,000 moved to inventory GL.  Had budgeted $100K for emergency due to spring flooding but didn't use a lot

		Environmental Health Services		582,015		$   393,589.95		(188,425)		(32.4%)		Consultant fees, Road Improvement,   Lee River & Enviornmental Study

		Public Health and Welfare Services		71,636		$   59,060.48		(12,576)		(17.6%)		 Dr Recruitment 

		Environmental Development Services		143,500		$   128,471.28		(15,029)		(10.5%)		New Zoning By-law, Weed Control

		Economic Development Services		45,995		$   31,976.38		(14,019)		(30.5%)		Airport Taxiway, Tourism, Magazines, Public Relations

		Recreation and Cultural Services		326,053		$   309,918.26		(16,135)		(4.9%)		Ball Park Upgrade

		Fiscal Services		1,065,148		$   920,834.17		(144,314)		(13.5%)		Gen Gov't Services, Protective Services,  Environment Health - Capital Purchases - didn't purchase the smart board, water project $100K, pumper truck chasis, recycling facility, 3 lights on TS road - road reconstruction was moved here other wise the credit would have been higher

		TOTALS		$   6,673,005.00		$   5,253,058.89		(1,419,946)		(21.3%)		Projects budgeted to be funded by reserves but did not occur or were partially done- i.e. Regional recycling facility, emergency measures, TS road improvement, crown surplus, environmental review





		Department		2017 Budget		2017 Actual		$ Above / (Below)

		Gen Gov't		1,017,800		$   1,019,754.36		1,955

		Protect Svce		319,463		$   324,170.95		4,708

		Trans Svce		3,101,395		$   2,065,283.06		(1,036,112)

		Enviro Health		582,015		$   393,589.95		(188,425)

		Public H & W		71,636		$   59,060.48		(12,576)

		Enviro Dev Svce		143,500		$   128,471.28		(15,029)

		Economic Dev 		45,995		$   31,976.38		(14,019)

		Rec & Cultural Svce		326,053		$   309,918.26		(16,135)

		Fiscal Services		1,065,148		$   920,834.17		(144,314)

		TOTALS		$   6,673,005.00		$   5,253,058.89		(1,419,946)
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Tax Bills



		Average Assess.  Inc.    2014      vs      2015		Portioned Property Value				SCHOOLS						MUNICIPAL						ADVANCE NOT DEDUCTED  FROM TOTALS		ADVANCE NOT DEDUCTED   FROM TOTALS		DIFF.  INCR.      OR              (DECR.)		% INCR. OR                   (DECR)

						Assess (Decrease) or Increase		2014		2015		% DIFF		2014		2015		% DIFF		2014		2015																RM Resident - Lakefront - Property Tax Bill Sample

																																								2017		2016		$ Change		% Change

		(1.4%)		$208,630.00

Tannis Lodge: Tannis Lodge:
lana
		-3.02		$3,327.75		$2,992.17		(10.08%)		$2,436.30		2,381.39		(2.25%)		$5,764.05		$5,373.56		($390.49)		(6.77%)												Assessment (Residence-lakefront)		$403,200.00		$403,600.00		($400.00)		-0.1%

																																						Portion %		45%		45%

		0.0%		$58,370.00

Tannis Lodge: Tannis Lodge:
bob
		0		$804.22		$837.14		4.09%		$671.90		$666.26		(0.84%)		$1,476.12		$1,503.40		$27.28		1.85%												Portioned Assessment		$181,440.00		$181,620.00		($180.00)		-0.1%

																																						General Municipal 

		0.0%		172360

Tannis Lodge: Tannis Lodge:
greg
		0		$2,378.50		$2,475.86		4.09%		$1,987.14		$1,970.47		(0.84%)		$4,365.64		$4,446.33		$80.69		1.85%												Mill Rate		$10.059		$10.214		($0.16)		-1.5%

																																						General Muncipal Tax Owing		$1,825.10		$1,855.07		($29.96)		-1.6%

		0.0%		$127,130.00

Tannis Lodge: Tannis Lodge:
doug
		0		$1,751.60		$1,823.30		4.09%		$1,463.39		$1,451.11		(0.84%)		$3,214.99		$3,274.41		$59.42		1.85%

																																						School Division

		0.0%		$219,160.00

Tannis Lodge: Tannis Lodge:
cathie
		0		$3,019.59		$3,143.19		4.09%		$2,522.75		$2,501.58		(0.84%)		$5,542.34		$5,644.77		$102.44		1.85%												Sunrise Mill Rate		$13.295		$14.342		($1.05)		-7.3%

																																						School Division Tax Owing		$2,412.24		$2,604.79		($192.55)		-7.4%

		0.0%		$29,280.00

Tannis Lodge: Tannis Lodge:
elana - farm only
		0		$403.42		$419.93		4.09%		$337.04		$334.21		(0.84%)		$740.46		$754.15		$13.69		1.85%

																																						Total Current Taxes		$4,237.35		$4,459.86		($222.51)		-4.99%

		0.00		$101,300.00

Tannis Lodge: Tannis Lodge:
Frank Terra Whitecrest
		0		$1,395.71		$1,452.84		4.09%		$1,166.06		$1,156.28		(0.84%)		$2,561.78		$2,609.12		$47.35		1.85%

																																						RM Farm - Property Tax Bill Sample

		0.00		$71,330.00

assistant: assistant:
Frank Terra Francis Dr		

Tannis Lodge: Tannis Lodge:
lana
		

Tannis Lodge: Tannis Lodge:
bob
		

Tannis Lodge: Tannis Lodge:
greg
		

Tannis Lodge: Tannis Lodge:
doug
		

Tannis Lodge: Tannis Lodge:
cathie
		

Tannis Lodge: Tannis Lodge:
elana - farm only
		0		$982.78		$1,023.01		4.09%		$821.08		$814.19		(0.84%)		$1,803.86		$1,837.20		$33.34		1.85%														2017		2016		$ Change		% Change

																																						Assessment (Farm)		$148,100.00		$148,100.00		$0.00		0.0%

		(0.2%)		TOTAL AVERAGES				$2,065.52		$2,032.12		$0.01		$1,639.68		$1,617.31		-1.19%		$3,705.20		$3,649.42		($55.78)		-0.31%												Portion %		26%		26%

																																						Portioned Assessment		$38,506.00		$38,506.00		$0.00		0.0%

																																						General Municipal 

						Quinn & Lana Dykstra																																Mill Rate		$10.059		$10.214		($0.16)		-1.5%

				Tax Roll		2014 Assess		2015 Assess																														General Muncipal Tax Owing		$387.33		$393.30		($5.97)		-1.5%

				Roll #186200		201,830		208,630

						9,820		0																														School Division

				Portioned:		211.650		208.630		(3.020)																												Sunrise Mill Rate		$13.295		$14.342		($1.05)		-7.3%

				Other for Schools		36.140		0.000																														School Division Tax Owing		$511.94		$552.25		($40.32)		-7.3%



																																						Total Current Taxes		$899.27		$945.55		($46.28)		-4.89%

						Robert/Lynnette Bruneau

				Tax Roll		2014 Assess		2015 Assess

				Roll #157280		58,370		58,370																														RM Resident - Property Tax Bill Sample

																																						Property Tax Bill Sampling		2017		2016		$ Change		% Change

				Average																																		Assessment (Residence)		$255,400.00		$255,400.00		$0.00		0.0%

				Portioned:		58.370		58.370		0.000																												Portion %		45%		45%

																																						Portioned Assessment		$114,930.00		$114,930.00		$0.00		0.0%

						Greg & Terry Mandzuk																																General Municipal 

				Tax Roll		2014 Assess		2015 Assess																														Mill Rate		$10.059		$10.214		($0.16)		-1.5%

				 Roll #309384		172,630		172,630																														General Muncipal Tax Owing		$1,156.08		$1,173.90		($17.81)		-1.5%

				Average

				Portioned:		172.630		172.630		0.000																												School Division

																																						Sunrise Mill Rate		$13.295		$14.342		($1.05)		-7.3%

						Doug/Vicky Marks																																School Division Tax Owing		$1,527.99		$1,648.33		($120.33)		-7.3%

				Tax Roll		2014 Assess		2015 Assess

				Roll #204165		127,130.000		127,130.000																														Total Current Taxes		$2,684.08		$2,822.22		($138.15)		-4.89%



				Portioned:		127.130		127.130		0.000





						Rick/Cathie Brereton

				Tax Roll		2014 Assess		2015 Assess

				Roll #315093		219,160.000		219,160.000



				Portioned:		219.160		219.160		0.000



						E. Sytnick

				Tax Roll		2014 Assess		2015 Assess

				Roll #45000		29,280.000		29,280.000





				Portioned:		29.280		29.280		0.000





						F. Terra (Whitecrest)

				Tax Roll		2014 Assess		2015 Assess

				Roll #208928		101,300.000		101,300.000





				Portioned:		101.300		101.300		0.000





						F. Terra (Francis Dr)

				Tax Roll		2014 Assess		2015 Assess

				206200		71,330.000		71,330.000





				Portioned:		71.330		71.330		0.000









				School		$1,560.90		$1,658.72				6.3%

				Municipal		$1,230.25		$1,142.84				-7.1%

						$2,791.15		$2,801.56				0.4%
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Data Comparisons (2)

		DATA

		Year		Assessment		At Large		Reserves		Total Mill Rate		Expenditures - M/R calculation

		2018		385,291,900		9.137		0.897		10.034		$2,697,588.80		$2,017.00		-0.06%

		2017		367,638,760		7.338		2.721		10.059		$3,079,344.50		2016

		2016		365,069,860		8.620		1.773		10.393		$3,081,068.38		2015

		2015		327,811,320		9.399		1.999		11.398		$3,122,742.08		2014

		2014		323,804,430		9.650		1.861		11.511		$2,854,854.33		2013

		2013		288,491,380		9.900		3.247		13.147

		2012		287,276,550		10.470		3.260		13.730

		2011		262,359,200		10.930		1.530		12.460

		2010		256,947,750		9.799		1.849		11.648





								27.1%





										12.7%

										-9.7%











Assessment and Mill Rate Comparison



Assessment	2018	2017	2016	2015	2014	2013	2012	2011	385291900	367638760	365069860	327811320	323804430	288491380	287276550	262359200	Total Mill Rate	2018	2017	2016	2015	2014	2013	2012	2011	10.034000000000001	10.059000000000001	10.392999999999999	11.398	11.511000000000001	13.147	13.73	12.459999999999999	











Assessment & Levy

		RM OF LAC DU BONNET

		ASSESSMENT AND LEVY

		5 YEAR COMPARISON

				2017		2016		2015		2014		2013		2011

		ASSESSMENT		367,638,760		365,069,860		327,811,320		323,804,430		288,491,380		262,349,200

		% Increase - Year over Year Comparison		0.7%		11.4%		1.2%		12.2%		- 0		2.1%



		LEVY - AT LARGE				8.46		9.399		9.650		9.900		10.930

		% Increase - Year over Year Comparison				-10.0%		-2.6%		-2.5%		ERROR:#REF!		11.5%



		RESERVE LEVIES				$1.773		1.999		1.861		3.247		1.530

		% Increase - Year over Year Comparison				-11.3%		7.4%		-42.7%		ERROR:#REF!		-17.3%



		TOTAL MUNICIPAL MILL RATE		10.059		10.214		11.398		11.511		13.147		12.460

		% Increase - Year over Year Comparison		-1.5%		-10.4%		-1.0%		-12.4%		- 0		7.0%



		LEVIED EXPENSES		2,697,589		3,706,523.170		3,736,068.380		3,722,742.080		3,789,075.330		12.460

		% Increase - Year over Year Comparison		-27.2%		-0.8%		0.4%		-1.8%		- 0		7.0%



		% Change from 2013 - 2017

		Assessment		27.43%

		Mill Rate		-23.49%

		Levied Expenses		-28.81%



		For 2017>>>> 1 mill raises		$   367,639						-0.27%		municipal mill rate decrease

										0.416%		residential mill rate increase

										0.915%		Sunrise mill rate increase

										9.31%		province mill rate decrease

										-7.33%		province$ decrease

										5.68%		sunrise $ increase								5422794.748

										0.412%		residential example slide 17





% of Total Assessment

		Portioned Assessment										% of Overall Assessment

		Class				2017		2016		% increase		2017		2016

		10		Residential		288,173,430		285,018,540		1.1%		78.4%		78.1%

		30		Farm		27,679,940		27,898,060		-0.8%		7.5%		7.6%

		40		Institutional		18,922,570		18,922,570		0.0%		5.1%		5.2%

		60		Commercial		20,840,160		21,173,950		-1.6%		5.7%		5.8%

		70		Designated Residential		376,710		376,710		0.0%		0.1%		0.1%

		80		Condos / Co-op housing		11,645,950		11,680,030		-0.3%		3.2%		3.2%

						367,638,760		365,069,860		0.7%		100.0%		100.0%

								%

				Agriculture		27,679,940		7.5%

				Residential		300,196,090		81.7%

				Commerical/Other		39,762,730		10.8%

						367,638,760		100.0%



% of Total Assessment by Classification



Agriculture	Residential	Commerical/Other	27679940	300196090	39762730	%	Agriculture	Residential	Commerical/Other	7.5291136331762196E-2	0.81655179666039568	0.10815706700784215	











assessment-mill rate

		DATA

		Year		Assessment		At Large		Reserves		Total Mill Rate		Expenditures - M/R calculation

		2017		367,638,760		7.338		2.721		10.059		$2,697,588.80		$2,017.00		-0.06%

		2016		365,069,860		8.620		1.773		10.393		$3,079,344.50		2016

		2015		327,811,320		9.399		1.999		11.398		$3,081,068.38		2015

		2014		323,804,430		9.650		1.861		11.511		$3,122,742.08		2014

		2013		288,491,380		9.900		3.247		13.147		$2,854,854.33		2013

		2012		287,276,550		10.470		3.260		13.730

		2011		262,359,200		10.930		1.530		12.460

		2010		256,947,750		9.799		1.849		11.648





								27.1%





										12.7%

										-9.7%













At Large	2016	2015	2014	2013	2012	2011	2010	8.6199999999999992	9.3989999999999991	9.65	9.9	10.47	10.93	9.7989999999999995	







Reserves	2016	2015	2014	2013	2012	2011	2010	1.7729999999999999	1.9990000000000001	1.861	3.2469999999999999	3.26	1.53	1.849	







Total Mill Rate	2016	2015	2014	2013	2012	2011	2010	10.392999999999999	11.398	11.511000000000001	13.147	13.73	12.459999999999999	11.648	







Assessment	2016	2015	2014	2013	2012	2011	2010	365069860	327811320	323804430	288491380	287276550	262359200	256947750	





Assessment and Mill Rate Comparison

Assessment	2017	2016	2015	2014	2013	2012	2011	2010	367638760	365069860	327811320	323804430	288491380	287276550	262359200	256947750	Total Mill Rate	2017	2016	2015	2014	2013	2012	2011	2010	10.059000000000001	10.392999999999999	11.398	11.511000000000001	13.147	13.73	12.459999999999999	11.648	












2018
Budgeted

Capital
Expenditures

Public Works

2019 Excavator

259,200.00

Public Works

2016 Semi Truck

145,800.00

Public Works

1/2 ton Truck - Public Works

B |HB |P

24,840.00

Public Works

CANDO heawy duty scan tool

A |

7,020.00

Public Works

Road Reconstruction - Red Deer - phasé

300,000.00

Economic Development

To obtain Crown Land for Airport

100,000.00

Economic Development

To obtain Land from RM Resident

100,000.00

Fire Department

Fire Department Equipment

14,830.20

Environmental Health

Proposed Recycling Facility

300,000.00

Environmental Health

3 lights on Transfer Station Road

12,000.00

General Government Services

Scanner

1,500.00

General Government Services

9 computers

13,200.00

General Government Services

RM Office camera system & door card 4

11,808.00

General Government Services

Asset Management Program

wlo|le|le | olo|lo|le|v|e|e

27,200.00

Environmental Health

TS Camera and Alarm System

A |

11,507.04

Environmental Health

Scalehouse Completion

10,000.00

Environmental Health

Scale Approach

30,000.00

Water Utility

Brookfield/Totem Water Pipeline Project

1,300,000.00

ol |0 | |

2,668,905.24,




4 year Comparison Revenue

						GENERAL OPERATING FUND

						BUDGETED REVENUE AND SCHOOL TAX REQUISITION

						4 YEAR COMPARISON

																				% Change - Year over Year Comparison

				2018		2017		2016		2015		2014		2013				2018		2017		2016		2015		2014		2013

		REVENUE

		Tax Levy (includes School Taxes)		8,438,594.12		8,002,779.73		7,839,242.55		7,669,550.07		7,428,160.68		7,454,153.80				7.6%		2.1%		2.2%		3.2%		-0.3%		-1.5%

		Grants in Lieu of Taxes		1,151,257.20		1,160,104.71		1,168,153.70		1,212,697.25		1,191,869.60		978,332.26				-1.4%		-0.7%		-3.7%		1.7%		21.8%		-0.3%

		Sub total		9,589,851.32		9,162,884.44		9,007,396.25		8,882,247.32		8,620,030.28		8,432,486.06				6.5%		1.7%		1.4%		3.0%		2.2%		-1.3%



		Requisitions - page 8 (schools)		5,812,330.00		5,551,828.00		5,336,426.00		5,199,288.00		4,941,281.00		4,685,695.00				8.9%		4.0%		2.6%		5.2%		5.5%		0.9%

		Net Municipal Taxes & Grants in Lieu of Taxes		3,777,521.32		3,611,056.44		3,670,970.25		3,682,959.32		3,678,749.28		3,746,791.06				2.9%		-1.6%		-0.3%		0.1%		-1.8%		-3.9%



		Other Revenue-page 2		1,108,190.40		1,414,081.79		1,067,586.00		1,136,183.28		1,049,238.70		1,033,253.57				3.8%		32.5%		-6.0%		8.3%		1.5%		9.1%

		Transfers from Accumulated Surplus & Reserves - pg 2		2,120,232.12		2,806,633.13		1,866,767.74		1,408,724.41		2,464,038.30		2,193,260.00				13.6%		50.3%		32.5%		-42.8%		12.3%		41.4%



		Total Revenue		7,005,943.84		7,831,771.37		6,605,323.99		6,227,867.01		7,192,026.28		6,973,304.63				6.1%		18.6%		6.1%		-13.4%		3.1%		9.0%



		EXPENDITURES

		General Government Services		1,002,812.68		1,017,799.57		900,123.73

Tannis Lodge: Tannis Lodge:
95K land purchase
3% council indemnity
more office equipment requested. 		884,500.73		898,835.00		833,565.00				-1.5%		13.1%		1.8%		-1.6%		6.1%

		Protective Services		455,725.35		319,462.92		373,735.00		344,705.70

Tannis Lodge: Tannis Lodge:
hired a full time Emergency Coordinator		240,160.70		226,766.00				42.7%		-14.5%		8.4%		43.5%		52.0%

		Transportation Services		2,360,997.37		3,101,395.20		2,610,092.95		2,526,500.00

Tannis Lodge: Tannis Lodge:
Fuel, Weather, 		2,207,370.55		1,928,850.00				-23.9%		18.8%		3.3%		14.5%		31.0%

		Environmental Health Services		708,077.81		582,015.00		406,945.00		408,046.00		331,139.70		285,170.00

Tannis Lodge: Tannis Lodge:
17K Tanco Sewer Line Fix
increase in garbage collection
				21.7%		43.0%		-0.3%		23.2%		43.1%

		Public Health and Welfare Services		121,387.42		71,636.00		27,636.00		28,100.00		30,100.00		37,100.00				69.5%		159.2%		-1.7%		-6.6%		-24.3%

		Environmental Development Services		129,820.00		143,500.00		55,000.00

Tannis Lodge: Tannis Lodge:
increase in Planning Levy
		43,000.00		49,283.00

Tannis Lodge: Tannis Lodge:
Zoning Bylaw Consultant
25K
		21,930.00				-9.5%		160.9%		27.9%		-12.7%		96.1%

		Economic Development Services		67,895.00		45,995.00		76,175.00

Tannis Lodge: Tannis Lodge:
Airport Maintenance Work 45K (expensed thru the reserve)		84,695.12		72,975.00		63,560.00				47.6%		-39.6%		-10.1%		16.1%		33.3%

		Recreation and Cultural Services		272,372.00		326,052.91		238,450.82		305,689.77

Tannis Lodge: Tannis Lodge:
20K ball diamonds, 
20K for boat launches (reserve funds)		290,035.46		193,366.00				-16.5%		36.7%		-22.0%		5.4%		58.1%

		Fiscal Services		1,375,405.24		1,065,148.40		733,428.02		1,809,038.30

Tannis Lodge: Tannis Lodge:
Tanker, Lagoon Expansion, PW Equipment		1,801,086.10		1,338,558.39

Tannis Lodge: Tannis Lodge:
Lagoon Expansion 1.6M PW Building 		

Tannis Lodge: Tannis Lodge:
95K land purchase
3% council indemnity
more office equipment requested. 		

Tannis Lodge: Tannis Lodge:
hired a full time Emergency Coordinator		

Tannis Lodge: Tannis Lodge:
Fuel, Weather, 		

Tannis Lodge: Tannis Lodge:
increase in Planning Levy
						

Tannis Lodge: Tannis Lodge:
17K Tanco Sewer Line Fix
increase in garbage collection
		

Tannis Lodge: Tannis Lodge:
Airport Maintenance Work 45K (expensed thru the reserve)				

Tannis Lodge: Tannis Lodge:
Zoning Bylaw Consultant
25K
		

Tannis Lodge: Tannis Lodge:
20K ball diamonds, 
20K for boat launches (reserve funds)		

Tannis Lodge: Tannis Lodge:
Tanker, Lagoon Expansion, PW Equipment								29.1%		45.2%		-59.5%		0.4%		35.1%



		Transfers - Reserves - pg 5		510,773.00		1,158,238.10		805,703.00		753,476.37		1,043,476.37		473,476.37				-55.9%		43.8%		6.9%		-27.8%		59.1%



		Total Basic Expenditure		7,005,265.87		7,831,243.10		6,227,289.52		7,187,751.99		6,964,461.88		5,402,341.76				-10.5%		25.8%		-13.4%		3.2%		33.0%



		Allow for Tax Assets - pg 8		677.96		528.27		577.49		4,274.29		8,842.75		10,306.62				28.3%		-8.5%		-86.5%		-51.7%		-58.5%



		Total Expenditure 		7,005,943.83		7,831,771.37		6,227,867.01		7,192,026.28		6,973,304.63		5,412,648.38				-10.5%		25.8%		-13.4%		3.1%		32.9%



		Net Operating Surplus (Deficit)		0.00		- 0				130,513.18		792,380.52		47,312.61

				2018		2017		2016		2015		2014

		ASSESSMENT		385,291,900		367,638,760		327,811,320		323,804,430		288,491,380		262,349,200

		% Increase - Year over Year Comparison		4.8%		12.1%		1.2%		12.2%		10.0%



		LEVY - Municipal Mill Rate		10.032		10.059		10.214		11.398		11.511		13.147

		% Increase - Year over Year Comparison		-0.27%		-1.5%		-10.4%		-1.0%		-12.4%





ASSESSMENT	

2018	2017	2016	2015	2014	385291900	367638760	327811320	323804430	288491380	







assessment & 4 year budget exp

				2018 Budget																				2018 Budget		2017 Budget		2016 Budget		2015 Budget		2014 Budget

		General Government Services		$   1,002,817.68		15.4%																General Government Services		$   1,003,312.68		$   1,017,799.57		$   940,717.53		900,123.73		884,500.73

		Protective Services		$   455,725.35		7.0%																Protective Services		$   455,725.35		$   319,462.92		$   389,180.08		374,262.60		344,705.70

		Transportation Services		$   2,360,997.37		36.4%																Transportation Services		$   2,360,997.37		$   3,101,395.20		$   2,621,636.41		2,612,322.95		2,526,500.00

		Environmental Health Services		$   708,077.81		10.9%																Environmental Health Services		$   708,077.81		$   582,015.00		$   505,658.02		406,945.00		408,046.00

		Public Health and Welfare Services		$   121,387.42		1.9%																Public Health and Welfare Services		$   121,387.42		$   71,636.00		$   36,236.00		27,636.00		28,100.00

		Environmental Development Services		$   129,820.00		2.0%																Environmental Development Services		$   129,820.00		$   143,500.00		$   147,500.00		55,000.00		43,000.00

		Economic Development Services		$   67,895.00		1.0%																Economic Development Services		$   67,895.00		$   45,995.00		$   57,475.00		76,175.00		84,695.12

		Recreation and Cultural Services		$   272,372.00		4.2%																Recreation and Cultural Services		$   272,372.00		$   326,052.91		$   308,863.80		236,220.82		305,689.77

		Fiscal Services		$   1,375,405.24		21.2%																ASSESSMENT		385.9		367.6		365.1		327.8		323.8

				$   6,494,497.87																		 MUNICIPAL MILL RATE		10.034		10.059		10.214		11.398		11.511

																						Departmental Expenses		$   5,119.59		$   5,607.86		$   5,007.27		$   4,688.69		$   4,625.24





																						2014-2018 Departmental Expenses by Actual and Budget (for 2018)

																								2018 Budget		2017 Actual		2016 Actual		2015 Actual		2014 Actual

																						General Government Services		1,003,312.68		1,019,754.36		856,122.35		833,850.79		834,871.37

																						Protective Services		455,725.35		324,170.95		257,488.45		234,274.41		217,700.58

				2018		2017		2016		2015		2014										Transportation Services		2,360,997.37		2,065,283.06		2,382,913.76		2,241,541.66		2,437,444.41

		ASSESSMENT		385.9		367.6		365.1		327.8		323.8										Environmental Health Services		708,077.81		393,589.95		334,921.38		291,008.82		296,077.03

		 MUNICIPAL MILL RATE		10.034		10.059		10.214		11.398		11.511										Public Health and Welfare Services		121,387.42		59,060.48		19,254.11		20,716.53		20,644.46

																						Environmental Development Services		129,820.00		128,471.28		125,550.10		96,160.85		33,000.00

																						Economic Development Services		67,895.00		31,976.38		29,072.14		7,148.00		65,720.07

																						Recreation and Cultural Services		272,372.00		309,918.26		215,023.24		224,822.04		224,329.98

																						ASSESSMENT		385.9		367.6		365.1		327.8		323.8

																						 MUNICIPAL MILL RATE		10.032		10.059		10.214		11.398		11.511

																						Departmental Expenses		$   5,119.59		$   4,332.22		$   4,220.35		$   3,949.52		$   4,129.79



Annual Assessments 



ASSESSMENT	

2018	2017	2016	2015	2014	385291900	367638760	327811320	323804430	288491380	





aSSESSMENT & mILL rATE COMPARISON



ASSESSMENT	

2017	2016	2015	2014	367.6	365.1	327.8	323.8	 MUNICIPAL MILL RATE	

2017	2016	2015	2014	10.059000000000001	10.214	11.398	11.510999999999999	







ASSESSMENT	2018 Budget	2017 Budget	2016 Budget	2015 Budget	2014 Budget	385.9	367.6	365.1	327.8	323.8	 MUNICIPAL MILL RATE	2018 Budget	2017 Budget	2016 Budget	2015 Budget	2014 Budget	10.034000000000001	10.059000000000001	10.214	11.398	11.510999999999999	Departmental Expenses	2018 Budget	2017 Budget	2016 Budget	2015 Budget	2014 Budget	5119.5876314049992	5607.856600000001	5007.2668406666662	4688.6861000000008	4625.2373199999993	











ASSESSMENT	2018 Budget	2017 Actual	2016 Actual	2015 Actual	2014 Actual	385.9	367.6	365.1	327.8	323.8	 MUNICIPAL MILL RATE	2018 Budget	2017 Actual	2016 Actual	2015 Actual	2014 Actual	10.032	10.059000000000001	10.214	11.398	11.510999999999999	Departmental Expenses	2018 Budget	2017 Actual	2016 Actual	2015 Actual	2014 Actual	5119.5876314049992	4332.2247200000002	4220.3455300000005	3949.5231000000003	4129.7878999999994	













General Government Services	Protective Services	Transportation Services	Environmental Health Services	Public Health and Welfare Services	Environmental Development Services	Economic Development Services	Recreation and Cultural Services	Fiscal Services	

General Government Services	Protective Services	Transportation Services	Environmental Health Services	Public Health and Welfare Services	Environmental Development Services	Economic Development Services	Recreation and Cultural Services	Fiscal Services	0.15441034858634881	7.0170990755902718E-2	0.36353809289955158	0.10902733732053714	1.8690809117164277E-2	1.9989228204951276E-2	1.0454233931406307E-2	4.1938885107371655E-2	0.21178007407676611	





4 year Comparison

				GENERAL OPERATING FUND

				BUDGETED REVENUE AND EXPENDITURES

				4 YEAR COMPARISON



																		% Change - Year over Year Comparison

				2017		2016		2015		2014		2013		2012				2017		2016		2015		2014		2013

		REVENUE

		Tax Levy		8,002,779.74		7,839,242.55		7,669,550.07		7,428,160.68		7,454,153.80		7,564,754.94				0.0%		2.2%		3.2%		-0.3%		-1.5%

		Grants in Lieu of Taxes		1,160,104.71		1,168,153.70		1,212,697.25		1,191,869.60		978,332.26		981,542.95				0.0%		-3.7%		1.7%		21.8%		-0.3%

		Sub total		9,162,884.45		9,007,396.25		8,882,247.32		8,620,030.28		8,432,486.06		8,546,297.89				0.0%		1.4%		3.0%		2.2%		-1.3%



		Requisitions - page 8 (schools)		5,551,828.00		5,336,426.00		5,199,288.00		4,941,281.00		4,685,695.00		4,646,036.00				0.0%		2.6%		5.2%		5.5%		0.9%

		Net Municipal Taxes & Grants in Lieu of Taxes		3,611,056.45		3,670,970.25		3,682,959.32		3,678,749.28		3,746,791.06		3,900,261.89				0.0%		-0.3%		0.1%		-1.8%		-3.9%



		Other Revenue-page 2		1,414,081.79		1,067,586.00		1,136,183.28		1,049,238.70		1,033,253.57		946,713.77				0.0%		-6.0%		8.3%		1.5%		9.1%

		Transfers from Accumulated Surplus & Reserves - pg 2		2,806,633.13		1,866,767.74		1,408,724.41		2,464,038.30		2,193,260.00		1,550,986.29				0.0%		32.5%		-42.8%		12.3%		41.4%



		Total Revenue		7,831,771.37		6,605,323.99		6,227,867.01		7,192,026.28		6,973,304.63		6,397,961.95				0.0%		6.1%		-13.4%		3.1%		9.0%



		EXPENDITURES

		General Government Services		1,017,799.57		940,717.53		900,123.73		884,500.73		898,835.00		878,930.00				8.2%		4.5%		1.8%		-1.6%		2.3%

		Protective Services		319,462.92		389,180.08		374,262.60		344,705.70		240,160.70		227,125.00				-17.9%		4.0%		8.6%		43.5%		5.7%

		Transportation Services		3,101,395.20		2,621,636.41		2,612,322.95		2,526,500.00		2,207,370.55		2,315,802.46				18.3%		0.4%		3.4%		14.5%		-4.7%

		Environmental Health Services		582,015.00		505,658.02		406,945.00		408,046.00		331,139.70		310,320.00

Tannis Lodge: Tannis Lodge:
17K Tanco Sewer Line Fix
increase in garbage collection
				15.1%		24.3%		-0.3%		23.2%		6.7%

		Public Health and Welfare Services		71,636.00		36,236.00		27,636.00		28,100.00		30,100.00		30,100.00				97.7%		31.1%		-1.7%		-6.6%		0.0%

		Environmental Development Services		143,500.00		147,500.00		55,000.00

Tannis Lodge: Tannis Lodge:
increase in Planning Levy
		43,000.00		49,283.00		24,283.00				-2.7%		168.2%		27.9%		-12.7%		103.0%

		Economic Development Services		45,995.00		57,475.00		76,175.00

Tannis Lodge: Tannis Lodge:
Airport Maintenance Work 45K (expensed thru the reserve)		84,695.12		72,975.00		54,550.00				-20.0%		-24.5%		-10.1%		16.1%		33.8%

		Recreation and Cultural Services		326,052.91		308,863.80		236,220.82		305,689.77		290,035.46		216,172.11				5.6%		30.8%		-22.7%		5.4%		34.2%

		Fiscal Services		1,065,148.40		770,920.00		733,428.02		1,809,038.30		1,801,086.10		1,328,976.26

Tannis Lodge: Tannis Lodge:
Lagoon Expansion 1.6M PW Building 		

Tannis Lodge: Tannis Lodge:
increase in Planning Levy
						

Tannis Lodge: Tannis Lodge:
17K Tanco Sewer Line Fix
increase in garbage collection
		

Tannis Lodge: Tannis Lodge:
Airport Maintenance Work 45K (expensed thru the reserve)										38.2%		5.1%		-59.5%		0.4%		35.5%



		Transfers - Reserves - pg 5		1,158,238.10		797,703.00		805,703.00		753,476.37		1,043,476.37		1,003,476.37				45.2%		-1.0%		6.9%		-27.8%		4.0%



		Total Basic Expenditure		7,831,243.10		6,575,889.84		6,227,817.12		7,187,751.99		6,964,461.88		6,389,735.20				19.1%		5.6%		-13.4%		3.2%		9.0%



		Allow for Tax Assets - pg 8		528.27		29,434.15		49.89		4,274.29		8,842.75		8,226.75				-98.2%		58898.1%		-98.8%		-51.7%		7.5%



		Total Expenditure 		7,831,771.37		6,605,323.99		6,227,867.01		7,192,026.28		6,973,304.63		6,397,961.95				18.6%		6.1%		-13.4%		3.1%		9.0%



		Net Operating Surplus (Deficit)		- 0		405,406.24		278,660.56		130,513.18		792,380.52		20,734.02



		ASSESSMENT		367,638,760		365,069,860		327,811,320		323,804,430		288,491,380		287,276,550

		% Increase - Year over Year Comparison		0.7%		11.4%		1.2%		12.2%		0.4%		9.5%



		LEVY - AT LARGE		7.338		8.460		9.399		9.650		9.900		10.470

		% Increase - Year over Year Comparison		-13.3%		-10.0%		-2.6%		-2.5%		-5.4%		-4.2%
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Sheet1

		Ratepayer

		Council     Reeve and 4 Councillors

		Chief Administrative Officer

		Finance Officer

		Emergency Service Officer

		Bylay Enforcement Officer

		PW Manager

		Payroll / AP Administrator

		Accounts Receivable

		Support Clerk





2018 Reserve Strat $

		2018 Reserve Strategies

		Reserve		2018 Beginning Balance		Additional Funds / Levy  *		Prior Commitment		2018 Estimated Expenditures		Estimated 2018 Ending Balance

		Airport		$   100,158.40		$   60,000.00				$   110,000.00		$   50,158.40

		Building		$   35,172.92		$   - 0				$   - 0		$   35,172.92

		Capital Development		$   170,288.70		$   - 0				$   130,165.00		$   40,123.70

		Economic Development		$   68,768.16		$   10,000.00				$   35,000.00		$   43,768.16

		Federal Gas Tax		$   206,660.70		$   165,773.00				$   27,200.00		$   345,233.70

		Fire Department		$   425,774.50		$   - 0				$   14,830.20		$   410,944.30

		Emergency		$   229,527.38		$   - 0				$   100,000.00		$   129,527.38

		General Reserve		$   446,443.60		$   - 0				$   152,169.88		$   294,273.72

		Liquid/Solid Waste		$   587,581.68		$   - 0				$   501,507.04		$   86,074.64

		Machinery Reserve		$   576,466.33		$   175,000.00		$   20,000.00		$   434,840.00		$   296,626.33

		Municipal Office		$   13,551.08		$   - 0				$   - 0		$   13,551.08

		Personal Care Home		$   1,064,425.52		$   - 0				$   35,000.00		$   1,029,425.52

		Public Works		$   22,492.54		$   - 0				$   7,020.00		$   15,472.54

		Recreation		$   135,887.66		$   - 0				$   62,500.00		$   73,387.66

		Road Reconstruction		$   420,105.52		$   200,000.00				$   490,000.00		$   130,105.52

		Stead/Glenmoor		$   41,667.24		$   - 0				$   - 0		$   41,667.24

		TOTALS		$   4,544,971.93		$   610,773.00		$   20,000.00		$   2,100,232.12		$   3,035,512.81



		*Note on Additional Funds/ Levy: 

		2018 Levy		$   345,000.00

		2017 Rd Reconstruction Grant		100,000.00

		2018 Federal Gas Tax		$   165,773.00

				$   610,773.00





2018 Reserve Projects

		2018 Projects Funded by Reserves

		Reserve		Project

		Airport		Crown land purchase, Taxiway Extension

		Building		no plans

		Capital Development		Year 1 DR agreement, Clinical teaching unit, Apartment for Student DR, Potential Land Purchase

		Economic Development		Investment Canada Community Grant Initiative, Community Development Corporation

		Federal Gas Tax		Munisight Asset Management Program

		Fire Department		ATV

		Emergency		Emergency Measures

		General Reserve		LDB Cemetery Enhancements, Lee River & Environmental Studies, Crown Surplus Equip (CNL), RM Office Camera & Card Access, Scanner, 9 Computers

		Liquid/Solid Waste		Proposed Recycling Facility, Pinawa Waste Partnership, Scale Approach, Scalehouse Completion, Design Consultant, TS Road Improvement, TS Camera & Alarm System, 3 lights on TS Road

		Machinery Reserve		1/2 Ton Truck, Excavator, Semi Truck, Grass Mower

		Machinery - Handi Van		Committed $5,000 for Handi-van replacement

		Municipal Office		no plans

		Personal Care Home		Architectual Consultant

		Public Works		Cando Scan Tool

		Recreation		Ball Park Diamond and Structure, Winnipeg River Docks, Outhouse at Osprey

		Road Reconstruction		Engineering Fees at Aprons, Red Deer Road Reconstruction,  1/3 gravel inventory, $150K towards 2020 gravel crushing

		Stead/Glenmoor		no plans





2017 Reserve Recap

		2017 Reserve Account Summary

		Reserve		2017 Beginning Balance		Additional Funds &/or Levy 		2017 Interest Earned		2017 Expenditures		2017 Ending Balance		2017 Projects		Muniware 2015 Ending Balance		Sunova 2015 Ending Balance

		Airport		$   39,387.68		$   60,000.00		$   770.72		$   - 0		$   100,158.40		none		$   38,877.84		$   38,877.84

		Building		$   34,700.12		$   - 0		$   472.80		$   - 0		$   35,172.92		none		$   44,133.52		$   44,133.52

		Capital Development		$   144,384.66		$   45,400.00		$   2,169.04		$   21,665.00		$   170,288.70		contribution to DR condo, annual DR pymt		$   138,551.99		$   138,551.99

		Economic Development		$   57,941.09		$   10,000.00		$   827.07		$   - 0		$   68,768.16		none		$   32,433.75		$   32,433.75

		Federal Gas Tax		$   193,193.79		$   330,940.61

Assistant: Assistant:
$158238.10 related to 2016 was transferred to reserve in Feb 17		$   4,690.06		$   322,163.76		$   206,660.70		road reconstruction projects		$   475,708.89		$   475,708.89

		Fire Department		$   345,105.53		$   147,969.73		$   5,898.91		$   73,199.67		$   425,774.50		lighting upgrade, bldg exhause system, grass truck		$   247,319.50		$   247,319.50

		Emergency		$   226,215.97		$   - 0		$   3,311.41		$   - 0		$   229,527.38		none		$   223,064.28		$   223,064.28

		General Reserve		$   238,330.69		$   277,716.83		$   4,845.82		$   74,449.74		$   446,443.60		Lee River Study, zoning by-law consultant, RM 100 dinner theatre and entertainment, columbarium, LDB cemetery upgrades		$   292,817.61		$   292,817.61

		Liquid/Solid Waste		$   783,620.22		$   - 0		$   11,789.34		$   207,827.88		$   587,581.68		weigh scale, replacement bin, consultant fees, scalehouse 		$   781,402.41		$   781,402.41

		Machinery Reserve		$   359,537.98		$   305,000.00		$   6,282.28		$   94,353.93		$   576,466.33		2017 4x4 truck, Case tractor		$   581,276.73		$   581,276.73

		Municipal Office		$   20,953.75		$   30,000.00		$   292.33		$   37,695.00		$   13,551.08		4 computer monitors/arms, 4 laptops, records management		$   21,496.40		$   21,496.40

		Personal Care Home		$   1,048,021.65		$   - 0		$   16,403.87		$   - 0		$   1,064,425.52		none		$   1,032,385.93		$   1,032,385.93

		Public Works		$   65,099.24		$   10,000.00		$   657.30		$   53,264.00		$   22,492.54		GPS survey equipment, tire changer, photo copier		$   69,974.86		$   69,974.86

		Recreation		$   112,280.74		$   100,000.00		$   1,548.56		$   77,941.64		$   135,887.66		Arena roof repair, Halliday Park outhouse		$   65,434.28		$   65,434.28

		Road Reconstruction		$   480,540.58		$   454,770.00		$   9,794.94		$   525,000.00		$   420,105.52		3 year gravelling crushing 		$   226,338.44		$   226,338.44

		Stead/Glenmoor		$   41,107.15		$   - 0		$   560.09		$   - 0		$   41,667.24		none		$   40,575.04		$   40,575.04

		TOTALS		$   4,190,420.84		$   1,771,797.17		$   70,314.54		$   1,487,560.62		$   4,544,971.93				$   4,311,791.47		$   4,311,791.47



		Note

		confirmed the 2016 beginning balance and ending balances matches Sunova and Muniware





4 yr reserve recap

				Reserve beginning balance

				Beginning Balance

		2018		4,544,971.93

		2017		4,190,420.84

		2016		4,311,791.47

		2015		4,366,783.31

		2014		4,935,782.31





2018	

Beginning Balance	4544971.93	2017	

Beginning Balance	4190420.84	2016	

Beginning Balance	4311791.47	2015	

Beginning Balance	4366783.3099999996	







2018	2017	2016	2015	4544971.93	4190420.84	4311791.47	4366783.3099999996	









2018	2017	2016	2015	2014	4544971.93	4190420.84	4311791.47	4366783.3099999996	4935782.3100000005	





2018	2017	2016	2015	2014	4544971.93	4190420.84	4311791.47	4366783.3099999996	4935782.3100000005	









Capital

		2018 Capital Budget

				Particulars of Expenditure		Estimated Total Cost		Borne by General Fund		Borne By Reserves

		Public Works		2019 Excavator		$   259,200.00				$   259,200.00

		Public Works		2016 Semi Truck		$   145,800.00				$   145,800.00

		Public Works		1/2 ton Truck - Public Works		$   24,840.00				$   24,840.00

		Public Works		CANDO heavy duty scan tool		$   7,020.00				$   7,020.00

		Public Works		Road Reconstruction - Red Deer - phase 2		$   300,000.00				$   300,000.00

		Economic Development		To obtain Crown Land for Airport		$   100,000.00				$   100,000.00

		Economic Development		To obtain Land from RM Resident		$   100,000.00				$   100,000.00

		Fire Department		Fire Department Equipment		$   14,830.20				$   14,830.20

		Environmental Health		Proposed Recycling Facility		$   300,000.00				$   300,000.00

		Environmental Health		3 lights on Transfer Station Road		$   12,000.00				$   12,000.00

		General Government Services		Scanner		$   1,500.00				$   1,500.00

		General Government Services		9 computers		$   13,200.00				$   13,200.00

		General Government Services		RM Office camera system & door card access		$   11,808.00				$   11,808.00

		General Government Services		Asset Management Program		$   27,200.00				$   27,200.00

		Environmental Health		TS Camera and Alarm System		$   11,507.04				$   11,507.04

		Environmental Health		Scalehouse Completion		$   10,000.00				$   10,000.00

		Environmental Health		Scale Approach		$   30,000.00				$   30,000.00

		Water Utility		Brookfield/Totem Water Pipeline Project		$   1,300,000.00

						$   2,668,905.24

		Public Works		$   736,860.00		27.6%

		Economic Development		$   200,000.00		7.5%

		Fire Department		$   14,830.20		0.6%

		Environmental Health		$   363,507.04		13.6%

		General Government Services		$   53,708.00		2.0%

		Water Utility		$   1,300,000.00		48.7%

				$   2,668,905.24

















Public Works	Economic Development	Fire Department	Environmental Health	General Government Services	Water Utility	736860	200000	14830.2	363507.04	53708	1300000	



2015 Reserve Projects

				don't use

		2015 Projects Funded by Reserves

		Reserve		Project

		Airport		airport maintenance

		Building		shop lighting

		Capital Development		boat launches

		Economic Development		none

		Federal Gas Tax		none

		Fire Department		Jaws of Life

		Emergency		none

		General Reserve		purchase of land, Grant Road rehabilitation, engineering service (Erickson), generator & concrete pad

		Liquid/Solid Waste		lagoon completion, engineer costs, fencing upgrade at TS, entrance to transfer station, electronic waste/product care building, concrete pads, boat /motor/trailer

		Machinery Reserve		2015 Grader, mower/trailer, 2015 1/2 ton truck, 2005 cat loader differential,

		Machinery - Handi Van		handi-van allocation

		Municipal Office		2 computers

		Personal Care Home		none

		Public Works		none

		Recreation		none

		Road Reconstruction		road reconstruction projects

		Stead/Glenmoor		none





pie chart school taxes



		Department		2018 Budget		% of Budget

		School		$   5,812,330.00		60.6%

		RM		$   3,777,521.32		39.4%

		TOTALS		$   9,589,851.32







School Taxes = 60.6 % of Levied Taxes



School	RM	5812330	3777521.32	School	RM	0.60609177411105053	0.39390822588894941	











pie chart



		Department		2018 Budget		% of Budget

		General Government Services		$   1,003,312.68		15.4%

		Protective Services		$   455,725.35		7.0%

		Transportation Services		$   2,360,997.37		36.3%

		Environmental Health Services		$   708,077.81		10.9%

		Public Health and Welfare Services		$   121,387.42		1.9%

		Environmental Development Services		$   129,820.00		2.0%

		Economic Development Services		$   67,895.00		1.0%

		Recreation and Cultural Services		$   272,372.00		4.2%

		Fiscal Services		$   1,391,605.24		21.4%



		TOTALS		$   6,511,192.87







Departmental Expenses as a % of Budget



% of Budget	

General Government Services	Protective Services	Transportation Services	Environmental Health Services	Public Health and Welfare Services	Environmental Development Services	Economic Development Services	Recreation and Cultural Services	Fiscal Services	0.15409045642177438	6.9991069071443826E-2	0.36260596431856867	0.10874778615599655	1.864288501314303E-2	1.993797489399007E-2	1.0427428789304081E-2	4.1831351855075208E-2	0.21372508348070424	2018 Budget	

General Government Services	Protective Services	Transportation Services	Environmental Health Services	Public Health and Welfare Services	Environmental Development Services	Economic Development Services	Recreation and Cultural Services	Fiscal Services	1003312.681405	455725.35	2360997.37	708077.81	121387.42	129820	67895	272372	1391605.24	





4 year expense comparison

		BUDGET COMPARISONS

		Department		2018 Budget		as a % of budget		2017 Budget		2016 Budget		2015 Budget		2014 Budget

		General Government Services		$   1,002,812.68		15.5%		$   1,017,799.57		$   940,717.53		900,123.73		884,500.73

		Protective Services		$   455,725.35		7.0%		$   319,462.92		$   389,180.08		374,262.60		344,705.70

		Transportation Services		$   2,360,997.37		36.4%		$   3,101,395.20		$   2,621,636.41		2,612,322.95		2,526,500.00

		Environmental Health Services		$   708,077.81		10.9%		$   582,015.00		$   505,658.02		406,945.00		408,046.00

		Public Health and Welfare Services		$   121,387.42		1.9%		$   71,636.00		$   36,236.00		27,636.00		28,100.00

		Environmental Development Services		$   129,820.00		2.0%		$   143,500.00		$   147,500.00		55,000.00		43,000.00

		Economic Development Services		$   67,895.00		1.0%		$   45,995.00		$   57,475.00		76,175.00		84,695.12

		Recreation and Cultural Services		$   272,372.00		4.2%		$   326,052.91		$   308,863.80		236,220.82		305,689.77

		Fiscal Services		$   1,368,905.24		21.1%		$   1,065,148.40		$   770,920.00		733,428.02		1,809,038.30





		TOTALS		$   6,487,992.87		100%		$   6,673,005.00		$   5,778,186.84		$   5,422,114.12		$   6,434,275.62









General Government Services	2018 Budget	2017 Budget	2016 Budget	2015 Budget	2014 Budget	1002812.681405	1017799.57	940717.53066666669	900123.73	884500.73	Transportation Services	2018 Budget	2017 Budget	2016 Budget	2015 Budget	2014 Budget	2360997.37	3101395.2	2621636.41	2612322.9500000002	2526500	Environmental Health Services	2018 Budget	2017 Budget	2016 Budget	2015 Budget	2014 Budget	708077.81	582015	505658.02	406945	408046	









Protective Services	

2018 Budget	2017 Budget	2016 Budget	2015 Budget	2014 Budget	455725.35	319462.92	389180.08	374262.6	344705.7	Public Health and Welfare Services	

2018 Budget	2017 Budget	2016 Budget	2015 Budget	2014 Budget	121387.42	71636	36236	27636	28100	Environmental Development Services	

2018 Budget	2017 Budget	2016 Budget	2015 Budget	2014 Budget	129820	143500	147500	55000	43000	Economic Development Services	

2018 Budget	2017 Budget	2016 Budget	2015 Budget	2014 Budget	67895	45995	57475	76175	84695.12	Recreation and Cultural Services	

2018 Budget	2017 Budget	2016 Budget	2015 Budget	2014 Budget	272372	326052.90999999997	308863.8	236220.82	305689.76999999996	









2018 Budget	General Government Services	Protective Services	Transportation Services	Environmental Health Services	Public Health and Welfare Services	Environmental Development Services	Economic Development Services	Recreation and Cultural Services	1002812.681405	455725.35	2360997.37	708077.81	121387.42	129820	67895	272372	2017 Budget	General Government Services	Protective Services	Transportation Services	Environmental Health Services	Public Health and Welfare Services	Environmental Development Services	Economic Development Services	Recreation and Cultural Services	1017799.57	319462.92	3101395.2	582015	71636	143500	45995	326052.90999999997	2016 Budget	General Government Services	Protective Services	Transportation Services	Environmental Health Services	Public Health and Welfare Services	Environmental Development Services	Economic Development Services	Recreation and Cultural Services	940717.53066666669	389180.08	2621636.41	505658.02	36236	147500	57475	308863.8	2015 Budget	General Government Services	Protective Services	Transportation Services	Environmental Health Services	Public Health and Welfare Services	Environmental Development Services	Economic Development Services	Recreation and Cultural Services	900123.73	374262.6	2612322.9500000002	406945	27636	55000	76175	236220.82	2014 Budget	General Government Services	Protective Services	Transportation Services	Environmental Health Services	Public Health and Welfare Services	Environmental Development Services	Economic Development Services	Recreation and Cultural Services	884500.73	344705.7	2526500	408046	28100	43000	84695.12	305689.76999999996	







2014-2018 Budgeted Expenditures



General Government Services	

1002812.681405	1017799.57	940717.53066666669	900123.73	884500.73	Protective Services	

455725.35	319462.92	389180.08	374262.6	344705.7	Transportation Services	

2360997.37	3101395.2	2621636.41	2612322.9500000002	2526500	Environmental Health Services	

708077.81	582015	505658.02	406945	408046	







2014 - 2018 Budgeted Expenditures



Public Health and Welfare Services	2018 Budget	2017 Budget	2016 Budget	2015 Budget	2014 Budget	121387.42	71636	36236	27636	28100	Environmental Development Services	2018 Budget	2017 Budget	2016 Budget	2015 Budget	2014 Budget	129820	143500	147500	55000	43000	Economic Development Services	2018 Budget	2017 Budget	2016 Budget	2015 Budget	2014 Budget	67895	45995	57475	76175	84695.12	Recreation and Cultural Services	2018 Budget	2017 Budget	2016 Budget	2015 Budget	2014 Budget	272372	326052.90999999997	308863.8	236220.82	305689.76999999996	









2018 Budget	

General Government Services	Protective Services	Transportation Services	Environmental Health Services	Public Health and Welfare Services	Environmental Development Services	Economic Development Services	Recreation and Cultural Services	Fiscal Services	1002812.681405	455725.35	2360997.37	708077.81	121387.42	129820	67895	272372	1368905.24	as a % of budget	

General Government Services	Protective Services	Transportation Services	Environmental Health Services	Public Health and Welfare Services	Environmental Development Services	Economic Development Services	Recreation and Cultural Services	Fiscal Services	





General Government Services	2018 Budget	2017 Budget	2016 Budget	2015 Budget	2014 Budget	1002812.681405	1017799.57	940717.53066666669	900123.73	884500.73	Protective Services	2018 Budget	2017 Budget	2016 Budget	2015 Budget	2014 Budget	455725.35	319462.92	389180.08	374262.6	344705.7	Transportation Services	2018 Budget	2017 Budget	2016 Budget	2015 Budget	2014 Budget	2360997.37	3101395.2	2621636.41	2612322.9500000002	2526500	Environmental Health Services	2018 Budget	2017 Budget	2016 Budget	2015 Budget	2014 Budget	708077.81	582015	505658.02	406945	408046	









2018 Budget vs 2017 Actual

		2018 Budget versus 2017 Actuals by Department

		Department		2018 Budget		2017 Actual		$ Increase / Decrease		% Increase / Decrease		Key Budget Items

		General Government Services		$   1,002,812.68		$   1,019,754.36		-$   16,941.68		-1.7%

		Protective Services		$   455,725.35		$   324,170.95		$   131,554.40		40.6%		review of policies, fire fighting clothing, equipment repairs, emergency services, 

		Transportation Services		$   2,360,997.37		$   2,065,283.06		$   295,714.31		14.3%		asphalt aprons,wages/benefits, fuel/carbon tax, gravel inventory, gravel haul, drainage, large culverts, parts/maint, workshop

		Environmental Health Services		$   708,077.81		$   393,589.95		$   314,487.86		79.9%		wages/benefits, materials, proposed waste partnership, consultant

		Public Health and Welfare Services		$   121,387.42		$   59,060.48		$   62,326.94		105.5%		larviciding, PCH consultant, clinical teaching unit, Dr recruitment

		Environmental Development Services		$   129,820.00		$   128,471.28		$   1,348.72		1.0%

		Economic Development Services		$   67,895.00		$   31,976.38		$   35,918.62		112.3%		airport taxiway loop extensions, brushing, Economic Dev Officer/Admin, Investment Canada Initiative

		Recreation and Cultural Services		$   272,372.00		$   309,918.26		-$   37,546.26		-12.1%

		Fiscal Services		$   1,368,905.24		$   920,834.17		$   448,071.07		48.7%		obtain land for airport and economic development, pw equipment

		TOTALS		$   6,487,992.87		$   5,253,058.89		$   1,234,933.98		23.5%		SLIDE 23









2018 Budget	General Government Services	Protective Services	Transportation Services	Environmental Health Services	Public Health and Welfare Services	Environmental Development Services	Economic Development Services	Recreation and Cultural Services	Fiscal Services	TOTALS	1002812.681405	455725.35	2360997.37	708077.81	121387.42	129820	67895	272372	1368905.24	6487992.8714049999	2017 Actual	General Government Services	Protective Services	Transportation Services	Environmental Health Services	Public Health and Welfare Services	Environmental Development Services	Economic Development Services	Recreation and Cultural Services	Fiscal Services	TOTALS	1019754.36	324170.9499999999	2065283.0600000005	393589.95000000007	59060.48000000001	128471.28	31976.38	309918.26	920834.16999999993	5253058.8899999997	







2018 Budget	General Government Services	Protective Services	Transportation Services	Environmental Health Services	Public Health and Welfare Services	Environmental Development Services	Economic Development Services	Recreation and Cultural Services	1002812.681405	455725.35	2360997.37	708077.81	121387.42	129820	67895	272372	2017 Actual	General Government Services	Protective Services	Transportation Services	Environmental Health Services	Public Health and Welfare Services	Environmental Development Services	Economic Development Services	Recreation and Cultural Services	1019754.36	324170.9499999999	2065283.0600000005	393589.95000000007	59060.48000000001	128471.28	31976.38	309918.26	









2018 2017 budget-

		2018 Budget versus 2017 Budget & Actuals by Department



										2018 Budget Versus

						SLIDE 22		SLIDE 23		 2017 Budget				2017 Actuals								2018 budget vs 2017 budget						2018 budget vs 2017 actual

		Department		2018 Budget		2017 Budget		2017 Actual		%		$		%		$				Department		$ Above / (Below)				Department		$ Above / (Below)

		General Government Services		$   1,002,812.68		1,017,800		$   1,019,754.36		-1.5%		-   14,987		-1.7%		-   16,942				Gen Gov't		(14,987)				Gen Gov't		(16,942)

		Protective Services		$   455,725.35		319,463		$   324,170.95		42.7%		136,262		40.6%		131,554				Protect Svce		136,262				Protect Svce		131,554

		Transportation Services		$   2,360,997.37		3,101,395		$   2,065,283.06		-23.9%		-   740,398		14.3%		295,714				Trans Svce		(740,398)				Trans Svce		295,714

		Environmental Health Services		$   708,077.81		582,015		$   393,589.95		21.7%		126,063		79.9%		314,488				Enviro Health		126,063				Enviro Health		314,488

		Public Health and Welfare Services		$   121,387.42		71,636		$   59,060.48		69.5%		49,751		105.5%		62,327				Public H & W		49,751				Public H & W		62,327

		Environmental Development Services		$   129,820.00		143,500		$   128,471.28		-9.5%		-   13,680		1.0%		1,349				Enviro Dev Svce		(13,680)				Enviro Dev Svce		1,349

		Economic Development Services		$   67,895.00		45,995		$   31,976.38		47.6%		21,900		112.3%		35,919				Economic Dev 		21,900				Economic Dev 		35,919

		Recreation and Cultural Services		$   272,372.00		326,053		$   309,918.26		-16.5%		-   53,681		-12.1%		-   37,546				Rec & Cultural Svce		(53,681)				Rec & Cultural Svce		(37,546)

		Fiscal Services		1,368,905.24		1,065,148		$   920,834.17		28.5%		303,757		48.7%		448,071				Fiscal Services		303,757				Fiscal Services		448,071

		TOTALS		6,487,993		6,673,005		5,253,059		-2.8%		-   185,012		23.5%		$   1,234,933.98				TOTALS		(185,012)				TOTALS		1,234,934







2018 Budget	General Government Services	Protective Services	Transportation Services	Environmental Health Services	Public Health and Welfare Services	Environmental Development Services	Economic Development Services	Recreation and Cultural Services	Fiscal Services	TOTALS	1002812.68	455725.35	2360997.37	708077.81	121387.42	129820	67895	272372	1368905.24	6487992.870000001	2017 Budget	General Government Services	Protective Services	Transportation Services	Environmental Health Services	Public Health and Welfare Services	Environmental Development Services	Economic Development Services	Recreation and Cultural Services	Fiscal Services	TOTALS	1017799.57	319462.91599999997	3101395.2	582015	71636	143500	45995	326052.91000000003	1065148.3999999999	6673004.9960000012	







2018 Budget	General Government Services	Protective Services	Transportation Services	Environmental Health Services	Public Health and Welfare Services	Environmental Development Services	Economic Development Services	Recreation and Cultural Services	Fiscal Services	1002812.68	455725.35	2360997.37	708077.81	121387.42	129820	67895	272372	1368905.24	2017 Actual	General Government Services	Protective Services	Transportation Services	Environmental Health Services	Public Health and Welfare Services	Environmental Development Services	Economic Development Services	Recreation and Cultural Services	Fiscal Services	1019754.36	324170.9499999999	2065283.0600000005	393589.95000000007	59060.48000000001	128471.28	31976.38	309918.26	920834.16999999993	









2015-2018 Highlights

																						2015

		2015		Building		Sand and Salt Storage Building																 - sand and salt storage building

		2015		Economic Development		Granite Park Benches, Dr. Bruneau - Private Practice Incentive																 - granite park benches

		2015		Federal Gas Tax		Lagoon Expansion																 - lagoon expansion completion

		2015		Fire Department		2013 Tanker Purchase (shared with town)																 - 2013 tanker purchase (shared with town)

		2015		General Reserve		Aerial Photo, Sawka Consulting (partial payment), final payment on 2011 Grader Loan, 2014 Chevy 1/2 Ton Truck																 - 2014 chevy ½ ton

		2015		Liquid/Solid Waste		Lagoon Expansion, Transfer Station Bin Wall, Transfer to Personal Care Home																 -  TS bin wall

		2015		Machinery Reserve		2015 Tandem Truck, 2013 Plow & Wing, 2013 John Deere Grader, 2007 G940 Motor Grader Transmission Repairs																 -  tandem truck

		2015		Machinery - Handi Van		Handi Van Allocation																 - 2013 plough and wing

		2015		Municipal Office		Windows, Door, Xerox Copier																 -  2013 JD grader

		2015		Road Reconstruction		Road Repairs and Maintenance, Gravel Crushing																 - office windows, door and copier

		2016		Airport		No Plans																 -  road reconstruction - Landerville, Maple Creek, Wendigo, Fournier, Southwood, Red Deer

		2016		Building		Front door upgrade - wheelchair access																 - 3 year gravel crushing x 2

		2016		Capital Development		Airport Taxi Way, DR Recruitment																 -  office front door upgrade / wheel chair access

		2016		Economic Development		No Plans																 -  Dr recruitment - signing of 3 year return of service agreement

		2016		Federal Gas Tax		Road Reconstruction Projects , Engineering Fees for Aprons, Service Tracker, Records Management System, Code Red																 -  Technology Upgrades - Service Tracker, Records Management, Code Red, Project Closting, Cemetery Module

		2016		Fire Department		Air Filtering System																 -  Firehall air filtering system

		2016		Emergency		Emergency Measures																 -  Environmental Study

		2016		General Reserve		New Zoning By-law, Cemetery Expansion, Lee River & Environmental Studies, Office Workstations, 2017 Centennial Celebrations, Office Efficiency Review																 -  RM Centennial Celebrations

		2016		Liquid/Solid Waste		Weigh Scale, Upgrade to Pipe, Proposed Recycling Facility, 3 Lights on Transfer Station Road, Bin Replacement																 -  bin replacement

		2016		Machinery Reserve		2016 1/2 Ton Truck, Grader Packer, 2017 Grader, 2016 Tandem, Sand Spreader, Pull Behind Mower																 -  2016 1/2 ton truck

		2016		Machinery - Handi Van		Committed $5,000 for Handivan Replacement																 -  grader packer

		2016		Municipal Office		Proposed Office Expansion, 2 computers and printers, Office Workstations																 - 2017 grader

		2016		Personal Care Home		Will be used in 2017																 - 2016 tandem

		2016		Public Works		Mower Trailer																 - sand spreader

		2016		Recreation		Arena Roof Repairs, Anderson Dock																 - pull behind mower

		2016		Road Reconstruction		Gravel Crushing Commitment, Grausdin Crossover Study, 1/3 of gravel inventory																 - mower trailer

		2016		Stead/Glenmoor		No Plans																 - fire department grass truck

		2017		Airport		Airport Runway - crack sealing																 - upgrade to RM and Fire Department lighting

		2017		Building		Proposed Office Expansion, By-law Enforcement Officer Office																 - Columbarium for LDB Cemetery

		2017		Capital Development		DR Recruitment, Apartment for Students																 - weigh scale and scalehouse

		2017		Economic Development		No Plans																 - 2017 1/2 ton truck

		2017		Federal Gas Tax		Road Reconstruction Projects , Engineering Fees for Aprons,  Records Management System, New Server for Laser Fiche, Lighting Upgrade for RM, 502 Water Project																 -laser equipment

		2017		Fire Department		4x4 Grass Truck, Upgrade to Lighting, Fire Hall Ventilation, Pumper Truck - Chasis																 - arena roof repairs

		2017		Emergency		Emergency Measures																 - washrooms for a few boat launches & historical society

		2017		General Reserve		New Zoning By-law, Cemetery Expansion, Columbarium for LDB Cemetery,  Lee River & Environmental Studies,  2017 Centennial Celebrations, Crown Surplus Equipment Purchase (CNL)																 - arena roof repairs

		2017		Liquid/Solid Waste		Weigh Scale,  Proposed Recycling Facility, 3 Lights on Transfer Station Road, Builiding/Washroom/Computer, Road Improvement, Bin Replacement																 - 2018 1/2 ton truck

		2017		Machinery Reserve		2017 1/2 Ton Truck,  Tractor																 - 2018 semi truck

		2017		Machinery - Handi Van		Committed $5,000 for Handivan Replacement																 -2018 excavator

		2017		Municipal Office		4 Computers, 5 Monitors/Hookups Smart Board/Stand																 -2018 plans for ball park upgrade

		2017		Personal Care Home		No Plans

		2017		Public Works		Tire Machine, Laser Equipment, Replacement Copier for Public Works

		2017		Recreation		Arena Roof Repairs, Ball Park Upgrade, Washroom for Historical Society

		2017		Road Reconstruction		3 Year Gravel Crushing, 1/3 of Gravel Inventory

		2017		Stead/Glenmoor		No Plans

		2018		Airport		Crown land purchase, Taxiway Extension

		2018		Building		no plans

		2018		Capital Development		Year 1 DR agreement, Clinical teaching unit, Apartment for Student DR, Potential Land Purchase

		2018		Economic Development		Investment Canada Community Grant Initiative, Community Development Corporation

		2018		Federal Gas Tax		 Asset Management Program

		2018		Fire Department		ATV

		2018		Emergency		Emergency Measures

		2018		General Reserve		LDB Cemetery Enhancements, Lee River & Environmental Studies, Crown Surplus Equip (CNL), RM Office Camera & Card Access, Scanner, 9 Computers

		2018		Liquid/Solid Waste		Proposed Recycling Facility, Pinawa Waste Partnership, Scale Approach, Scalehouse Completion, Design Consultant, TS Road Improvement, TS Camera & Alarm System, 3 lights on TS Road

		2018		Machinery Reserve		1/2 Ton Truck, Excavator, Semi Truck

		2018		Machinery - Handi Van		Committed $5,000 for Handi-van replacement

		2018		Municipal Office		no plans

		2018		Personal Care Home		Architectual Consultant

		2018		Public Works		Cando Scan Tool

		2018		Recreation		Ball Park Diamond and Structure, Winnipeg River Docks, Outhouse at Osprey

		2018		Road Reconstruction		Engineering Fees at Aprons, Red Deer Road Reconstruction,  1/3 gravel inventory, $150K towards 2020 gravel crushing

		2018		Stead/Glenmoor		no plans





2015 Actual vs Budget (2)

		2015 Budget versus Actual

		Department		2015 Budget		2015 Actual		$ Above / (Below)		% Above / Below		Budgeted Projects not Completed                       and/or Cost Savings

		General Government Services		$   900,123.73		$   833,850.79		(66,273)		(7.4%)		Wheelchair access door $10K, office workstations $20K, Reeve $14K,chairs, records management system $13K, lower legal fees 

		Protective Services		$   374,262.60		$   234,274.41		(139,988)		(37.4%)		$100K for Emergency, EMO $15K below budget, opted not to use Prairie By-law $30K

		Transportation Services		$   2,612,322.95		$   2,241,541.66		(370,781)		(14.2%)		Aprons $35K,  favourable winter - lower wages $100K and fuel costs $64K, lower workshop costs $20K,lower gravel haul cost $10K, engineer $55K, Road Reconstruction $45K

		Environmental Health Services		$   406,945.00		$   291,008.82		(115,936)		(28.5%)		TS materials $9K, recycling plant study $50,000, Tipping Fees $20K, Sewage lagoons $10K

		Public Health and Welfare Services		$   27,636.00		$   20,716.53		(6,919)		(25.0%)		Customer Service $7K

		Environmental Development Services		$   55,000.00		$   96,160.85		41,161		74.8%		new zoning by-law $10K savings,  moved weed control to this department $51K in new expenses

		Economic Development Services		$   76,175.00		$   7,148.00		(69,027)		(90.6%)		weed control budgeted here $63K , tourism $6K

		Recreation and Cultural Services		$   236,220.82		$   224,822.04		(11,399)		(4.8%)		parks and playgrounds $14K

		Fiscal Services		$   733,428.00		$   498,968.44		(234,460)		(32.0%)		Gov't Service $15K, Environment Health $110K, Economic Dev $45K, Recreation Svces $50K

		TOTALS		$   5,422,114.10		$   4,448,491.54		(973,623)		(18.0%)

												 $19,000 unplanned revenue - zoning by-law grant of 6,500, FPS tax review $12,600





2017 Budget vs Actual

		2017 Budget versus 2017 Actual

		Department		2017 Budget		2017 Actual		$ Above / (Below)		% Above / Below		Budgeted Projects not Completed and/or Cost Savings

		General Government Services		1,017,800		$   1,019,754.36		1,955		0.2%

		Protective Services		319,463		$   324,170.95		4,708		1.5%

		Transportation Services		3,101,395		$   2,065,283.06		(1,036,112)		(33.4%)		Engineering Fees,  training fees, favourable winter resulted in lower fuel costs, lower Equipment Expenses, new recording method on road reconstruction,  flood, gravel crushing coded to inventory   - $350,000 moved to capital GL & $525,000 moved to inventory GL.  Had budgeted $100K for emergency due to spring flooding but didn't use a lot

		Environmental Health Services		582,015		$   393,589.95		(188,425)		(32.4%)		Consultant fees, Road Improvement,   Lee River & Enviornmental Study

		Public Health and Welfare Services		71,636		$   59,060.48		(12,576)		(17.6%)		 Dr Recruitment 

		Environmental Development Services		143,500		$   128,471.28		(15,029)		(10.5%)		New Zoning By-law, Weed Control

		Economic Development Services		45,995		$   31,976.38		(14,019)		(30.5%)		Airport Taxiway, Tourism, Magazines, Public Relations

		Recreation and Cultural Services		326,053		$   309,918.26		(16,135)		(4.9%)		Ball Park Upgrade

		Fiscal Services		1,065,148		$   920,834.17		(144,314)		(13.5%)		Gen Gov't Services, Protective Services,  Environment Health - Capital Purchases - didn't purchase the smart board, water project $100K, pumper truck chasis, recycling facility, 3 lights on TS road - road reconstruction was moved here other wise the credit would have been higher

		TOTALS		$   6,673,005.00		$   5,253,058.89		(1,419,946)		(21.3%)		Projects budgeted to be funded by reserves but did not occur or were partially done- i.e. Regional recycling facility, emergency measures, TS road improvement, crown surplus, environmental review





		Department		2017 Budget		2017 Actual		$ Above / (Below)

		Gen Gov't		1,017,800		$   1,019,754.36		1,955

		Protect Svce		319,463		$   324,170.95		4,708

		Trans Svce		3,101,395		$   2,065,283.06		(1,036,112)

		Enviro Health		582,015		$   393,589.95		(188,425)

		Public H & W		71,636		$   59,060.48		(12,576)

		Enviro Dev Svce		143,500		$   128,471.28		(15,029)

		Economic Dev 		45,995		$   31,976.38		(14,019)

		Rec & Cultural Svce		326,053		$   309,918.26		(16,135)

		Fiscal Services		1,065,148		$   920,834.17		(144,314)

		TOTALS		$   6,673,005.00		$   5,253,058.89		(1,419,946)



2017 Budget	General Government Services	Protective Services	Transportation Services	Environmental Health Services	Public Health and Welfare Services	Environmental Development Services	Economic Development Services	Recreation and Cultural Services	Fiscal Services	1017799.57	319462.91599999997	3101395.2	582015	71636	143500	45995	326052.91000000003	1065148.3999999999	2017 Actual	General Government Services	Protective Services	Transportation Services	Environmental Health Services	Public Health and Welfare Services	Environmental Development Services	Economic Development Services	Recreation and Cultural Services	Fiscal Services	1019754.36	324170.9499999999	2065283.0600000005	393589.95000000007	59060.48000000001	128471.28	31976.38	309918.26	920834.16999999993	







2017 Budget	General Government Services	Protective Services	Transportation Services	Environmental Health Services	Public Health and Welfare Services	Environmental Development Services	Economic Development Services	Recreation and Cultural Services	Fiscal Services	1017799.57	319462.91599999997	3101395.2	582015	71636	143500	45995	326052.91000000003	1065148.3999999999	2017 Actual	General Government Services	Protective Services	Transportation Services	Environmental Health Services	Public Health and Welfare Services	Environmental Development Services	Economic Development Services	Recreation and Cultural Services	Fiscal Services	1019754.36	324170.9499999999	2065283.0600000005	393589.95000000007	59060.48000000001	128471.28	31976.38	309918.26	920834.16999999993	









Tax Bills



		Average Assess.  Inc.    2014      vs      2015		Portioned Property Value				SCHOOLS						MUNICIPAL						ADVANCE NOT DEDUCTED  FROM TOTALS		ADVANCE NOT DEDUCTED   FROM TOTALS		DIFF.  INCR.      OR              (DECR.)		% INCR. OR                   (DECR)

						Assess (Decrease) or Increase		2014		2015		% DIFF		2014		2015		% DIFF		2014		2015																RM Resident - Lakefront - Property Tax Bill Sample

																																								2017		2016		$ Change		% Change

		(1.4%)		$208,630.00

Tannis Lodge: Tannis Lodge:
lana
		-3.02		$3,327.75		$2,992.17		(10.08%)		$2,436.30		2,381.39		(2.25%)		$5,764.05		$5,373.56		($390.49)		(6.77%)												Assessment (Residence-lakefront)		$403,200.00		$403,600.00		($400.00)		-0.1%

																																						Portion %		45%		45%

		0.0%		$58,370.00

Tannis Lodge: Tannis Lodge:
bob
		0		$804.22		$837.14		4.09%		$671.90		$666.26		(0.84%)		$1,476.12		$1,503.40		$27.28		1.85%												Portioned Assessment		$181,440.00		$181,620.00		($180.00)		-0.1%

																																						General Municipal 

		0.0%		172360

Tannis Lodge: Tannis Lodge:
greg
		0		$2,378.50		$2,475.86		4.09%		$1,987.14		$1,970.47		(0.84%)		$4,365.64		$4,446.33		$80.69		1.85%												Mill Rate		$10.059		$10.214		($0.16)		-1.5%

																																						General Muncipal Tax Owing		$1,825.10		$1,855.07		($29.96)		-1.6%

		0.0%		$127,130.00

Tannis Lodge: Tannis Lodge:
doug
		0		$1,751.60		$1,823.30		4.09%		$1,463.39		$1,451.11		(0.84%)		$3,214.99		$3,274.41		$59.42		1.85%

																																						School Division

		0.0%		$219,160.00

Tannis Lodge: Tannis Lodge:
cathie
		0		$3,019.59		$3,143.19		4.09%		$2,522.75		$2,501.58		(0.84%)		$5,542.34		$5,644.77		$102.44		1.85%												Sunrise Mill Rate		$13.295		$14.342		($1.05)		-7.3%

																																						School Division Tax Owing		$2,412.24		$2,604.79		($192.55)		-7.4%

		0.0%		$29,280.00

Tannis Lodge: Tannis Lodge:
elana - farm only
		0		$403.42		$419.93		4.09%		$337.04		$334.21		(0.84%)		$740.46		$754.15		$13.69		1.85%

																																						Total Current Taxes		$4,237.35		$4,459.86		($222.51)		-4.99%

		0.00		$101,300.00

Tannis Lodge: Tannis Lodge:
Frank Terra Whitecrest
		0		$1,395.71		$1,452.84		4.09%		$1,166.06		$1,156.28		(0.84%)		$2,561.78		$2,609.12		$47.35		1.85%

																																						RM Farm - Property Tax Bill Sample

		0.00		$71,330.00

assistant: assistant:
Frank Terra Francis Dr		

Tannis Lodge: Tannis Lodge:
lana
		

Tannis Lodge: Tannis Lodge:
bob
		

Tannis Lodge: Tannis Lodge:
greg
		

Tannis Lodge: Tannis Lodge:
doug
		

Tannis Lodge: Tannis Lodge:
cathie
		

Tannis Lodge: Tannis Lodge:
elana - farm only
		0		$982.78		$1,023.01		4.09%		$821.08		$814.19		(0.84%)		$1,803.86		$1,837.20		$33.34		1.85%														2017		2016		$ Change		% Change

																																						Assessment (Farm)		$148,100.00		$148,100.00		$0.00		0.0%

		(0.2%)		TOTAL AVERAGES				$2,065.52		$2,032.12		$0.01		$1,639.68		$1,617.31		-1.19%		$3,705.20		$3,649.42		($55.78)		-0.31%												Portion %		26%		26%

																																						Portioned Assessment		$38,506.00		$38,506.00		$0.00		0.0%

																																						General Municipal 

						Quinn & Lana Dykstra																																Mill Rate		$10.059		$10.214		($0.16)		-1.5%

				Tax Roll		2014 Assess		2015 Assess																														General Muncipal Tax Owing		$387.33		$393.30		($5.97)		-1.5%

				Roll #186200		201,830		208,630

						9,820		0																														School Division

				Portioned:		211.650		208.630		(3.020)																												Sunrise Mill Rate		$13.295		$14.342		($1.05)		-7.3%

				Other for Schools		36.140		0.000																														School Division Tax Owing		$511.94		$552.25		($40.32)		-7.3%



																																						Total Current Taxes		$899.27		$945.55		($46.28)		-4.89%

						Robert/Lynnette Bruneau

				Tax Roll		2014 Assess		2015 Assess

				Roll #157280		58,370		58,370																														RM Resident - Property Tax Bill Sample

																																						Property Tax Bill Sampling		2017		2016		$ Change		% Change

				Average																																		Assessment (Residence)		$255,400.00		$255,400.00		$0.00		0.0%

				Portioned:		58.370		58.370		0.000																												Portion %		45%		45%

																																						Portioned Assessment		$114,930.00		$114,930.00		$0.00		0.0%

						Greg & Terry Mandzuk																																General Municipal 

				Tax Roll		2014 Assess		2015 Assess																														Mill Rate		$10.059		$10.214		($0.16)		-1.5%

				 Roll #309384		172,630		172,630																														General Muncipal Tax Owing		$1,156.08		$1,173.90		($17.81)		-1.5%

				Average

				Portioned:		172.630		172.630		0.000																												School Division

																																						Sunrise Mill Rate		$13.295		$14.342		($1.05)		-7.3%

						Doug/Vicky Marks																																School Division Tax Owing		$1,527.99		$1,648.33		($120.33)		-7.3%

				Tax Roll		2014 Assess		2015 Assess

				Roll #204165		127,130.000		127,130.000																														Total Current Taxes		$2,684.08		$2,822.22		($138.15)		-4.89%



				Portioned:		127.130		127.130		0.000





						Rick/Cathie Brereton

				Tax Roll		2014 Assess		2015 Assess

				Roll #315093		219,160.000		219,160.000



				Portioned:		219.160		219.160		0.000



						E. Sytnick

				Tax Roll		2014 Assess		2015 Assess

				Roll #45000		29,280.000		29,280.000





				Portioned:		29.280		29.280		0.000





						F. Terra (Whitecrest)

				Tax Roll		2014 Assess		2015 Assess

				Roll #208928		101,300.000		101,300.000





				Portioned:		101.300		101.300		0.000





						F. Terra (Francis Dr)

				Tax Roll		2014 Assess		2015 Assess

				206200		71,330.000		71,330.000





				Portioned:		71.330		71.330		0.000









				School		$1,560.90		$1,658.72				6.3%

				Municipal		$1,230.25		$1,142.84				-7.1%

						$2,791.15		$2,801.56				0.4%
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Data Comparisons (2)

		DATA

		Year		Assessment		At Large		Reserves		Total Mill Rate		Expenditures - M/R calculation

		2018		385,291,900		9.137		0.897		10.034		$2,697,588.80		$2,017.00		-0.06%

		2017		367,638,760		7.338		2.721		10.059		$3,079,344.50		2016

		2016		365,069,860		8.620		1.773		10.393		$3,081,068.38		2015

		2015		327,811,320		9.399		1.999		11.398		$3,122,742.08		2014

		2014		323,804,430		9.650		1.861		11.511		$2,854,854.33		2013

		2013		288,491,380		9.900		3.247		13.147

		2012		287,276,550		10.470		3.260		13.730

		2011		262,359,200		10.930		1.530		12.460

		2010		256,947,750		9.799		1.849		11.648





								27.1%





										12.7%

										-9.7%











Assessment and Mill Rate Comparison



Assessment	2018	2017	2016	2015	2014	2013	2012	2011	385291900	367638760	365069860	327811320	323804430	288491380	287276550	262359200	Total Mill Rate	2018	2017	2016	2015	2014	2013	2012	2011	10.034000000000001	10.059000000000001	10.392999999999999	11.398	11.511000000000001	13.147	13.73	12.459999999999999	











Assessment & Levy

		RM OF LAC DU BONNET

		ASSESSMENT AND LEVY

		5 YEAR COMPARISON

				2017		2016		2015		2014		2013		2011

		ASSESSMENT		367,638,760		365,069,860		327,811,320		323,804,430		288,491,380		262,349,200

		% Increase - Year over Year Comparison		0.7%		11.4%		1.2%		12.2%		- 0		2.1%



		LEVY - AT LARGE				8.46		9.399		9.650		9.900		10.930

		% Increase - Year over Year Comparison				-10.0%		-2.6%		-2.5%		ERROR:#REF!		11.5%



		RESERVE LEVIES				$1.773		1.999		1.861		3.247		1.530

		% Increase - Year over Year Comparison				-11.3%		7.4%		-42.7%		ERROR:#REF!		-17.3%



		TOTAL MUNICIPAL MILL RATE		10.059		10.214		11.398		11.511		13.147		12.460

		% Increase - Year over Year Comparison		-1.5%		-10.4%		-1.0%		-12.4%		- 0		7.0%



		LEVIED EXPENSES		2,697,589		3,706,523.170		3,736,068.380		3,722,742.080		3,789,075.330		12.460

		% Increase - Year over Year Comparison		-27.2%		-0.8%		0.4%		-1.8%		- 0		7.0%



		% Change from 2013 - 2017

		Assessment		27.43%

		Mill Rate		-23.49%

		Levied Expenses		-28.81%



		For 2017>>>> 1 mill raises		$   367,639						-0.27%		municipal mill rate decrease

										0.416%		residential mill rate increase

										0.915%		Sunrise mill rate increase

										9.31%		province mill rate decrease

										-7.33%		province$ decrease

										5.68%		sunrise $ increase								5422794.748

										0.412%		residential example slide 17





% of Total Assessment

		Portioned Assessment										% of Overall Assessment

		Class				2017		2016		% increase		2017		2016

		10		Residential		288,173,430		285,018,540		1.1%		78.4%		78.1%

		30		Farm		27,679,940		27,898,060		-0.8%		7.5%		7.6%

		40		Institutional		18,922,570		18,922,570		0.0%		5.1%		5.2%

		60		Commercial		20,840,160		21,173,950		-1.6%		5.7%		5.8%

		70		Designated Residential		376,710		376,710		0.0%		0.1%		0.1%

		80		Condos / Co-op housing		11,645,950		11,680,030		-0.3%		3.2%		3.2%

						367,638,760		365,069,860		0.7%		100.0%		100.0%

								%

				Agriculture		27,679,940		7.5%

				Residential		300,196,090		81.7%

				Commerical/Other		39,762,730		10.8%

						367,638,760		100.0%



% of Total Assessment by Classification



Agriculture	Residential	Commerical/Other	27679940	300196090	39762730	%	Agriculture	Residential	Commerical/Other	7.5291136331762196E-2	0.81655179666039568	0.10815706700784215	











assessment-mill rate

		DATA

		Year		Assessment		At Large		Reserves		Total Mill Rate		Expenditures - M/R calculation

		2017		367,638,760		7.338		2.721		10.059		$2,697,588.80		$2,017.00		-0.06%

		2016		365,069,860		8.620		1.773		10.393		$3,079,344.50		2016

		2015		327,811,320		9.399		1.999		11.398		$3,081,068.38		2015

		2014		323,804,430		9.650		1.861		11.511		$3,122,742.08		2014

		2013		288,491,380		9.900		3.247		13.147		$2,854,854.33		2013

		2012		287,276,550		10.470		3.260		13.730

		2011		262,359,200		10.930		1.530		12.460

		2010		256,947,750		9.799		1.849		11.648





								27.1%





										12.7%

										-9.7%













At Large	2016	2015	2014	2013	2012	2011	2010	8.6199999999999992	9.3989999999999991	9.65	9.9	10.47	10.93	9.7989999999999995	







Reserves	2016	2015	2014	2013	2012	2011	2010	1.7729999999999999	1.9990000000000001	1.861	3.2469999999999999	3.26	1.53	1.849	







Total Mill Rate	2016	2015	2014	2013	2012	2011	2010	10.392999999999999	11.398	11.511000000000001	13.147	13.73	12.459999999999999	11.648	







Assessment	2016	2015	2014	2013	2012	2011	2010	365069860	327811320	323804430	288491380	287276550	262359200	256947750	





Assessment and Mill Rate Comparison

Assessment	2017	2016	2015	2014	2013	2012	2011	2010	367638760	365069860	327811320	323804430	288491380	287276550	262359200	256947750	Total Mill Rate	2017	2016	2015	2014	2013	2012	2011	2010	10.059000000000001	10.392999999999999	11.398	11.511000000000001	13.147	13.73	12.459999999999999	11.648	















Assessment / Municipal Mill Rate / Actual /

Budgeted Departmental Expenses
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2014 - 2018 BUDGETED EXPENDITURES
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2014 - 2018 BUDGETED EXPENDITURES
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Accomplishments and On-going Projects

- Maintaining the mill rate

- Personal Care Home - revised business plan in place

- Environmental Assessment in progress

- Dr Recruitment — 3 year return of service agreement signed by one Dr
- Working on 2"d Dr. recruitment

- Clinical Teaching Unit

- Establishment of the Lac du Bonnet Community Development Corporation
- Working towards the establishment of a Regional Recycling Facility

- Brookfield / Totem Water Project in progress

- RM Centennial Celebrations

- Document management system purchased and in progress

- Successful 3 year contract negotiations while using internal resources
- Continue to support road reconstruction

- Enhanced Dust Control

- Transfer Station Upgrade

- Walking Path

- Boat Launch and Park Maintenance




2015 - 2018 Reserve Beginning Balance

| 4.544,971.93

| 4,366,783.31

| 4,311,791.47

| 4,190,420.84




Annual Assessments
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Assessment & Mill Rate Comparison
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Other Matters
- Taxes Due: September 14, 2018

- Tax Penalty: 1.25% applied monthly on the outstanding balance

- Payment Options: Interac, Post Dated Cheques, On-line Banking,
Telpay

- Board of Revision: Wednesday, September 19, 2018

- Check out our Website and sign up as a registrant to receive public
notices




Thank you for attending

Comments and/or questions are welcome.
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